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Project Introduction
“Preservation is not to arrest time but to mediate
sensitively with the forces of change. It is to
understand the present as a product of the past
and a modifier of the future.”
- J.W. Lawerence

Some residents of the town of McIntosh enjoying the ‘Old Florida’ way of life.

*Above photo and all other photos and graphics herein are produced by the
author, unless expressly noted otherwise.
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Abstract:
McIntosh is a small, historic town in North Central Florida with a population of less than
500 residents. The town is currently faced with development pressure from an exploding
housing market to the south, as residents from hurricane stricken areas find shelter by
moving inland. Out of fear of uncontrolled growth, the town has recently enacted a building
moratorium in order to review its’ existing comprehensive plan and codes. By doing so, the
residents hope to make wise planning decisions that will ensure the current town functions and
quality of life are preserved.
Yet, a major problem that McIntosh and many similar small towns face is the sheer lack of
revenue to facilitate such proper planning procedures for future development. The purpose of
this senior project is to assist the town of McIntosh, Fl.... in preserving its’ existing functions
and quality of life by ultimately forming a future town vision for the residents. By providing the
town with new development ideas and recommendations needed to combat sprawl, this project
attempts to address the need for growth, while preserving the sense of place or ‘Genus Loci’, of
the town of McIntosh, Florida.
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Project Description

North entry sign into the town seen from US Hwy 441

Chapter 1 Project Introduction

This project is a case study on small
town growth. It will highlight the
preservation of town character, while
planning for future development. The
project is based on the town of McIntosh,
Florida and focuses on understanding the
existing character of the town, which will be
summarized into a set of design
guidelines.
The existing land-use patterns of the
town were researched and diagrammed in
order to help illustrate the current land-use
patterns. With emphasis on securing the
original patterns of land-use and also
protecting the natural lands, three
conceptual town master plans propose
growth that both extends and enhances the
current land-use pattern.
Based on the best design scenario, a set
of detailed conceptual plans, sections and
character sketches were produced. These
explore civic relocation, a new Hwy 441/
‘Main Street’, residential growth, green ways
and open space, Orange Lake restoration
and redevelopment and a new school/
educational facility. Through this process,
a future vision is created for the town of
McIntosh and its residents.
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Project Location
McIntosh is located along US Hwy 441 in
the Northern end of Marion County, which
is located in North Central Florida.
Nearest cities to McIntosh include:
•Reddick, FL (5.6 miles )
•Micanopy, FL (5.8 miles )
•Hawthorne, FL (13.5 miles )
•East Williston, FL (14.3 miles )
•Williston, FL (16.1 miles )
•Gainesville, FL (16.9 miles )
•Ocala, FL (19.1 miles )
•Archer, FL (21.3 miles )
Nearest city with pop. 200,000+:
•Jacksonville, FL (71.4 miles)

12
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Town
Description

McIntosh, Florida
is a small town relatively speaking. The
town area is less than one square mile
with the main feature being its’ quaint
historical district. The town has deep
roots in the agrarian culture, as seen in
the namely “Orange” Lake, which abuts
the town to the east and has been a hit
amongst fresh water anglers for years.
During the 1990’s the town
experienced a 10% growth in its’
population. However, with the median
age of the residents being 53 years old

and the population of McIntosh
numbering only 463 residents currently, the
town is eagerly hoping to attract newcomers
from outside the community to relocate to
the area and help revitalize the aging town.
The median income of McIntosh’s
residents is $36,000, which is much higher
than the average of nearby Gainesville’s
residents at $28,000 annually. The average
home value of $95,000 is also considerably
higher than Gainesville’s at $86,300. The
unemployment level in McIntosh is quite
Chapter 1 Project Introduction

low at 4.7%. Yet, most of the town’s
employed residents commute to work in
neighboring cities such as Ocala or
Gainesville, with an average commute time
of thirty minutes one-way. This illustrates
the recent trend of people moving to smaller,
rural towns to live, while maintaining a job in
larger, more urban cities.
McIntosh’s residents are currently faced
with the challenge of redeveloping the town
to take advantage of this trend, while also
maintaining the town’s character and charm.
13

Project Goals
•Provide a vision and framework for future growth within the town of McIntosh, Florida.
•Preserve and enhance the existing elements that provide McIntosh with its ‘Genus Loci’.
•Protect the natural resources of McIntosh and the surrounding lands.
•Capture the uniqueness of McIntosh in a conceptual Master Plan that enhances its’ historical
sense of place.
•Propose changes to US Hwy 441 that improve the safety of the town’s pedestrians, while calming
traffic and encouraging new sustainable commercial activity.
•Put lands that are environmentally sensitive into conservation to protect for future generations.
•Locate and propose new residential infill possibilities that blend into and enhance the existing
fabric of the community.
•Explore concepts of urban design at the small town scale.
•Provide new recreational opportunities for the residents of the town that will also attract users
from outside the community, thereby helping to support new development.
•Understand the existing town functions and land-use patterns that aid in the design development
process.
•Perform an informal user analysis to garner an understanding of what the members of the
community of McIntosh desire for their town’s future.

14
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Town History
McIntosh’s Victorian Era residences and
environment remain intact. They epitomize the
ambiance of ‘Old Florida’. The town has truly
been blessed through the years, with residents
who have treasured and protected its wonderful
heritage.
-Excerpt from the McIntosh Seedling Garden
Club brochure
The ‘Old Swimming Hole’ of McIntosh (1897)
Photo property of the McIntosh Seedling Garden Club
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History Of McIntosh

Brushes’ Planned Community

The town of McIntosh has
deep roots in the agrarian culture
which began with the first Spanish
settlements and carried through
the 1980’s. The town got its start
when Colonel John H. McIntosh,
the town’s namesake, secured a large
plot of land on Orange Lake in
the early 1800s. The area was said
to have been a mostly green field,
with a majority of the trees having
been previously cut for lumber
production.
During the Second Seminole War
that took place from 1835-1840, the
original town was destroyed. Then
in 1849, the land McIntosh had
acquired ended up on the auction
block in Micanopy. With lush
vegetation and most of the land
already cleared, the area was prime
for development.
Nehmiah Brush purchased the
land and developed it into building
lots and 10-acre parcels for citrus
farming. The original plat map,
dated April 20, 1885 and shown at
right, denotes the lot layout - with
the citrus parcels to the west. This map
also illustrates the fact that the town was
originally a planned community, that as of
18
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This map was published in 1882 by G.W.
& C.B. Colton Company. The solid red
line denotes the completed rail line at the
time. McIntosh is not yet on the map, but
the area that would later become the town
is noted with the red arrow. Map Credit: The
Library of Congress, Geography and Map division.

In 1888 the Florida Southern Railway Co.
published this map. The railroad depot was
built by the company in 1883, while the
town plat was completed in 1885. McIntosh was now an official town, highlighted
by the red arrow. Map Credit: The Special
Collections Department, University of South Florida.
Digitization provided by the USF Libraries Center.

Chapter 2 Town History

today, has never developed past its original
platting.
With high hopes of the railroad soon
coming through Brushes Planned
Community, land purchasers began flocking
to the area in the late 1870s. The first
newcomers arrived traveling mostly by boat
along the St. John’s River by way of Palatka,
were they could easily link up with a rail line.
After many disputes over cost and
responsibility, in 1880 the railroad finally
made its way through town, much to the
delight of the land owners and residents.
Furthering the town’s now booming
transportation interests, a local land rich
family named Van Ness struck a deal with
the railroad company to have a depot
constructed within the community by
donating the land for which it was to be
built. Again, after many disputes, both legal
and otherwise, the railroad company finally
followed through with their promise of a
rail depot, which was completed in 1883.
The area was becoming prosperous with
its citrus farming, which had its beginnings
with the Spaniards giving orange seeds to
the Natives upon their arrival in the 1600s.
The wild orange trees in the area were so
thick and numerous that in the process of
land owners clearing them to build, enough
trees were removed to set up large groves
within McIntosh, Micanopy and many other
towns in the surrounding region.
The citrus farming went strong for a
19

number of years. People came on trains for
the seasonal labor of orange picking from as
far away as Kentucky.
“Picking oranges is like
picking gold nuggets,”
reads a quote out of
a historical McIntosh
flyer.
The town was now
rich with a successful
citrus industry and a
railroad that facilitated
exporting the local
goods with ease.
Also with the advent
of rail travel to the
area, people started
vacationing within
the region for the
excellent fishing and
hunting opportunities
offered by the natural
surroundings.
Overall, by 1885
the town was very
prosperous, having
all the basic needs
of the community
met. McIntosh had
many things to offer both visitors and
residents alike - including a doctor, Western
Union, school, drugstore, ice house, hotel,
grocery store, hardware store and numerous
recreational opportunities.
20

residents simply packed
up and left town, leaving
McIntosh struggling for
property of the McIntosh Seedling Garden Club
years to regaining its
once successful stature.
Unfortunately,
As of 1913, the town of McIntosh was
all of this
incorporated with only 300 residents, a mere
prosperity was
fraction of what it once was. A subsequent
stopped dead
disasterous freeze in 1990, almost 100 years
in its tracks
later, completely ended what was left of the
with the
citrus industry, with the remaining citrus
great freeze
farmers left to switch to livestock farming.
of 1895.
Another major change in the town’s
Many families lost everything, as mature
dynamic occured in 1925, when the historical
citrus trees froze and died in the cold.
‘Old Wire Road’ was paved and Us Hwy
Some residents stayed and replanted, while
441 was created. As this happened, many
others switched to vegetable farming
of the businesses of the town were quick to
with limited success. A majority of the
Above: A group of folks recreating on
Orange Lake in 1907. Left: Historical
‘Old Wire Road’ (US Hwy 441). Photos
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relocate along the newly paved highway in hopes of attracting the
attention of its travelers. Much to their dismay, the advent of the
paved highway allowed travelers to whizz right through the small
town without stopping to patronize the local buisnesses, which
have, as a whole, been declining in their visbility and success ever
since. In an attempt to preserve and enhance the remaining built
symbols of the once prosperous town, the McIntosh Historic
District was set up in 1983. It encompasses 38 blocks, which
contain over 60 residential, civic and commercial sites.
Chapter 2 Town History

This area, illustrated in the map to the
left, is known for its varying and interesting
architecture, most of which was constructed
utilizing techniques employed by the
early pioneers of Florida. The structures
within the Historic District were generally
engineered and constructed relative to the
skill level of the builder and many proudly
show off the local materials of the area
such as cypress lumber.
Several different types of ornamentation
and architectural styles are seen in the
buildings located within the Historic District
including the Bungalow style, Queen Ann,
Gothic, Spanish Mission and Victorian - all
of which help lend to the “charm” that
many people have associated with the town.
Today, McIntosh as a community faces a
new set of challenges which are related to
the town’s pending growth and development
issues. The population of the town has
remained relatively unchanged over the past
hundred years, seeing only a 10% increase
throughout the 1990s. The residents of
McIntosh have yet to extend development
out of the town’s original platting but are
now facing a big push from many sides
to revive the town through re- and new
development. that will accommodate the
recent trend of rural relocation. The
current residents of McIntosh desire a
plan for smart future growth of the town
that will protect and enhance their living
conditions for future generations to enjoy
21
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User Analysis
Welcome to McIntosh...you will probably
want to linger awhile so you don’t miss the
graciousness of the of ‘Old Florida’ folks and
their easy way of life....
-Excerpt from the McIntosh Seedling Garden
Club brochure.

