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OVERVIEW OF COMMITTEE CHARGE & DUTIES 
 
The African American Studies (AFA) Steering Committee was convened by CLAS Associate            
Dean, Dr. Mary Watt, following a meeting of the African American Studies stakeholders meeting              
on September 29, 2017. The purpose of the stakeholders’ meeting was to discuss strategic              
directions for developing African American Studies education at the University of Florida. From             
this meeting, it was determined that a Steering Committee was needed to:  

● Research existing & successful models for African American studies at peer and other             
higher-education institutions;  

● Consult with and gather input from African American Studies core faculty and students; 
● Recommend an appropriate course of action for creating either a Center or Department.  

 
The committee was convened on November 2, 2017.  
 
 
SUMMARY OF COMMITTEE PROCESSES & ACTIONS 
 
The AFA Steering Committee met with Dr. Watt on November 2, 2017 to discuss the charges, 
tasks, and timelines of the committee. Committee tasks resulting from this meeting included: (a) 
reviewing an existing proposal for a Center for African American Studies, written by Dr. Sharon 
Austin in 2017, (b) gather input from students and core faculty members, and (b) investigate 
model structures at peer academic and other higher education institutions.  

 
Based on the steering committee’s initial discussion, Dr. Jacob Gordon drafted a brief 
preliminary proposal for a Department structure. This proposal was distributed among AFA 
Steering Committee members, for the purpose of generating further discussion among the 
Committee.  

 
On December 13, 207, the AFA Steering Committee met to review collected information (e.g., 
successful models at other top institutions) and discuss recommendation options. The 
committee discussed the costs and benefits of a Department versus Center structure and 
identified points of consensus, including:  

1. Draft a proposal with the goal of a department, which would contain a research center  
2. Meet with core faculty members to review the proposal  
3. Revise the proposal to incorporate core faculty feedback  
4. Submit a final report and recommendations to CLAS 

 
On February 15, 2018, the AFA Steering Committee distributed its recommendations to core 
faculty members for review and to schedule a meeting between the Committee and core faculty 
members.  
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STEERING COMMITTEE RECOMMENDATIONS 
 
In response to the charge to a meeting of African American Studies core and affiliated faculty on 
November 10, 2017, the African American Studies Steering Committee proposes the 
establishment of a Department of African American Studies and a Center for African Diaspora 
Research contained within. The Committee bases its recommendation on four factors: (1) A 
favorable declaration for a department option from African American Studies students and UF 
Student Government; (2) Previous stakeholder deliberations (3) Current structure at top 
universities and top African American Studies units (4) The U.S. News & World Report 
(2017-2018) ranking of UF as #9 among U.S. public universities. 
 
Department structures are the norm at top 10 public research universities including UC 
Berkeley, UCLA, University of Michigan, University of North Carolina-Chapel Hill, UC Santa 
Barbara, UC Irvine, UC Davis, and University of Wisconsin Madison, as well as for other top 
programs in the field such as University of Illinois at Urbana-Champaign, University of Kansas, 
Howard University, University of Massachusetts-Amherst, Harvard University, Yale University, 
Temple University, and Syracuse University.  
 
Vision Statement  
The Department will strive to be a leader in African American and Diaspora Studies knowledge 
production and best practices through excellence in teaching, research, and outreach services.  
 
Mission Statement 
The Department of African American Studies at the University of Florida will emphasize 
exceptional teaching, outstanding scholarship, and dynamic outreach services to the campus 
and larger Gainesville communities.  
 
The primary emphasis of the Department is to educate students about the theories and 
methodologies pertaining to the study of African Americans. Students will be able to compare 
and contrast the experiences of people of African descent in the U.S. to those in the wider 
African Diaspora. They also will learn through participation in community-service activities. 
Students will develop the academic, scholarly and experiential skills needed to succeed at the 
next level of study in the field, for they will be well-trained in critical thinking, analysis and 
effective communication. 
 
The Center for African Diaspora Research will fulfill the Department's secondary and tertiary foci 
of enhanced interdisciplinary research and outreach services pertaining to Africa's global 
Diasporas. The Center director would be responsible for coordinating with the CLAS research 
office 
  
Core Values 

● Interdisciplinarity 
● Community-based learning 
● African American experience in a transnational context 
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● Critical thinking, writing, and research presentation skills development 
 
 
 
Proposed Organizational Structure 

 
  
Significance of Proposed Structure  
Establishment and recognition of African American Studies as an academic field in its own right, 
with its own rich scholarly and methodological grounding.  
 
