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Providing relief to Spanish compa-
nies just as European bank loans 
are drying up again, Spanish export 

guarantee program CESCE reinitiated 
coverage of Cuba, after years of absence 
following Cuba's default on an estimated 
$2.58 billion in loans.

The reopening, at apparently modest 
levels of funding, ended years of discreet 
negotiations that began in 2011. It fol-
lows Russia's pardoning of 90% of Cuba's 
old Soviet debt and Mexico's pardoning 
of 70% of Cuba's debt this year, and is an-
other step in reformers' efforts towards 
getting the island's finances back on 
track following the 2008-09 liquidity cri-
sis.

The news about CESCE comes as 
welcome relief for Spanish exporters, as 
commercial banks in Europe, yielding 
to U.S. pressure, are reducing their ex-

posure to Cuba, or drop out altogether. 
According to the Cuban government, 27 
foreign banks dropped their Cuba busi-
ness in a little more than one year in 
2013-14. Overall claims of Spanish banks 
to Cuba decreased from $444 million in 
2008 to $355 million in 2012, according 
to the Bank of International Settlements.

Spain is Cuba's third-largest source of 
imports.

The CESCE move was announced at 
the 20th session of the Comité Empre-
sarial Cuba-España Sept. 29-30 in Ha-
vana. CESCE has not made an official 
announcement; company press officials 
did not respond to repeated requests for 
information.

According to its 2013 annual report, 
7% of the risk loans in CESCE's portfolio 
were related to Cuba, ranking the island 
as the No. 4 country in its risk portfolio. 
This was “due to the high rate of non-refi-

In a new twist to efforts of turning the 
island towards renewable energy, the 
Cuban government announced it is of-

fering foreign investors 100% ownership 
in two wind farms and in solar projects.

Over the past two decades, with only 
a handful exceptions, the government 
has insisted on its majority ownership of 
foreign investment projects in Cuba. In 
1999, the government granted Panama-
based Genpower Cuba S.A. full owner-
ship to build a small fuel-oil power plant 
on the Isle of Youth, which was then 
transferred to state utility Unión Eléc-
trica after five years.

The wind and solar power announce-
ment was part of a presentation by Javier 
Rubén Cid Carbonell, deputy minister of 
energy and mining, at the Havana Inter-
national Fair, in which he laid out Cuba's 
foreign investment wish list for oil, lubri-

cants, mining and in power generation.
The two wind energy projects are a 

174-megawatt, $285 million wind farm 
with 136 turbines near Maisí, on the 
eastern tip of the island, and a 102-mw, 
$200 million, 68-turbine wind farm near 
Banes, on the north-eastern coast in Hol-
guín province (see map). The foreign 
investors would build and operate the 
wind farms, and sell all their electricity 
production to Unión Eléctrica.

Cuba is seeking to build 13 wind farms 
for a total of 633 mw. In its most recent 
projects, such as a 34-turbine project 
at Herradura on Cuba's north-eastern 
coast, it has used technology by China's 
Goldwind.

The ministry is also seeking an inves-
tor who would build 100-percent foreign 
owned solar parks in the Mariel Zone.

To be sure, Cuba makes it clear in its 
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nanced defaults and delays in refinanced 
loans,” the report said.

Citing unnamed Spanish sources, Ra-
dio Martí reporter Pablo Alfonso said 
that Cuba agreed to restart payment for 
the principal, while payments on the ac-
crued interest has been put off without 
deadline.

According to Spain's foreign ministry, 
as of the end of 2013, Cuba's debt with 
Spain totaled euro 2.131 billion (US$2.93 

CESCE headquarters in Madrid

billion), euro 2.032 billion (US$2.578 bil-
lion) of which originated with CESCE 
export credits. All of Cuba's commercial 
debt was overdue, with a total of euro 633 
million (US$803 million) in interest.

Not surprisingly, executives for the 
52 participating companies from Spain 
warmly welcomed the news at the Spain-
Cuba event in Havana.

Manuel Teruel, president of Spain's 
Council of Chambers, who led a Spanish 

business delegation to 
Havana, said that “the 
change at CESCE rep-
resents an immensely 
important step for eco-
nomic relations, even 
though we will be 
moving in quite mod-
est figures in com-
parison to the volume 
of business between 
Cuba and Spain.”

Spanish companies 
are particularly in-
terested in projects 
relating to energy, 
telecommunications, 
transport, infrastruc-
ture and construc-
tion, such as airports 

new investment portfolio (see page 10) 
that mining and oil projects will continue 
to be majority-owned by the state. 

Cid Carbonell began his presentation 
with opportunities in offshore oil pro-
duction. He reiterated Cuba's interest 
in leasing 52 available offshore blocks 
as well as 29 near-shore and on-shore 
blocks to oil companies. As an incentive, 
the government dropped its previous 
requirement of a sign-up bonus at the 
moment of signing shared-production 
agreements, as well as a tax on repatria-
tion of profits. Deep-sea drilling in Cuba 
has been on hiatus since the custom-built 
Scarabeo-9 platform left Cuban waters in 
2012, after hitting three dry holes. Rus-
sian state company Zarubezhneft quit 
shallow-water exploration in 2013.

He also highlighted opportunities in 
secondary recovery of onshore oil fields.

In other news, Cuba is reviving a lu-
bricants plant project, which had been 
unsuccessfully negotiated with Brazilian 
state company Petrobras several years 
ago. The plant could be built either near 
a refinery — most likely the island's most 
modern one at Cienfuegos — or at the 
Mariel Special Zone. Cuba is currently 
mixing lubricants from imported sup-
plies.

MINING PROJECTS

and wastewater treatment, Teruel said. 
The Spanish businesspeople met with 
Cuba's minister of foreign trade, and the 
vice ministers of transportation, energy 
and mines, and construction. They were 
briefed on the Mariel Special Develop-
ment Zone as well as Cuba's portfolio of 
infrastructure projects and investment 
projects in the food and agriculture sec-
tor. Spain is most likely Cuba's third-larg-
est source of investments.

Compañía Española de Seguros de 
Crédito a la Exportación (CESCE) is 
a public-private undertaking majority-
owned by the government of Spain, with 
participation of the country's largest pri-
vate banks and insurance companies.   q

In mining, Cuba is seeking risk 
prospection of gold and silver, as well as 
copper, lead and zinc. The government 
has concluded pre-feasibility studies to 
find foreign partners for copper explora-
tion in Artemisa province, carbonate in 
Mayabeque, rock salt in Ciego de Ávila, 
as well as wolframite and China clay on 
the Isle of Youth.

The energy and mining ministry is 
also seeking to expand nickel and cobalt 
mining beyond traditional areas in east-
ern Holguín to other parts of the same 
province and to neighboring Camagüey, 
as well as to Pinar del Río. The ministry 
is also seeking partners to process “red 
tailings” from nickel deposits at existing 
mining operations in Nicaro and Moa.

Finally, the government is seeking for-
eign participation in biomass and solar 
energy projects. 

Azcuba, the state holding in charge of 
sugar operations, is offering joint ven-
tures to build and operate 10 bagasse-fu-
eled power plants at sugar mills through-
out the island, of 30 and 60 megawatts 
each. A year ago, Havana Energy, a di-
vision of London-based Esencia Group, 
announced a $45 million, 30-mw biomass 
power plant at a sugar mill in Ciego de 
Ávila province. Official media reported 
this year that a Chinese company — 
most likely National Bio Energy Co. Ltd. 
(NBE) —  is planning to build a $60 mil-
lion, 20-mw biomass plant at a sugar mill 
in Matanzas province.          q

Cuba is seeking investors for a dozen wind farms
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The New York Times, and useless battles
BY DOMINGO AMUCHASTEGUI

After the election of Barack 
Obama — once a senator 
who strongly voiced his 

opposition to the U.S. embargo 
— something unprecedented 
happened. Ten retired gener-
als and admirals sent a letter 
to the president, asking for a 
whole new policy toward Cuba, 
including, obviously, lifting 
the embargo and normalizing relations. 
Other retired officers did the same later 
on. Continuing the political tsunami, six 
years later 46 major political and busi-
ness figures from both parties signed an-
other open letter to the president, asking 
him to leave behind the “heavy artillery” 
that had proven quite useless. Then, in 
a similar vein, came the study and rec-
ommendations of the Atlantic Council, 
followed by surveys showing how public 
opinion in the U.S. and among Cuban 
Americans had changed on the issue of 
Cuba. And there was more to come: the 
heads of the U.S. Chamber of Commerce 
and of Google Corp. visited Cuba, engag-
ing in serious talks with Cuban leaders 
and making enthusiastic statements 
about future relations.

