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Following four years as a teaching assistant and documenting historic structures for the 

University of Florida’s Preservation Institute: Nantucket, Massachusetts, I returned home anxious 

to resume my work on the research and restoration of the original Girl Scout Clubhouse of Winter 

Park, Florida, historically referred to locally as the Little House.  

 The result of this research captured a significant cultural memory and a sense of place, by 

uncovering a rich blend of Winter Park history, architecture, local and national figures, whose 

separate stories intersect to give the Little House its unique provenance. 

On November 6, 1936 the keys to the newly constructed Little House were officially turned 

over to the Girl Scouts. Today, hundreds of Winter Park residents pass by this structure daily, 

unaware of its story. For over thirty years the Little House played a pivotal role in our 

community’s cultural memory by providing a safe and nurturing environment for the Girl Scouts 

of Winter Park. It is not hard to imagine that many a friendship was formed before its oversized 

fireplace. 
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As the physical restoration and preservation of the Little House evolved, an equally 

compelling story of historic and anecdotal facts began to emerge, raising a number of interesting 

questions,   

• How was Juliette Low, founder of the Girl Scouts of America and recipient of a memorial 
marker on Rollins College Walk of Fame, connected to the Winter Park Little House?  
 

• How did the construction of the Little House meld into the community’s historic fabric and 
which local individuals played a role. 
 

• How old was the Little House? Although mortgage documents said otherwise, forensic 
architecture had shown that the carpentry details placed the structure as much older than 
recorded. 
 

• What negative forces exist which threaten the preservation of the Little House? 
 

• What future uses, plans and methodology could be envisioned to preserve the Little House 
for future generations in Winter Park?                     
 
In order to answer these and other questions I sought to understand the broad historic context 

surrounding the Little House and then to narrow that research by constructing a time line for a 

more detailed assessment and analysis. These processes will form the basis of my research product 

and presentation. 

The purpose of this research is one that through rediscovery of both the physical structure as 

well as its history, I can create a comprehensive thesis document, that will provide a strong rational 

for protecting and preserving the Little House.   
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CHAPTER 1 
WINTER PARK, FLORIDA – AREA HISTORY AND DEVELOPMENT 1850-2007 

Path to Settlement 

In a brief overview documenting the early history and development of Winter Park, one 

need only consider that as early as 1774 William Bartram, the noted naturalist, walked the 

nearby Indian trails. A plaque commemorating his activities can be found in Mead Gardens, a 

wetlands park, just 2 blocks south of the Little House site. (Figure 1-1) Bartram, like others to 

follow, would find the area rich in natural beauty with an abundant and diverse range of flora and 

fauna. 

Nearly one hundred years later, the early Florida communities of Jacksonville, 

Apalachicola, and St. Augustine were providing jumping off points onto Florida’s extensive river 

system, a river system that would serve as a primary conduit for the early settler exploration. 

While the majority of Florida’s interior exploration was facilitated by the extensive river-

ways, a secondary means of passage, the same as that used by the naturalist Bartram one hundred 

years earlier, were the Native American trails. One such well-established trail snaked its way 

around the lakes of Central Florida, where temporary encampments of native peoples were 

common. Skirting these lakes, the Indian trails drew the settlers onto what would later become 

the site for the community of Winter Park. (Chapman, 2001, 12) 

This was an area favored by native peoples as well as the newly arriving settlers for its 

pronounced environmental beauty; it featured abundant natural resources such as clean fresh 

water, and large quantities of fish and game. The land was arable and the uplands woods would 

provide timber and turpentine.  
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Chartering its Own Course 

 With the natural attraction of the land and a mild winter climate, many settlers felt 

convinced this was the spot for them to put down roots. It may have been as legend said, that the 

1858, eight-acre purchase of land here among the lakes by settler David Mizell, was in fact the 

true kernel from which Winter Park would emerge. Mizell at first referred to the area as Lake 

View and it drew a slow trickle of settlers, ultimately forming two small communities (Robinson   

and Andrews, 1995, 53). By the early 1880’s the two small communities became one and 

managed to get a small rail line linked into their village, then just one year later a full service rail 

depot was constructed. (Figure 1-2) 

As Winter Park grew, clearly one successful and transforming effect on this small 

community was its own very successful advertising campaign, used to lure visitors and investors 

from throughout the northern tier states. (Figure 1-3) As a newly chartered town in 1887, Winter 

Park began taking on a reputation as a winter resort with the main purpose of attracting well-

heeled northerners who wished to escape their harsh winters back home. 

With an average annual temperature of 72 degrees, visitors found Winter Park’s 

environment and climate both healthy and mild, making it a tranquil place to visit. Many of those 

wealthy northern visitors, it would turn out, would return to become permanent residents. 

Roots of Tourism 

Common during this period was the construction by and for seasonal residents of small 

winter cottages scattered along the lakes. At the same time, there occurred an ever-expanding 

business of building and operating winter resorts such as the Seminole hotel, then the largest in 

the state. (Figure 1-4) Both of these enterprises would clearly contribute as economic engines for 

the emerging town. Also, very important was the impact the visitors and investors, 

predominantly from the northern states would have, in that these same individuals left a legacy 
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still visible today as seen in Winter Park’s surviving period architecture and infrastructure. 

(Figure’s 1-5, 1-6, and 1-7) The original town plan could be characterized as one drawn using a 

tight grid system format surrounding a large well defined central park. Adjacent to the park on 

one side were shops and on the other a rail line and depot. This was an important selling point for 

the northern investors as the town layout could be described as familiar, and very reminiscent of 

a New England town plan. To the original town planner’s credit, their visionary downtown 

layout has held up well and still exists today, virtually unchanged from its original form. 

Finally, two iconic markers, the establishment of the citrus industry and the formation of 

Rollins College would help propel Winter Park, (albeit in a typical cyclical Florida fashion of 

boom and bust) into the 20th century.     

Defining a Sense of Place 

As a new community, Winter Park appeared headed for a bright future. It had a stable and 

growing population, with a vibrant business district and even at these early stages of 

development it exhibited a characterization still proudly projected today by the Chamber of 

Commerce, that being its emphasis on its quality of life for its residents. Through the years, 

Winter Park’s “sense of place” (Hiss, 1990, 24) would be tied to this motto, whereby it 

consistently sought to highlight its commitment and support for higher education, the arts and the 

environment, by a very generous and philanthropic citizenry.  

During the first ten years of the 20th century, Winter Park remained quiet and 

uncomplicated. A semi rural sense of the area still clung in the air. But the coming land boom in 

Florida and the increasing ability to more readily access the state by train and eventually by auto 

was bringing a larger and larger influx of visitors. By the 1920’s the level of roadway 

infrastructure along Florida’s east coast was significant. A more rudimentary set of roads were 

beginning to take shape, funneling tourists down through the center of the state. Winter Park, like 
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many Central Florida towns would do their best to benefit from these tourists by encouraging 

them to stop and spend their dollars in its towns businesses. The old notion of the winter tourist 

trade was evolving into the more modern year-round concept of tourist related businesses we 

have today in Florida. Golf courses, automobile races on the beach, natural springs, tropical 

gardens, citrus groves, and unusual flora and fauna became the draws. Overnight motels with 

their cabin like cottages flourished along the roadways. State tourism, in its infancy was 

beginning to take form. But this forward momentum would often be interrupted over the years as 

severe freezes crushed the citrus industry and the once vaulted land boom became synonymous 

with swampland. The final straw would be the nationwide Depression which would curtail the 

land speculation and severely dry up the disposable income of the tourist trade. 

Emphasizing Public Welfare 

During this period of hardship and financial instability, Winter Park hunkered down and 

began to take greater stock of its own citizen’s welfare. At the beginning of the 20th century an 

emergence of community networks began to evolve throughout the United States responding to 

demands for a social safety net. Many of these same national civic organizations would surface 

locally in Winter Park in the years between 1900 and 1930. The Kiwanis Club, Community 

Chest, Woman’s Club, Garden Club, Boy Scouts and Girl Scouts all were established and all 

emphasized the idea of service for the greater good. Ultimately, this civic response would lead to 

the only community constructed meeting house for the Girl Scouts in Winter Park’s history 

and would be referred to as the Little House.  

       Rollins College continued its growth and expansion programs generating business for the 

town’s coffers in an era of little economic growth. The downtown business district held its own, 

and occasionally new shops and small parking areas were added. Often times, these expansions 

would result in the physical moving of older housing stock from the town’s central core. One 
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such area on the receiving end of this early attempt at urban renewal of the downtown core was 

the Minnesota Avenue neighborhood about three blocks away. In these days of economic 

hardship, few livable structures would be wasted through demolition and hence many such house 

relocations ended up in this close-in but underdeveloped area of Winter Park.   

Conditions for Minority Population 

As the community of Winter Park slipped into the clutches of the extended national 

economic downturn of the 1930’s, it had a population of about 7000 residents. A segregated 

community, Winter Park’s African American population resided in an area just west of 

downtown, in a section of Winter Park referred to as the Hannibal square neighborhood. The 

Hannibal Square Associates was organized “for the welfare of the Negroes of Winter Park,” The 

first project was the erection of a building in which to house the Hannibal Square Library, 

adjacent to the Negro elementary school on West New England. (MacDowell 1950, p223)  The 

Hannibal neighborhood architectural form consisted of small well-kept homes, shops and 

churches, set upon compact blocks of tree-lined streets. Most of its residents worked as 

domestics, groundskeepers, and general laborers for the many wealthy white families of Winter 

Park. Both races had similar but separate civic organizations mirroring those of one another. 

Although Winter Park would proudly break ground for a new high school during this period its 

schools remained segregated.  

Changing Patterns of Growth 

Like many small southern towns Winter Parks ice cream parlor, 5 and dime store and 

movie- theatre would provide plenty of diversion and entertainment for the locals in the 1940’s 

and 1950’s. For outdoor activities the chain of lakes offered endless opportunities for swimming, 

fishing, and boating. Most Winter Park children would learn to swim as part of a local tradition 

at the town’s public lakeside park referred to as Dinky dock. A relaxing evening might consist of 
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a barefoot stroll down sandy Genius Drive at sunset where one could see and hear wild peacocks 

perched throughout the live oaks. 

Effects of the War Years 

Nearby the faster growing city of Orlando was having its own impact on Winter Park as 

the two communities grew towards one another, blurring their once separate identities and 

original town boundaries. Local Defense industry companies, as well as naval and air base 

facilities were all gearing up for what appeared to be a period of war following the Depression, 

thereby becoming an important revenue stream for the local economies of Winter Park and 

Orlando. As war approached even the local Winter Park girl-scout troop, would find ways to 

support the war effort by making string dolls to be given away in exchange for donations from its 

citizens as a way to help the Girl Guides program in war ravaged Great Britain.   