Enhanced teaching and curriculum through the recruitment and retention of tenure-track faculty 
with varied subject-matter expertise and experiences in classroom and online instruction, 
towards the development of advanced degree-granting programs  
 
Advanced research in African American Studies and African Diaspora to broadly impact 
scholarly discourse and knowledge production across social sciences and humanities 
 
Outreach services to facilitate community-based instruction and experiential learning, while also 
enhancing the public's understanding of African American and African Diasporic experiences  
 
Facilitation of interdisciplinary cooperation through collaborative research and teaching across 
the University of Florida and with external institutional partners  
 
Fiscal sustainability of teaching, research, and service outputs through increased budgetary 
support from the College of Liberal Arts & Sciences 
 
Fostering external fundraising through increased scholarly output and outreach services to 
further support and expand the activities of the Department and Center 
 
Support of UF's Diversity Mission through an increased capacity to recruit Black faculty and 
students and  
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Increased visibility and representation of the University of Florida among scholars at 
comparatively-ranked academic institutions with long-standing African American Studies 
Departments.  
 
SUMMARY OF OUTCOMES 
 
On March 26, 2018, CLAS Associate Dean, Dr. Mary Watt, and African American Studies 
Program Director, Dr. Sharon Austin, called a meeting of the African American Studies core and 
affiliated faculty and campus stakeholders. The purpose of the meeting was to put forth and 
discuss the following proposals for developing African American Studies education at the 
University of Florida: 
 

Proposal for a Center for African American Studies 
By Dr. Sharon Austin 

 
Proposal for a Center for African American Studies 
By Dr. Vincent Adejumo 

 
Proposal for a Department of African American Studies  
By the African American Studies Steering Committee 

 
 

On March 29, 2018, Dr. Sharon Austin distributed a survey ballot among African American 
Studies core and affiliated faculty and campus stakeholders, whereby respondents were invited 
to rank preferences for each proposal option and provide information about the positive and 
negative aspects of each proposal. The surveys were then collected by Dr. Mary Watt for 
review.  

 
On April 23, 2018, Drs. Mary Watt and Sharon Austin reconvened the African American Studies 
core and affiliated faculty and campus stakeholders to discuss the results of the survey. Dr. Watt 
reportedly received 11 responses to the survey questionnaire, which yielded strong support for 
a Department of African American Studies, in favor of the Steering Committee’s 
recommendations. According to Dr. Watt's report, none of the respondents supported the option 
for African American Studies to remain a program. The assembled faculty and stakeholders 
then discussed next steps for moving forward. It was decided that Dr. Watt would convene a 
working group of 5 members to draft a formal proposal for a Department of African American 
Studies on behalf of the Program and in accordance with University guidelines for proposing the 
creation of a Department. The critical importance of deep and meaningful consultation was 
underscored, including such consultation with related units (including but not limited to the 
Center for Race and Race Relations; Center for African Studies; Center for Latin American 
Studies; Center for Gender, Sexualities, and Women’s Studies Research) and opportunities for 
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core and affiliate faculty and other stakeholders to review and provide feedback on drafts of the 
Department proposal. 
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APPENDIX I - Definitions & Descriptions  
 
From the University of Florida Constitution, Article VI: Organizational Units of the 
University. Adopted May 11, 2017 :  1

 
Section 4: Departments 

A. A department shall be a unit of academic and administrative organization to one or more 
colleges and organized for an academic discipline or field of study.  

B. The members of a department shall consist of all faculty members i) who are appointed 
to the department or ii) who teach or do research in the department and who are 
accepted by the vote of the faculty.  

C. The program of a department shall be conducted by the departmental faculty through a 
chair or a school director, who shall have general responsibility for the activities of the 
department. 

D. The chair shall be nominated by the dean(s) of the college(s) after formal consultation 
with a committee of the department selected by its tenured members and after 
consultation with others in related fields outside the department. The nominations shall 
be forwarded to the President for approval. In those instances where the departmental 
committee does not concur in the nominee of the dean(s) of the college(s), the 
committee’s report should be forwarded to the President along with the nomination made 
by the dean(s).  