And now it's the turn of the New York 
Times — the most respected newspaper 
in the United States — to voice its views 
on ending the embargo. The Oct. 12 
editorial has an overall constructive ap-
proach; in fact, it was so acceptable to 
Cuban authorities that the next day Fidel 
Castro reproduced, word by word (mi-
nus a sentence on political prisoners), 
the entire editorial in his column in Com-
munist Party organ Granma, expressing 
neither objections nor criticism.

CLARIFICATION NEEDED
Even so, the editorial makes several 

points that need clarification because of 
their implications for existing debates.

1. The Cuban government has not 
“kept ordinary Cubans largely cut off 
from the world.” It has been the goal of 
U.S. policies to keep the Cuban people 
isolated from the world. The Cuban peo-
ple have been exposed to U.S. media, lit-
erature, film industry, and Miami-based 
hostility since 1959, as well as to cultural 
manifestations, values, news, standards 
of living from elsewhere around the 
world. And I am not even talking about 
regular contact with hundreds of thou-
sands of Cubans working abroad.

2. There is nothing “suspicious” about 
the death of opposition activist Osvaldo 
Payá, except Carromero's negligence 
while driving. From Spanish experts 
such as University of Miami political sci-
entist Joaquín Roy to the conservative 
government of Mariano Rajoy and its ju-

dicial institutions, 
everybody has 
denied any politi-
cal suspicions and 
accepted the event 
as an accident.

3. U.S. officials 
“now recognize 
that Cuba is play-
ing a construc-
tive role” in the 

Colombian peace process. Cuba has 
played such a role before. Just check 
with former Assistant Secretary of State 
Chester Crocker on Cuba's “constructive 
engagement” 1987-1990 with the United 
States on Angola and Southern Africa at 
large. While you're at it, why not check-
ing the statements of Colombian presi-
dents since the 1980s such as Belisario 
Betancourt (1982-1986), César Gaviria 
(1990-1994), or Ernesto Samper (1994-
1998). Andrés Pastrana (1998-2002), re-
ferring to Fidel Castro's contributions to 
peace in Colombia, stated in 2005 that 
“We have much to be thankful for.” And 
Nicaragua and Guatemala on their road 
to peace? Wasn't Cuba “constructive” in 
those processes, too? Why not asking 
Japanese officials about Cuba's contribu-
tion to solving the hostage crisis at their 
embassy in Lima or attempted mediation 
with North Korea many years ago?

4. I didn't know that Washington im-
posed sanctions “starting in 1961.”They 
started, de facto and de jure, on Jan. 1, 
1959, when the United States — giving in 
to the demands of Cuban exiles closely 
connected to the Eisenhower adminis-
tration — refused to meet its obligations 
and extradite Batista's war criminals, and 
then confiscated Cuban state properties 
and bank accounts, making it virtually 
impossible for the Cuban government to 
continue operating its external finances 
on a sound basis.

5. The Cuban government arrested 
and incarcerated Alan Gross not be-
cause he is an expert in development, 
as the editorial seems to suggest, but 
because he conducted underground ac-
tivities in support of opposition paid by 
USAID. His contract operation has been 
fully disclosed and documented in the 
work of U.S. journalist Tracey Eaton. If 
the Obama administration has any seri-
ous interest in his freedom, then an ex-
change of Gross for Cuba's remaining 
three agents in U.S. prisons is the easi-
est and fastest way to put an end to this 
episode. Many diplomatic quarters coin-
cide on this, including former Secretary 
of State of the Vatican, Cardinal Tarcisio 
Bertone, after visiting Cuba years back.

6. Cuba is attending the Summit of 
the Americas in Panama next year, not 
because “several Latin American gov-

ernments insisted” on this, but because 
unanimous consensus was reached in 
the context of CELAC, and because the 
new government of Panama — as the 
host country — is ready to invite Cuba.

7. The editorial highlights the many 
business opportunities U.S. companies 
could find in Cuba, but it also transpires 
a strong sense of political intervention in 
another country's domestic affairs — not 
a very constructive kind of language.

But beyond these slightly inaccurate 
formulations, the merits of this edito-
rial are clear. The New York Times edito-
rial page is absolutely accurate and fair 
when it comes to demanding from the 
administration and Congress to remove 
Cuba from the list of terrorism sponsor-
ing countries, lift the embargo, and fully 
normalize bilateral relations.

WILL IT HAVE AN EFFECT?
Lincoln Díaz-Balart, an influential poli-

tician in South Florida and former mem-
ber of Congress, argued Oct. 13 on TV 
that none of this is going to happen be-
cause Congress and the administration 
will not buy into such suggestions. More-
over, he stressed that the initiative is 
entirely in the hands of Cuban-American 
lawmakers; since the 1990s, Díaz-Balart 
pointed out, it has been the implicit un-
derstanding in Congress, and with every 
administration, that any change of sanc-
tions is in the hands of the former.

Perhaps this revealing statement by 
Díaz-Balart is close to the truth on the 
inner workings of legislature and execu-
tive. But what remains true, too, is that 
since 1992 the United Nations has been 
voting overwhelmingly against U.S. sanc-
tions on Cuba. Twenty-two years later, 
the almost unanimous condemnation of 
U.S. policies continue to be completely 
ignored by U.S. Congress and U.S. ad-
ministrations. Meanwhile, Cuba's in-
ternational reinsertion, combined with 
domestic reforms, continues to gain ap-
proval and recognition.

***
Since 2007, Cuba has undergone con-

siderable reforms that are — regardless 
of the official terminology — effectively 
aimed at redesigning the whole of Cuba's 
economy and society. But since 2013, 
government actions and policies seem to 
be moving in the wrong direction, caus-
ing disruption and discontent.

The current leadership is forgetting 
an important piece of advice by Carlos 
Rafael Rodríguez, a Communist minister 
without portfolio in Batista's constitution-
al government (1940-1944), who then be-
came a key Politburo member under Fi-
del Castro. In reviewing Cuba's economic 

    See Domingo on Cuba, page 6
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Canadian food exporters stage comeback in Cuba
BY VITO ECHEVARRÍA

Before 2001, Canadian businesses 
had a good reason to be attracted 
to Cuba. 

During the late 1990s, when Cuba 
opened itself to foreign investment, Ca-
nadian companies – from mining (Sher-
ritt) to oil exploration (Pebercan) and 
even the Toronto fast food chain “Pizza 
Nova” liked the island, since it was the 
one overseas market that had no U.S. 
competition. Along with the growing Ca-
nadian corporate presence in Cuba at the 
time, hotels and resorts at destinations 
like Havana and Varadero were flooded 
with snow-weary travelers from Montre-
al, Toronto and Calgary, while local hard-
currency supermarkets were stocked 
with Canadian goods – from frozen fish 
to Labatt's brand beer.   

After then-U.S. president Bill Clin-
ton passed the TSRA law that legalized 
American food exports to Cuba in 2000, 
and particularly when Cuban purchases 
of U.S. food and agricultural products 
skyrocketed, beginning in 2001 (for both 
political and economic reasons), there 
were initial concerns that Canadian food 
exporters would no longer be relevant in 
that market. 

Indeed, that country's food sales to 

Cuba suffered for a period. According to 
government export agency Agriculture 
and Agri-Food Canada, the country's 
food shipments to Cuba fell from C$171 
million in 1999 to C$109 million in 2001, 
and dropped even further to just C$40 
million in 2003.  This, while U.S. agri-
cultural sales to Havana increased dra-

matically, from a modest US$4.3 million 
in 2001 to a robust US$138.6 million the 
year after.  

Since then, Canadian agricultural sales 
to Havana have gone through ups and 
downs, depending on the product, as 
well as competition from U.S. and other 

Cuban-Americans visiting relatives 
on the island usually carry along 
an often-hefty load of merchan-

dise — ranging from food to small ap-
pliances, clothes and other items that 
are unavailable or too expensive at the 
country's hard-currency supermarkets.

Now, relatives unable to visit or send 
a “mule” can order food and other mer-
chandise online for delivery to their 
loved ones in Havana and other Cuban 
cities. Despite Cuba's reputation as be-
ing way behind other countries when it 
comes to e-commerce, there are now 
websites that offer such services.

Online shopping sites competing for 
Cuban emigrants include MallHabana.
com (based in Madrid), the Toronto-
registered site LaPuntilla.ca, and Carlo-
sTercero.ca, which is affiliated with the 
Plaza Carlos Tercero shopping mall in 
Havana.