When World War II came to an end many of the same service men and women that had 

been stationed at the nearby bases decided to remain here or returned to the area with their 

families to settle. This spike in population would give Winter Park a noticeable infusion of 

growth and mark the end to what had been a period of economic stagnation. 

Impact of Technology 

Most Winter Park homes at this time had large covered porches for the practical purpose of 

creating shade and ventilation as a passive means of air conditioning, used to deal with the hot 

and humid conditions of Florida’s summertime heat. Florida vernacular architecture commonly 

incorporated rear-sleeping porches providing nighttime relief as well. But by the late 1940’s and 

early 1950’s things were about to change in a momentous way, as the possibility of household air 

conditioning systems was about to become a reality. This technology would have a huge impact 

on all of Florida as the normal summertime pattern of 90 degree plus heat could now be 
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effectively managed. This invention would, in its own way, substantially contribute to population 

growth throughout the 1950s and 60’s for Florida communities like Winter Park. 

The New Tourism Model and its Consequences  

With better roadways, and their adjacent roadside shops, restaurants and motels with air 

conditioning, tourists began to return to a new more modern Florida. State tourism sites were 

establishing themselves throughout central Florida, Daytona’s; beaches, 500 auto race and 

nearby Marineland, St. Augustine’s; Alligator Farm, Orlando’s; Gatorland, St. Petersburg’s; 

Sunken Gardens, Winter Haven’s; Bok Tower and Cypress Gardens, Ocala’s; Silver Springs, 

Clermont’s; Citrus Tower, and Tarpons Springs; Weeki Wachee, were all early forerunners of 

the giant theme parks which would appear some 20 years later. 

Clearly the Winter Park of the 1950’s was feeling the effects of progress on its community 

but tried hard to remain faithful to its own sense of place by fending off growth when possible in 

order to preserve and maintain a quality of life for its residents. Winter Park unashamedly 

accepted the description of itself as an affluent community, at the same time drawing on a 

growing artistic and Bohemian collection of newcomers who began renting the second floor 

apartments above the shops on Park Avenue. This bastion of artists would be the future leaders, 

and supporters pivotal in the formation of events such as the renowned Winter Park Art Festival, 

still an annual event today. Potters, jewelry makers, and painters would also quietly impact the 

main shopping fare, referred to as Park Avenue, as their wares began to be sold in newly opened 

galleries and specialty shops along the street.  

Controlling Growth 

From the beginning the natural barriers of Winter Park’s chain of lakes created a 

community not easily accessible to the outsider. This sense of isolation was not lost on the 

residents of Winter Park who over the years would cultivate that notion and use any measures 
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they could to maintain this status quo. Even today there is virtually only one street that could be 

considered to directly transverse the heart of Winter Park in an east west direction. This same 

situation would define one’s ability to move on a north south axis through the town as well.  

One dramatic example of Winter Park’s early attempts at controlling growth was its 

resistance to the proposed new Interstate 4 highway as it was being planned in the late 1950’s 

and early 1960’s. Winter Park had refused to accept a plan that would bring the highway near its 

center and only grudgedly allowed for an exit and entry ramp which would feed into the then 

outskirts of town. Ironically, this very public aversion to the perceived idea of progress through 

growth only made Winter Park more attractive to the many newcomers it continued to attract. 

By the middle of the 1960’s Winter Park was thriving, new schools were being built, new 

restaurants began operation and an enclosed air conditioned shopping mall, would permit a 

shopping experience few had ever seen in Central Florida. In-fill housing projects were back on 

track and Rollins College was positioned to begin a new period of academic expansion. 

The Disney Effect 

The secretive accumulation, at the southern edge of Orange County of vast amounts of 

undeveloped scrub and grove lands in the mid 1960’s, would soon be revealed for what it was, 

the development of the largest project ever to be seen in Central Florida, the creation of Walt 

Disney World. No central Florida community would be able to withstand the onslaught of 

change coming their way from this massive development. For Winter Park and neighboring 

towns the next two decades would be a challenge as they faced never before seen topics of 

sprawl, traffic congestion, explosive population growth, issues of density, and infrastructure 

problems.  

Banking and service industries thrived as money poured into Winter Park. Marketable 

academic skills like MBAs made Rollins Graduate Business School an overnight success. 
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Wealth was the by-product of this period and Winter Park met the challenge by continuing to 

address quality of life issues for its residents. The environment, arts, and revitalization efforts 

would continue to capture dollars for community wide projects.  

Current Issues 

By the late 1990’s and up to this current period of time, new unforeseen dilemmas for 

Winter Park had emerged. The phenomenon of teardowns had created a fast moving firestorm of 

change pulsing through Winter Park’s once staid neighborhoods. With little or no room for 

expansion in the built out environment of Winter Park, teardowns had become one of the 

standard solutions to the unrelenting demand for more housing. (nationaltrust.org/11Most/ 

2002/teardowns).  

The approach of increasing density as a solution to housing needs ran counter to all things 

Winter Park but it too had become the inevitable tool of developers eager to make money during 

the housing crunch. 

The white gentrification of the long established African American neighborhoods of 

Winter Park began in earnest and today continues unabated, eating away at these areas with both 

new residential and commercial projects.  

The core problem creating these recent dilemmas has been skyrocketing land values 

matched by the ever- increasing demands of individuals and families wishing to reside in Winter 

Park. Recent pull backs in real estate values have definitely cooled things down in Winter Park 

but many new projects continue to come out of the ground.  

Preserving a Sense of Place 

With a tradition established at its inception, Winter Park would, through the years, 

consider itself a place apart. It drew to itself a dedicated group of like thinking people who 

agreed with the notion of emphasizing quality of life issues for its citizens, and most important 
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they backed up those beliefs with impressive philanthropic gifts and volunteerism. Libraries, 

museums, centers of higher education, the arts, outstanding public schools, numerous parks and 

recreation centers and a large and outstanding group of non-profit, civic organizations would all 

be the lynch pins to a community that in turn would give it confidence as it struggled and 

maneuvered its way through cycles of boom and bust.   

Looking back, throughout that interesting history much has changed and consequently 

much has been lost in Winter Park. Fortunately, there is today a strong awareness and concern 

for preserving what remains of that history. Topophlia is a term used to describe this coupling of 

a community’s sentiment with a sense of place (Tuan, 1974, 113) whether it is found in its 

architecture, the cultural landscape, or the oral traditions and stories that connect its residents to 

their past. It is in this realm of values that the Little House’s preservation is important.   
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Figure 1-1 Bartram commemorative plaque; Mead Gardens 
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Figure 1-2 Early rendering of the village of Winter Park and rail line 
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Figure 1-3 Advertising handbill for Winter Park visitors 
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Figure 1-4 Depiction of 1887 Seminole Hotel 
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Figure 1-5 Northern states influenced infrastructure legacy  

 

 
 
Figure 1-6 Northern states influenced town planning grid legacy.
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Figure 1-7 Northern states influenced architectural legacy 
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CHAPTER 2 
MINNESOTA AVENUE HISTORY AND DEVELOPMENT 1850-2007 

Neighborhood History and Analysis   

To complete a more in depth area analysis, it would be necessary to research the specific 

history of the neighborhood surrounding the location of the site selected for the thesis focus, the 

Little House property on Minnesota Avenue in Winter Park. When referring to the Minnesota 

Avenue site and neighborhood I will be generally describing the three-block section of 

Minnesota Avenue running East and West, from Pennsylvania Avenue on the East to the rail line 

crossing Minnesota at the Orange Avenue intersection on the West.(Figure 2-1) 

The First 75 Years 1850 –1925 

From the arrival of the first settlers in 1850 until the late 1880’s this area of Winter Park 

remained unchanged with the exception of some logging and primitive roads to service that 

activity. The area could be described at this junction in its history as simply uninhabited 

woodlands and scrub. Soon after the turn of the century some minimal changes slowly began to 

creep into the landscape. An excellent folk-map, (Figure 2-2) drawn in 1968 by Mr. Ray 

Trovillion, a member of a long established Winter Park family, reflected his own personal 

recollections of the Winter Park of 1908. His map rendering, clearly gives a sense of the three-

block stretch of Minnesota as it appeared at that time.   

Considered then to be the edge of town, this very same section of Winter Park is today 

only three blocks from the city’s commercial urban core and Rollins College. The Winter Park of 

1908 had a population of only about 800 residents and it was very slowly pushing its growth 

outward. Still evoking a rural feeling, this area along Minnesota Avenue contained only one 

farmstead, and in 1908 one would look about and see a mix of agricultural, citrus, and lumbering 

activities, and plots of undisturbed uplands woods. Just nearby was a turpentine works where 
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local African Americans would perform the hot and labor-intensive task of producing pine- sap 

by products.     

Trovillion’s early map revealed only one actual dwelling situated within this section of 

Minnesota Avenue. From numerous interviews and documents one could conjure up an image of 

an emerging neighborhood in the early 1900’s, that consisted of clay and sand streets with sand 

pathways, shaded by large water oaks running along side of them. Roadway infrastructure was 

not that important because there were after all, only three automobiles in the entire town in 1908. 

Other residents noted the area supported a few small cottages and agricultural outbuildings and 

even had a nearby spring and creek, at the edge of Oak Park later renamed Theodore L. Mead 

Botanical Gardens (Figure 2-3) where local people sometimes collected water and close to a spot 

that would later became the site of the town’s water tower.  

        Because the area was near the commercial center of Winter Park, yet underutilized, it was 

likely considered not as desirable as other more rapidly settled sections of Winter Park, but it did 

at least have a reputation as one of the more affordable areas in terms of its land costs. Like most 

of the land within the town limits this neighborhood, although unpopulated, had already been 

platted into lots and given the name Cherokee Park by town planners. (Figure 2-4) 

The Emerging Neighborhood 1925 -1940 

By 1925, Winter Park had decided to incorporate as a city. Bolstered by large donations of 

land and money from local philanthropists, both the city of Winter Park and Rollins College had 

grown into the more established forms we see today. 

It was during this period of development in Winter Park’s history that the era of 

constructing small lakeside winter cottages was coming to an end as a new trend to replace these 

seasonal cottages with permanent and more grandiose lakefront homes took over. These original 

cottages were then often moved to outlying neighborhoods in an effort to recycle them. Today, 
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because of the explosive local land values, just a few of those lake area cottages have managed to 

survive. They serve as a reminder of the neighborhoods architectural history by telling a story of 

its past scale and order. This change of neighborhood scale is significant as it represents the 

beginning of a loss of a neighborhoods historic character. Three nearby examples confirm what 

was once the norm but today is nearly nonexistent. The location for these cottages can be seen in 

(Figure 2-5) while (Figures 2-6, 2-7 and 2-8), depict the actual subject cottages.  