 
Section 7: Inter-college and Inter-departmental Institutes or Centers 
"For the purpose of research or teaching programs at the graduate or undergraduate level, there 
may be established under a college dean or other administrative official, an institute or center to 
administer inter-disciplinary research or teaching programs. Such units may be established by 
the Board of Trustees or its designee upon the recommendation of the President or the Senate 
and the President. They may be abolished by the same procedure or upon the initiative of the 
Board of Trustees or its designee. Ordinarily, the academic staff of an institute or center shall be 
faculty members of a college, school or department."  
 
Section 8: Specialized Units 
Special units, such as the Experiment Stations, Research and Education Centers and the 
Cooperative Extension Service of the Institute of Food and Agricultural Sciences, shall be 
administered as approved by the President. 
 
 
 
 
 

1 http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Constitution.pdf  
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From the Constitution of the College of Liberal Arts & Sciences, Article B: Departments, 
Programs, and Centers. Amended October 21, 2016 :  2

 
Department 
"The department shall be the fundamental unit of academic and administrative organization 
within the College. The program of a department shall be conducted by the department Faculty 
through a chair, who shall have general responsibility for the activities of the department. Within 
the parameters of the Preamble, authority on academic matters rests with the departmental 
Faculty. Mechanisms for determining general departmental policy will be adopted by majority 
vote of all Faculty members or by a Committee elected by all Faculty for the purpose of setting 
general departmental policy."  
 
Programs, Centers, & Institutes  
"Degree and non-degree programs, including centers and institutes, may be established as 
necessary to assist the College in its teaching, service, and research programs within the 
guidelines of the University. The abolition or consolidation of a program shall be voted upon by 
the faculty of the affected units."  
 
 
 
 
 
 
  

2 http://www.clas.ufl.edu/gov/constitution.html  
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APPENDIX 2 - Procedures for Structure Changes  
 
From the University of Florida Faculty Senate Bylaw 22: Procedures for College, School, 
and Departmental Changes, pg 34 :  3

 
Departmental Formation  
Under the Constitution, the Faculty Senate approves any changes to the structure and 
character, including but not limited to forming, consolidating, transferring, closing and renaming, 
of the colleges, schools and departments. For the Faculty Senate to consider such a proposed 
change, the following information must be submitted to the Faculty Senate Steering Committee. 
 

1.  A proposal that includes a description of the proposed change, the rationale for the 
change, its budgetary implications, and its impact on faculty, staff, and students 

2.  A tally of the faculty vote in the affected units 
3.  A description of the input received from appropriate Academic Unit faculty governing 

bodies 
4. A statement of support from the appropriate Dean or Director, Vice President, and 

Provost 
5. A statement of support from the University Curriculum Committee and the Graduate 

Council as appropriate 
 

  

3 http://generalcounsel.ufl.edu/media/generalcounselufledu/documents/Bylaws.pdf  
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APPENDIX 3 – GUIDELINES FOR CENTERS 
 
From the University of Florida Guidelines – Centers and Institutes, March 17, 2008 
(relevant portions)  4

 
I. Introduction 
Centers and Institutes focus on domains of knowledge that reside within a discipline or are 
cross-disciplinary in scope. These are organizational mechanisms that can be used to provide 
greater depth in teaching and/or research to a focal area within a discipline, or to apply a 
broader vision to problems that cross traditional knowledge boundaries. Centers may help 
develop new areas of research that enhance faculty development, encourage interdisciplinary 
and multidisciplinary approaches to teaching and research, provide relevant focus for service 
to external and internal constituencies, and/or promote sharing of resources (e.g., equipment, 
labs) and collaboration across departmental and college boundaries. 
 
II. Definitions 
Centers: A college or university-wide unit that provides services to a specific 
population.  
 
III. Types of Centers/Institutes 
Centers and Institutes are classified either as (1) State of Florida centers or institutes or (2) 
University of Florida (UF) centers and institutes. 
 