The local grocery store and deli - one of the few
social and commercial hubs for McIntosh residents.
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User Analysis
To enable the process of compiling
information relevant to the wants of the
residents of the town of McIntosh
regarding future growth and development,
town meetings were attended by the author
for a period from November 2005-March
2006. These meetings were open to the
public and occurred every 3rd Thursday
of the month at the Town Hall within Van
Ness Park.. During the time period these
public meetings were attended, the
following ideas were expressed as desires
of the residents of the town regarding any
proposed future growth and development
of McIntosh and its’ main thoroughfare,
US Highway 441:
• Us Hwy 441- Wants- Sidewalks, traffic
calming, blinking lights at crosswalks, 2 lane
traffic only, landscaping along main corridor, antique look to street lighting and
furniture, on-street parking, better handicap
ramps, signs along Main Street to denote
businesses located further down side streets
and notable entryway and exit signs to
distinguish the town.
• Residential Development- Wants- Keep
all old growth trees and existing tree canopy,
limit mobile home allowances, formalize a
town approval process for all new
residential building, allow neighborhoods to
retain original character and keep
24

A current hot stop for anglers,
this fish camp has also become
a place for locals to socialize.
‘small town’ feel by limiting sprawl and
buffering the existing historic area, increase
housing density in an environmentally
sensitive manner.
• Commercial/Civic Development- WantsA new elementary/middle school that
encourages younger families with small
children to become residents of the area, a
recreational park located within walking
distance to the new school, a new
central area that utilizes existing historical

buildings to create a town center offering
a grocery store, family doctor, post office,
public library and other centrally located civic
offices such as the town hall and lastly,
adequate parking along both US Hwy 441
and within new commercial areas.
• Orange Lake/ Town Recreation- Wants- A
new fishing pier and kayak launch with
parking to encourage outside day recreation
to the town, a boardwalk that encourages
passive recreation such as walking and
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Some scenes from McIntosh on a Saturday:
Left- A “busy” day on Hwy 441, with outside
traffic from the town’s only annual recreational
event-the 1890’s Festival, shown in the bottom
photo.

bird-watching and a rails-to trails conversion
of the existing railway with a hub park that
could encompass possible small commercial
interests such as a café or bike shop.
• Drainage Problems- Wants- Address and
improve existing drainage problems along the
town’s roads that effect proposed and
existing development.
While the wants the residents of the town
expressed were all valid in terms of their
scope, the town of McIntosh as a whole
does not always share a common vision for
their future and heated disputes were
common among the residents attending the
town meetings. McIntosh’s governing body,
the town council, is also suspected by some
residents to have a “hidden agenda”
regarding future plans for development in
the town and in light of this, the
community tends to fall strongly to one side
or the another regarding development issues.
Chapter 3 User Analysis
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Natural System
Analysis
“The beauty of lakes, blue and green, free or
encumbered, shining, sparkling, calm as stars...
Nowhere will you see the majestic operations of
Nature more clearly revealed in these most gentle
and peaceful things”
-John Muir

View from the vista overlooking the infamous Orange Lake.
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Generalized Soils
The town of McIntosh and the
surrounding area is mainly composed of
the following three generalized soil types,
denoted visually in the map at right.
Arredondo-Kendrick-ZuberBroad low hills of low to medium acidity,
containing brownish phosphate sands
interspersed with small areas of similar soils,
which have a fine textured subsoil less than
30 inches deep. These areas are dominated
by sloping soils in which the ground water
table is greater then 60 inches below, with
sandy surface layers more than 40 inches
deep.
Brighton-PlacidMarshlands with deep organic soils
interspersed with areas of very poorly
drained soils having a rich black surface
layer. These areas are dominated by nearly
level soils having the ground water table
normally located within 15 inches of the
surface. The ground water table frequently
rises above the surface with this soil type
and assists in the creation of its thick,
organic surface layers.
Blichton-KendrickBroad low ridges of gray sandy soils
which have mottled, slowly permeable,
strongly acidic, phosphate rich, loamy
subsoil. These areas are interspersed with
small pockets of similar soils containing
28

clay subsoil as well as other areas with
sandy surface layers more than 30 inches
thick.. These areas are dominated by nearly
level soils in which the ground water table

fluctuates between 30 to 60 inches below the
surface, with sandy surface layers less than 40
inches thick.
The high water table of the BrightonPlacid soil areas, which comprise much of
the developed and potentially developable
land within McIntosh is a major limitation,
due to the inherent nature of these areas to
have problems with flooding and drainage.
These soils are mainly located to the east of
the old rail line and extend to the lake.
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old stumps were hardy enough to have a
second growth. Amazingly, most are full
grown again, with only their twisted and
misshapen trunks to suggest their age.
The predominant trees of McIntosh,
commonly referred to as ‘shade trees’, are
huge live oaks (Quercus virginana), some
having trunks as wide as a full size truck..

A full size truck in front of a
massive live oak tree trunk.

Tree Canopy
When considering future development
within the town of McIntosh, the
preservation of tree cover is a must in the
eyes of the residents. The dense tree canopy
of the town, highlighted with green in the
above graphic, is one of the more important
natural resources of the area. Also notable,
the general consensus of the residents of
McIntosh is that trees are one of the intregal

elements to the preservation of their town
and its character.
Historically, in early Florida settlements
such as McIntosh, trees were a major
resource for construction. Early settlers
were pioneers without lumberyards, so they
had to find ways to create their own building
materials using the natural resources of the
land. Although many native trees were cut
down to produce some of the buildings
still seen today in the town, most of the
Chapter 4 Natural Systems Analysis

Some other common tree species native to
McIntosh are:
• Cypress Tree, Taxodium distichum
• Long leaf Pine, Pinus palustris
• Laurel Oak, Quercus hemisphaerica
• Magnolia, Magnolia grandaflora
• Persimmon, Diospyros virginana
• Dogwood, Cornus florida
• Hickory, Carya glabra
• Sweet Gum, Liquidambar styraciflua
29

The trees of McIntosh also play a
major role in controlling the climate of
the area. They provide cooling shade in
the summers and an added layer of frost
protection through the winter months. This
frost barrier, inherent in the old growth
tree canopy, has helped to maintain the
remaining historical citrus trees of the town,
and in a sense, the town’s heritage as well.
With this said, it is clear that the
sentimental value that the residents of
McIntosh place on their trees is both
practical and intregal in helping to preserve
the town’s Genus Loci. Maintaining
the large tree canopy and the individual
historical trees within the town is a major
issue that must be addressed when planning
for any future development.

Wildlife Diversity
McIntosh is an area rich with wildlife, as
illustrated in the graphic to the right, which
denotes wildlife “hot spots” as analyzed
and compiled by the Florida Fish and
Wildlife Conservation Commission to aid
in the protection of Florida’s Ecosystems.
This data helps to illustrate the biological
diversity within the town of McIntosh
and its surrounding areas and was created
through an aggregation of predictive habitat
maps for wading birds and 44 other focal
animal species.
30

The Florida Fish & Wildlife Conservation
Commission closely tracked these numerous
key species to help quantify the average
amount of wildlife within given areas, mainly
for the purposes of educating the public as
to what areas needed special attention when
considering any type of development or
redevelopment.
The author’s graphic above simplifies the
Commission’s analysis into two categories.
The orange areas contain seven or more

known wildlife species and the brown areas
contain non-specified higher amounts
of species diversity, referred to by the
Commission as “Special Occurrence Zones”.
These special zones with high numbers of
wildlife species diversity obviously need
protection to preserve the unique ecosystem
of the area. By changing these areas to
conservation land and maintaining buffer
zones around the areas of the highest
diversity, development can safely occur.
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Hydrology
A thorough analysis of hydrology
patterns is another important aspect
in planning the development and
redevelopment of any land located in such
close proximity to a lake as McIntosh is to
Orange Lake. Historically, Orange Lake has
played a major role in McIntosh, serving as
a port for shipping goods up through the
St. John’s River to Jacksonville in the years

preceding the rail road and as a fishing mecca
in the later years. Views to the lake used to
be very prevalent throughout McIntosh, but
today with the maturing oak trees, glimpses
of the lake are very limited. Now, there are
only two views of the lake, atop of the big
hill or ‘vista’ to the south of town and to the
east of the old rail bed.
Orange Lake’s water level fluctuates, as it
is connected into the ground water system.
Therefore, smart water management needs
Chapter 4 Natural Systems Analysis

to be practiced
throughout
the area to
ensure proper
lake levels. To
make things
worse for the
lake, McIntosh
has a major
highway, US
Hwy 441
that cuts
right across
the existing
hydrology.
This causes
a myriad of
problems for
the lake, a lot
of which are related to stormwater runoff
coming from US Hwy 441.
The surface water and wetlands of
McIntosh, which comprise much of the
main visual water element of the town,
should be treated in the same way for
the reasons of town preservation. Strict
regulations must be implemented to not
only remove the existing contaminants
of the water within the town, but also to
protect its’ future quality by managing its
flow patterns, which are shown in the chart
to the left . Damaging these resources
or building too close and blocking views
could lead to the deterioration of the
31

town’s current assets and recreational
opportunities.
The current hydrology patterns of
the town, shown in the graphic on the
preceding page, illustrate how most of
McIntosh’s runoff now flows towards
Orange Lake. In terms of town
preservation and its’ sense of place, the
fishing camps located along the lake are a
major amenity of McIntosh. Without a
constant flow of water to recharge and keep
up the water levels within the lake, these fish
camps would lose their main function, with
no stable water level, there can be no fishing
or boating.
On the other hand, when runoff does
reach the lake, it needs to and should be
free of contaminants like motor oils and
fertilizers that can harm the lake’s fragile
ecosystem. The riparian corridors of
McIntosh will need mitigation to ensure
that only clean and safe water is coming
into the lake. These corridors also
offer opportunities for safe passage and
protection of wildlife to and from the
lake. If properly planned and managed,
they can offer opportunities to enhance
the quality of life within McIntosh by
adding open green spaces to the town for
linear recreation such as walking paths with
chances for wildlife viewing.
Soil stability and high points of the town
of McIntosh are also illustrated within
the hydrology patterns graphic located
32

on the preceding page. They are helpful
to consider when analyzing the preexisting
patterns of development, as most of the
areas left previously undeveloped contain
both unfavorable slopes and unstable soil
conditions, some directly linked to their
closeness to the existing water table.
To prevent excess sediment from
moving towards the lake, extra care must be
employed when planning for development
within these areas, and they should not be

A view of Orange Lake and one of its several
fish camps, crowded with boats belonging to
both residents and vacationing anglers alike.
a primary choice when assessing land to be
developed within the town. Access should
remain mostly open and unencumbered to
these high points, as they offer unique views
of both McIntosh and Orange Lake found
nowhere else. If these areas do become
slated for development, consideration should
be given to creation of a public space within.
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Natural Systems Composite
• The area contains an extensive tree
canopy. It is especially dense along perennial
water courses, with ridge lines containing
much less tree cover.
• Perennial water courses lead directly to
Orange Lake.
• Areas around the lake are rich with wildlife
diversity, with many being considered a
“hotspot” containing 7 or more species.
• Attempts need to be made to link fragmented
wildlife patches with high diversity.
• Perennial water corridors, along with the
tree canopy, provide opportunities to link
fragmented wildlife patches.
• Storm water runoff needs to be slowed or
diverted in order for filtering to occur and
remove contaminants potentially harmful to
the ecosystem.
• There is a need for areas adjacent to the
town to be put into conservation to protect
them from future development.
• Protecting Orange Lake and its’ water
quality are crucial elements to preserving
McIntosh’s character and genus loci.
Chapter 4 Natural Systems Analysis
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Natural Systems Synthesis
The graphic to the right was created
using an overlay method. It serves to
visually illustrate the environmental
limitations of certain areas of potential
development. By simply overlaying the
natural systems, the critical links between
these areas with limitations appear and are
shown in gradually darker colors, with black
denoting the areas with the highest amount
of limitations.
These black areas with extensive
limitations could have a potentially
negative impact on the overall health of the
ecosystems of the area if developed. These
ares mainly need protection and they
present great opportunities for possible
conservation land.
With the areas of high limitation slated
for conservation land, the areas of low
limitations can then serve as buffers in some
places or act as vital links in others.
Overall, it needs to be understood that
these systems work together and therefore
should be read together. At a more detailed
development scale these elements would
need to be considered in light of their
individual functions.
The town of McIntosh has some very
good opportunities at this point in their
current development to really capture and
preserve their environment as a whole
34

f
before future unplanned development
begins to fragment these systems that have
been maintained thus far.