By the late 1920’s no new homes had actually been constructed on this section of 

Minnesota Avenue, although on occasion an existing structure would be relocated onto one of 

the many available platted lots. During this period, a soft real estate market prevailed and the 

approaching national economic Depression would further keep interest low in this neighborhood. 

At a time of fairly low land prices, the city of Winter Park took ownership of a large parcel 

of land at the eastern end of Minnesota where they would build, in 1927, the town’s first upper 

grade level high school, replacing the single all grade inclusive red brick school of 1914. This 

1927 school building is today among the few public buildings designated as National Register 

eligible in Winter Park. (Figure 2-9) Still in use today as the ninth grade center, the site would be 

located almost directly across the street from the final site selected for the future construction of 

the Little House. 

For the next ten years only spotty growth occurred along the now bricked over Minnesota 

Avenue. One of the very few neighborhood structures to actually be built on its still wooded site 

was in fact, the 1936 construction of the Little House, a meetinghouse built specifically for the 

use of the newly formed Winter Park Girl Scouts. Nestled alone on a wooded lot, surrounding by 

still other empty wooded lots and walking distance to the new High School and Mead Gardens, it 
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was the perfect location for the Girl Scouts, and would become a cultural hub of activity for 

many girls in the community over the next 33 years. 

Residential Expansion onto Minnesota Avenue 

By the 1940’s one saw further attempts to fill the still empty lots abutting the Little House 

site along Minnesota Avenue with residential structures being relocated out of the downtown 

core. The rather deep lots along Minnesota Avenue, had allowed for a second structure to be 

legally placed on the properties, making them perfectly suited to provide the necessary space for 

these soon to be moved houses and cottages. Often the property owner ended up with a modest 

home at the front of the lot and a smaller cottage to the rear. These rear cottages would be used 

to generate second incomes for their owners as rentals for winter visitors or student and faculty 

from nearby Rollins College.  

As the war years concluded, the demand for housing in Winter Park showed a slight 

upward spike and the neighborhood filled out with a complement of new middle class working 

families, who were more than happy to live close to their schools and churches. Throughout the 

1950’s the neighborhood infill projects would continue but with a twist. The past form and order 

on Minnesota Avenue had consisted primarily of clapboard wood frame single family residences 

but the 1950’s brought with it the construction of concrete block duplexes as a new form of 

housing as well as an economic tool to take advantage of the neighborhoods zoning opportunities 

and long tradition of mixed use rental properties. 

Life was good in Winter Park’s neighborhoods. Doors remained unlocked, as crime was 

virtually nonexistent. Shopping and dining out opportunities were expanding all along the nearby 

17/92-traffic corridor. For entertainment the drive in movie-theater was an inexpensive evening 

out and for special occasions the family could dine at the nearby Langford hotel and wander 
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around the mini zoo set up by the swimming pool, investigating the many cages filled with 

exotic birds and reptiles.    

Car traffic had grown along Minnesota Avenue and sidewalks were added as roadway 

infrastructure continued to expand. For the next twenty years little more would change in the 

neighborhood.  

Closing the Little House 

Around 1970 the administrators of the busy and well-used Girl Scout Little House on 

Minnesota Avenue concluded they had outgrown their meetinghouse’s five hundred square foot 

facility. For over 30 years the memory filled structure had thrived and fondly contributed to the 

cultural memory and sense of place in Winter Park. Sadly, an end to an era came when the Little 

House was closed. It would eventually be sold, for use as a rental property satisfying a growing 

demand for rental housing for Winter Park and nearby Rollins College. The local Winter Park 

administration of the Girl Scouts had gradually been transferred to the more centrally located 

Citrus Council headquarters in downtown Orlando. These administrative changes would most 

likely eliminate any future duplication of a local Winter Park led community effort to construct a 

second scout meeting house. The cultural memory produced by the narrative and the 

corresponding structure of the Little House was framed at a formative moment in Winter Park’s 

history and is unlikely to ever happen again. 

Implications for a Transitional Neighborhood  

At the same time, the central Florida economy was just beginning to feel the effects of the 

new theme park tourist dollars, an upgrading in the neighborhood housing stock began to occur. 

The change would not be overnight but the trend was definitely up  
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Changes in Density and Scale 

By far the greatest catalyst for change in this section of Minnesota Avenue was its 

attractive zoning. Always adverse to high-density developments, the city of Winter Park seldom 

gave in to developer’s demands for changes to zoning. The south side of Minnesota was one of 

the few exemptions. With the door open to a new type of R/3 zoning for the neighborhood, large 

and small projects of condominium town homes would be developed. 

By the mid-1980s an economic slowdown had materialized and the momentum for change 

along Minnesota Avenue paused. But just ten years later a clear pickup of interest in the 

neighborhood could be detected. Unlikely changes were occurring at a faster and faster rate .The 

once typical rental house was now being reconverted by its owner to its original single-family 

origins and therefore adding to a shrinking rental housing pool. Consequently it was becoming 

harder to find the available rental cottages and garage apartments of the past. Rollins students 

and other renters who had inhabited this housing niche would move further out into the 

surrounding neighborhoods and by splitting the rising rental costs, were just as likely to be found 

leasing in the growing high-end housing market. Many older single family homes on large lots 

were being sold and quickly torn down and their lot reconfigured to hold two residences where 

there had been one. Density changes now meant projects of two and even three story town homes 

that could be found dotting the neighborhood and signaling forever, the changing neighborhood 

scale.  

At the beginning of the 21st century the real estate market in Winter Park like other 

communities around the country was preparing to dramatically increase in activity and value. 

Older single family housing, duplexes, even 1950’s campus style apartment complexes, would 

be scooped up all around the neighborhood, sometimes entire blocks would be scheduled for 
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demolition. Winter Park, it appeared, remained high on the list of desirable places to live in 

Central Florida. 

Future Infrastructure Improvements and Private Projects 

The neighborhood gained more notice as both intersecting ends anchoring this 3 block 

section of Minnesota became the focus of activity for improving infrastructure and private 

projects and remains so even in today’s flat economic conditions. 

The positive change resulting from these municipally supported projects and grants began 

to emerge in the neighborhood in the year 2000 and have been systematically improving the 

quality of life for the residents along Minnesota Avenue. 

Prominent examples of this were the costly and expansive street rehabilitation at the 

eastern end of this section of Minnesota that took place starting in about 2000. Using historic 

street lighting fixtures, under-grounding the utility lines, adding an oversized promenade walk 

and bikeway, and finally to the towns credit even re-bricking what had been formerly an asphalt 

paved Pennsylvania Avenue, resulted in the creation of an environment that lured developers like 

bees to honey. The result of these infrastructure improvements was literally two blocks of two 

and three story luxury townhouses selling for prices not seen before in this area of Winter Park. 

While this was happening on the peripheral eastern end of the neighborhood other major 

developments were also drawing attention to the neighborhood. Adjacent to the Little House site 

itself and also at the eastern end of Minnesota, four existing rental properties were demolished in 

preparation for another proposed three-story townhouse project. 

To the south of the neighborhood, Mead Gardens had become the beneficiary of a sizeable 

grant as part of a major facelift to upgrade and maintain this beautiful wetlands and park.  The 

recent confirmation of a commuter rail line stop in Winter Park starting in the year 2009 and a 
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$350 million dollar streetscape project along Orange Avenue at the western end of this section of 

Minnesota Avenue, would both contribute to the neighborhoods plus column. 

Finally, also at the western end of Minnesota an unused parcel of land on the corner of 

Minnesota and Orange Avenue is currently being considered for redevelopment. This project is 

significant, as rarely does such a large parcel of commercially zoned property become available 

in Winter Park. At 5.76 acres of property, the land parcel is an exceptional opportunity to create 

a mixed-use project of some magnitude, and has become the subject of several neighborhood 

informational meetings sponsored by the developer. The proposed project, which includes 

restaurants, shops, offices, residential rental units and pocket parks is soon to be presented to the 

city council for final approvals. 

Teardowns verses Preservation 

In summary, it is in this increasingly changing neighborhood environment that one finds 

the site of a piece of Winter Park history and its cultural landscape in the form of the Little 

House. The future of the older historic structures in this neighborhood is unknown; but the odds 

are stacked against their survival due to their current land values. Therefore, this unique 

neighborhood may soon become only a memory, and recognizing this fact is mandatory and the 

first step in looking to find solutions to save the Little House and other structures like it.  

Conclusion 

Cultural memory and sense of place are human responses to the natural and built 

environment, and by definition subjective, this does not mean they should be ignored. 

For a community to sustain its sense of place, it must not only recognize its identity but also 

synthesize its land use policies and regulations so that they protect and support structures such as 

the Little House. In this way one promotes true sustainability by balancing community heritage 

with issues of community development. 
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Figure 2-1 Subject study area 
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Figure 2-2 Trovillion folk map rendering of Winter Park in 1908 
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Figure 2-3 Aerial view of Minnesota Avenue circa 1930 
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Figure 2-4 Early plat map showing Cherokee Park subdivision 
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Figure 2-5 Map locator showing sites of 3 surviving lake area cottages. 
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Figure 2-6 Lake area cottage #1 

 

 
 

Figure 2-7 Lake area cottage #2 
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Figure 2-8 Lake area cottage #3 

 

 
 

Figure 2-9 Winter Park High School built in 1927 
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CHAPTER 3 
CURRENT MINNESOTA AVENUE CONTRIBUTING STRUCTURES SURVEY 

Documenting Local Structures 

 
The legacy of the architecture as seen in the remaining structures surrounding the Little 

House site was surveyed in order to create a record. The survey guide (Figure 3-1) and the actual 

survey (Figures 3-2 through 3-13) results are shown.  

Within this targeted section of Minnesota Avenue there are approximately 18 lots, of 

which 7 of the surviving residences represent the pre-1950’s street order and all had been moved 

to this neighborhood from other locations, mostly coming from the downtown core.  

Evaluation of Survey 

As a result of the survey, the findings suggest that the existing older housing stock is a 

very unique and valuable blend of historic structures in style and form, from farmhouse to 

Victorian with cottage style thrown in. This diverse mix of building ages and styles contributes 

to an interestingly complex and rather confusing time line when first exploring the 

neighborhoods origins and the actual age of the subject structure, the Little House. For example, 

although the land was platted for homes by the 1910’s, a residence west of the Little House site 

wasn’t moved to its new site until the 1940s, but the house itself was built in the 1880s.    