Perhaps the most conspicuous site 
on Google is Supermarket.treew.com, 
where Cubans residing in the United 
States and elsewhere can order a variety 
of food products, from canned goods to 
pre-cut portions of frozen chicken and 
meats, soft drinks, bottled water, and 
even birthday cakes.  

The food items offered on Supermar-

    See Canadian food exports, next page 

ket.treew.com include 
brands already found at 
Cuban bricks-and-mortar 
supermarkets like Juver 
fruit juices from Spain, 
Celorrio canned veg-
etables from Spain, Noel  
cookies and biscuits from 
Colombia, Carozzi pasta 
from Chile, Maggi (the Nestlé-owned 
manufacturer of seasonings and instant 
soups), La Española olive oil from Spain, 
and Cuban branded items like Río Zaza 
fruit juices, Ciego Montero soft drinks 
and mineral water, Bucanero and Cristal 
beer, Coppelia and Matilda powdered 
milk, and Havana Club rum.  

Supermarket.treew.com also offers 
a variety of health and beauty products 
— particularly deodorants, soaps and 
fragrances made by the Suchel Cama-
cho joint venture, as well as international 
brand appliances like Panasonic and 
Philips. For those with deeper pockets, 
there are big-ticket items like big-screen 
TVs (from brands like Samsung, LG, 
Toshiba, and Daewoo), Frigidaire ovens, 
washers and dryers, Dell-brand laptops 
and Samsung tablet PCs.  

With these and other goods ware-
housed in the Havana suburb of Playa, 

Supermarket . t reew.
com gives itself up to 
five days to deliver food 
and personal care items 
(within Havana) and up 
to 21 days for items else-
where in Cuba. This, 
while delivery times for 
other items like appli-

ances can vary. The only part of Cuba 
this online store doesn't serve is Isla de 
la Juventud.  

The Supermarket.treew.com website 
is maintained by Toronto-based Treew 
Inc., and owned by Cuban e-commerce 
entrepreneur Anibal Quevedo. Queve-
do also owns a Spain-based sister web-
site, Envio.Regalos.com, and a different 
Cuban online business:  Unicoshaba-
nos.com, which sells premium Cuban 
cigars even in the USA, shipping Co-
hibas and other popular smokes from 
Panama's Colon Free Zone. Quevedo is 
an old hand in Cuba e-commerce. Back 
in the late 1990s, he ran Cuban high-
tech entity Teledatos GET, which, in a 
partnership with Toronto businessman 
Robert Sajo, launched the still-running 
Cuban portal Cubaweb.cu, Cuba's first 
foray into e-commerce.  

—Vito Echevarría

From Canada and Spain-based 
websites, online supermarkets are 

offering delivery in Cuba

Online supermarkets compete for in-kind remittance business



OFAC FINES HEALTH INSURANCE COMPANY
The Florida-based subsidiary of a Brit-
ish health insurance company settled 
allegations of U.S. sanctions violations 
by paying close to $129,000, the Office of 
Foreign Assets Controls said in a news 
bulletin.
Bupa Florida, a subsidiary of British 
health insurer Bupa, was mainly on the 
hook for providing services to people on 
the U.S. “List of Specially Designated 
Nationals and Blocked Persons”, which 
included a Guatemalan and a Mexican 
drug trafficker, but the OFAC bulletin 
said the company also violated Cuban 
Assets Control Regulations.
In 2008 and 2009, Bupa Florida pro-
cessed a claim and reimbursed a client 
for medical treatment in Cuba, OFAC 
said, without providing any details.
OFAC said Bupa self-disclosed the trans-
actions.

HAVANA CLUB SALES DROP IN Q1 
Reverting from solid growth of Havana 
Club brand products in the past year, 
French liquor giant Pernod Ricard 
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BRIEFS
reported a 7% decline 
in sales of the Cuban-
made rum during the 
first quarter that ended 
Sept. 30.
Worldwide, there was a 
5% drop in volume and 
a 2% drop in the price 
mix for Havana Club sales during the 
quarter.
Havana Club was among the worst-
performing brands of Pernod Ricard's 
Top 14 spirits. Pernod Ricard cited a 
“difficult start of the year in Europe”, but 
also reported rising Havana Club sales 
in France, Spain and Germany. 
The Paris-based company produces the 
rum in Cuba and markets it worldwide, 
in a joint venture with state company 
Cubaron.
Hoping to revive sales, the joint venture 
is preparing the launch of a series of 
cocktail mixes called “Essence of Cuba”, 
to be used with 7-year old Havana Club 
rum.
Total sales for all Pernod Ricard brands 
was euro 2.037 billion (US$2.55 billion), 
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markets such as Brazil. For example, 
while overall Canadian food exports to 
Cuba steadily rose from C$90.1 million 
in 2009 to C$163 million in 2013, pork 
exports declined (from C$4.8 million in 
2009 to C$584,688 in 2013).  

Canadian pork exports decreased not 
only because of strong U.S. competition, 
said César Urias, director of market ac-
cess and government programs man-
agement at Ottawa-based trade group 
Canada Pork International, but mostly 
because of a rise in Cuban production.” 

“Pork meat imports are also being re-
placed by beef and poultry imports,” he 
added. “And over the last year, we've 
noticed the [Cuban] market tends to im-
port high-end pork items, which are only 
distributed to the hotel and restaurant 
industry.” 

Urias also mentioned that there's been 
a change in how the Cuban government 
makes its purchases of imported foods.  

“Up until two years ago, [nearly] all 
imports were funneled through govern-
ment agency Alimport. Nowadays, there 
are other local government agencies that 
have been granted import privileges.” 
Urias said these entities include the Cu-
ban military-controlled tourism company 
Gaviota, Carexim (a meat importing 
company), and Caracol (one of the is-
land's hard-currency retail chains).  

Another area of Canadian food exports 
that declined is potatoes. Back in the 
2000s, Cuba was purchasing both fro-

zen potatoes (for the tourist sector, as 
well as for retail sale in the island's hard-
currency stores) as well as seed potatoes 
(in the island's efforts to grow its own 
crop). Canadian suppliers ranged from 
well-known agribusiness McCain Food-
service, to smaller growers based in New 
Brunswick province, such as Drummond 
Seed, Tobique Farms Ltd., Hilldale Po-
tato Inc., and Riverside Packers Inc.  

“We saw our volumes go down from 
25,000 metric tons to approximately 
6,000 MT in 2011,” said one Canadian po-
tato grower, who spoke on background. 
“One major reason for this was that we 
were told we did not have the right vari-
eties. We were told several years ago that 
if we wanted to increase our business in 
Cuba we would have to attend [the Inter-
national Havana Fair] regularly and also 
do variety trials in different growing ar-
eas of their country. We did all this, but 
our business steadily declined.”  

According to Statistics Canada, by 2013 
the country's potato exports to Cuba 
dropped to zero (both frozen and seed 
varieties).  

The potato grower said that even 
though the Cubans secured funds for 
Canadian potatoes with a letter of credit 
from the National Bank of Canada, they 
still ended up picking European sources, 
particularly from the Netherlands. 

In the meantime, one area of Cana-
dian agricultural exports that showed 
strength in the Cuban market is grains, 
including wheat, rising steadily from 
C$57 million in 2009 to C$90 million in 

2013. The United States was a major sup-
plier of wheat to Cuba during the 2000s, 
with Nebraska Gov. Dave Heineman hav-
ing led a trade mission to Havana that re-
sulted in Alimport buying US$11 million 
from his state in 2007. That year, Cuba 
bought US$70.1 million in U.S. wheat — 
which plummeted to US$17.7 million in 
2010, and zero by 2012.

As Canada is nibbling away market 
share from U.S. wheat suppliers, the lat-
ter have joined the growing call from oth-
er trade groups to amend TSRA, allow-
ing Cuba to purchase U.S. food on credit. 
“U.S. Wheat Associates would very much 
like to see sanctions on trade with Cuba 
liberalized as soon as possible,” said 
Steve Mercer, vice president of commu-
nications of  U.S. Wheat Associates Inc., 
a Washington-based trade group.   

According to the Canadian Wheat 
Board in Winnipeg, that country's wheat 
suppliers provide commercial credit of 
up to 90 days to Cuban and other inter-
national buyers. 

While Canada retains solid market 
shares of agricultural commodities like 
wheat in Cuba in recent years, exports 
of supermarket-ready food items — from 
condiments like ketchup and mustard, 
to snack foods like potato chips, and 
soft drinks — are weak. Back in the late 
1990s, not only Canadian branded food 
items (like “Cott” brand soft drinks) 
were exported to Cuba, but even U.S. 
consumables that arrived in Havana via 
Canada (like Pepsi soda and Wise brand 
potato chips) made their way to the is-
land's hard-currency store shelves.  