• The town of McIntosh and its residents are
currently presented with a great challenge to
both develop and preserve their unique
environment and its numerous natural
resources.
• Land-uses and planned future
development should be sensitive to these
environmental limitations when attempting
to maintain McIntosh’s sense of place and
inherent quality of life.
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5

Built Form
Analysis
“Like a piece of architecture, the city is a
construction in space, but one of vast scale...
City design is therefore a temporal art.
Nothing is experienced by itself, but always in
relation to its surroundings..”
-Kevin Lynch

3D model produced in ArcScene showing buildings with standard land-use
coding applied: Yellow- Residential, Red- Commercial, Lavender- Institutional
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Built Form
Introduction
The goal of this chapter is to
discover and understand the built
environment within the town of
McIntosh. This section could be
described as a chapter on the
influence of man on the landscape.
Some of the analysis will discover
what patterns of development have
previously taken place, how the
town parcels are laid out and how is
the land currently being used.
This chapter will also analyze the
town of McIntosh through the
theories of legibility explained by
Kevin Lynch in his book titled “The
Image of the City”. This analysis
on legibility will uncover key ways
in which the residents of McIntosh
understand their town.
Lastly, this chapter will contain an
architectural inventory of the districts that
will be defined in the Legibility Analysis.
This analysis will serve to guide in the infill
process, in efforts to retain and enhance the
look of the current surrounding structures.
The map above right, shows the urban
context of McIntosh in relation to other
surrounding urban area.
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Summations on major roadways as they relate to McIntosh:
•McIntosh is directly connected to US Highway 441, which serves as the town’s ‘Main Street’.
•I-75 is just a few miles to the west of the town, although there is no direct access to McIntosh.
•US Highway 301 is located a few miles to the east of town.
•McIntosh has excellent overall connections to the highway system and inherent potential for
ease of travel within and to and from the town.
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Regional Road
Networks & Building
Footprints
At this scale, the graphic at left puts a
visual perspective to the location of the
smaller communities of Orange Lake and
Boardman. It also shows the current
development patterns of the immediate
regions surrounding McIntosh.
•All of these communities wish to retain
their own established identities.
•Boardman, the community to the north of
the town, poses more of a threat of
blending together with McIntosh than the
southern neighboring community of
Orange Lake
•There should be pastoral land between
these communities to prevent sprawl.
•All three communities could be easily and
and non-imposingly connected through a
rail-trail.

Chapter 5 Built Form Analysis
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Building Footprints &
Streets
•In this graphic, what is left of the
historical Brushes’ grid design within
McIntosh is noticeable.
•There are large gaps in the road networks.
•Organized core development currently
exists in the town
•Most streets dead-end into Orange Lake.
•Structure sizes near the lake generally make
up a smaller footprint.
•Historic homes generally have smaller
footprints than the newer built homes, due
to their multiple floors.
•Clustered larger buildings illustrate the
current commercial areas.
•There is a trend of undeveloped street
patterns by the lake.
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Existing Land-Uses
The graphic at left is a basic land-use
map created from data compiled by the
St.. John’s River Water Management District
It shows the current land uses within the
town of McIntosh by classifying the land
into 5 areas.
•Residential areas make up the main land
use within the town.
•Four commercial zones currently exist,
with one in close proximity to Orange
Lake.
•Most of the historic district is located
within the medium density residential area,
yet most homes are currently single family
with the exception of a few.
•White areas illustrate the large undeveloped
regions of the town.

Surrounding Land-Uses

•Some residential areas extend out of town
to both the north and the west.
•Crop fields and pastures adjacent to the
edge of town need to remain intact to
maintain buffering from neighboring
communities and to preserve the rural feel
between these small towns.
•A possible method for the community of
McIntosh to protect these outlying areas
would be to purchase the development
rights to the land and therefore, have total
control over its future use.

Landuses

Chapter 5 Built Form Analysis
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McIntosh’s Land-Use Plan
This is the current land-use map created
by and in use within town of McIntosh.
•The east boundary of the town is labeled
lakefront commercial; currently mostly
mobile homes are located in that area.
•A small agricultural plot is currently located
on Orange Lake that presents problems
to the lake from fertilizer runoff.
•There is no public access to Orange Lake
without a fee.
•All residential housing to the east of the
railroad track is a commercial mobile home
park.
•There is a lack of both recreational and
open land use designations.
•The town is lacking in outdoor amenities
other then agriculture.
•The commercial district starts at CR. 320
and extends northwards to the edge of
town.
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Town Gateways/ Entries
First impressions are clearly very
important in forming our view of a place.
The point at which you physically enter
a town and its surrounding features, be it
good or bad, can create first impressions
that form lasting ideas about a place.
Negative features can often go overlooked
at the edge of towns, but doing so could
potentially be devastating for the image of
the community.
•McIntosh currently has three points of
entry into town seen in the graphic at left.
Two of these occur along US Hwy 441.
CR. 320 makes the third entry into town
•These three entry points will all need to
be modified to enhance important
cultural features of the town and to
improve negative aspects of the entries.
• The goal and desire of these entries will be
to act as an inviting greeting into town from
the community of McIntosh.
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North Highway 441 Entry
The first entry discussed is located at
the northern town limits along US Hwy
441. This entry has some remnants of the
town of Boardman on the east side of 441,
which borders McIntosh to the north. To
the west of 441 lies a wooded lot of land
and a positive visual aspect at entry. South
of this wooded lot is a trailer park that has
been declared “urban blight” by the town
council. Just up the hill is the truck topper
store, with a display that currently hinders
the view of the Ice House Gallery, a historic
structure. To the east is a vacant lot with
the town welcome sign, followed by an antique store that is also an historic structure.

Features and Issues:
•Trailer park is an eyesore.
•Entry sign looks “shabby”.
•Boardman remnants need clean up.
•Two historic structures on opposite
sides of Hwy 441 need to be visually
enhanced.
•Wooded lot is a positive visual aspect.
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South Highway 441 Entry
The southern entry along US Hwy 441 is
in great condition overall. A high point of
the region takes place here and
produces an incredible vista of Orange Lake
and beyond. There is an
abundance of open land at this entry which
gives it a strong feel of a rural agrarian community but it is facing pressure of development to the south. There are a few scattered commercial establishments along the
entry that add character with their uniqueness, although there are also many vacant
commercial buildings.

Features and Issues:
•Strong agrarian look helps define town as
a rural community.
•Endangered by development pressure
to the south.
•Sign designating the Historic District is in
disrepair.
•Unique buildings visually add to the
town’s character.
•Vacant commercial buildings need to be
less of an eyesore.
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County Road 320 Entry
The entry along CR. 320 is quite
beautiful with its gentle curves and hills.
This road, unlike US Highway 441, is a slow,
two lane county road that creeps into the
town. On it, the entry into
McIntosh maintains a characteristically
agrarian appearance with views of
livestock farms. Once across 65th street,
the traveler has entered the town of
McIntosh, but unfortunately, there is
currently nothing that signifies this entry
point. Several residential blocks into town
can be passed by with still no indication as
to what town this is or where you are.
Features and Issues:
•Beautiful views of pastures and peaceful
green spaces.
•Views of wetlands characteristic of the
town and surrounding areas.
•No major indicator that the traveler has
entered the town of McIntosh.
•Residential street that lacks an entry sign.
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Urban Transects
The urban transect is commonly used
as a quick character building diagram. It is
made up of a three-way rating system that
works on both sides of the road and shows
the street as a whole. Seeing the street as
a whole is a good way to understand the
area through which the street passes. In the
graphic at left, the first box back from the
road rates the visual quality of the parcel as
seen from the road.
Some visual characteristics of the parcels
that this rating is based on:
•Architectural style
•Cleanliness of appearance
•How much parcel visually adds to the
quality of the area.
•How the landscape appears
The second rating box is simply a listing
of the parcels land-use code.
The third box, (behind the curtain) is
a rating based on the functioning quality
of the parcel. For example, an empty
parcel is obviously not functioning well and
therefore, receives a low rating. While a
functioning, currently used parcel is rated
higher.

Chapter 5 Built Form Analysis
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This first transect shows US Hwy 441
from South to North.
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Key Features of US Hwy 441:
•Commercial areas centrally located.
•Most buildings are visually pleasing.
•Good mix of building uses.
•Many building vacancies.

•The right-of-way is completely filled.
•Lacks adequate buffer between the road and
the sidewalk
•Currently a huge path of continuous
paving from one end of town to the other.
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US Hwy 441 Roadway Section

• This is a typical section along US Hwy
441 ‘Main Street’. It illustrates the 60’ ROW
(right-of-way). This is a smaller ROW than
along Avenue G (CR. 320).

•There is a sidewalk located along both sides
of the road with no buffering whatsoever.
All the current features along the road are
contained within the right-of-way.
Chapter 5 Built Form Analysis

•In order to add anything to the current
composition, private land use and
aquisition will be necessary.
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Avenue G (CR. 320) from US Hwy 441 to
Orange Lake is shown in this second urban
transect.
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Key Features of Avenue G:
•Mostly residential.
•Commercial area has both tourist (hotel)
and civic uses( post office) mixed in.
•Visual quality is high.

•Commercial area is mostly vacant.
•Two parks are found along this road. •Oversized right-of-way.
•Only a 20’ wide road way.
•Huge live oak canopy provides shade.
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Avenue G / CR. 320 Section

•This section shows a typical roadway along
Avenue G. There is a wider ROW (right-ofway) here than along US Hwy 441.