Resulting Record 

The research recorded in this survey, both in comment form and photography will provide future 

researchers with a window of understanding into the nature of the Minnesota Avenue 

neighborhood’s architectural evolution and contributes in establishing the Little House’s sense of 

place as part of its neighborhoods cultural memory. This survey can be constructive in 

recognizing the contextual significance of the neighborhood and honors that. In other words,  
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unlike the quantitative information gathered from review of regulations and governmental 

organizations, sense of place is recognized, not measured.  
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Figure 3-1 Minnesota Avenue neighborhood structures locator map 
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Figure 3-2 Subject structure #1 The Little House  
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Figure 3-3 Subject structure #2 
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Figure 3-4 Subject structure #3 
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Figure 3-5 Subject structure #4 
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Figure 3-6 Subject structure #5 



 

52 

 
 

Figure 3-7 Subject structure #6 
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Figure 3-8 Subject structure #7 
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Figure 3-9 Subject structure #8 
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Figure 3-10 Subject structure #9 
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Figure 3-11 Subject structure #10 
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Figure 3-12 Subject structure #11 
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Figure 3-13 Subject structure #12 
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CHAPTER 4 
THE LITTLE HOUSE HISTORY 

Juliette Gordon Low 

 
In 1912, in the gracious Southern city of Savannah, Georgia, Mrs. Juliette Gordon Low 

was putting the finishing touches on her plans to create a new civic organization for young girls.       

Not long before, she had summoned to her residence, six of her closest confidents, asking them 

for their thoughts on forming the first band of Girl Scouts, or as they would initially be called, 

Girl Guides. One of those invited that day was the then Carol Purse Oppenhiemer, born and 

raised in Savannah and daughter to a prominent Savannah family. 

Meanwhile, and in this context, one day’s journey south by train was the emerging little 

community of Winter Park, Florida. In that same year of 1912, Winter Park only had a 

population of about nine hundred residents. Like Savannah, the local townsfolk of Winter Park 

were establishing their own civic organizations. Groups such as the Woman’s Club, which 

formed in 1915, the Kiwanis Club, the Winter Park Garden Club, the Community Chest, and 

numerous other civic and church organizations began responding to a developing need for a 

social network in their community. 

Finding a Permanent Home 

The nascent girl scouting organization appears to have shown up in Winter Park as early as 

1932, with the first troop being led by Mrs. Edward Lawrence. Minutes from a November 9, 

1932 meeting at the Woman’s Club noted that the mothers of the Girl Scouts had asked to hold 

meetings in the Club Hall and that they had been granted that permission.(Figure 4-1) Yet, there 

may have been area Girl Scouting years earlier, as evidenced in an article found in a local paper 

which reported a meeting held at the Winter Park Woman’s Club in 1933 when Mrs. Edith Tadd 
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Little spoke fondly of the Girl Scouts for the relief work they did in connection with the storm of 

1928.(Figure 4-2) 

Up to this time, the first Winter Park Girl Scout troop, led by Mrs. Lawrence had had no 

permanent home or meeting site. Interviews, oral history transcripts, and newspaper articles 

carried a theme of a nomadic existence for the Girl Scouts. Their meetings had at times been held 

in private homes, or church meeting halls like the All Saints Episcopal Parish house. 

Community Effort 

Packing and unpacking of scouting materials at the ever-changing meeting venues began to 

take a toll on the scouts and their leaders which resulted in a determined community effort to 

find the Girl Scouts a more permanent meeting site. Many local events were held in order to help 

raise funds for the scouts. Charitable functions such as carnivals, spaghetti dinners, dances and 

music events took place throughout the community of Winter Park for the Girl Scouts. 

Thus, in March of 1933, girl-scouting mothers emboldened by the significant community 

support petitioned the city for a site on which to build a Girl Scout House. Soon after, a 1933 

newspaper headline said it all, “Club House Site Given To Girl Scouts Monday”. (Figure 4-3) 

Two of the biggest supporters of this effort were the Kiwanis Club and Woman’s Club, but 

soon many other civic organizations and private citizens would lend a hand and get behind the 

idea of finding and funding a fixed site for a clubhouse. 

The newspaper reported the adoption of a resolution in which the Girl Scouts had 

requested lots 7 and 8 North Charmont, and that the property now owned by the city of Winter 

Park be set aside for purposes of a park where the Girl Scouts could meet and camp with the 

privilege of erecting a camp meeting house. The Scouts would have use of the property for 10 

years. This resolution was carried unanimously  
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Just when a solution to find a site for the Girl Scout meeting house appeared to be over, a 

major blow to that plan occurred when at the following months’ April city commission hearing, 

the site became a focal point for protest by Miss Anne Stone, H.V. Conduit, and A.R. Davenport, 

all protesting the location. The site was dropped. 

Soon after a second site emerged, at the May 1933 commission hearing the city offered to 

lease lot #22, Block “D” of Comstock Park for a period of ten years to the Girl Scouts but like 

the first location this second parcel too was dropped. 

Time passed, but interest never wavered in finding a suitable site. It would be nearly 4 

years before the official dedication of the new Little House. Interestingly enough, during those 

intervening years a striking confluence of events would take place behind the scenes, all of 

which swirled around the notion of creating the necessary synergy for locating, building, and 

dedicating the Winter Park Little House. 

Juliette Low’s Legacy  

In the meantime, Miss Carol Oppenheimer, the aforementioned protégé of Juliette Low 

and a strong proponent of the national scouting movement had herself become involved in 

outdoor camping activities for girls as the founder of the Eagles Nest Camp, in Brevard, North 

Carolina. In 1935 she announced her marriage to Dr. Thomas Pearce Bailey. Miss Oppenheimer 

had met Dr. Bailey while directing the Blue Ridge camp for girls in North Carolina. Dr. Bailey 

was well known throughout the country as a psychologist, a psychiatrist, and educator, and 

coincidently then a professor at Rollins College in Winter Park.   

Shortly after the wedding, the then new Mrs. C.T. Bailey would relocate to Winter Park 

and become an active community member involving herself in the local efforts in creating the 

Girl Scout Little House but more importantly she would be bringing along with her, her historic 

first person ties to the then deceased Mrs. Low. 
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Such was the environment in Winter Park in 1935 for the creation of a scout meeting 

house. With community wide support, renown local figures in scouting, and generous private 

citizens, it happened that the Little House finally began to take form. 

In 1936, Foster Fanning, a local owner of a plumbing supply business donated the land. 

The third and final selection for a site was lot # 14, in a sparsely inhabited area on Minnesota 

Avenue in the platted neighborhood of Cherokee Park. The site was near the new high school 

and only a short walk to Mead Gardens, a 55-acre Botanical Gardens and park, all interested 

parties it seemed could finally agree that it would be a good fit and therefore the city commission 

passed it through, permitting the building of the first and only Girl Scout Little House ever to be 

built in Winter Park. 

Breaking Ground 

The construction began, with the structures many parts being plucked from a variety of 

sources, literally invoking the often-used design axiom, that the whole is greater than the sum of 

its parts. 

Local Contributors  

The Little House was a testament to an impressive and generous community effort in 

1930’s Winter Park. Here are some of the many individuals and civic groups who contributed to 

that effort: 

• The Kiwanis Club’s contribution of labor and materials.  
• Mrs. Tracey Turner gave the windows. 
• Mr. Foster Fanning’s donation of land. 
• The Garden Club Circle put in plantings and shrubbery. 
• The Woman’s Club raised $117.00 to donate the fireplace and chimney. 
• Friends of the troop donated $98.00. 
• Mr. H.T. Kitson donated a piano. 
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Presentation of the Keys 

Once completed, the architectural byproduct was the Little House structure, which 

appeared rustic and well built with simple symmetry and situated well back from the road. The 

Little House, for all practical purposes looked like a “cozy cabin” extracted from some woodsy 

northern setting.  

In early November of 1936, the regular Monday night Kiwanis meeting was held at the 

Little House on Minnesota Avenue. The occasion that evening was the presentation of the Little 

House keys to Mrs. Edward Davis, the Girl Scout executive leader and counselor for Central 

Florida. The presenter of the keys was Mr. Raymond O. Ward, chairman of the Kiwanis Girl 

Scout Committee. Mr. Ward was singled out for his tireless efforts to complete the house in time 

for the scouts opening fall meeting. In fact, Mrs.G.Colado a leader at the Girl Scouts Little 

House recalled in a 1997 oral history transcript, that the Little House was still being given a final 

coat of paint shortly before the actual presentation of the keys. Also that evening the scouts 

officially thanked Mr. Kitson, for the donation of a piano and shortly afterward two attending 

girl scouts performed piano solos for him in order to show their appreciation.    

Hence, with spirits high the Winter Park Girl Scouts, led with great kindness by Mrs. Guy 

Colado, moved into their new meetinghouse. The fall of 1936 would herald in the start of a 

period of some 33 years of continuous Girl Scout use of the Little House. Troop after troop 

would pass through its doors, each adding something different along the way.  

Scouting Activities Through the Years  

Here in an encapsulated form are just a few of the many interesting glimpses of scouting 

life as seen over the years that were uncovered during my research. 
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• 1936 Organized by Mrs. Colado, the first Vesper Services of the local Winter Park Girl 
Scouts was held in Knowles Chapel on the Rollins College campus. 

• 1937 On Saturday, January 16, the formal dedication of the Little House took place. Its 
dedication was big news throughout the community with articles and notations in 
numerous local publications even making it into the Woman’s Club Presidents annual 
report. (Figure 4-4) The combined Dedication and Arbor Day ceremony took place starting 
with the planting of a tree donated by the Winter Park Garden Club. Interestingly, the 
person accepting the tree was Mrs. T.B. Bailey, noted associate to Juliette Low. Mrs.Bailey 
had written a poem for the tree’s dedication, which was read by Majorie Humpfer, 
followed by the blessing of the Little House. The Woman’s Club who had donated the 
fireplace and chimney added to this a very special gift of a plaque to be placed over the 
fireplace. The plaque, an original sculpture created by Miss Beverly Jones depicted two 
Girl Scout figures sitting around a campfire. The plaque would be at the center of an 
ongoing mystery well into the 1990’s, as attempts to recover the missing plaque were made 
public.(Figure 4-5) The nearby wetlands and park, (Oak Park) in this year would officially 
become designated as Mead Botanical Gardens and would, because of its location, have an 
important role in early scouting activities, especially outings and naturalist 
programs.(Figure 4-6) 

• 1939 The yearly credentials fee for the Little House paid by troop number two to the 
National Girl Scout Organization was just $5.00. (Figure 4-7) 

• 1942 In this year, Winter Park Girl Scouts make lapel string dolls to be sold for 10 cents 
each with all money to go to the National Victory Fund set up to help other Girl Scouts 
after the war. (Figure 4-8) 

• 1952 Segregation still prevailed in the community of Winter Park as noted in a news article 
covering the Negro Scouting Program chaired by Mae Rose Williams.(Figure 4-9) Young 
African American girls would not become a part of the Girl Scouting life and history at the 
Little House except through their noticeable absence. It would be a big year for the Little 
House as the Little House Scouting Annual Report illustrated in 1952. The Winter Park 
Little House would now also be the location of the Winter Park Scouting office. The yearly 
report noted the installation of fluorescent lighting as well as the addition of an outdoor 
fireplace grill built by troop number 6. The annual report also provided a wonderfully 
simple rendering of the Little House. (Figure 4-10)  Cottrell’s Five Cents to a Dollar Store 
on Park Avenue housed a display of Girl Scout memorabilia to commemorate Girl 
Scouting’s 40th Anniversary. (Figure 4-11) The highlight of the anniversary week was a 
mid-week afternoon tea attended by local scout leaders, members and honored guests at the 
Winter Park Scout Little House.  