Nowadays, one is more likely to find 
Mexican-made Coca-Cola, and a hodge-
podge of items such as Brazilian “Bau-
ducco” brand cookies and pastries, 
Colombian “Noel” brand cookies, or 
Chilean “Carozzi” pastas and “Watt's” 
fruit juices, Havana-based Chilean food 
trader Angel Domper, of TJP Internacio-
nal S.A., said that more favorable credit 
terms than even what the Canadians can 
offer help explain this shelf mix in Cuban 
stores. 

“We offer between 120-day and 180-day 
payment terms,” he said.            q 

up 2% from the same quarter last year. 
The company predicts organic growth 
of between 1% and 3% for the 2014-15 
financial year.
Amid a difficult year for Pernod Ricard 
SA, Havana Club sales rose 5% in the 
last financial year. The Cuban-made rum 
was among the company's top perform-
ing brands, thanks to sales of 4 million 
9-liter cases. Havana Club net sales rose 
3% in the year before that, and stagnated 
in 2011-12.
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International finance watchdog takes Cuba off its ‘gray list’
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blunders after 1968 (the destruction of 
all remaining small and medium busi-
nesses in Cuba), Rodríguez suggested 
that no socialist project should prohibit, 
expropriate, confiscate or nationalize any 
economic activity, industries or services, 
if the ruling government was incapable of 
replacing the former with something of 
the same, or higher, efficiency. This idea 
becomes very valid again today.

Let's test Rodríguez' approach.
Doing away with peddlers and hawk-

ers — Is the state in a position to replace 
what peddlers and hawkers have to offer? 
Obviously not, in terms of quality, price, 
and supply. Then do not suppress them; 
regulate them, create a legal framework, 
until organized cooperatives or cuen-
tapropistas can offer something better.

Draconian tariffs, overcharging lo-
cals for informal shipments and family-
to-family supplies, together with other 
well-publicized restrictions expressly 
aimed at cutting supplies for peddlers 
and hawkers, have stirred a wave of criti-
cism and discontent. Is the time ripe for 
such actions? Are official Cuban imports 
prioritizing light industry items, home 
appliances, apparel? If Cuban authorities 
have been coexisting with informal or 
underground economic operations for a 
quarter century, then why the rush now? 
Makes no sense; this attempt to regulate 
is not aimed at putting order or making 
things better, but simply to suppress op-
tions, despite the many needs the state 
cannot meet today. No doubt, the huge 
flow of merchandise from Miami (Florida 
International University experts describe 
Miami as Cuba's third trading partner, 
after Venezuela and China) needs to be 
subject to regulations and tariffs. But 
the scale of tariffs, prohibitions, restric-
tions, limits goes well beyond any rea-
sonable standards under the current cir-

cumstances of the 
Cuban economy. 
They hurt not just 
Miami merchants, 
but average people, 
consumers, fam-

ily assistance and remittances, and even 
doctors abroad and their families back in 
Cuba. Readers' comments published on 
the Granma website show the degree of 
discontent on this issue. 

Restrictions of private business — The 
government has failed to expand the list 
of trades allowed for self-employment. 
While the almost 200 permitted trades 
are mostly menial activities, most high-
skill activities are still not authorized. 
Many of them are already in existence, 
although semi-underground. The report 
on light industry before the National As-
sembly this summer confirmed that state 
companies do not have the capability to 
meet demand. Then why not allowing, 
and supporting, the expansion of cuen-
tapropismo into such areas?

Passive banks — State banks are still 
far away from promoting and supporting 
small and medium enterprises. At this 
point, they are mostly providing credit 
for home improvements and housing 
construction. Again, if the state is inca-
pable of meeting demand, say, for fur-
niture and mattresses, then legalize the 
private businesses who are already sup-
plying this and let them have access to 
the banking system as well as to whole-
sale supplies. Meanwhile, well-organized 
networks of private money lenders who 
lend cash — as much as 100,000 pesos — 
by way of “gentlemen's agreement” are 
there to finance such activities.

Wholesale supplies — A key pillar in 
support of private and cooperative eco-
nomic activities should be a nationwide 
network of wholesale supply centers. 
Year after year, government officials and 

experts keep talking about this, but noth-
ing is done. Chinese, Brazilian, Mexican 
and Spanish partners could provide the 
solutions, yet reluctance prevails, prob-
ably under the assumption that the state 
must remain the key provider.

Lessons not learned, again — The ag-
ricultural co-ops set up in 1993 — known 
as UBPCs — were supposed to be self-
governing by law, yet state authorities vi-
olated that law from Day One, took abso-
lute control, and led them to disaster for 
20 years. Two years back, in an official 
recognition of this blunder, 17 regula-
tions were enacted to restore the UBPC 
as genuine co-ops. Welcome indeed, but 
it took 20 years to realize it. Yet it seems 
this lesson was not good enough and 
again, we see the state forcing usufruc-
tuarios and finqueros to associate them-
selves with co-ops if they want to gain ac-
cess to more land, credits, fuel, tools, and 
the like. Discontent among new farmers 
forced the state to introduce corrections 
in 2013. It's even worse with non-agricul-
ture co-ops, where the state bureaucracy 
puts pressure, meddles, blocks, delays. 
By now, there should be hundreds of 
co-ops, but according to official sources, 
only 134 are actually working. Not a very 
successful performance.

Actions of this nature are not only con-
tradictory to the very policies laid down 
in the Party guidelines adopted in 2011, 
but they also provide implicit and explicit 
backing to all these useless battles that 
have been gaining momentum over the 
last two years. The current remodeling 
into a socialist market economy cannot 
afford to repeat the blunders of the past.

Former Cuban intelligence officer Do-
mingo Amuchastegui has lived in Miami 
since 1994. He writes regularly on Cuba's 
internal politics, economic reform, and 
South Florida's Cuban community

An international money laundering 
and terror funding watchdog or-
ganization took Cuba off its watch 

list, after the Cuban central bank imple-
mented a series of controls.

The Paris-based Financial Action Task 
Force (FATF) said Oct. 24 that because 
Cuba had made “significant progress”, 
it is “no longer subject” to the organiza-
tion's monitoring process,” commonly 
known as “gray list.”

“The FATF welcomes Cuba's signifi-
cant progress in improving its [anti mon-
ey laundering and combating financing 
of terrorism] regime and notes that Cuba 
has established the legal and regulatory 
framework to meet its commitments in 
its action plan regarding the strategic de-

ficiencies that the FATF 
had identified in Febru-
ary 2013,” the organiza-
tion said.

In 2012, the U.S. De-
partment of State recog-
nized Cuba's adherence 
to FATF standards, after 
criticizing Cuba in 2011 
for not having done so. 
Even so, the Obama ad-
ministration continues to 
keep Cuba on its list of terror-sponsoring 
nations; the State Department's 2013 re-
port on Cuba failed to mention FATF.

“There's just one thing holding up 
Cuba's removal from the State Depart-
ment's State Sponsors of Terrorism list,” 

said Sarah Ste-
phens, director of 
the anti-embargo 
Center for Democ-
racy in the Ameri-
cas. “It's politics.”

FATF also took 
Argentina, Tur-
key, Tajikistan 
and Ethiopia off its 
watch list.

“This constitutes 
a demonstration of international confi-
dence in the Cuban financial system,” 
official news service Prensa Latina wrote 
about the decision of the body, which 
was created in 1989 by the G-7 group of 
industrialized nations.                              q

FATF plenary in 2012



countries experi-
encing such dif-
ficult situations.” 
He added that if 
there was money, 
Cuba could send 
more doctors.

Cuba hasn't said 
how much the 
effort costs. The 
WHO is paying 
a per-diem to the 
Cubans, but Cuba 
apparently bears 
the brunt of the 
cost.

Pérez said the 
Cuban medics in 
Africa were paid 
ordinary salaries 
by the Cuban gov-
ernment, while 
extra expenses such as the costs of lodg-
ing and transportation were paid by the 
WHO.

The Trust Fund currently has $13.7 
million in deposits, thanks mainly to con-
tributions from Australia, Canada and 
New Zealand. In addition, $47 million 
has been pledged, including from Brit-
ain, Finland and Venezuela.

Separately, Japan has pledged $40 
million, India $13 million, and China $5 
million, plus a Chinese-built and staffed 
mobile clinic in Sierra Leone.   

“Money and materials are important, 
but those two things alone cannot stop 
Ebola virus transmission,” said Marga-
ret Chan, director-general at the World 
Health Organization (WHO). “Human 
resources are clearly our most important 
need.”