•Avenue G’s larger ROW stems from its
history as the town’s ‘main street’, which contained McIntosh’s original commercial area,
near the railroad depot, pre-Hwy 441.
Chapter 5 Built Form Analysis

• After the completion of US Hwy 441 and
the relocation of many commercial
interests, this area has been struggling to
maintain ever since..
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Housing Density
The graphic at right and the map it
contains, serves to illustrate the
existing residential uses and housing
densities within McIntosh by utilizing data
from the land use map put out by The St..
John’s River Water Management District.
Low density residential, which is less
than 2 dwelling units per acre and Medium
Density Residential, which is 2-5 dwelling
units per acre are two basic types of
housing currently seen in the town of McIntosh.
Most of the historical district within
McIntosh is located within medium
density housing areas. Historically, orange
pickers used the homes located within the
historial district as boarding houses before
heavy freezing moved the citrus industry
south.
The areas of low-density housing are
mostly newer homes. Most of these
houses are single-family, and are situated on
much smaller lots than the medium density
home areas.
The graphic showcases some photos of
typical residences within McIntosh’s low and
medium density housing areas.
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Civic Identity Elements
• The graphic to the left highlights some of
the Civic Identity Elements of McIntosh
and their location within the town.
• These Civic Identity Elements include
places such as: Orange Lake, churches,
parks, the town Post Office, the school,
the cemetery and the McIntosh town
offices.
• While many of these sites are located
along Avenue G (CR. 320), they are also
widely scattered throughout the town.
• Most of McIntosh’s Civic Identity
Elements well kept up, as seen in these
photos

Chapter 5 Built Form Analysis

53

Open Space Inventory
The inventory of open space within
McIntosh is illustrated in the graphic on the
right. It highlights the land that is open to
public use, such as parks or school grounds.
It also contains a look at the
undeveloped lands that occur within the
town limits specifically defined by the St..
Johns Water Management District as:
•Open Lands (land code -all of the 1900s)
•Agricultural Lands (land code- all of the
2000s)
•Range Lands (land code- all of the 3000s)
•Tree Plantations (code- 4400)
• Barren Lands (land code- all of the
7000s)
Also shown on this map are the shaded
open streets of the historic district. These
streets provide comfort and a sense of place
for the pedestrian, thereby increasing walkability.
Open Space Features:
•Large tracts of uninterrupted land
near the edges of town.
•Many scattered vacant parcels
throughout town.
•Shaded walkable streets in Historic
District.
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Kevin Lynch Theory on
Legibility
There is a public image of every city that
is held by a significant number of citizens.
There are influences on this imageablity,
such as social and historical meaning, which
have no bearing on built forms. Yet, in
proper design, form should be used to
reinforce meaning, not negate it. Contents
of a city’s image are referable to physical
forms that can be classified and looked at in
terms categorized into five elements.

•Paths
•Edges
•Districts
•Nodes
•Landmarks
Using these five elements, the city of
McIntosh can be better understood when
planning for development and future
growth, while also striving to maintain its
genus loci, defined by and illustrated within
these oftentimes overlapping elements.
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Paths
This diagram shows the existing
“paths” of McIntosh. These paths
are defined as “streets, walkways,
transit lines, canals or railroads”
(Lynch 47).
McIntosh has a US highway that
splits the town. US highway 441 is
a great alternative route to I-75 for
those who wish to slow down their
drive, but having it serve as the
‘main street’ within the town of
McIntosh makes pedestrian foottraffic and street crossing difficult.
To further compound the crossing
problem, US Highway 441 has no
crosswalks.
The old railline used to be the
main route of travel out of
McIntosh to the north and south
but has long since been shut down
due to the coming of US Hwy 441.
Now, there is only a small piece of
the train track leftover near the
depot as a memory. Today, this corridor is
used as an informal driveway in parts.
The major roads shown on this diagram
bring in travelers from the west of town and
link them directly to US Hwy 441. Collector roads, most of which are east of US
Hwy 441 serve the town by delivering
commuting residents to US Hwy 441.
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The residential streets within the town
have minimal traffic, with less than 500
residents combined. Ample shade is
provided on most of these streets by mature
oak trees and the amount of ‘eyes on the
street’ make them extremely walkable and
safe. These streets are very informal in many
parts, leaving sometimes broken paths that

have fragmented some neighborhoods of the
town.
Access to Orange Lake is currently
located within the fish camps. Unfortunately,
these fish camps are privately owned, along
with most of the shoreline of the lake, so
access at these points is limited and comes
with a small fee.
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Edges
Lynch describes and defines
edges as “shores, railroad cuts,
edges of developments or walls”.
McIntosh’s edges are clearly
defined with the historical district
designation, but this area itself was
set by preexisting edges. These
were the lines or boundaries the
residents of McIntosh knew,
understood and agreed upon.
There are natural edges within
the town of dense vegetation that
are also natural drainage courses.
These edges move through town
towards the lake in a west to east
fashion. Again, McIntosh had US
Hwy 441 show up and create an
unplanned edge that divided the
town. The old rail line also forms
an edge, used as a housing type
demarcation line. To the east of
this edge, buildings are limited to
mobile homes. The street pattern
edge is formed by a shift of the east to west
streets forming a wall, forcing to decide
which way to turn. The lake edge fluctuates,
as the lake is directly linked to the ground
water table. This edge is also known in a
social context to produce excessive amounts
of noise from the airboats which are at
times quite plentiful.
Chapter 5 Built Form Analysis
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Nodes
Nodes are defined by Lynch as
areas of concentrations, “which
gain their importance from being
the condensation of some use or
physical character, a street corner
hangout or an enclosed square”.
Most of the nodes of the town
of McIntosh as shown on the map
at right, occur within the historical
district. These nodes are places
that people tend to gather, such as
the park and the several historic
churches.
The historic district in itself is a
node, with frequent visitors coming
to enjoy the area and its buildings.
There are several commercial nodes
along US Hwy 441, these include
the grocery store and deli. The
recreational fish camps located
along the lake serve as nodes for
resident and vacationing anglers
alike.

Landmarks

Most people have an idea of what is
considered a landmark, but for definitive
purposes, Lynch defines them as “a physical
object: store, building, sign or mountain”.
Landmarks are another way to help people
understand where they are and give
58

them a sense of perspective within the town.
Again, as seen in the pattern of the nodes
within the town, the majority of McIntosh’s
landmarks are located within the historical
district. Important civic landmarks within
McIntosh are highlighted in the above

graphic by a violet asterix. These civic
landmarks denoted are mainly made up of
town elements such as the Post Office, City
Hall and the railroad depot.
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Districts
Districts are areas defined by
Lynch that “the observer mentally
enters inside of ”. In the town
of McIntosh they are the areas
separated by the edges, with most
having a distinct character and
architectural style.
The description of these
districts and their architectural style
will follow in greater detail
following this legibility section.
It is very important to the
people of McIntosh that any new
houses or change in general to
these districts go unnoticed.
Infill housing will allow for
opportunities to fill in the gaps
within existing neighborhoods.
Using the existing architecture as a
guide to the planned infill
housing will ensure a maintained
similarity within the districts.

Chapter 5 Built Form Analysis
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Architectural Style: District 1
1

T

his first district has relatively few home
sites within its boundaries. All homes
in this district are single-family homes that
are primarily site built. Despite a couple of
new homes, this area was classified in the
previous page’s graphic as a fragmented piece
of the historical district (district 2). There
is a wide array of architectural styles in this
district, ranging from bungalows to mobile
homes. The materials used on the outside
of the homes vary almost as much as the
architectural styles.

Greek Revival- Single story,

Low pitched shingled roof,
Front porch overhang, Red
brick veneer, Symmetrical
windows w/ shutters

Bungalow-

Single story,
Shingled roof gables facing
street, Screened covered front
porch,
Two toned wood
siding

Bungalow-

Single story,
Shingled roof gables facing
street, Small add-on tin front
porch
overhang,
Painted
concrete block construction,
Symmetrical windows w/
highlighted molding

Mission Style- Single story,

Flat tiled roof with extending
columns on main area and
low pitched red tile on entry,
Natural stucco finish covered
in creeping fig, Windows evenly
spaced
60

McIntosh, Fl: A Study On The Preservation Of Genius Loci

Mobile Camper- Rent the

site for about $300 a month,
Four wheeled, Flat aluminum
roof, Two toned aluminum
siding

Mobile Home- Double-wide,

Low pitched shingled roof,
Aluminum siding, Screened
porch entry, Shutters on the
windows, Newer model

Mobile Home- Single wide,

Aluminum roof gables facing
street, Shutters on widows, Tricolored paint job, Front door
does not face the road

Architectural Style: District 2
2

T

he Lakefront district implies something
more than the reality of this district. The
comprehensive plan indicates mobile homes
to the east of the old rail line. This is set up
as a precaution against flooding of Orange
Lake. Although there is good explanation,
disposable homes in case of a flood, this
leaves the area looking like a trailer park.
The downfall to structures in this area is the
fact that they are using septic systems, which
are harmful to the lake due to the proximity.
Prior to further development in this zone,
the town’s sewer system must be extended to
pipe out the increase of sewage.

Mobile Home- Single wide,
Low pitched roof, Screen room
add-on w/corrugated plastic
roofing, Two toned aluminum
siding
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Architectural Style: District 3
Victorian- Two story w/ full
3

H

istory takes place in this district. Thirty-eight blocks and 68 sites make up a
wonderful historic district that is McIntosh’s
most cherished element. A great collection
of architectural styles adds to the charm of
the district. Walking the streets of this district, one will marvel at the size of some of
these homes. Many of the homes in this district are either restored or in the process of
restoration. A large oak tree canopy helps
to frame the large multi-story homes while
helping the single story homes blend in.
This district is just a showcase of the historical splendor of Old Florida.

attic, High pitched wooden
shingled roof, Asymmetrical
appearance, Painted wood
siding,
Encircling
porch,
Shutters
on
windows,
Decorated pendant, Ornate
eve on porch
Greek
RevivalTwo
story, Low pitched shingled
roof, Painted wood siding,
Symmetrical
appearance,
Shutters on the windows,
Front porch gable faces road,
Columns on the front porch

Gothic Revival/ Cracker
Shack- Single story, High
pitched aluminum roof, Smaller
home, Shutters on windows,
Single colored wood siding and
trim, Filled-in screen porch
faces the road

Bungalow- Single story, Low
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pitched roof w/ gables facing
road, Covered screen porch,
Ornate gables w/ flared base
posts on porch, Solid colored
wood siding w/ white trim,
Symmetrical windows w/
shutters
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Spanish Colonial Revival-

Two stories, High pitched
Barrel tile roof, Asymmetrical
appearance, Stucco finish on
the exterior, Screened covered
arcade front porch, Second
story balcony
Classic
RevivalTwo
story, High pitched shingled
roof, Painted wood siding,
Asymmetrical
appearance,
Decorated shutters on the
windows, Front porch gable
faces road, Arch with columns
on the front porch
Victorian- Three Story,
High pitched aluminum roof,
Asymmetrical with odd pieces,
Single colored wood siding and
trim, Filled in screen porch
faces the road with balcony on
top

Architectural Style: District 4

O

4

pen space is the main theme of this
district. Currently homes in this
district are clustered along Avenue H, leaving
the majority of land to the south of these
homes as open space. This open space is a
benefit to both the homeowner, as it provides
views of the natural environment and the
riparian corridors, which have unobstructed
paths. There are many potential home sites
on Avenue H, but as this area falls into the
historic building district, strict development
guidelines for any new homes in this area
exist. The open space should be protected
and prohibited from development, possibly
introducing a green way.

Ranch Style- Single story,

Large building footprint, Split
floor plan, Low pitched roof
w/ gables facing road, Front
porch, Garage does not face
the road, Multi-colored red
brick w/ wood trim, Shutters
on windows
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Architectural Style: District 5

L

5

ike the Lakefront district, this district also
lies to the east of the old rail line and has
a mobile home only ordinance. The difference between the districts is the amount of
land the lots take up. In the lake front district,
the mobile homes are clustered with no order
whatsoever, while the mobile homes within
this district have their own .25-acre lots on
average. An exception to this is seen in the
lots to the lake side, which are much bigger
because they extend to the lake. These lots
also feature septic systems. Prior to further
development in this zone, the town’s sewer
system must be extended to pipe out the increase of sewage.