• 1956 On July 5th of that year members of the Winter Park Senior Girl Scouts, began a two-
month European tour of England and Scandinavian countries. The scouts would cover the 
trip by writing home with update columns for publication in the local Winter Park 
newspaper.                
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• 1957 An American flag flown over the U.S. Capital was forwarded to Mrs. Gordon Kiester 
by U.S. Senator George Smathers and presented on May 1st to the Girl Scouts of Winter 
Park, to be used for ceremonial functions at the Little House. The base for the flagpole 
(Figure 4-12) was located some 50 years later under several inches of dirt on the adjoining 
property during the actual restoration of the Little House.  

• 1960 On the 100th Anniversary of Juliette Gordon Lows birth, a tile was taken from the 
garden of her home in Savannah, Georgia and installed on Sunday, October 30th of this 
year, placing it onto the Rollins College Walk of Fame. At the festivities was a large 
contingent of Winter Park Scouts from the Little House. The tile and marker can be seen 
today on the Rollins College campus at the walks upper east circuit.(Figure 4-13) 

• 1966 On Sunday, October 28th, the Girl Scouts from the Little House celebrated and 
honored Juliette Low at their 30th annual Vesper Service at Rollins College. Invited that 
day was Mrs. Thomas Bailey, who was still living locally in Winter Park and still admired 
as Mrs. Low’s former protégé and contributor to the original concept of National Girl 
Scouting. 

• 1969 Sadly, after 33 years, the Girl Scout Little House would shut its doors to scouting 
activities. The Scouting leadership decided to close the Little House citing its small size 
and need for major upgrading. 

Ownership Changes  

In 1969, the Little House was sold, as is, for $5000.00 to the adjoining property owner.    

As investors in rental property the new owners of the Little House set about to quickly  

reconfigure the interior space in order to adapt it to a form more utilitarian to a potential renter, 

by adding walls, wall paneling, carpeting and a drop ceiling. As for the structures exterior, 

although there was an initial repainting no other changes to the Little House exterior took place. 

A succession of students, professionals, and retirees would move in and out of the Little House 

as renters over the next 30 years.(Figure 4-14) In the late 1990’s the owners began divesting 

themselves of their rental houses. It was in 2001 that I would become the new owner. As the new 

steward of the Little House with its expanding narrative, I had come to view the Little House as 

an important structure, by strongly contributing to Winter Park’s cultural memory and sense of 

place and as an advocate for its preservation I began the dual processes of research and 

rehabilitation.  
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Figure 4-1 Permission to use Women’s Club Hall 
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Figure 4-2 Early documentation of local Girl Scouts organizations 
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Figure 4-3 First club house site selection  
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Figure 4-4 Formal dedication announcement  
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Figure 4-5 Missing plaque mystery 
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Figure 4-6 Mead Gardens outing 
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Figure 4-7 1939 yearly Credential Fee 
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Figure 4-8 Charity lapel dolls  
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Figure 4-9 Negro Scouting program  
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Figure 4-10 Little House rendering 

 

 
 

Figure 4-11 Cottrells 40th anniversary 
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Figure 4-12 Rediscovered and relocated base to flag pole  

 

 
 

Figure 4-13 Juliette Low marker at Rollins College 
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Figure 4-14 Little House as rental property 1974 
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CHAPTER 5 
PRESERVING THE LITTLE HOUSE  

Methodology Plan 

The project of restoring the Little House, like the research surrounding its history was 

completely compelling, full of mystery, creatively rewarding, and always a challenge to my 

design skills. 

One of my favorite parts about the physical restoration process is in the discovery. The 

Little House had been altered only once in 70 years, and most of its original form (Figure 5-1) 

was still intact allowing for a more narrowed focus in choosing a particular restoration 

methodology process. 

From the start, the concept of curb appeal attracted me to the Little House. Even though the 

object of that appeal was to most eyes, just a small dwelling sitting amidst an overgrowth of 

bushes and trees, awaiting the wreckers ball. (Figure 5-2) Who would have known that such a 

little structure could have such a big story to tell?  

At the time of acquisition of the Little House I was not aware of its history. By first 

researching the Little House’s history a clearer plan for my restoration process and goals began 

to emerge. By understanding The Little House’s contextual history and its physically “built” 

history, I could begin to both understand and interpret better the architectural forensics I was 

starting to reveal.     

As I viewed the Little House from the street I could not help but be amused by its “no fear” 

attitude to the neighborhood order, with its deep setback and woodsy cabin-like sensibilities right 

in the heart of Winter Park.(Figure 5-3) 

I began immediately to set into motion a methodology plan mixing rehabilitation and 

restoration with a goal of authenticity in restoring the Little Houses. Restoration in its purest 
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sense of preservation would not apply to this project since one of my final goals would be to 

change a rustic public group space into a useable energy efficient living space. Hence, my 

defined methodology would be to use principals of both preservation and principals of 

rehabilitation, more simply defined as a plan for adaptive reuse. 

Exterior Rehabilitation 

On approaching the overall project I focused at first on the exterior components, by 

drawing up a plan for the sites landscape, secondly, making an analysis of the structures exterior 

building materials, components and original exterior color paint scheme, and lastly an 

examination for any structural alterations. 

Florida Friendly Yard   

I started by drawing several preliminary sustainability landscape plans, the landscape plan 

would be dictated by both my very serious intention to design with a “green”, point of view, no 

lawn, native plants, and numerous shade producing trees, as well as taking cues from the over-

riding cottage-themed architectural qualities themselves. 

Fortunately, a natural “green” type of landscaping plan has a long tradition in Winter Park. 

And it would not be at odds within my neighborhood or with my neighbors as one might 

experience living in a planned suburban development. Winter Park has always taken a position 

on the environment stressing the use of native plants, tree canopies, and lake water management. 

More importantly for reasons of suitability and authenticity this natural landscape plan would 

have certainly resembled how the surrounding vegetation at the Little House originally appeared. 

The idea of preserving historic plant material is new but recognizes that plantings can also reflect   

social, cultural and economic history as clearly as the structure itself (Meier and Mitchell, 1990, 

17). 
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The landscape plan would metamorphosis along the way, and by setting it in the ground 

early, an approach I have repeated in other preservation projects, plants would have a more 

mature look at about the time I estimated I would need for the general completion of the 

restoration process. My primary goal was to substantially increase the square footage of the areas 

to be set aside and designated as green areas for landscape by letting them return to their natural 

upland-woods state, reforesting if you will, this deep residential urban lot.  

As a naturalist and outdoorsman, I have long respected the environmental theories dating 

to the 1960’s stressing the importance of linear bands of green space left in place for the 

transference of flora and fauna across landforms. Thus, I wished to do the same albeit    

in miniature and I can state unequivocally that this endeavor was an unmitigated success, since 

those north south running green strips for all practical purposes have become small mammal 

turnpikes. 

 Landscape and Sustainability 

With a goal of good stewardship of the land, I wished to leave this property in better shape 

than when it came to me, I had deliberately decided against the use of a water impervious, 

permanent concrete driveway slab, instead choosing to use natural leaf matter and pine needles, a 

naturally renewable resource, which is more resistant to termite infestation than the often used 

pine bark and cedar chips. The overall aim in this approach was also the superior water 

percolation that would benefit my property and reduce my need for water consumption through 

irrigation. To supplement my landscape watering needs I also added three water cisterns 

strategically placed to capture roof runoff, which enables me, on a typical Florida rainy day to 

collect around 100 gallons of free water. 

For a renewable pine needle supply I visited my local native plant nursery in order to 

purchase native long leaf pines. By planting these specific trees I accomplished multiple goals, 
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first, an ongoing natural source of pine needles for my drive and plant beds, secondly more tree 

shade means reduced air-conditioning bills through passive solar air-conditioning, third more 

tree canopy shade also means less water loss from evaporation in the landscape, and lastly by 

picking long leaf pines I am reintroducing a native tree almost completely gone from Central 

Florida due to years of over harvesting and thereby protecting and reviving the cockaded 

woodpecker who, coincidently will only nest in this particular tree and as a consequence is now 

rarely seen in the Central Florida area where it was once abundant. By teaching myself how to 

cultivate and move native plants like cherry laurel, scrub holly and the beautiful southeastern 

beautybush with its flowers and long trains of deep purple berries favored by many birds, I was 

able to create a sustainable supply of new plantings. With this general scheme in mind I either 

newly planted or reestablished some 50 trees and bushes into my landscape often infusing the 

design theories of procession and repetition into the landscape plan. I finished my landscape plan 

by tying these ribbons of green space together by encircling the property with narrow walkways 

and paths. 

To further commit to the ideas of sustainability I started a large composting station to 

reduce my contributions to the local landfill and thus my own carbon footprint and also have 

applied to have this landscape plan considered for Florida Friendly Yard status. This 

environmental program is offered through the Orange County extension office in conjunction 

with the University of Florida (http://ocextension.ifas.ufl.edu/faculty.html). 

Yard Archeology  

Mainly it was during this process of landscaping that I began to discover an archeological 

collection of buried scouting and related artifacts. As one might guess there were many hair 

clasps, but also there were marbles, toy soldiers, uniform ribbons and sashes, broken pottery 

shards, lipstick containers, buttons, pop bottle tops and more. 
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Adding Elements to the Exterior and Landscape 

Concurrently, I added a number of structural elements to the landscape having established 

my property boundaries immediately with a privacy fence being careful to raise it slightly off the 

ground for an undisturbed passage of small manimals and reptiles. Following my landscape plan, 

I designed and built an entry arbor, garden seat and gate, at the newly planned entrance junction. 

(Figure 5-4) This was coordinated with a redesigned off-centered entry point, created by shifting 

a new bricked-in-walkway to the extreme right of the property. This design approach helped by 

forming a swath of landscape buffer in the front of the Little House, and in turn formed a 

planned private courtyard.( Figure 5-5) For the entry walkways and courtyard I used discarded 

bricks that I had salvaged. A heavily landscaped water feature was created using natural forms 

that would produce the soothing sounds of falling water in the courtyard area, with the goal of 

amplifying this sound as it bounced off the body of the Little House structure, reverberating in 

the courtyard. This produced the additional end goal of eliminating a portion of the street noise. 