1. State of Florida centers or institutes have a state-wide mission, and receive 
state funds. In some instances they are established as a result of Legislative 
intent. The State of Florida centers housed at UF are: University Press of 
Florida 

 
2. University of Florida (UF) centers and institutes have a University-wide mission. UF 

centers and institutes may receive state funds based on the discretion of the Dean of 
the college to whom they report. 

 
IV. Guidelines for Proposals to establish New Centers and Institutes 
It is appropriate and desirable to create centers when the resources are available and when 
the establishment of a center is consistent with the long-range plans of a college and/or the 
University. The departments, colleges and the University should be selective in 
creating new centers. 
 

A. A University sanctioned center or institute is an extension of the University. It             
requires some degree of oversight to maintain mission concurrence within the           
organization. State of Florida Centers (receiving state funds) require Florida Board           
Of Education (FBOE) approval since state funds are expended by the Center. 

 
B. The center/institute should be closely tied to the research and educational mission and, 

when possible, to the strategic plan of UF (http://www.president.ufl.edu/workPlan.html). 
Proposals for new centers and institutes must facilitate the academic mission of UF by 

4 http://www.ir.ufl.edu/centers/UF_Guidelines_for_Centers_and_Institutes.pdf  
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enhancing its teaching and research functions, fostering external fund raising, and/or 
facilitating interdisciplinary cooperation. These activities should be facilitated in ways that 
a current structure (department or college or existing center) cannot. In particular, UF 
expects that a proposal for a new center or institute will demonstrate how it will enhance 
UF’s mission in a manner not being accomplished by existing programs. 

 
The proposal should be no more than 10 pages in length. Appendix material may be provided 
as specified. The following information should be included in the text of the proposal: 
 

C. Mission Statement and Goals: The mission of the center should be defined and the 
goals for research, teaching and public service explained. All three elements are not 
required for a center to be established but should be identified when they are anticipated 
to be part of the mission. 

 
D. Proposed Activities: Describe the activities that are planned for the center (e.g., 

collaborative research on the topic of (X); the intent to generate interdisciplinary 
resources, to design courses, to develop an interdisciplinary graduate program, attract 
postdoctoral fellows, create a lecture series; to establish a core service facility, provide 
greater focus and depth to a research area, etc.). Explain the plans to apply for external 
funding and identify the relationship of the center's activities with those of departments 
and/or other centers. Describe the advantages of the center over current structure (what 
unmet needs will be satisfied by having the center?) and the value of the center to the 
University and to the reporting unit. Describe, where possible, the synergistic and 
collaborative efforts existing amongst the members of the proposed center. Also 
describe their record in successfully garnering extramural funds. 

 
E. Reporting Structure: The proposal for a new center or institute must include a reporting              

structure and describe the logic of that structure at UF. In particular, the proposal should               
outline to whom and through whom the center or institute reports. The proposal should              
demonstrate appropriate levels of commitment and interest from relevant departments,          
colleges, or other stakeholders. 

 
A new center or institute will in general, report to the dean of the college unless it is a 

campus-wide center or institute in which case it would report to the relevant Vice 
President (Vice President Health Affairs, Vice President IFAS, Vice President for 
Research or the Provost ). Any campus-wide centers should be discussed with the 
relevant vice president(s) prior to producing a proposal. 

 
F. Administrative structure: The position of the center/institute within the         

University/college/department must be explained with the lines of accountability and          
responsibility clearly indicated. Each center should design its own administrative          
structure in consultation with the relevant department chair(s) and dean. (See link for             
expanded information).  

 
G. Facilities: The proposal should describe the adequacy of the space and facilities for 

the center or institute and address needs for additional space required to achieve the 
goals of the center or institute. 
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H. Funding: The proposal should include a budget plan. Particular attention should be 
given to the long-term financing, particularly if start-up funds are being requested. 

 
1. For all centers and institutes, the proposal should indicate the source of funds 

utilized – whether from the state budget, grants and contracts, and/or fees. 
The proposal should indicate whether the funding is currently in place or if 
new funding is needed. If new funding is needed, the source of the new 
funding must be identified. 

 
2. For all centers and institutes, the proposal should indicate whether the center 

wishes to receive indirect cost return. The proposal must provide adequate 
justification for indirect cost return. The return mechanism will be in accord 
with established University of Florida policy. Centers that have been 
approved by Deans of the participating colleges, the VP for Research, and 
the Provost, but are awaiting final approval, are also eligible to receive 
indirect cost dollars, for a period not to exceed 2 years. 