Mobile Home- Single wide,

Low pitched aluminum roof,
Carport overhang, Vinyl siding
finish, Faux stone skirting,
Shed in back

Mobile Home- Quad wide,
High pitched shingled roof,
Painted vinyl siding, Wrap
around porch, Vinyl skirting,
Larger Lot near lake

Mobile Home- Double wide,

High pitched shingled roof,
Asymmetrical with odd pieces,
Single colored vinyl siding
and trim, Accent window
under roof detail, Shutters on
windows

Mobile Home- Double wide

w/ extensions, Bay window to
the road, Low pitched roof w/
gables facing road, Carport,
Wood siding and trim, Shutters
on windows
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Architectural Style: District 6
Greek

Revival-

Single
story, Low pitched shingled
roof, Concrete block w/
stucco, Columns on porch,
Symmetrical appearance

Dutch Colonial- Two story,

High pitched shingled roof,
Painted vinyl siding, Windows
in end gables, Porch under
roof line, Newest home on the
road

T

6

his district is a fragmented, yet charming
area located near the school with several
newer homes. Most of the home sites of
this district are currently occupied, thereby
removing the possibility of infill. This
district has one street that links the area to US
Hwy 441. Even though it is within walking
distance to the school, the area within this
district needs to be reconnected to the town
of McIntosh in a way to make it feel less
fragmented.

Bungalow-

Low pitched
shingle roof, Symmetrical
appearance, Wood siding and
trim, Screened front porch

Vernacular- Low pitched

shingle roof, Wood siding and
trim, Low pitched roof w/
gables facing road
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Architectural Style: District 7
7

C

urrently this district is doing a good job
holding up a crisp edge to the town.
The four homes shown in the photographs
are the only homes within the district. There
is a huge plot of land, currently used as pine
plantation, that makes up most of the area.
All of the homes in this area are newer homes.
With real estate values that are through the
roof, this district currently offers only large
plots of land, which is the reason behind its
ability to hold up a crisp edge. This district
is one area of town that can readily accept
new residential development because of the
topography of the area. It is situated on a
plateau which is mainly under-utilized land.

Vernacular w/ Gothic
Flare- Double story, Steep

pitched
shingled
roof,
Wood siding, Columns on
porch, Gable front w/ wing,
Ornamentation in the eve of
the roof gives Gothic flare,
Red brick chimney

Ranch Style- Single story, Low

pitched shingled roof w/side
gable, Painted concrete block,
Screened-in porch, Shutters on
the windows.

Georgian-

High pitched
shingle roof, Symmetrical
appearance, Red Brick w/ white
wood trim, Columns on porch,
Pediment dormers on roof

Vernacular-

Two story,
Recessed front porch, High
pitched shingled roof w/ gables
facing road, Red brick chimney,
Painted wood shingle siding,
Shutters on windows
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Architectural Style: District 8

Vernacular-

Single story,
Steep pitched shingled roof,
Cedar siding, Screened porch,
Gable front w/ wings to both
sides, Shutters on windows

Ranch Style- Two story, High

pitched metal roof w/shed roof
over front porch, Vinyl siding,
Columns on porch, Pediment
dormer on roof, New home
construction

Ranch Style- Single story,

High pitched shingle roof,
Symmetrical
appearance,
Pediment windows, Paladin
Windows, Vinyl siding, Lacking
association with the road

8

D

istrict 8 is an area to the west of
the historical district and is mainly
comprised of newer, more affordable homes.
The area has lot sizes ranging from .25-arces,
to larger 5-arce lots. Most homes in this
district have garage doors facing the street.
The block size seen throughout the rest of
town is doubled in this area. Most streets
shift from the existing pattern and become
dead-ends. The home materials seen vary
greatly from house to house. There are many
empty parcels in this district that can serve as
infill lots. This area already has utilities and
sewers established, making infill viable. The
ranch style home seems to dominate the new
construction in this area, with its desirable
ability to accommodate an automobile.

Ranch Style- Single story,

Recessed front porch, Low
pitched shingled roof w/ gables
facing road, Red brick and
wood, Shutters on windows,
Lacking association with the
road
Chapter 5 Built Form Analysis
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Architectural Style: District 9
9

Equestrian Show Rink-

Three planked black wooden
fence, wrought iron gazebo

L

acking housing, this district offers other
important uses. The town’s cemetery
and recreational equestrian facilities are both
located in this district. Most of the land is
taken up by these activities. This means there
is a lack of residential architectural style but
does not imply the area has a lack of character. Improvement within this district will
be limited to these uses and improvements
made will need guidelines in order to uphold
the character of the district with its special
uses.

Equestrian Jumping- Three
planked black wooden fence,
Multi-colored jumping hurdles

Town Cemetery- Red brick

base w/wrought iron arch,
Singular oak trees

Vista- View from the cemetery
to the equestrian arena
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Architectural Style: District 10

Trailers are old.

10

T
There is not any buffering.

his district is very important to the town
of McIntosh, as it is the first parcel
seen when traveling south and the last when
headed north on US Hwy 441. Serving as
a trailer park currently, the parcel has been
deemed “urban blight” by the town council.
A land-use change is necessary for this district
in the near future. The town should look to
use this land as a future welcoming point into
town.

Landscape is unmaintained.

Many trailers are vacant.
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Architectural Style: Commercial Zone 1
Mission- Single story, Flat tiled

T

Zone
1

his linear zone of commercial establishments runs along both sides of US
Hwy 441. Most of this architecture is located within the historic district, as the age
shows on some of the facades. Some of the
structures were moved from the old rail depot area when US Hwy 441 came through,
while others took on a strip mall look. (Not
shown). The main issues within this district
are vacancies, rundown building appearances,
excess speeding, lack of parking, sidewalks
too close to the highway and just a general
lack of maintenance.

roof, Front porch overhang w/
wrought iron handrail, Two
tone stucco exterior, Covered
porch facing the road

Mission- Single story, Flat

tiled roof, Sun shades over
doors and windows, Natural
stucco exterior

Vernacular- Two story, Metal
roof gables facing street, Large
front porch overhang, Wood
frame construction, Horizontal
wood siding, Single color

Vernacular- Two Story, Low

70

pitched roof w/ gable facing the
road, Horizontal wood siding,
Windows evenly spaced giving
symmetrical appearance, Multiuse building w/ apartments
above and below the store
level
McIntosh, Fl: A Study On The Preservation Of Genius Loci

French Colonial- Two story,
Low pitch wooden shingled
roof, Roof projects well beyond
wall producing an encircling
porch, Brick bases for columns,
Wood siding, Shutters on
windows

Victorian- Two story, High

pitched roof w/ gables facing
the road, Ornate balcony
railing, Wood siding and trim

Architectural Style: Commercial Zone 2
Zone
2

T

his zone is unique to the historic
district because it is commercial. This
district came into use when the railroad
came through and set up the depot.
Although currently vacant, this area has
great potential to develop into a thriving
community commercial center once again.
Some of the current building uses include
a post office and hotel. A few old packing
warehouses are located in this zone that
could be retrofitted for new uses.

Vernacular-

Two Story,
Very steep shingled roof
w/ false height, Large front
porch overhang, Wood frame
construction, Wood siding and
trim, Designated parking

Prairie Style- Single Story,
Flat roof, Red brick facade,
Shallow aluminum overhang,
Solid glass windows

Chapter 5 Built Form Analysis
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Built Form Synthesis
The diagram shown on the following
page serves to visually conclude the
previous evaluation of the elements
currently in existence within the town of
McIntosh.
Main Conclusions:
•Most neighborhoods outside of the town’s
main Historic Distric have been neglected.
•Natural buffers to the north and the south
of the Historic District are already in
existence.
•Slowing traffic movement along US Hwy
441 would afford the traveler greater views
of the town and its existing elements.
•Preserving views of Orange Lake is
important to preserving the town’s sense of
place or ‘genus loci’.

•There is an excess of open land, with a high
potential for development.

•The old railway through town could easily
be converted into a rail-to-trail recreational
opportunity.

•US Hwy 441 currently divides the town, and
is in need of more pedestrian friendly
elements.

• Creating a rail-to-trail would serve as a
linking element to currently fragmented
neighborhoods within the town.

•The original town grid within the Historic
District has great connectivity, with walkable
pedestrian friendly streets.
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6

Rails-To-Trails
Case Study
“The simple paths, the networks of habitual or
potential lines of movement through the urban
complex, are the most potent means by which the
whole can be ordered”.
- Kevin Lynch
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Rails-to-Trails Case Study
In the United States the use of the train
has been outgrown in many ways. Planes
and the interstate system have proven much
more reliable to most travelers. Even with
some current trains in use today, smarter
planning with more efficient and direct
paths have left many miles of tracks without
a purpose or use.
In the late 1980’s and early 1990’s new
uses for these abandoned rail lines began to
pop-up around the country. Residents and
conservation groups, especially the Rails-toTrails Conservancy, began to understand the
quality and value these one time eye sores
could add to their communities at a national
level.
Once the old train tracks were removed,
the qualities of these spaces as recreational
opportunities began to show through.
Most railways had a seemingly endless
connection of trees and other vegetation
that formed linear habitats for many
species of wildlife, including song birds.
These long passages through often
extremely rural areas also offered chances
to view wildlife at a speed much slower than
by car.
These railway corridors which have been
converted to trails also offer other
recreational activities. For those people with
accessibility limitations, rail-trails offer level
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grades and obstacle-free paths. To walkers
and runner alike, they provide long,
uninterrupted scenic corridors to socialize,
exercise or find solace while training.
Bicyclers simply love the rail-trails; this is
by far the most popular use of the rail-trails
across the United States (www.railtrails.org).
More than 350 rail-trails also offer fishing
destinations. Overall, people utilize rail-trails
in a myriad of ways to promote healthy,
happy and more fit living as a whole.
To further understand the different types
and uses of rail-trails this case study
compares three different rail-trails
including: Pinellas Trail- Pinellas County, FL,
Steam Boat Trace Trail, Lincoln, NE and
January 2006’s rail-trail of the month,
Galloping Goose Trail-Telluride, CO.
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Pinellas Trail
Pinellas County, Florida
The Pinellas Trail, considered the third
most popular rail-trail in the United States,
is an urban trail spanning 47 miles and
containing many different trail elements.
This rail-trail passes through parks, coastal
areas, residential neighborhoods and into
historic areas, which all are finding ways to
capitalize on the trail traffic.
A great example of this was seen when
the rail-trail made its way through the town
of Dunedin. It served as a catalyst that
inspired Dunedin’s community
redevelopment agency to revitalize the
downtown area. They came through with
$1.2 million in improvements to their main
streets, with many other improvements
along the trail being funded with federal
dollars from the Congestion Mitigation and
Air Quality Improvement program.

Above: Beautiful foliage seen
growing along a rail-trail.
Right: A mother teaches her
child how to ride a bike while
on a rail-trail.
Photo credits:

www.railtrails.org/find/totm/archieves

One of the more notable improvements
made included the 4 million dollar,
pedestrian friendly, Cross Bayou Bridge,
which allows the trail to pass safely over
Tampa Bay. Because of this bridge, trail
users can now easily take in never before
available sights of dolphin, manatee, and
waterfowl.
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Steam Boat Trace Trail,
Lincoln, Nebraska
The Steam Boat Trace Trail is a 21 mile
rail-trail that runs along the Missouri River
from Brownville to Nebraska City. The
amenities along this rail-trail can entertain
a variety of users, from the history buff to
the cross country skier, with
designated trail heads in Nebraska City, Peru
and Brownville.
In Nebraska City, the trail head is located on the local power company’s land and is
nothing more than a large parking area. Yet,
the entire rail-trail has been infused with
history dating back to the 17th century
Spanish Explorers. The trail head showcases a progression through the history of
power, starting out in Nebraska City with a
coal power plant and ending in Brownsville
at a nuclear power plant.