At the rear of the Little House a deck was added, by removing a window, and putting it aside for 

future use. It was replaced with salvaged 100-year-old bi-fold French doors. This created a 

needed rear entry and exit point. (Figure 5-6) Lastly, a nearby outdoor shower was installed, 

designed to capture a natural ambiance by the use of large potted and hanging plants. 

Examining the Envelope of the Little House  

With the landscape plan taking hold I turned my attention to the structural body or 

envelope of the Little House, for a look at its material composition. To this end, examining its 

material composition would mean first identifying the specific wood materials used to build the 

Little House. Posing that question to even the most experienced carpenters, I would receive 

several different opinions, all substantiated with very believable arguments as to whether the 

siding was cedar or pine, both woods being typical for early Florida construction. Personally, I 
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had hoped it was a wormy cypress siding, as I have always been impressed by the durability and 

look of the old time unpainted cypress cottages. However, after much debate the deciding factor 

was clear and to the point, when we took a freshly sawn wood sample and smelled the newly 

exposed wood. Visually, the wood had been difficult to categorize, but its fragrance was like 

smelling an uncapped bottle of pine-sol. This was the end to that debate.  

Examining the wood siding was also a curious matter since the siding bore tool markings, 

which did not necessarily concur with the age of the structure.(Figure 5-7) The siding was clearly 

hewn with a more primitive circular saw blade, a type of lumber production less commonly used 

at the recorded 1936 building date. There could be two explanations for this. The first, is that 

through my extensive research I found that the preponderance of materials for the Little House 

construction were donated, and therefore perhaps the siding itself had been salvaged, coming 

from a tear-down of a much older home or out-building. 

Secondly, keeping with the notion of thriftiness in the original construction of the Little 

House it might be that the wood came from a smaller, less expensive, rural mill, which still used 

the more dated circular saw. One carpenter friend observed that the Little House was built with 

what West Virginians would call “barn wood”. No matter, as I was pleased with the rough 

texture of the wood and it also clearly delineated the area where an enclosed porch had been 

added and where the old rough sawn wood contrasted strongly with the newer wood, which had 

been milled as smooth as possible. 

Structural Alterations 

During the period of ownership by the Girl Scouts, a small side porch appeared to have 

been built, added onto, and enclosed, probably sometime between 1952 and 1964 on the western 

side of the Little House. It was probably done so by the Scouts, in an effort to add a little much 
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needed space. It eventually became the interior site for a bathroom and kitchen, although this 

probably was at first used to provide space for a Scout leader’s office. 

As to any other visible changes made to the exterior, they all seem to have been made to 

the Little Houses as it transitioned into a rental property. To create rental housing a rear southern 

exposure window had been boarded over to complete an interior closet space. Another widow, 

this one facing east had been completely removed and filled in with siding. This was done in a 

effort to solve an interior design problem stemming from a lack of interior wall space. Another 

alteration was the result of a window mounted air-conditioning unit which when installed was 

formed in, in a manner that reduced the actual window opening by three quarters. These changes 

belie the ongoing tension of updating a spartan public use structure to one for habitation in the 

late 1990’s, while at the same time not losing the structures charm and authenticity. I would 

repeatedly need to consider such tradeoffs as I began to explore my own new approach while 

restoring the Little House.  

Original Paint Analysis  

Amidst this more thorough examination of materials and building alterations, the original 

paint palette of the Little House was slowly being revealed. The limited deconstruction of the 

Little House exterior took place with the removal of a plywood cover used to board over the rear 

southern exposure window. By doing so it provided a direct link to the past paint scheme. The 

original window, sealed up and hidden for the last 35 years still sported its original if somewhat 

faded trim colors. (Figure 5-8) 

As additional siding was removed a more authentically conclusive paint sampling for the 

general body of the Little House became apparent. The earlier owners had painted the house only 

once when they initially purchased it and then I was told, they had painted it in a manner similar 

to its original color scheme. The newly discovered original paint palette was typical for a cottage 
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of its day, a traditional cottage or barn red color for the body of the house. The trim color 

uncovered was a grayish green. Once a new fresh coat of paint was applied, it immediately 

transformed the Little House into a more visible and attractive structure. (Figure 5-9) The added 

details of cedar flower boxes and hand fashioned exterior cedar shutters were the icing on the 

cake (Figure.5-10) 

Rehabilitating the Roof 

The roof would be the last exterior large-scale project, and I knew it would need replacing. 

Right from the start one could easily see the roof had been patched and repaired several times 

over. Some of the shingle style roof looked to be in very good shape while other sections were 

worn down to the felt. I had romanticized the use of a tin or metal roof in spite of its expense but 

in the end I wanted more, to keep the restoration accurate by replacing shingle with shingle. I did 

take some artistic license by installing architectural style roof shingles for their dimensional and 

definitional qualities. I think ultimately this added to a more appealing quaint cottage-look. 

These types of inner arguments over the process tradeoffs can often result in better than expected 

results. For sustainability factors, I choose a lighter colored shingle in a direct effort to reduce 

surface roof heat as had been created with the prior nearly black shingle. By deflecting more 

solar heat back into the air the new open planned interior would be helped in staying cooler and  

any new future cooling system would operate more efficiently. 

Finally the roof had had a history of leaks and if it’s true that water is the enemy as an 

architectural professor of mine was fond of saying then finding the source and repairing the 

existing damage would be crucial. A long-term existing roof leak had occurred in the wall behind 

the fireplace, originating at the collar junction of the roof and the chimney. To completely 

eliminate this problem a decision to install a new cricket collar at the chimney junction was 

made. The built up roof angle cap would keep the rain and moisture moving down and away with 
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its improved drainage flow. At the front entrance of the Little House, also a site of water damage 

from years of water seepage down behind the front entrance porch stairs, a large linear overhead 

roof water diverter was incorporated into the new cottage-era roof overhang as a preference to an 

extensive and highly visible rain gutter system, which I felt would detract from the Little 

House’s simple architectural lines. (Figure 5-11) 

        No doubt any individual who chooses to restore a structure like the Little House will  

face the reoccurring questions of authenticity verses the need to modernize. Hopefully such 

compromises can be looked upon as a challenge where you may find yourself making 

concessions to one’s more purist notions of preservation but with some thoughtful and creative 

approaches you can more often than not achieve a satisfactory finished look, balancing 

preservation and modernity. 

Interior Rehabilitation 

As I thought through the process of restoring the interior space of the Little House I 

wanted to be sure and have a clear understanding and interpretation of that interior space. 

Realistically the interior of the Little House was never really what we would call today, a 

finished space. It was meant to be a simple, rustic, meeting space with few details or 

ornamentation. The space as built did have a simple symmetry about it, which probably attracted 

me to it. The focal point was undeniably the fireplace capped with an enormous single slab of 

pinewood for its mantel. On seeing the fireplace the first time I could make no sense of it, as I 

had never seen such a large fireplace opening in a Southern home of this period. It was only later 

after learning of the Girl Scout connection, did this focal point begin to make sense. 

Deconstructing the Interior   

The interior, converted as it was into a one-bedroom rental, would need to be 

deconstructed for my restoration purposes, that is, to return it to its original single large room 
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layout. Out came the wall-to-wall carpet and pads revealing basic rough wood unfinished 

flooring, the same type of floor condition the Girl Scouts would have seen. Next came down the 

acoustical tile drop ceiling and the grid support system created to hang it. Also removed were the 

interior added walls used to create a separate interior bedroom space. The built in closets, doors 

and door jams all would be removed. Eventually, all the 1970’s era wall panel board would go as 

well.  

In removing all the interior panels of wallboard I made two interesting discoveries. One 

was the uncovering of two small areas where an old tongue and groove pine panel was nailed to 

the vertical wall supports. One spot was located above the mantel area of the fireplace where 

little of it was left in-tack due to wood rot damage from the long neglected roof leak. A second 

spot was a floor to ceiling area of about 7 feet in length surrounding the doors to the bathroom 

and kitchen, an area probably added on in the 1950’s. A second odd find I made was the 

discovery of only a single two by five foot strip section of insulation near the fireplace wall. In 

other words, there had never been any insulation in any of the walls. I verified this when I asked 

the previous owner, if she recalled a finished wall or the use of insulation at the time of their 

purchase and rental conversion. I found no indication of nails from any earlier wallboard or 

wood wall panel on the wall supports. 

Through this process of deconstruction, a finished space was achieved that appeared as a 

large oversized and hollowed-out room, opened to the rafters with its great old fireplace as its 

focal point and feeling with some certainty that this was probably the same type of visual 

experience the girl scouts had had over the years (Figure 5-12). The space had been used in this 

more rustic manner, with only the outside clapboard wood siding used as a skin and nailed to the 

wall framing supports. This would have been in effect the walls makeup at that time with no 
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insulation and no interior finished walls. There probably was some seasonality in the use of the 

Little House by the girl scouts, possibly affecting the need to use wall insulation. In both the 

serene heat of Florida’s summer and the more chilling months of Central Florida’s winter, the 

activities may have waned at the Little House. I did manage to find a photograph, which seems 

to support the bare bones nature of the interior of the Scout Little House, as the background 

seemed to show unfinished walls (Figure 5-13). I had also seen similar examples of this rustic 

bare bones finish in a number of other cabins and cottages as in the interiors of historic summer 

cottages on Nantucket.               

With the overhead drop ceiling removed the 70-year plus underbelly of the roof was fully 

visible. The patina of the old wood was exquisite and I knew then that I would definitely be 

leaving the rafters exposed. 

The lingering problem of repairing the water damaged wall and supports behind the 

fireplace meant removing the entire wall section, which had suffered badly due to the effects of 

the water penetration. I would need to assemble together a new insert support form. This insert 

could then be scabbed into the original old wall framing behind the entire length of the fireplace, 

cutting away as much as necessary of the original framing, now completely rotted out. Once the 

form was attached onto the existing supports it would be as good as new (Figure 5-14). All the 

wood removed during the deconstruction process as well as new scrap suitable for burning ended 

up in a newly built exterior firewood stand, for use in the Little House fireplace as a 

supplementary winter heat source, and a further nod to sustainability    

Unlike my predecessors, in order to live in the Little House I would need to completely 

insulate the walls and devise an appropriate wall treatment to finish them off. I choose to create a 

rustic cedar tongue and groove wainscoting wall treatment using a mix of salvaged old wood and 
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new, placed into a pattern of adjusting heights, capped with a simply designed chair rail molding 

trim. The top half of the lower walls would be a painted drywall, with an orange peel textured 

surface finish, and topped with a matching rustic cedar ceiling molding. Lastly, the newly 

exposed interior upper end walls would be finished with tongue and groove cedar panel boards. 