The WHO believes that just Sierra Le-
one will need around 10,000 healthcare 
workers. NGO Médecins sans Fron-
tières, which has led efforts from the 
beginning, has some 250 staff on the 
ground. The second-largest government 
deployment of medical personnel, after 
Cuba, is from the African Union, which 
dispatched some 100 health workers.

The first 165 Cuban doctors in Sierra 
Leone are apparently working mainly in 
hospitals maintained by Britain. In Libe-
ria, Cubans are staffing field hospitals, 
among others, built by U.S. soldiers.

The United States government has 
agreed to spend $400 million on building 
at least a dozen 100-bed field hospitals, 
using some 4,000 soldiers, and has de-
ployed 65 health officials to Liberia.

Even so, new facilities will lack the 
health workers needed to staff them.

In a column titled “the hour of duty” 
published Oct. 18 in Granma, Fidel Cas-
tro advocated cooperation “with North 
American personnel in this task.”                  q
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Following a successful three-year 
run, Norway extended a small but 
strategic oil development agree-

ment led by aid agency NORAD.
Norway's ambassador in Havana, 

John Petter Opdahl, signed the exten-
sion in Havana with officials of the Min-
istry of Foreign Trade and Investment 
and the Ministry of Mining and Energy.

“During the next few years, Cuba will 
continue its search for petroleum off-
shore,” NORAD says in its report about 
the ongoing Cuba program, which 
wants to help establish a “sound man-
agement system” for Cuba's offshore 
sector. “Meanwhile, the economic and 
administrative reform process will ad-
vance, with direct and indirect conse-
quences for petroleum sector manage-
ment.”

The Oil for Development Program 
was started by Norway's aid agency 
NORAD in 2005 to help developing na-
tions use their oil resources responsi-
bly and to the benefit of people. Cuba 
aside, 17 countries in Africa, Asia and 
Latin America participate in the pro-
gram.

Norway is at the technological cut-
ting-edge of deep-sea drilling. State 
company Statoil was a joint venture 
partner in an offshore drilling consor-
tium led by Repsol that failed to hit oil 
in 2013. A Norway-based company also 

provided an offshore drilling platform 
in Cuba.

Under the Cuba program — begun 
in 2011, in the wake of the Deepwater 
Horizon disaster — the Norwegian 
Ministry of Petroleum and Energy and 
a half-dozen other Norwegian institu-
tions helped provide training, man-
agement processes, and technological 
know-how transfer. The three-year pro-
gram was funded with 11 million kro-
ner (US$1.7 million).

Among the achievements of the first 
three years, NORAD cites establish-
ment of a second base of logistics for 
offshore operations, creating aware-
ness about domestic-content regula-
tions in the upstream sector, improve-
ments in offshore operations security 
systems, more precise requirements 
for environmental assessments prior to 
exploration, introduction of the “bow-
tie” risk analysis method for offshore 
operations, and more.                q

Opdahl, front center, signed the extension of 
the NORAD agreement in Havana

Norway renews strategic oil program

Basking in the light of international 
recognition and reviving a regional 
integration initiative that has lost 

steam since the death of Hugo Chávez 
and Venezuela's economic crisis, Cuba 
hosted a meeting of Bolivarian Alliance 
(ALBA) leaders to coordinate efforts to 
fight Ebola.

The meeting, Oct. 20 in Havana, came 
ahead of the 10th anniversary summit of 
ALBA, to be held Dec. 14 in Havana.

Nudged by Cuba to be more proactive 
in Africa, the ALBA partners produced 
an action plan not only for prevention in 
Latin America and the Caribbean, but 
also for Ebola-fighting activities in West 
Africa. 

Dr. Carissa Etienne, director of the Pan-
American Health Organization (PAHO) 
told Prensa Latina upon arrival in Havana 
prior to the summit that she hoped other 
ALBA countries would contribute to the 
Cuban efforts in West Africa.

“The main way to prevent the disease 
is to control the epidemic in West Afri-
ca,” she said, according to Prensa Latina 
. “I hope to have the opportunity to talk 

with the leaders to see what they could 
do in addition to what Cuba is already do-
ing.”

Venezuela has since pledged $5 million 
to the UN Ebola Response Multi-Partner 
Trust Fund, which supports programs to 
eliminate Ebola in West Africa.

The summit was followed by a three-
day workshop for 30 Latin American and 
Caribbean countries in Havana; the Unit-
ed States sent an official with the Center 
for Disease Control as an observer.

Cuba has committed to sending 463 
doctors and nurses to West Africa, re-
sponding to the urgent need of medical 
personnel. According to Cuban officials, 
thousands more Cubans have volun-
teered.

Jorge Pérez, director of Cuba's Pedro 
Kouri tropical medicine institute, told the 
Associated Press he expected the ALBA 
meeting to result in pledges of financial 
and human resources for the effort in 
Africa. He said that “as a scientist,” he 
expects “the countries in attendance join 
the international effort against Ebola, for 
the protection not just of their countries 
but also to see how they can help those 

Cuba takes lead in Ebola fight, seeks funding
BY JOHANNES WERNER

Ebola poster



BY ARMANDO PORTELA

Cuba warns of 
next drought

    See Drought, next page 

Cuba doesn't take any chances with 
droughts, the unstoppable — and 
largely unpredictable — climate 

paroxysm that can have a devastating im-
pact on agriculture and water supply to 
industry and the population.

As early as mid-summer, two months 
before the end of the rainy season that 
runs from May through November, au-
thorities warned of a drought that appar-
ently extended to most of the territory.

The alert came after a survey by the In-
stituto Nacional de Recursos Hidráulicos 
(INRH), the top water authority in Cuba, 
showed that by late August the 986 wa-
ter reservoirs on the island were holding 
only 4.947 billion cubic meters, or 52% of 
their 9.568 billion cubic meter nominal 
capacity.

In the province of Santiago de Cuba, 
only 44% of the average rainfall was re-
ported by mid-September, with reser-
voirs holding just roughly 306 million 
cubic meters, down 175 million cubic 
meters from 2013 and representing 42% 
of their nominal capacity. The reservoirs 
quenching the thirst of the city of San-
tiago de Cuba (Cuba's second largest, 
with 433,000 inhabitants) were at 32% ca-
pacity, forcing authorities to impose ad-
ditional limitations to save water.

Surprisingly, a balance by the Insti-
tuto de Meteorología (InstMet), which 
serves as the drought sentinel to the 
island, shows a less alarming situation. 
According to the InstMet, over the past 
12 months only 29% of the territory re-
ceived rains below the annual norm, with 
only 7 to 8% characterized as severe or 
extreme. The most affected province by 
far is Matanzas, almost completely en-
gulfed in a severe drought from August 
2013 to September 2014, mainly in the 
agricultural hinterland. Some small dry 
spots are also apparent in Pinar del Rio, 
Artemisa, Santiago de Cuba and Guantá-
namo. 

Thankfully, Matanzas has one of the 
largest underground freshwater reserves 
in Cuba, which should be helping to cope 
with any rain deficit. Also the shutdown 
of most of the sugarcane plantations and 
citrus orchards in the province — both 
the largest agricultural water consumers 
by far — has likely reduced the demand 
for freshwater.

Cuba's freshwater reservoirs can hold 
much more water than the island needs, 
and water management authorities seem 
to have adopted the wiser policy to keep 
the dams partially filled instead of filling 
them to the top capacity. 

BY ARMANDO PORTELA



In the first visit of a British minister 
to Cuba in nearly a decade, Foreign 
Office Minister Hugo Swire signed a 

memorandum of understanding on trade 
and investment in Havana and discussed 
cooperation in the fight against Ebola.

The memorandum of understanding 
promotes trade and cooperation in tour-
ism, agriculture, energy, infrastructure 
and life sciences.

Swire also signed a memorandum on 
cooperation in sports that facilitates the 
exchange of information, sports organi-
zations and teams, and explores oppor-
tunities in sports tourism, according to 
Prensa Latina.

The British move follows similar ones 
by other European Union governments, 
as the EU and Cuba are negotiating a 
comprehensive agreement. EU nego-
tiators are scheduled to visit Havana in 
December to talk about the trade and in-
vestment parts of the agreement.

“It has been too long since a UK Min-
ister was in Cuba, but I'm very happy to 
rectify that,” Swire said. “Although we 
naturally have our differences, we work 
together where we can, including on the 
response to the Ebola epidemic, where 
Cuba is playing a vital international role.”

Neither Cuba nor Britain made any an-
nouncements regarding cooperation on 
Ebola. According to Swire, Cuban medi-
cal professionals in Sierra Leone work 
in UK-run health facilities. Britain's De-
partment for International Development 
is the so far biggest contributor to the 
UN Ebola Response Multi-Partner Trust 
Fund, providing $32.5 million.