Above: Users walk along the trail
during a summer afternoon.
Right: A scenic picnic spot along
the Peru trail head.
(Photo Credits: Nemaha Natural Resources District)

At the Peru trail head, there is the
option for the user to exit the rail-trail and
grab a bite to eat in the historic downtown
or visit the historical Peru State College.
Traveling on to Brownsville on the rail-trail,
distinct landmarks indicate the arrival of the
Brownsville State Recreation Area where the
option of fishing presents itself to the user
and is another example of the wonderful
sometimes surprising recreational
opportunities that a rail-trail can present.
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Galloping Goose Trail
Telluride, Colorado
The Galloping Goose Trail is a rail-trail
that is designed for a more active user, due
to many of the steep inclines and descents.
The name of the trail came from somewhat
of a hybrid car/train that used the track to
maneuver the steep slopes of the Rocky
Mountains.
Above: Those who visit the trail
in the summer enjoy bright blue
skies and warm temperatures.

The trail is 15 miles long and the surface
is primarily dirt featuring awesome vistas,
wildlife, bridges, and historical landmarks.
Many mountain bikers include this into the
well known Mountain Bike Trail referred to
as ‘Telluride’, as the trail contains a higher
level of difficulty.

Right: A cyclist hits the trail just
west of the town of Telluride.

(Photos credit: San Miguel County Open
Space & Recreation Department)

Overall, this rail-trail is based on active
recreational uses and makes no apparent
effort to connect towns or communities
although the trail is rich in history.

Chapter 6 Rails to Trails Case Study
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Rails to Trails Case Study
Conclusions
In light of this case study, the town of
McIntosh, Florida could benefit from a
rails-to-trails conversion for the following
reasons:
•The town’s railway has long been vacated
and the tracks have been removed.
Minimal funds would need to be spent to
prepare the site for conversion.
• Opportunities for recreation within the
town are currently limited, and a rail-trail
could create a new recreational opportunity
for users of all ages.
•With new recreational opportunities, the
town could better sustain a commercial
node that benefitted the residents and
recreational users alike.
•Opportunities would arise to highlight
McIntosh’s historic points of interest along
the trail corridor such as the rail depot, the
packing house and the numerous historical
residences.

•Chances to enhance the existing recreational
fishing opportunities within the town could
easily be achieved by linking the rail-trail to
lake access.

•Possibilities for further town improvements
could be spurred by the rail-trail conversion,
with the town’s potential to apply for federal
funding to support these improvements.

•McIntosh is part of a string of small, rural
towns and a rail-trail could serve as a
common tie between these communities.

•Current trails exist within proximity of
McIntosh that could serve as linking
opportunities, such as the Hawthorne Trail to
the north and the Green way Trail due south.

•Proper marketing and advertisement of a
new rail-trail could provide McIntosh with a
much needed increase in tourist commerce
and better establish the town as a destination.
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7

Community Master
Planning
“On the whole, planned communities tend to
have much greater regularity than those that
simply evolved over time”.
- Randell Arendt
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Conceptual Master Plan 1
Analysis:
In Conceptual Master Plan # 1, the
main focus is placed on acquiring
conservation lands within the town of
McIntosh. As noted earlier in the User
Analysis, some of the most cherished
amenities of McIntosh, according to the
residents, are Orange Lake, the tree cover
and the friendly, walkable neighborhoods.
The main feature of this conceptual
master plan is a green way system that
traverses from Orange Lake to the other
side of town, with anchoring recreational
parks at the end of two primary
conservation areas. This proposed
green way would create new connections for
both humans and wildlife alike.
Along this new corridor, plentiful open
spaces would further extend connectivity
and would be placed to terminate views
from the automobile, leaving drivers with a
rural feeling of vastness. These open spaces
would also stand to reinforce the agrarian
culture that McIntosh was founded upon.
With McIntosh being located in such
close proximity to Orange Lake, this plan
will protect the quality of both the water
and the wildlife in and around the lake. A
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rails-to-trails conversion could link up the
town to other communities and provide
accessibility not only to the lake, but to the
commercial areas and the historical district as
well.
The commercial zones would be split into
two main areas, one along US Hwy 441 for
highway frontage and the other in the
existing area near the old rail depot that
would serve the local residents and be a stop
along the rail-trail. The commercial zone
located by the depot will be geared towards
local residents, featuring a park-like setting
that mirrors an adjacent park terminating at
Orange Lake.
This plan also proposes the relocation of
both the civic elements and the educational
facilities of the town, to the north of the
commercial zone on US Hwy 441. A town
park that forms a connection with these civic
and educational elements to the new
green way system also reinforces the small
town feel. Residential growth is limited
greatly in this plan due to the amount of land
proposed for conservation.
By incorporating McIntosh’s surrounding
lands into these conservation areas, the
existing boundaries of the town would
maintain a crisp edge, thereby preventing
unwanted sprawl.

Pros:
•Preserves the existing town structure.
•Introduces conservation lands.
•Maintains a crisp, well-defined town edge.
•Introduces a green way system and
connected rail-trail.
•Features ample open space.
•Creates new recreational opportunities.
•Creates new vision for neighborhoods.
•Re-establishes retail in original location, near
Orange Lake.

Cons:
•Necessary relocation of businesses.
•The school and civic areas would blend with
proposed retail along Hwy 441.
•Retail area separated from the main
intersection of the town.
•Voluntary restrictions placed on landowners
within new conservation corridors.
•Offers limited residential development.
•Does not slow traffic effectively.
•Makes no attempt to reconnect currently
fragmented neighborhoods within the town.
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Detailed Plan Description
To preserve the appearance of the views
from in-town looking out and from out-oftown looking in, the forested lands adjacent
to McIntosh’s limits, along with the open
hill to the south-east of town are proposed
for voluntary annexation in the preceding
master plan. This would give the town’s
codes and planning committee the opportunity to preserve or change (only to
conservation land uses) the existing land
uses. In this master plan concept,
protecting the natural systems of McIntosh
as a whole is the stated primary objective.
This concept proposes that the two
primary and two secondary riparian
corridors of the town (illustrated previously
in the hydrology plan), be brought into a
voluntary conservation/green way system.
This process would have to be a joint effort
between the town and the current property
owners. The town’s responsibility would be
locating, purchasing and maintaining the
vacant parcels within the newly created
conservation zones, while the current
property owners would have to subscribe to
a voluntary set of guidelines to protect their
lands.
These purchased lands could serve a
variety of uses and could have designated
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areas to be sensitively developed, eg. water
retention ponds for the purpose of filtering
out contaminants from US Hwy 441, small
parks with seating designated for passive
recreation, such as bird watching or even a
boardwalk system that leads to fishing access
on Orange Lake. The overall goal would
remain to protect and limit development in
and around ecologically sensitive lands by
turning them into conservation areas with
connected trails and multiple points of
interest with a variety of activities to be
enjoyed.
On the private land owners’ end, the
obligation could only be a voluntary act of
the individual, due mainly to the current
desires of the town’s residents not to be
“government controlled”. The affected
landowners could be informed about the
necessary steps needed to be taken to
conserve the special qualities of their land
and at the same time educated on possible
ways to enhance and protect the value of
their property. Some suggestion given to
the property owners could be ideas on water
conservation, minimal use of fertilizers,
creating landscape plantings that promote
wildlife and ways to limit impermeable
surfaces on their property.
This master plan proposes two large
parcels, very different in their appearances,
to be used for recreational activities. One

of these parcels is located in the northwest
corner of the town and the other in the
southwest corner of town.
The northwest parcel is mainly flat with
a slight slope to the south, were it runs into
a wetland and the northernmost finger of
the proposed green way system. This parcel
is also near the cemetery and will consist of
mainly passive recreational actives, with the
exception of an existing equestrian element.
The parcel in the southwest town corner
is comprised of a hill that is one of the
highest in the town. A site such as this one,
with dramatic topography, calls for a higher
level of activity and movement to enable users to access the awesome view. The site also
has many areas with major slopes that will
contribute to the appeal of active
recreation, such as hiking and/or mountain
biking. This area will be buffered by open
space to lend views from off the property. It
will also connect to a small park maintained
by the town and tie into the southernmost
finger of the proposed green way system.
The rail-trail proposed will form a linear
recreational corridor that connects not only
all four branches of the green way system
but also the new commercial area proposed
around the old depot as well as the historic
district to other neighboring communities.
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There is limited commercial and residential
development seen within this master plan due
to the obvious focus on conservation land
planning.
Most of the commercial development
would be established through revitalizing,
retrofitting and/or and sustaining the existing
commercial areas by offering incentives to
current and prospective commercial business
owners.
The established commercial area along US
Hwy 441 has recently been the driving force
behind the proposed creation of McIntosh’s
first Community Redevelopment Board. Their
primary goal, if created, would be improving
the existing infrastructure of the town,
(sidewalks, crosswalks, street signs, and
buildings) to attract new business to the area,
restore the buildings and fill the vacant store
fronts along US Hwy 441.
Street improvement along Avenue G (CR.
320) would start at Orange Lake and extend
past US Hwy 441. They would attempt to
connect Orange Lake, the lake side park and
retail area, Van Ness park, US Hwy 441
commercial establishments and the residential
areas to the west of US Hwy 441 with a park
like setting.

The point was made earlier that there is a
current lack of civic identity within the town
of McIntosh. This plan proposes to relocate
the existing meeting town hall and town office
to the northern end of the ‘Main Street’
commercial zone to act as an anchoring
element. The introduction of a new public library, town hall and town office (all of
which will be located within restored historical
buildings that will be moved and reconfigured)
will form a new town square with a clear link
between the commercial zone and the
green way system.
A proposed park would connect the civic
square and commercial zone to the new
green way system and would continue to
strengthen the new civic identity of the town.
This park would provide a green space for the
new downtown and would present ample
opportunities to inform the users of the
unique cultural history and environment
of McIntosh and the surrounding regions
through kiosks and other informational
stations.

This will be achieved through newly
proposed recreational uses and
activities, new commercial interests and
relocation of currently disparate civic
offices and landmarks.
Although the approach taken in this conceptual master plan would greatly limit the
amount of developable land and therefore
diminish the number of new home sites, it
would preserve McIntosh’s small-town
feeling and way of life that the residents
currently strive so hard to maintain. It
would also finally provide the town of
McIntosh with a smart vision for the future.

Once again, the overriding goal of this first
Conceptual Master Plan is converting
buildable lands within the conservation
boundaries, into areas that give worth and
meaning back to the community.
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Conceptual Master Plan 2
Analysis:
In conceptual master plan #2,
residential development is the main focus.
It strives to increase the population of
McIntosh in hopes of supporting beefed up
commercial areas geared toward
specialty foods, tourism and antiques.
Again, in this concept, as in the first, the
commercial areas will be proposed in both
the original location by Orange Lake and
along US Hwy 441.
In this plan, areas with the highest
conservation priority are set-aside for the
community to use as open space, with
adequate buffers put in place near the most
vulnerable areas. The rail-to-trail is limited
to the old rail bed with connections at each
block for access into the neighborhoods and
to Orange Lake.
The civic elements are relocated within
the commercial area along US Hwy 441 in
order to share the benefits from the street
improvements. The school would stay in the
current location, expanding onto some
adjacent parcels to acquire the land needed
for the educational activities.
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Pros:
The area around the school, along with all
other vacant lands outside of the
conservation areas would then be developed
as residential infill that would match with the
surrounding district’s architectural style.

•Unifies and reconnects the existing
fragmented neighborhoods.
•Provides a basis for attracting new
commercial establishments.
•Keeps and extends existing street patterns
•Maximizes new housing opportunities
•Introduces a rail-trail into the community.