As part of my efforts to use ideas of sustainability I found a plentiful supply of large 

sections of discarded drywall, offered to me at no cost from a number of nearby construction 

sites. Nearby was also a newly opened recycling store for unused construction materials that I 

would gladly frequent as part of my larger commitment to participate in the ideas coupling 

preservation and sustainability. 

Forensic Architecture 

The windows were truly a big bump in the road on the way to unfolding the true timeline 

history of the Little House. The windows appeared to be very old, containing most of their 

original glass panes, and making their wavy glass quotient so high that if you looked through 

them while walking by very quickly they had the potential to make you dizzy. Further, as I 

examined the windows more closely I was amazed to find their mortise and tenon construction. 

How could the Little House, built in 1936 contain this distinctive form of construction? I 

was certain that the labor intensive art of building door and window frames by fitting wooden 

components together without the use of nails or screws was highly unlikely to have been used in 

this mid-1930’s construction. A colleague of mine whose knowledge I deeply respect and who 

had been part of the team restoring the Florida State Capital building, had seen pictures of my 

new project and had mentioned that the two-over-one style windows on the Little House were in 

his estimation quite old, probably dating to the 1880s. Of course this was prior to my research 

unearthing definitively, that the windows were donated at the time of construction, making 

perfect sense of an otherwise stupefying discovery. In the meantime, it had thrown me 
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completely off track in the application of architectural forensics, as a way to verify the dating the 

Little House. 

When it came to the bathroom and kitchen the need to restore them with a degree of 

practicality meant the removal of about 6 feet of existing wall in order to open the tiny kitchen 

up. The kitchen had been accessible through a single doorway and had a total width of about 5 

feet, two feet out from the wall extended counter space with a run of about 8 feet. An additional 

3 feet of passage in front of the counters was the allotted workspace. By removing the wall 

section, separating the kitchen from the scout meeting room, I had at once opened the kitchen up 

to be part of the larger living space with a great result.  Deciding the original cabinets were worth 

saving I stripped off their white paint, ending up with warm honey-colored pine wood cabinet 

doors. A new refrigerator was added but the old enamel double sink would stay (Figure 5-15).  

An incredibly compact, full bathroom, was treated with a new high gloss white painted 

wainscoting, chair rail, cap, and a similar upper wall textured orange peel treatment. Both the 

toilet and sink would need to be replaced, with the possibility of using the antique wall sink later 

after its porcelain is refinished. A large wall mirror, with its reflective surface was added to give 

the sense of a larger space. 

Rehabilitation End Goals 

In the end, my goal to authentically transform the Little House back to a period when it 

existed in a landscape setting of natural upland woods and when its structural interior plan was 

more open for its practicality, as demanded by the Girl Scouts usage as a meetinghouse, seemed 

to have been successfully achieved through balancing a realistic methodology of adaptive reuse, 

with the needs of contemporary habitation. 

Creating a space more energy efficient with modern insulation products, an open plan 

kitchen and upgraded bathroom, juxtaposition with a cosmetic overhaul was enough to generate -
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a high degree of satisfaction with my end product. I would continue to fine tune the overall 

rehabilitation project and in the meantime begin to assemble and finalize my notes in order to 

complete the larger historical documentation. 
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Figure 5-1 Site plan  



 

93 

 
 

Figure 5-2 Front entry view  

 

 
 

Figure 5-3 Street view  
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Figure 5-4 Relocated entrance with arbor  

 

 
 

Figure 5-5 Front courtyard  
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Figure 5 6 Rear deck with new rear entrance 
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Figure 5-7 Wood siding with circular saw markings  
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Figure 5-8 Boarded over window reveals original paint  

 



 

98 

 
 

Figure 5-9 Finished exterior  
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Figure 5-10 Hand fashioned exterior shutter  
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Figure 5-11 Roof water diverter  
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Figure 5-12 Deconstructed interior shell  
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Figure 5-13 Background showing exposed wall framing 
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Figure 5-14 Water damaged rear fireplace wall and new insert  

 

 
 

Figure 5-15 Kitchen rehabilitation 
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CHAPTER 6 
CURRENT ISSUES IMPACTING PRESERVATION ON HISTORIC STRUCTURES ON 

MINNESOTA AVENUE 

Losing a Sense of Place and its Historic Structures  

Winter Park today mirrors the growth patterns and trends seen in other desirable 

communities throughout the country. With little undeveloped land still available to meet its 

present housing demands, Winter Park’s planned approach for growth is typical. 

Targeted neighborhoods with newly changed or existing R-3 zoning (Figure 6-1), that will 

permit more dense and taller housing arrangements are the most likely to see the greatest impact. 

Developers are eager to enter these markets where it is more certain they will be able to ensure a 

higher financial return on their projects. The Little House site on Minnesota Avenue is in such an 

area, where the property is currently zoned R/3.  

An early indicator of change to our sense of place occurs in a transitional neighborhood 

like Minnesota Avenue when scale changes. This is illustrated when single-story structures are 

replaced with 3 story structures, and the corresponding density from massing is added. 

Another dominant theme in such a neighborhood environment is the alteration of its past 

order where one residential lot had supported one residence, but now one residential lot may 

support two or more residences, as well as change set back requirements in order to meet new 

density guidelines. 

The Minnesota Avenue neighborhood is being slowly transitioned and reshaped into a new 

form. The result is that most likely in 15 years what the neighborhood scale and order are today 

will in no way resemble its future configuration. Unlike most other Winter Park neighborhoods, 

this section of Minnesota Avenue that I had previously described in detail is an anomaly. The 

housing stock remaining in this area is a good illustrative relic of Winter Park’s recent 

architectural past.  
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Like some great dumping ground for unwanted but still usable dwellings it has been the 

recipient over the years of various urban renewal projects. These historic though certainly not 

grand homes were lucky to be saved and moved into the Minnesota Avenue neighborhood the 

first time around but are unlikely to get a second reprieve from the wrecker’s ball, as evidenced 

in a map depicting the recent area demolitions. (Figure 6-2) 

At a crossroads today, the single block facing north on Minnesota Avenue that includes the 

Little House originally contained 6 residences. Of the 6, only the Little House at this time is an 

occupied residence. Two of the 6 structures were recently demolished, two more are for sale and 

have been unoccupied for about a year and one is currently an unoccupied investor owned rental.  

In order to effectively slow the trends of changing scale, density and order and the 

resulting demolitions in this transitional neighborhood, an increased level of public awareness 

for the neighborhoods historic value is called for. 

Slowing the Trend by Creating Awareness  

One can readily see the pressure of growing change streaming through this neighborhood 

leading to the observation that the Little House and other neighborhood historic structures like it 

have a very precarious future (Figure 6-3). This thesis asks the reader to pause and consider not 

only the structure but also the values represented in it, both the tangible and intangible markers 

that make up the story of the Little House. Clearly the Little House should become the subject of 

future public discussions as to the merits for its preservation. In order to create an environment 

for this to happen I have been begun to develop a relationship through my research with 

interested Winter Park civic, educational and historic organizations, who have expressed interest 

in finding out more about the narrative of the Little House .I have suggested that this could be 

done with lectures, museum exhibits or the possible use of the Little House as a candidate for a 

Christmas house tour, or a Spring garden tour. Donations from such events might contribute to 
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selected non- profit projects and at the same time bring more awareness to the Little House. Until 

a concrete plan for preservation is in place, an effort to draw out public discussion and comments 

could be the best tool to slow the trend of demolition as it marches through the Minnesota 

neighborhood towards the Little House. 
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Figure 6-1 R-3 zoning map 
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Figure 6-2 Sites of recent area demolitions 
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Figure 6-3 Adjacent property redevelopment 
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CHAPTER 7 
PROPOSALS FOR FUTURE PROTECTION OF THE LITTLE HOUSE  

Like any resident of Winter Park, I am intently interested in seeing parts of our 

community’s historic fabric preserved. The Little Houses’ present site, which lies just outside the 

town’s single residential historic district, (Figure 7-1) is under pressure for change through 

neighborhood renewal, and located in a area characterized by a high rate of building demolition 

(Figure 7-2). Any future owner of the Little House may not be able to resist the opportunity to 

develop the valuable land beneath the Little House. 

Proposals 

The following are seven possible proposals for preserving the Little House. 

• Mead Botanical Gardens, a mere two blocks away and currently undergoing a makeover 
using grant funding would be an ideal relocation site. Connected through their joint history 
by sentiment and use, the Little House, moved to this site could become a mini museum 
documenting the park, the Girl Scouts or surrounding local history. It might provide 
additional meeting space, or as a classroom for children’s nature activities, or even as a 
replacement to the parks concrete block guardhouse at the Denning Avenue entry.    

• Winter Park Garden Club, itself located within Mead Gardens might sponsor the Little 
House, as it too has historic ties to the Girl Scouts being the original source for the 
landscape plantings used for the structure at its inception. This organization could utilize 
the Little House as a conference room, garden house, or compliment an outdoor patio as an 
entertainment area with its kitchen facilities. 

•  Rollins College, further away yet still close, had its own strong ties to Juliette Low, Mrs. 
Carol T. Bailey and the Girl Scouts and might make use of the Little House as a 
complimentary addition to their existing pre-school facility. The adjacent park setting at 
Dinky Dock and correlating scale of its surroundings would make it an appropriate match, 
where it might function as a small children’s library or additional activity and classroom 
space.    

• Winter Park’s Historical Association and Museum by relocating the structure, could use it 
as part of an expanding repository for collections by converting it to an additional museum 
building, meeting space or educational classroom and lecture facility. A relocation site near 
its present museum would be sympathetic to the surrounding scale and in such a public 
location it would create a vivid linkage to Winter Park’s cultural heritage. 

• A less desirable approach due to the necessity of removing the structure not just from the 
neighborhood but from the community as well would be a more distant relocation. This 
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could be a possibility if an organization such as the Girl Scouts Citrus Council would move 
the Little House to one of its outlying rural camping areas. In its new wooded setting the 
building might be used as an archival library for the Scouts substantial collection of Girl 
Scouting memorabilia from Central Florida, as an arts and crafts, or environmental 
classroom, or as the camps reception hall. The decision to move the Little House to any 
out-of-town site might be expedited by moving it in two sections. 

• The Winter Park Ninth Grade Center, almost directly across the street from the Little 
House site might use the structure as an off campus learning facility for the study of local 
history, sharing its use with the City of Winter Park for other educational purposes while 
maintaining the house and gardens as a pocket park. This proposal, allowing the building 
to remain on its site is respectful to the notion of place and the cultural linkage to the 
community and meets the suggested guidelines for preservation as outlined in the 
Secretary of the Interiors Standards for the treatment of historic properties. 