During his three-day visit through Nov. 
1, Swire met with Deputy Foreign Min-
ister Rogelio Sierra, Foreign Trade and 
Investment Minister Rodrigo Malmierca, 
the ministers of tourism and health, as 
well as Cardinal Jaime Ortega, and Mari-
ela Castro, who heads LGBT research 
and advocacy institute Cenesex. Swire 
also met small business owners.
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Swire, l., met with Foreign Investment Minister 
Rodrigo Malmierca                           Photo: Foreign Office

British minister signs investment document, discusses Ebola

Swire's visit follows that of Sir David 
King, the Foreign Secretary's Special 
Representative for Climate Change. In 
September, Sir David met with Cuban 
officials to discuss sustainable develop-
ment opportunities in Cuba, incuding 

Cuba loses through leaks about 60% of 
the water delivered from reservoirs or 
underground aquifers, but the ratio of 
leaked water has been estimated at 70 
to 80% in Havana, enough to serve 3.3 
million people of the four largest cities 
combined. Only Santiago de Cuba has 
recently finished an upgrade of its aque-
duct system.

Havana-born Armando Portela has a 
Ph.D. in geography from the Soviet Acad-
emy of Sciences

BY JOHANNES WERNER carbon offset payment programs, and 
brief them on British renewables compa-
nies.

In what is one of the biggest recent 
foreign investment projects in Cuba, 
Britain's Havana Energy Ltd. formed 
a joint venture to build a biomass plant 
for at least $45 million at a sugar mill in 
Ciego de Ávila province. Havana Energy, 
a subsidiary of Esencia Group, formed 
the joint venture with Zerus SA, which 
belongs to state holding Azcuba.

Swire also met with Cuban graduates 
of the Chevening scholarship program, 
which allows foreign talent to study in 
one-year masters programs at British 
universities. The British embassy in Ha-
vana just opened the 2015-16 application 
process for Cuban professionals to study 
economics, business administration, 
communication, energy and law in Brit-
ain. The Chevening program is managed 
by Britain's Foreign Office.                      q

Global demand for premium cigars 
is rising, but sales of Habanos ci-
gars remained below expectations 

in the financial year that ended Sept. 30, 
Imperial Tobacco Group Plc officials said 
in their press conference releasing pre-
liminary results.

“Supply constraints in Cuba” impacted 
the cigar business, keeping growth be-
low plans, company CFO Oliver Tant 
said during the event in London.

“Cuba is a supply constraint, due to a 
number of things that happened through-
out the [tobacco] harvest over the last 
year,” CEO Alison Cooper elaborated, 
answering an analyst's question. “Also, 
we've seen quite increased demand for 
Cuban products globally.”

She called it a “temporary” problem 
that affects sales in the short term; its 
resolution will experience “lag through 
the supply chain”, which is typical for “an 
agricultural product,” Cooper said.

“This is something we're actively man-
aging,” she added. “We have a full plan 
with the Cuban government now to take 
forward, and it's working.”

“There are no real issues with stocks at 
the trade end,” she added, because mer-
chants carry “reasonably high stocks.”

Habanos S.A., a joint venture of Lon-
don-based Imperial Tobacco and state 
company Cubatabaco, sells more than 
100 million Cuban cigars worldwide a 
year. Excluding the U.S. market, Cu-
ban premium cigars cover 70% of world 
demand. Habanos premium sales have 
been rising since 2010, after a post-re-
cession dip, mostly thanks to demand in 

emerging markets 
such as Brazil, Chi-
na, Russia and the 
Middle East.

Overall, Impe-
rial Tobacco faced 
a challenging 2014, 
CEO Alison Cooper 
said. For all Imperial 
brands, the sales vol-
ume declined close 
to 4% during the fi-
nancial year while 
net tobacco revenues 
rose by 2%, with improvement towards 
the end of the year.

In August, Vice President José Ramón 
Machado Ventura urged tobacco farm-
ers in the Vueltabajo region to increase 
output, as harvests have been declining.

“Cuban tobacco is the best in the 
world, nobody disputes that. It's an ad-
vantage we cannot afford to waste, there-
fore we have to be strong in production,” 
Machado told farmers during a visit of 
the famous tobacco region in Pinar del 
Río province at the time. 

Close to 70% of Cuba's tobacco is 
grown in Pinar, but production has de-
clined in recent years, due to negligence 
and aging tobacco farmers, Machado 
said. “This is something we must solve,” 
he added.

Agricultural production data by the Na-
tional Statistics Office (ONE) excludes 
tobacco. According to surface statistics, 
the total area of tobacco cultivation ex-
panded 2.5% in 2014 from last year.

—Johannes Werner

Cigar sales held back by harvest bottleneck
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Cuba presents $8.7 billion foreign investment portfolio
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The government chose the 2014 International Havana 
Fair as the stage to present its renewed investment 

portfolio. The biggest presence at this year’s fair was again Spain’s, with five pavilions. The Brazil-
ian pavilion nearly doubled from last year, with 53 companies, up from 29 in 2013. One of the most 
sought-after Cuban booths was that of the Mariel Special Development Zone (ZEDMariel).

    See Investment portfolio, next page 

With rhetorical fanfare and fireworks, officials 
presented Cuba's new investment portfolio, 
a $8.7 billion wish list of 246 projects.

The package, laid out by Foreign Trade and Invest-
ment Minister Rodrigo Malmierca in a packed au-
ditorium at the International Havana Fair, is Cuba's 
best mid-term shot to get out of the doldrums 
of economic stagnation.

The portfolio, available on the website of 
state trade and investment promoter CEPEC, 
includes 25 points that lay out the ground 
rules. A mix of old and new, the rules make 
it clear that the state will continue to control 
contracting of employees and maintain major-
ity ownership in oil and mining enterprises. 

The biggest news in this regard is that Cuba 
seems to allow foreign investors to partner 
with some private businesses on the island.

“Foreign investment may be directed selec-
tively towards development of non-state own-
ership forms with juridical personality, priori-
tizing the cooperative sector,” 
one of the ground rules says.

This would — for now — 
exclude all businesses with 
cuentapropista licenses, but 
would allow associations with 
cooperatives.

At the same time, the rules 
concede that, due to Cuba's 
“shortage in construction 
capacity,” foreign investors 
may contract foreign work-
ers. The rules also spell out 
that complex and cutting-edge 
turnkey projects for industrial 
infrastructure, such as wind 
power farms (see front page), 
are most likely to be approved 
for 100-percent foreign owner-
ship. 

Cuba has granted this privi-
lege to a handful investors in 
the past; foreign-controlled 
projects make up only 4% of its 
total foreign investment.

Most prominently featured 
in the wish list are a three-doz-
en high-tech, manufacturing 
and export-oriented under-
takings at the Mariel Special 
Zone (see sidebar).

It also includes three-dozen 
rather traditional joint venture 
projects elsewhere on the is-
land, ranging from pork farm-
ing to footwear production, to 
IT services.

In tourism, Cuba would like 
to build 21 new hotels in the 
Cienfuegos, Trinidad, Guarda-
lavaca, Playa Santa Lucía and 
Covarrubias areas. The state 
companies that own hotels 

BY JOHANNES WERNER

*million US dollars
**JV = joint venture, IEA = International Economic Association, 100% = 100% foreign ownership
Source: http://www.cepec.cu/cepec/sites/default/files/Cuba_cartera-de-oportunidades_2014_ENG.pdf

CUBA’S NEW INVESTMENT PORTFOLIO — MARIEL
Select projects offered to foreign investors