Cons:
•Large areas of environmentally sensitive
land are left out of protection areas.
• Impervious surface areas are increased.
•Lacks creation of recreational opportunities.
•Streetscaping is the only planned
improvement to US Hwy 441.
•More retail is created than the community
can currently support.
•Doesn’t address entry points into the town
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Detailed Plan Description
In conceptual master plan #2, the main
focus is placed on providing infill housing
to the existing neighborhoods of the town
of McIntosh, which also provides
justification for newly proposed retail
establishments. In doing this, the plan
establishes an attractive set of upscale
specialty food shops for the residents of
McIntosh and its visitors alike. The grocery
store concept is thrown out in lieu of
promoting individual, more unique stores
such as a bakery, butcher, general store and
produce market.
The plan does not address any of the
rural lands located outside of the town’s
limits and therefore leaves the existing town
edge vulnerable to the pressures of outside
development. The border of Orange Lake
is addressed and the associated lands located
out of town are proposed for open space in
order to limit development at the lakeshore.
The entry points into the town along
US Hwy 441 are to be reconfigured slightly,
but this plan does not address the entry
points directly. The US Hwy 441 entry
to the north will have a proposed new
streetscape element, but the main changes
will be seen the uniformed look of the
residential housing redevelopments on
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either side of the road. There will be new
retail proposed that will be visible from the
top of the main vista of the town, near the
Ice House, which will also be uniform on
both sides of the street. The entry along US
Hwy 441 to the south will also have the new
streetscape element and will come through
one of the proposed open spaces.
All of the natural areas that have been
identified as having the highest priority for
conservation will be set aside and reserved
for public open space. These areas will
showcase the site’s native environment and
will remain formally undeveloped. These
spaces could be used for a myriad of
activities such as picnicking, exploring the
ecosystem, or simply walking. Some of these
sites that contain surface water would need
buffering from new developments to
maintain the water quality for recharge to
Orange Lake.
Recreation areas will be limited to the
open spaces throughout and two proposed
parks that the town will maintain. Van Ness
park and the “Small park” will remain in use
for the residents east of Hwy 441. Although
the meeting hall location will be moved from
Van Ness park, the existing building will
remain to act as a recreation center for the
community. It could house activities such as
bingo, after-school tutoring, weddings and/
or other social and community events.

To the west of Hwy 441, a proposed
neighborhood park will feature blacktop
based sports such as basketball, four square,
tennis and hopscotch. Along Hwy 441 there
is a park proposed to fit into the new
commercial and civic area that will simply
offer public seating in a outdoor setting.
A rail-trail to be created from the old rail
bed will serve as a passive recreational
corridor. The trail will also form and
maintain an eastern boundary to the
historical district. The corridor will provide
access points to both the historic district and
to Orange Lake, creating destination places
along the rail-trail system. The rail-trail will
link to other trails in the area such as the
trails within Paynes Prairie to the north and
the Cross Florida Green way to the south.
There is a strong need for the town to
improve the current conditions along their
‘Main Street’, US Hwy 441. This plan
proposes new crosswalks to be constructed
with flashing pedestrian crossing signs,
slower speed limits along Hwy 441 and new
street furniture such as trash receptacles,
benches, bollards and street lamps. There are
also new decorative signs used to designate
and identify businesses not located directly
along Hwy 441. Finally, there will be new
landscaping along Hwy 441 that fits within
the existing historical palette.
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The new commercial areas proposed in
the second conceptual master plan may
contain more that the community can
currently support, but using a theme to
establish the proposed commercial zone
along Hwy 441 could be the secret to a
future successful area. One theme proposed,
based on specialty culinary shops, would
potentially attract business from outside the
community. These specialty food shops
could be broken up with antique stores to
further designate the area as a quaint shopping destination.
Also included within these new
commercial propositions is a lakefront area
with more shopping, but these stores will
mostly cater to the local residents’ needs,
such as hardware. There are planned
dining facilities near the lake as well, having a
general emphasis on native Florida foods and
showcasing lake viewing opportunities.
The planned residential redevelopment
will fall into three use types and will stay true
to the architectural styles of the
districts that they are proposed within. First,
the historic area has a few vacant lots that
will be open for infill projects. Because these
projects would have such strict guidelines for
new construction to occur, and in terms of
keeping up the historical look of the town,
Instead of displaying run down, vacant
parcels the town should plant orange trees in

these areas.
The second type of residential
development will include the existing areas
outside of the historical district that already
have been built. As mentioned earlier, these
areas are mostly lacking in identity and
fragmented. The plan is proposing that these
areas be redeveloped to insure like with like
character, while also adding new
connecting elements such as new streets,
unifying streetscape elements and even
building setbacks for new proposed
structures. The proposed dwellings will also
be in the same character as the district into
which they are inserted.
The last category of residential
development takes place on land that
includes current uses defined by the St..
Johns Water Management District as ‘Open
Lands’ (land code-all of the 1900s), ‘Agricultural Lands’ (land code-all of the 2000s),
‘Range Lands’ (land code- all of the 3000s),
‘Tree Plantations’ (code- 4400), and Barren
Lands (land code- all of the 7000s). These
areas will be developed with new, single-family residential housing built along an extension
of the existing road pattern to ensure the
connectivity of these areas and to prevent
fragmentation of the proposed
developments. The architectural styles of
the surrounding areas will bleed into the areas of new development, lending to a design
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template for the new dwelling units and
providing a seamless transition between the
existing neighborhoods and the proposed
infill.
The civic identity of McIntosh in this
plan would be confined to a central site
within the commercial zone. This site
would house the town hall and office as well
as a new library. Locating this within the
commercial zone would give the town an
opportunity to set up a small visitor center
with a small museum to catch the interest of
shoppers not familiar with the area.
The plan for the school would start with
the town’s purchase of the current parcel in
order to establish the basis for a
permanent building grant. Sidewalks to and
from the school will be provided through
the US Hwy 441 improvements.
In summary, this plan relies heavily upon
developing the residential and commercial
aspects of McIntosh, leaving behind very
little land for the environment. If
implemented, this plan could effect the
population of McIntosh in a drastic way in
its potential to draw new residents into the
town with its heightened commercial and
housing opportunities..
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Conceptual Master Plan 3
Analysis:
This conceptual master plan finds its
roots in the residents of the town of
McIntosh that are opposed to change, but
want improvements done to enhance the
community. To most residents this also
means taking the necessary steps to prevent
future uncontrolled development or sprawl.
First, this proposal addresses the
existing hydrology of the town, with
suggestions made to improve drainage and
water quality for Orange Lake. This plan
sets aside both a green way and open spaces
inside the town limits, while at the same
time making an attempt to preserve the
town edge through new conservation areas.
In subsequently addressing the entry
points into the town, this plan welcomes
the traveler coming from the north with
proposed commercial establishments, while
travelers coming from the south entry get to
come through the new green way corridor.
Again, the existing rail bed would be
converted to a rail-trail that would house
activity in vacant parcels adjacent the
rail-trail. The proposed rail-trail would also
provide a link to the green way and include
a variety of activities.
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Pros:
The green way system will extend from the
lake to the new recreational activity areas on
the west side of town. Numerous new parks
are placed into each residential zone to provide green spaces in all neighborhoods.
Along US Hwy 441, street improvements
will be made, making the area more
desirable to small businesses. These same
street improvements will also be applied to
the historic district. There is a small amount
of commercial redevelopment proposed for
existing areas in this plan, with the focus on
sustainable growth for the commerce
currently within the community.
There are both new multi-family and
single-family residential developments,
placed in the areas previously designated as
free from environmental issues. The existing
civic spaces are pulled together into a centralized location along US Hwy 441.
To the southeast corner of the historic
district, a new visitor center would greet
those interested in touring the historic part
of town. The school relocates to a parcel
that can be purchased by the town, which is
adjacent to a large parcel that will be utilized
for overflow recreational activities.

•Spreads out the commercial zones and their
uses.
•New green way provides great opportunities
to recreate, educate and connect the town.
•Sets up an identifiable civic space
•Provides a new experience by creating a
“Historic walking tour”.
•Reconnects the town to Orange Lake.
•Introduces new Multi, and Single-family
housing.

Cons.
•Loses some of the environmentally
sensitive lands to existing land uses.
•Some town elements require relocation.
•Road improvements may be prohibitive due
to their associated costs.
•Substantial amounts of proposed residential
development could threaten existing
‘small-town’ feel of McIntosh.
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Detailed Plan Description
In conceptual master plan #3, the
primary goal is mainly to preserve the town
in its current state. The idea of growth is
pursued in more of a moderate, long-term
way and focuses on cleaning up the existing
vacant parcels. Finally, this plan strives to
ensure and provide the future generations
of McIntosh the same quality of life the
residents enjoy today.
Located just outside of McIntosh are
key parcels of land that need to be put into
conservation to preserve the town edge with
a crisp visual quality between the countryside and the town. These areas are outlined
in the master plan in brown and include
wetlands, forested land and the large vista
to the southeast of town. This hill or vista
has major importance, as mentioned earlier,
in preserving the views not only into town
but the major view over Orange Lake to the
east.
The points of entry into town are
addressed in this plan, along with US Hwy
441, as part of the proposed street
improvements featuring new landscape
plantings. To the north, there is a new
commercial development that is proposed
and placed at the town entry point. This
idea may need some revising to make sure
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that McIntosh makes a good first impression to travelers. Currently, this area is home
to a rundown mobile home park, recently
declared “blighted” by the town council.
The residents living in the park could be
relocated, as they are all currently renting
their spaces. Changing this area’s land use to
commercial could facilitate the possibility of
new owners.
At the southern entrance, the traveler will
enter the town through the proposed
green way system and would be greeted by a
visitor center to the west and a pecan grove
converted into a park, which would be
connected back to the green way system on
the east. As mentioned in concept # 1, the
green way/voluntary conservation area,
would have to be created through a joint
effort of both the town and the residents.
The green way system runs along some
of the existing riparian corridors. It includes
the two primary riparian corridors and the
proposed rail-trail system. The little branch
in the middle was a secondary riparian
corridor kept to serve as a buffer to the
historic district. While the two corridors
coming from US Hwy 441 have the main
goal of water reclamation, all corridors will
serve as a set of green way trails. They will
be connected to numerous outdoor activities that will take place along the green way.
The proposed rail-trail will also be within the

green way’s context and will extend out into
vacant parcels along its passage.
The other areas of mild to slight
environmental concern are dedicated to open
space. Some of these areas will have homes
located within their boundaries that will not
be affected. The empty parcels within these
areas will be restricted from development. In
doing this, these vacant areas can be restored
to their native ecosystem and will serve to
add charm to the community.
There are two areas that will be set aside
for recreational uses, both of which are large
areas located in the western edges of town.
These areas will be destinations for
recreation enthusiasts, and will tie seamlessly
into the Green way system. The recreation
area in the southwest corner will be
connected directly to the school in order to
promote use by the school children both during and after school. While the area to the
north will be set more towards passive recreational activities, due to the fact that there
is a wetland on the site and the presence of
wildlife is much more likely.
Street improvements seen in this concept
do an excellent job of forming a unified
sense of place. The entire Hwy 441 corridor is dressed up to give the town a much
needed face lift. This is done through the
use of new sidewalks, street furniture, traffic
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calming, crosswalks, new street signs and
landscape plantings. Avenue G (CR. 320)also
receives the same treatment from the new
proposed park to the existing commercial
zone near the lake. To finish off street
improvements, both streets will wrap around
the relocated civic area and extend through
the historic walking tour. This will ensure a
new public face for the town.
The commercial areas of this plan are laid
out in a more complicated pattern to ensure
different zones of commercial uses. As you
enter McIntosh from the north, there will
be more industrial type commercial stores,
for example, the existing truck topper store.
This area would also be revitalized through
existing commercial storefront restoration
and by moving existing buildings to create
both parking and new shopping spaces.
From here, the plan addresses the
abandoned retail location by the rail depot.
The activities located here will be primarily
for the residents of the town and the users
of the rail-trail, with featured stores such as
a grocery and general goods store. This area
might also include a small-scale delicatessen
serving lunch and dinner several days a week.
The fish camps located along the lake
remain, but would receive better signage
along Hwy 441. There would also be an
effort on the owners’ part to improve the
lodging at these fish camps to attract tourists.