• The last proposal, which also allows for the Little House to remain on its site, is to simply 
enhance the residential nature of the structure’s overall size, by upgrading its kitchen and 
number of baths and bedrooms. This should be done while maintaining the original 
structures authenticity by adding a new separate addition, that sensitively connects to the 
original Little House with an architectural feature clearly delineating the two parts. This 
would solve the problem of making an impractically small structure larger and therefore 
attractive to a family as a residence while keeping its original structure authentic and still 
maintain its historic ties within the neighborhood fabric. 

Positive Arguments for Moving the Little House 

On the pros side of the argument for preserving the Little House by moving it, is that its 

strongest attribute enhancing that scenario is simply its overall size. At approximately 550 square 

foot, the Little House is a small structure, and in terms of cost to move it and its cost associated 

with impact on infrastructure, it would be comparatively less difficult and less expensive than 

most building relocations. 

Another positive argument for the proposals to move it is that a number of the proposed 

sites to receive the structure are within a very small radius to the original site.   

Also as part of that debate, is the question as to whether the Little House could, based on 

its scale, provide a viable and satisfying living site if surrounded on both sides by much higher 

and more dense housing arrangements and therefore would it not be more likely preserved in the 

long run by moving it.  
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Negative Tradeoffs     

The negative tradeoffs in the preservation approach to moving the Little House is a strong 

loss in terms of its context within the community’s historic fabric. With every strategy involving 

moving a structure there is a unique degradation of historic authenticity, and a greater loss from 

its inability to represent Winter Park’s heritage within its historical fabric framework.  

This negative tradeoff is magnified by the valuable cultural memory associated with the 

actual site. This sense of place, is likely to be as or more important for the Winter Park 

community than the structure itself                                          

At over 70 years of age, the Little House has and continues to provide a window into 

Winter Park’s history, helping us rediscover and illuminate our recent yet often forgotten past. I 

believe the best strategy in preserving the Little House is one that allows the structure to remain 

in place as part of the neighborhood and community’s historic fabric. In this ideal setting it best 

demonstrates its ability to represent Winter Park’s historical heritage in its most authentic form. 
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Figure 7-1 Winter Park residential historic district 
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Figure 7-2 Building development impacting the Little House  
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CHAPTER 8 
SUMMARY AND CONCLUSION 

         The proposal to leave the Little House standing on its original site, reminds us by its 

presence, of its particular historical narrative. It speaks to us in a plain, uncomplicated way about 

Winter Park’s story, offering the lesson inspired by the action of its citizenry who passed on 

values of commitment, volunteerism, and a hope for a better future for its youngest citizens when 

building the Little House. The field of preservation had traditionally focused on architecture and 

the built form, today we recognize the contextual significance of a buildings site, and its sense of 

place as well. The Little House’s cultural significance to the community of Winter Park and 

historic ties to Juliette Low should not be undervalued. 

        Leaving the Little House on its original site with a proposed addition can meet the Secretary 

of the Interiors Standards for the treatment of historic properties. By following the distinct 

approach of rehabilitation, adding to the Little House’s structure is acceptable, as long as that 

addition, meant to allow for a changing use does not alter the property’s historic character. This 

proposal promotes consistent preservation practices.  

The original methodology plan as presented in Chapter 4 is one of rehabilitation. By 

choosing this path of restoration one concedes to the argument for altering the structure in order 

to meet continuing or changing uses.  

As suggested in the proposal any new addition should be differentiated from the older 

historic structure. The original structures methodology plan for preservation as presented, made 

no major exterior alterations and should be maintained in this fashion. It could be then joined to a 

second new addition by a new structural feature such as a glass walkway or stairway as long as it 

is compatible with the historic materials of the Little House. 
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If in the future, any new addition were to be removed, it must be done in a way that the 

essential form and integrity of the property and environment are left unchanged. This is 

compatible with the rehabilitation plan as applied to the Little House in Chapter 4. 

          Any further commitment on the part of the public towards an effort to protect this structure 

and retain it as a component of Winter Park’s historic fabric would be a worthwhile contribution 

to the community’s cultural memory.  
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APPENDIX 
THE SECRETARY OF THE INTERIOR’S STANDARDS 

http://www.cr.nps.gov/hps/tps/standards-guidelines.htm 

The Secretary of Interior’s Standards 

Rooted in over120 years of preservation ethics in both Europe and America, the Secretary 

of the Interior’s Standards for the Treatment of Historic Properties are common sense principles 

in non-technical language. They were developed to help protect our nation’s irreplaceable 

cultural resources by promoting consistent preservation practices. 

The Standards may be applied to all properties listed in the National Register of Historic 

Places; buildings, sites, structures, objects, and districts. 

The Standards are a series of concepts about maintaining, repairing and replacing historic 

materials, as well as designing new additions or making alterations: as such, they cannot, in and 

of themselves, be used to make essential decisions about which features of a history property 

should be saved and which might be changed. But once an appropriate treatment is selected, the 

Standards provide philosophical consistency to the work. 

There are Standards for four distinct, but interrelated, approaches to the treatment of 

historic properties-preservation, rehabilitation, restoration, and reconstruction. 

• Preservation focuses on the maintenance and repair of existing historic materials and 
retention of a property’s form as it has evolved over time. (Protection and Stabilization 
have now been consolidated under this treatment.) 

• Rehabilitation acknowledges the need to alter or add to a historic property to meet 
continuing or changing uses while retaining the property’s historic character. 

• Restoration depicts a property at a particular time in its history, while removing evidence 
of other periods. 

• Reconstruction re-creates vanished or non-surviving portions of a property for 
interpretive purposes.  

http://www.cr.nps.gov/hps/tps/standards-guidelines.htm�
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Standards for Preservation  

1. A property will be used as it was historically, or be given a new use that maximizes the 
retention of distinctive materials, features, spaces, and spatial relationships. Where a 
treatment and use have not been identified, a property will be protected and, if necessary, 
stabilized until work may be undertaken.  

2. The historic character of a property will be retained and preserved. The replacement of 
intact or repairable historic materials or alteration of features, spaces, and spatial 
relationships that characterize a property will be avoided. 

3. Each property will be recognized as a physical record of its time, place, and use. Work 
needed to stabilize, consolidate, and conserve existing materials and features will be 
physically and visually compatible, identifiable upon close inspection, and properly 
documented for future research. 

4. Changes to a property that have acquired historic significance in their own right will be 
retained and preserved. 

5. Distinctive materials, features, finishes and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 

6. The existing condition of historic features will be evaluated to determine the appropriate 
level of intervention needed. Where the severity of deterioration requires repair or limited 
replacement of a distinctive feature, the new material will match the old in composition, 
design, color, and texture.  

7. Chemical or physical treatment, if appropriate, will be undertaken using the gentlest means 
possible. Treatments that cause damage to historic materials will not be used. 

8. Archeological resources will be protected and preserved in place. If such resources must be 
disturbed, mitigation measures will be undertaken.   
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Standards for Rehabilitation 

1. A property will be used as it was historically or be given a new use that requires minimal 
change to distinctive materials, features, spaces, and spatial relationships. 

2. The historic character of a property will be retained and preserved. The removal of 
distinctive materials or alteration of features, spaces, and spatial relationships that 
characterize a property will be avoided. 

3. Each property will be recognized as a physical record of its time, place and use. Changes 
that create a false sense of historical development, such as adding conjectural features or 
elements from other historic properties, will not be undertaken. 

4. Changes to a property that have acquired historic significance in their own right will be 
retained and preserved. 

5. Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize a property will be preserved. 

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature will match the 
old in design, color, texture and where possible, materials. Replacement of missing 
features will be substantiated by documentary and physical evidence. 

7. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest 
means possible. Treatments that cause damage to historic materials will not be used. 

8. Archeological resources will be protected and preserved in place. If such resources must be 
disturbed, mitigation measures will be undertaken. 

9. New additions, exterior alterations, or related new construction will not destroy historic 
materials, features, and spatial relationships that characterize the property. The new work 
shall be differentiated from the old and will be compatible with the historic materials, 
features, size, scale and proportion, and massing to protect the integrity of the property and 
its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a 
manner that, if removed in the future, the essential form and integrity of the historic 
property and its environment would be unimpaired.    
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Standards for Restoration 
 
1. A property will be used as it was historically or be given a new use which reflects the 

property’s restoration period. 

2. Materials and features from the restoration period will be retained and preserved. The 
removal of materials or alteration of features, spaces, and spatial relationships that 
characterize the period will not be undertaken. 

3. Each property will be recognized as a physical record of its time, place and use. Work 
needed to stabilize, consolidate and conserve materials and features from the restoration 
period will be physically compatible, identifiable upon close inspection, and properly 
documented for future research. 

4. Materials, features, spaces, and finishes that characterize other historical periods will be 
documented prior to their alteration or removal. 

5. Distinctive materials, features, finishes, and construction techniques or examples of 
craftsmanship that characterize the restoration period will be preserved. 

6. Deteriorated features from the restoration period will be replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature will match the 
old in design, color, texture, and, where possible, materials. 

7. Replacement of missing features from the restoration period will be substantiated by 
documentary and physical evidence. A false sense of history will not be created by adding 
conjectured features, features from other properties, or by combining features that never 
existed together historically. 

8. Chemical or physical treatments, if appropriate, will be undertaken using the gentlest 
means possible. Treatments that cause damage to historic materials will not be used. 

9. Archeological resources affected by a project will be protected and preserved in place. If 
such resources must be disturbed, mitigation measures will be undertaken.    

10. Designs that were never executed historically will not be constructed. 
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Standards for Reconstruction 
 
1. Reconstruction will be used to depict vanished or non-surviving portions of a property 

when documentary and physical evidence is available to permit accurate reconstruction 
with minimal conjecture, and such reconstruction is essential to the public understanding 
of the property. 

2. Reconstruction of a landscape, building, structure, or object in its historic location will be 
preceded by a thorough archeological investigation to identify and evaluate those features 
and artifacts which are essential to an accurate reconstruction. If such resources must be 
disturbed, mitigation measures will be undertaken. 

3. Reconstruction will include measures to pressure any remaining historic materials, 
features, and spatial relationships. 

4. Reconstruction will be based on the accurate duplication of historic features and elements 
substantiated by documentary or physical evidence rather than on conjectural designs or 
the availability of different features from other historic properties. A reconstructed 
property will recreate the appearance of the non-surviving historic property in materials, 
design, color, and texture. 

5. A reconstruction will be clearly identified as a contemporary re-creation. 

6. Designs that were never executed historically will not be constructed. 
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