PROJECT   INVESTMENT* LOCATION CUBAN PARTNER  TYPE**
Automotive assembly plant for n.a.  Mariel  GESIME  JV
10,000 light vehicles/year
Automobile radial tire plant $223  Mariel  GEIQ   JV
Pressure valve plant  n.a.  Mariel  GESIME  JV
Glass bottle plant  $70  Mariel  GEIQ   JV
Aluminum can plant  $40  Mariel  GESIME  JV
Air conditioning equipment plant $15  Mariel  GESIME  JV
Glassware manufacturing plant $10  Mariel  GEMPIL  JV
Commercial footwear plant $20  Mariel  GEMPIL  JV
Vegetable growing operation $6  Mariel  Empresa Cítricos Ceiba JV
Hog production facility  $190  Mariel  Emp. Porcina/Coralsa JV
Soy oil factory   $149  Mariel  Corp. Aliment./Coralsa JV
Confectionary goods plant $15.3  Mariel  Corp. Aliment./Coralsa JV
Instant dry yeast plant  $14.5  Mariel  Corp. Cuba Ron  JV
Vaccine production plant  $65  Mariel  Vacunas Finlay  IEA
Homeopathic medicine plant $15  Mariel  Vacunas Finlay  IEA
Natural products plant  $35  Mariel  Vacunas Finlay  IEA
Monoclonal antibody plant $90  Mariel  CIMAB S.A.  IEA
Oral solid medicine plant  $100  Mariel  Laboratorios Medsol IEA
Anti retroviral medicine plant $25  Mariel  Laboratorios Medsol IEA
Contraceptive products plant $25  Mariel  Laboratorios Medsol IEA
Injectable medicine plant  $160  Mariel  Laboratorios AICA IEA
Measured dosage spray plant $55  Mariel  Laboratorios Medsol IEA
Injectable medicine plant  $60  Mariel  Emp. Farm. 8 de Marzo IEA
Antibiotics plant   $30  Mariel  Emp. Farm. 8 de Marzo IEA
Solar farm installation  $2/mw  Mariel  Unión Eléctrica  100% 

A big part of Cuba's wish list is about find-
ing investors for the Mariel Special De-
velopment Zone. Mariel Zone officials 

are keeping information on negotiations under 
wraps, except to say that implementation will 
begin “late this year or in early 2015.” 

The first companies will settle in “Sector 
A”, a 43-square kilometer area just west of 
Mariel Bay and near the new container ter-
minal. All investors will get “leveled-terrain 
lots” with “basic required services,” the in-
vestment portfolio document says.

The Mariel wish list



throughout the island are seeking new 
managment contracts; nineteen of them 
are for new hotels, and 14 for existing ho-
tels and facilities. 

Indicating that the tourism ministry is 
— at the least — in serious negotiations 
for most of its 13 planned golf course 
real estate projects, the list includes only 
two golf projects up for bidders. One is 
the $380 million Loma Linda project at 
Guardalavaca in eastern Cuba, which 
was once proposed by a Canadian con-
sortium. The other one is for a $580 mil-
lion project called El Faro, in the Rancho 
Luna area near Cienfuegos.

Transportation projects are relatively 
modest and range from a $34.8 million 
ship building and repair joint venture in 
Havana Bay to a $4.8 million pilot project 
for transit operations in Havana province.

The most prominent projects in the 
construction industry are two joint ven-
ture cement plants — a $410 million plant 
at Nuevitas in Camagüey province, and a 
$430 million facility at Gibara, Holguín.

But to some observers, the presenta-

tion of Cuba's foreign-investment wish 
list is a déjà vu moment at best, and be-
sides the point at worst.

“Excuse my pessimism, but to me it's 
more of the same,” said Luis Sánchez, 
a Cuban entrepreneur based in Switzer-
land. “I don't think it's important to pres-
ent projects when there's a lack of fresh 
money to invest in Cuba. Because in 
Cuba, there's a lack of money for every-
thing — renovate, build, everything, and 
in particular with fresh dollars.”

More than anything, Sánchez suggests 
the Cuban government should allow 
small foreign investments to flow into 
small businesses.

“Now, this would be a smash hit — if 
they allowed foreign investors to put 
small amounts directly into small pri-
vate businesses of natural persons living 
in Cuba,” he said. “And everything that 
comes with it: imports, distribution, and 
direct exports.”

In that vein, the government is trying 
to involve foreign investors in the cre-
ation of a wholesale auto parts import 
and distribution joint venture in Havana, 
which could be crucial for the success of 
fledgling private businesses. No other 
wholesale projects are on the foreign in-
vestment list.                    q
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‘This would be the hit: if 
they allowed small invest-

ments in small private busi-
nesses of natural persons.’

Stagnation strains state firms, co-ops

Cuba's lackluster economic per-
formance this year is increasing 
pressure again on the liquidity of 

state companies and cooperatives, forc-
ing the government to intervene on be-
half of co-ops, officials told the Council 
of Ministers in a meeting Oct. 24.

Reports on the meeting triggered crit-
icism from readers on the online pages 
of Communist Party daily Granma, and 
provided ammunition to economists 
and officials advocating more openings 
in the ongoing reform process.

Finance Minister Lina Pedraza Rodrí-
guez reported to the cabinet that eco-
nomic stagnation this year increased 
the pressure again on liquidity of state 
companies. The number of defaults was 
down in 2013, but this year more than 
160 state companies, burdened by large 
debts, are facing default, she said.

Particularly state farms are in dire 
shape, according to a report by the ag-
riculture minister in March. In 2013, 
the remaining 86 agricultural state en-
terprises closed the year with an overall 
loss, with the biggest losses occurring 
in ‘various crops', cattle and Acopio, the 
soon-to-disappear state food distribu-
tion company.

Economy Minister Marino Murillo 
Jorge, who is also the chief coordinator 
of economic reforms, told the Council 
of Ministers that 380 Cooperatives for 
Agricultural Production (CPA) facing 
losses and default will be put back on 
their feet by way of an assistance plan. 
The plan, for which official reports 
didn't provide a volume, will be similar 
to a rescue program for another type of 
agricultural co-ops called UBPC (Ba-
sic Units of Cooperative Production) 
begun last year. Under the UBPC pro-
gram, the government pardoned de-
faulted debt and renegotiated current 
debts, converting them into long-term 
instruments of up to 25 years. UBPCs 
were also granted a five-year reprieve 
from capital gains taxes.

The program for CPA's apparently 
reflects a rise in financial troubles for 
worker-owned farms. It comes two 
years after new government regulations 
granted agricultural cooperatives more 
autonomy; at the same time, officials 
announced the government would stop 
subsidizing loss-making cooperatives.

In 2013, agricultural cooperatives 
were overall profitable, the minister of 
agriculture said early this year. How-
ever, 400 co-ops, 47% of them UBPC, 
made losses last year. Particularly the 
nearly 2,000 UBPC, carved out in 1993 
from crisis-stricken state farms and bur-

dened by restrictions and old debt, con-
tinue to struggle with underfunding. 
In 2012, government officials said they 
expected more than 320 agricultural co-
operatives to fail.

Meanwhile, Foreign Trade and In-
vestment Minister Rodrigo Malmierca 
explained again — as he did in sessions 
of the National Assembly this year — 
the sources of dysfunction in Cuba's 
foreign trade, which is completely con-
trolled by the state. This includes bad 
choices of providers, delays in con-
tracts, and negligence in the distribu-
tion, marketing, transportation and port 
operations of imports and exports, com-
pounded by “irregularities” in contracts 
and purchases. He announced again the 
adoption of “timely measures to prevent 
such things from happening.” Readers' 
comments published by Granma online 
criticized and mocked Malmierca's 
statements. One comentario suggested 
that the problems in foreign trade are “a 
clear indication that the state monopoly 
on foreign trade is not viable.”

In adition, the following reports were 
made during the session:

•Murillo reiterated the government's 
concern over the aging of Cuba and an-
nounced new measures. By 2025-2027, 
the population will begin to shrink — 
even though Cubans enjoy one of the 
highest life expectancy rates — mainly 
due to to decreasing pregnancy rates 
and net migration, Murillo said. Saying 
that low fertility is at the core of Cuba's 
aging, he cited as the main challenges 
limited access to housing, high ex-
penses associated with children, lack of 
services for families, and life with aging 
family members who also require atten-
tion. He announced a set of measures 
to stimulate the pregnancy rate, such 
as more job opportunities, lower prices 
for some goods and services, and more 
services for seniors.

•The deputy coordinator of reforms, 
Leonardo Andollo, announced a new 
policy for trademarks and patents, both 
for state companies and private busi-
nesses. Official reports did not elabo-
rate. He also announced new services 
by state insurance company Grupo 
Empresarial Caudal S.A., including for 
foreign investors.

•After the president of the Physical 
Planning Institute, Gen. Samuel Rodiles 
Planas, outlined a new urban develop-
ment plan for Cuba's second-largest 
city, Santiago, the first secretary of 
the Communist Party of the province, 
Lázaro Expósito Canto, announced that 
— two years after Hurricane Sandy dev-
astated the city — 56% of the housing 
needs have been completed.                q

BY DOMINGO AMUCHASTEGUI
AND STAFF
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Former economy minister paints dark picture, bright horizon
BY DOMINGO AMUCHASTEGUI

Cuban economist José Luis 
Rodríguez, minister of econ-
omy and planning for almost 

15 years (1995-2009), produces a 
rare mixture of sound academic 
work and officialism. In his books 
and conferences, the notion of “All 
quiet on the Western Front” pre-
vails. He was dismissed in 2009 without 
any formal explanation. Today, the unani-
mous perception is that he remains a mi-
nor player in officialdom.