The residential housing proposed in this
plan takes place in several areas. The first
area, located within the historic district, is set
up as an infill option for those who purchase
land within its boundaries. Any land
improvements are required to stay within
the fashion and manner as existing historic
homes, this is accomplished through deed
restrictions.
The next area of housing takes place in
areas currently built, but fragmented and
lacking in unity. In these areas, new
architectural guidelines will be set up to
incorporate these fragments into the rest of
town. These areas are capable of
supporting new dwelling units in a
responsible way. Some of the proposed
housing even includes a few small, multifamily town homes placed in strategic
locations as to not interfere with the
structure or function of the currently
existing neighborhoods.
The last new elements of the residential
plan are single-family neighborhoods that
pull from on the existing street patterns to
extend and connect these new areas. These
new residences will have smaller lot sizes
than the typical lots of the historic area and
be will be developed with open space and
conservation lands leading their layouts. This
will keep the existing feel of McIntosh in
place, even in the new neighbor hoods.
The civic relocation plan in this
concept moves the main location to a central
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site along Hwy 441. This location would
include a new library, doctor office and the
town’s meeting hall, along with the town
office. Moving these activities to Hwy
441 gives a civic presence to the town, and
would eliminate the deserted feeling along
the corridor. This area will also have access
to and from the green way system and the
rail-trail. Further south, to the west of Hwy
441, an old historic home will be restored
and used as a visitor center. This center
will then be linked by crosswalk to a pecan
grove park across the street, which will also
serve as a crossing for the school children.
The school will move to a larger site
directly to the northwest of its existing
location. It would then be adjacent to the
active recreational area that can be utilized
for school activities.
This plan does a good overall job at
preserving the town of McIntosh while
enhancing both the cultural and the natural
features. Development, as it is proposed
in this plan would ensure a viable town for
years to come, without a lot of the
drastic changes that the residents of the
town currently fear. One of the major
lacking elements of this plan is the lack of
entry recognitions. With a little
modification and planning, these entries will
be included in the Final Master Plan.
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The three master plans discussed in
detail within this chapter all have merit.
While a summary of the pros and
cons of each plan is helpful, a further
understanding of the plans’ overall
strength traits can easily be extrapolated
by comparing them to each other in a
systematical way. By extracting the positive
traits of each plan into a matrix shown at
right and adding the original set of program
elements, each plan can be evaluated in a
more objective fashion.
Reasons the matrix is helpful:
• Quickly visually identifies overlapping
positive traits of each plan.
• Identifies the plan that most closely
achieves the program elements with positive
traits.
• Is a way finder to the direction needed for
the final conceptual master plan
Which program elements received the
most positive recognition from the three
proposed concepts?
1. Green ways and Open Space (top)
2. Preserving Town Character
3. HWY 441 Improvements/ Orange
Lake Redevelopment/Residential
Growth Plan (tied)
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Conceptual Master Plan # 1
accomplished the most of our original
program elements in a positive manner.
This information is better evaluated
when combined along with the data in the
Developable Land Map on the following
page.

All of the information will be used to
design a Conceptual Master Plan that fits
within the parameters of the developable
lands to ensure that the process of
development will not displace current
residents within the town of McIntosh.
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Opportunities of Vacant
Lands:
• Larger vacant parcels with high
limitation ratings are prime opportunities
for the location of conservation based
recreational activities.
• Vacant parcels located along the railway
are opportunities for spurred activity sites
along a possible rail-trail conversion.
• Vacant home sites present infill
possibilities once restored. If restoration
is impractical, these home sites could be
cleared and rebuilt with a new home.

Developable Lands

The map above illustrates land parcels that
are currently vacant, based upon data from the
Marion County Tax Collectors Office. Also
shown here are the developable vacant lands
defined by current land-uses. These land-uses
are based on the current uses defined by the
St.. Johns Water Management District as
‘Open Lands’ (land code-all of the 1900s),
‘Agricultural Lands’ (land code- all of the
2000s), ‘Range Lands’ (land code- all of the

3000s), ‘Tree Plantations’ (code- 4400), and
Barren Lands (land code- all of the 7000s).
According to the town residents, many
of these “vacant” land parcels have deceased
owners, with no descendents to inherit their
property. Therefore, making use of these
currently vacant parcels is much preferred to
using new land. Once these areas are gone,
the other undeveloped lands can easily begin
to be targeted for future development.
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• Vacant lands outside of the Historic
district represent opportunities for parks,
conservation lands, open space, or, if free
from environmental limitations, some could
serve as infill lots.
• Vacant lots within the Historic district
are small and can avoid conflicting with the
existing architectural patterns by becoming
informal orange orchards, adding charm and
historical flair to the area.
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Final Master Plan:
•Combines an accumulation of ideas
used and discussed in the previous 3
conceptual master plans.
•Features rails-to-trails conversion
that incorporates several new
recreational opportunities, while also
producing new nodes within the town
of McIntosh.
•Vacant land parcels located along the
new green way have been converted
into conservation land.

•Features a new town school and
centrally located civic area.
•Entry points into town are enhanced
with landscape plantings.
•Features a mountain bike trail (a spur
rails-to-trails activity center) that links
with the newly created green way.
•Creates new commercial lakefront
area and lake side park facility.

•Creates 73 new residential home
sites.
•Current equestrian activity linked
with proposed trail and open space.
•Delineates voluntary conservation
zone for current property owners.
•Features major street improvements
to the town’s ‘Main Street’, US Hwy
441, that serve to visually beautify the

•New street plantings within the
Historic district create a ‘Village’ feel
to the area.
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Final Conceptual Master Plan Proposal
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Before Master Plan
The pre-master plan map of McIntosh pictured
above serves to visually illustrate the existing street
patterns and parcels located within the town and their
subsequent building footprints.
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•
•
•

Problems exist related to land boundaries.
The streets use private property to navigate the
town.
Current black top applications lack unity.
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After Master Plan
•

Improved street patterns realign with
the parcels.

•

Denotes proposed street extensions
and removals.

•

Graphic illustrates only existing homes
affected by the Final Conceptual
Master Plan.

•

Preexisting hydrology patterns, along
with a 30 meter buffer is delineated.
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8

Design
Development
“I seek not to arbitrarily impose design, but to
use to the fullest, the potentialities and with them,
necessarily, the restrictive conditions that nature
offers”.
-Ian McHarg
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US HWY 441

To start the design
process along US Hwy 441,
two more key pieces of
information need to be
examined.
1. The amount of curb cut
along a major ROW (rightof way) in relation to its
automobile traffic and their
stopping distances.
There are currently too
many curb cuts located
along US Hwy 441 and
without adequate stopping
distances, any development
a master plan proposed to
create would be difficult to
sustain.
A simple solution to the
current limitations of US
Hwy 441 is to somehow
lower the speed at which
traffic travels at through the town by giving
drivers visual
cues. These cues could include
elements such as trees, bollards
and pedestrian crosswalks and
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There are some
elements that put the
pedestrian at ease with
the automobile. Some of
these elements serve as
buffering agents such as
on street parking, bollards,
street furniture, walls and
landscaping. To create
these elements, land is
necessary. In light of this,
the second element to be
examined prior to design
development is identified.
2. What are the set backs
for the current structures
along US Hwy 441.
A typical section along
US Hwy 441 shows a 60’
ROW. This is a smaller
right-of-way than Avenue
G (CR. 320). There is a
sidewalk on both sides
of the road without any
buffering, but everything is
contained within the rightof-way. In order to add
anything to the current
composition, private land
will be needed.
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The photo and overlaid sketch above,
along with the photo above right, serve to
illustrate what could possibly be done along
US Hwy 441 to improve its current
limitations.
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Infill Housing Opportunities

Infill is an intregal piece of the final conceptual master plan proposed for the town, as it
strives to preserve the genus loci of McIntosh, while providing the town with much needed new
residential opportunities. This infill housing will take place within several parts the town and
most likely will be situated next to residences currently in existence. This makes the architectural
styles of the infill very important, as it will need to blend in to the current district. Based on the
accumulation of architectural styles seen in the site build homes, the following designed set of
home styles of varying square footage should fit within any district containing site built homes.
Cracker Style Home
• Extended 360 degree veranda porch
• Raised foundation allows air circulation under the house
Ranch Style House
• Metal Roofing
• Large enclosed screen porch
Shotgun/ Bungalow
• Florida room to the front of the house
• Over sized columns
• Gables Facing street
Florida Vernacular
• Smallest footprint due to multiple stories
• High pitched roof w/ornamentation
*All home styles are lacking an attached garage while many existing homes have detached
garages, therefore these homes favor the pedestrian.
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Conservation Subdivision
This graphic illustrates new lots produced
from the developable land map exclusively.
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Conservation subdivisions, as described
by Randall Arendt and Ian McHarg for rural
residential development help to maintain a
crisp edge to the town.

e
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The proposed conservation
subdivision in the final conceptual master
plan contains a 20,000 square foot building
envelope, with the remainder of the 1-4
acre parcel put into permanent
conservation.
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Some sites within this
subdivision have
grading challenges, but
will lend to excellent
vistas and allow the
architecture to speak not
only of the surrounding
style, but of the unique
area topography
compositions, adding
elements such as stilts,
overlooks, and retaining
walls.
Housing is added to
the layout in a clustered
development. This
diagram illustrates the
overall composition with
out the trees, just to see
the buildings relation to
the topography. Also
the building envelopes
are clustered where-ever
possible.
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These graphics illustrate the difference
between clear cutting for a planned
subdivision and the method proposed in the
conceptual master plan, which serves to
maintain as much tree cover as possible.

No Trees

Trees
Chapter 8 Design Development
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High Point Park- A neighbor-

hood park located on the highest
point of the development keeping the location open to public
access.

Bird’s-eye View- Looking to
the Northeast.

Rural Appearance- This il-

lustrates the view heading west
on the street to the south of the
development. This development
method maintains a rural feeling.

Extending Existing
Infrastructure- Looking up the

Native Landscape- These

Clustering Homes- The use

lots could further contribute to
the local conservation efforts by
using native plants with similar
watering requirements.
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new Ave. J extension.

of the building envelopes and
clustered houses produces vast
amounts of what appears to be
open land.

The Final results of this type of conservation subdivision•Roof tops are hidden within a sea of trees.
•Land is placed into permanent protection through developed conservation areas.
•Clustering homes, both creates and maintains the current rural feel of the town.
•In all, 73 new dwelling units were created buy just closely examining all of the currently
available infill opportunities.
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Proposed
Orchard
Site

MTB Park
Connection

Rail-to-Trails Proposal

The proposed rail-to-trail conversion is a great opportunity for the
town of McIntosh to link and incorporate existing historical structures
into newly planned recreational areas.
Along with these proposed recreation areas, the town of McIntosh
has been given several other development ideas to facilitate future
smart growth within the town.
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Conclusion

To conclude, the final conceptual master plan proposes ideas for
new infrastructure within the town of McIntosh that serve to maintain the town’s current sense of place or genus loci.
The plan explores possibilities for new housing, street improvements, recreational opportunities and commercial development.
If the changes proposed by the plan were to be implemented,
McIntosh would be provided with 146 new residents- a 31%
increase in the current population of the town. They would also be
provided with the ability to support a 2560 square foot increase in
commercial space....
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