 
3. Indirect cost returns to the center must be agreed upon by the chair of the 

department, Dean of the College, the Provost and the Vice President for 
Research. Indirect cost returns may vary, with a maximum of 7.5 percent. 
Please be aware that because indirect costs are returned to the colleges, 
returns to the center are charged as a cost to the college in which the 
Director/PI has their academic home. The dean of the Director/PI’s college 
must approve the indirect cost return to any center. 

 
 

I. Requirements for State of Florida and UF Centers and Institutes vary and 
information regarding their differences and lines of formal approval can 
be obtained by contacting the Provost’s Office. Generally, 

 
2. UF Centers and Institutes must be approved by the relevant Dean(s), the relevant Vice              

President(s), the Vice President for Research, the Provost, and the President. Because            
centers and institutes require a formal proposal process and review and approval by the              
participating departments, the college and the offices of the Vice President for Research             
and Provost, only those entities that have gone through this process may call             
themselves a ‘center’ or ‘institute’. 

 
Exceptions such as federal awards that require the naming of the activity as a “Center” 

should be discussed with the appropriate administrators. 
 
  

14 



APPENDIX 4 – REGULATIONS ON CENTERS  
 
From the Florida Board of Governors Regulations on Institutes and Centers (relevant 
portions) :  5

In order to ensure that institutes and centers implemented within the state university system are 
of the highest quality, enhance existing university activities, and are aligned with the goals of the 
Board of Governors, the following criteria and guidelines for institutes and centers are 
established. 
 
Definitions: 
Within the context of these regulations, institutes and centers are defined as follows:  
 

b. University Institute or Center: An entity that is generally established by a single university 
to coordinate institutional research, service, and/or educational/training activities that 
enhance existing instruction, research, and service at the universities. The budget of a 
university institute or center and any requests for additional funding are wholly within the 
purview of the host university.  

 
Establishment of Institutes and Centers:  

A. To establish a State of Florida Institute or Center, the provost of the host university shall 
prepare and submit a proposal to the board of trustees of the host University for 
approval. Approved proposals shall be submitted to the Office of Academic and Student 
Affairs in the Board of Governors office. 

 
1. The proposal shall specify the purpose of the organization, the need and demand to 

be a State of Florida institute or center, consistency with the Board of Governors 
Strategic Plan, and funding resources. The proposal shall also include a draft of the 
proposed Memorandum of Understanding, which has been ratified by the presidents 
of all affiliated institutions. The Memorandum of Understanding shall contain, at a 
minimum: 

 
a The name of the institute or center; 
b The identification of the host institution and participating institutions; 
c The mission of the institute or center; 
d Guidelines for appointing, funding, supervising, and evaluating the director of 

the institute or center; 
e The criteria for appointments to the institute or center’s advisory board, including 

terms, roles, authority, and, if known, current numbers; 
f Expectations for the administrative and logistical support for the institute or 

center, including expectations regarding the reimbursement to the host 
university for direct costs of administrative services rendered by the university to 
the institute or center; 

g Procedures at the institutional level for recommending increases/decreases in 
the appropriation of State funds for the institute or center; 

h Specifications for the processing of contracts and grants, including the 
percentage of overhead funds to be returned to the institute or center; and 

5 http://www.flbog.edu/documents_regulations/regulations/10_015_Institutes_and_Centers.pdf  
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i Expectations and criteria for the cyclic review of the institute or center and 
other planning and expectations for its operation.  
 

B. After review by the Board of Governors staff the proposal will be forwarded to the 
Council of Academic Vice Presidents for approval and recommendation to the 
Chancellor. The Chancellor would then determine whether or not this proposal should be 
carried forward to the Board of Governors. Any institute or center must receive full 
approval from the Board of Governors prior to implementation to receive State of Florida 
status. 

 
C. University institutes and centers shall be established in accordance with university 

policy. A copy of an approved new university institute or center proposal containing basic 
descriptive, contact, and fiscal information shall be submitted to the Office of Academic 
and Student Affairs. In cases where more than one university is participating, a host 
university is designated to handle reporting and evaluation of the institute or center. 
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