But over the last 12 months, Rodríguez 
has delivered some unusual contribu-
tions of a more critical nature. Here are 
some of his observations:

On Cuba's GDP: The island economy 
continues to lag, after decades of high 
dependency on the external sector; 
growing imports of capital and interme-
diate goods should play a major role, but 
they don't. More than 60% of Cuba's im-
ports are fuel and food, thus limiting any 
significant levels of growth. In 2013, ten-
sions rose after a large cut of oil supplies 
from Venezuela (from 96,000 barrels per 
day down to 70,000 bpd) and rising im-
ports of food (somewhere between $1.9 
billion to $2 billion last year).

Manufacturing, transport, communica-
tions, and domestic trade, which make 
up 41.5% of Cuba's GDP, are decreasing, 
according to the 2013 Anuario Estadísti-
co, as Rodríguez points out. And he adds 
that health services and welfare — which 
make up 17.3% of Cuba's GDP — remain 
at “minimal growth” — in other words 
stagnant. The modest growth in capital 
formation — as pointed out by Rodríguez 
— was less than what it was in 2008 (his 
last year in office).

Hard-currency collections from exports 
continue to decrease. Nickel shipments 
were down 2.3% in 2013, while the tour-
ist industry grew only by 0.5% (instead 
of 10%, as planned). Between 2004 and 
2013, the average was 3.7%. Meanwhile, 
overall foreign trade was down $781 mil-
lion last year, or 20.7%, compared to 2012. 
Rodríguez, regardless of how cryptic his 
wording may be, at times is quite clear: 
“Cuba is facing a hard financial situa-
tion.”

On social tensions. In an observation 
he never made before, Rodríguez points 
out that welfare has been cut consider-
ably; over the last five years, welfare 
spending was down 60%, translating to 
— according to Rodríguez — a “contrac-
tion” of 66.7% in the number of families 
receiving benefits. This leads him to 
conclude “that an important number of 
families are currently in a position closer 
to poverty or at least of vulnerability. So-
cial inequalities have widened (…). This 

creates tensions 
in the fields of 
social inclusion 
and cohesion. 
It becomes nec-
essary to admit 
that today pov-
erty exists in 
our country, and 

there is the need to establish focal poli-
cies to face it.”

Yet, still the optimist. In his latest anal-
ysis, published in Cuba Contemporánea, 
Rodríguez highlights that all of the num-
bers and remarks above – including an 
uncertain 1.4% growth by year's end and 
the “complex conjuncture” faced by the 
Cuban economy — “it is expected that 
next year will face a better perspective.”

It is difficult to share Rodríguez' opti-
mism. His gloomy views contradict his 
own conclusion.

Last July, in a debate at El Economista 
de Cuba On Line, other Cuban econo-
mists questioned Rodríguez' views, rea-
soning that the current shortcomings 
“are mostly due to our own inefficiencies 
and structural weaknesses, accumulated 
in the course of many, many, years” (Ri-
cardo Torres, Centro de Estudios de la 
Economía Cubana, Universidad de La 
Habana), while Jorge Mario Sánchez — 
from the same institution — said that 
when debt grows two to three times 
faster than GDP, this leads essentially 
to “chronic distortion.” Not too much 
ground for optimism about next year.

Former Cuban intelligence officer Do-
mingo Amuchastegui has lived in Miami 
since 1994. He writes regularly for Cuba 
Standard and CubaNews on the Commu-
nist Party, Cuba's internal politics, eco-
nomic reform, and South Florida's Cuban 
community.

Industrial co-op growing fast
Projecting a role model 

for a new generation 
of urban cooperatives, 

official website Cubadebate 
published an upbeat profile 
of a one-year old apparel-
making co-op in Havana that 
is among the first privately-
owned industrial enterprises 
in Cuba.

To everybody's surprise, 
Cubadebate reports, the 49 charter mem-
bers of the Cooperativa de Producción de 
Confecciones Textiles — otherwise known 
as Cooptex — in the Havana neighbor-
hood of Marianao generated revenues 
of 500,000 pesos (CUP, US$20,000) in its 
first year, up from CUP 200,000 when it 
was part of a state-owned company.

Salaries at Cooptex, based on quality, 
complexity and quantity of work, have 
risen dramatically from 450 CUP a month 
at startup to 1,500 CUP today.

Cooptex makes mainly school and 
work uniforms, but it has recently di-
versified into ballet outfits, graduation 
gowns, corporate shirts and blouses, and 
suits for cemetery workers.

The government has granted licenses 
to more than 450 non-agricultural co-ops 
recently. According to Cuban officials, 
186 of 228 new co-ops approved early 
this year offer retail and gastronomy ser-
vices, 12 are in construction, six offer ac-
counting services, five offer energy ser-
vices, three are in transportation, 15 are 
manufacturers, and one produces food.

In comments on the Cubadebate web-
site accompanying the article, readers 
are demanding more leeway for private 

businesses, such as access 
to wholesale markets and to 
imports.

The first three months 
were difficult for Cooptex, 
the article says, as GALA, 
the state company that used 
to own the operation, was the 
only client, with fixed prices 
and no possibility to negoti-
ate them. Even so, the co-op 

members decided not to apply for a bank 
loan and just use the startup capital they 
had contributed.

The co-op leases its production facility 
and sewing machines from GALA.

Unusual for a Cuban enterprise, there 
are no bag checks for stolen items, be-
cause members know at the end of the 
workday if something is missing. 

Absenteeism is low. Work hours are 
from 7:30 am to 5 pm; sometimes Coop-
tex works overtime on Saturdays, when 
an order needs to be finished — and “ev-
erybody agrees,” the article points out. 

Finding customers is a smaller chal-
lenge than obtaining supplies, since 
there is no wholesale market for tissue, 
yarn or color, the members told Cubade-
bate. Production was idled for two weeks 
at one point, due to lack of supplies. Also, 
state stores are supposed to grant the co-
op a 20% discount, but many refuse to fol-
low the rule.

The biggest obstacle, however, are 
state institutions and bureaucrats that 
object to the co-op's “opportunities to 
participate in the market,” the article 
says, without elaborating.

—Johannes Werner

Cooptex: Blazing a trail for a 
new generation of businesses?
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SHERRITT REPORTS LOSS, SETS RECORD
Still struggling 
to move out of 
an earnings hole 
it had fallen into 
with the startup 
of new nickel 
operations in 
Madagascar and 
a makeover of its nickel mining venture 
in eastern Cuba, Sherritt International 
Corp. reported narrowing losses in the 
quarter that ended Sept. 30.
Mostly thanks to a rebound of its Cuban 
nickel operations, Cuba's largest foreign 
investor reported a net loss of CDN$51.3 
million (US$45.53 million) for the third 
quarter, up from a loss of CDN$129.6 
million (US$115.03 million) the same 
period a year earlier.
Even so, on Oct. 28, the company an-
nounced a restructuring program that 
will affect 10% of its salaried employees 
in Canada and Cuba. Sherritt didn't 
provide any details.
“Our business in Moa had a strong 
quarter,” Sherritt CEO David Pathe 
said in a conference call with analysts, 
referring to the company's nickel min-
ing operations in eastern Cuba. He said 
that earnings before taxes at Moa were 
up 250%, thanks to higher nickel prices 
and a quarterly production record for 
finished nickel.
Total revenue from the Cuban nickel 
joint venture in the third quarter was 
CDN$220.4 million (US$195.62 million), 
up nearly 40%. Half of the revenue cor-

BRIEFS

Spanish hotel operators: Two out, one in, one shrinking

responds to Sherritt's share.
The shift to new mining areas at Moa is 
complete, and contracts to build a third 
acid plant to process nickel are in place, 
the company said, with construction 
slated to begin in early 2015.
The Toronto-based company expects 
nickel prices to rise again in the near 
term, after a price boom petered out 
over the past few months. The nickel 
market, it believes, will move from “a 
surplus to a deficit,” as limited supplies 
will not be able to keep up with contin-
ued strong demand.
As oil prices declined rapidly through-
out the quarter, oil and gas production 
of the Sherritt joint venture in Cuba 
slumped to 19,412 boepd, down 5% from 
the third quarter in 2013. The company 
said it expects approval for four addi-
tional exploration blocks.
Electricity production at Sherritt's 
power plants in Cuba during the third 
quarter rose 72% to 223 gw/h, thanks 
to increased production at the Boca de 
Jaruco plant.

MEXICAN COMPANIES MOVING TO CUBA
Mexican accounting 
firm Castillo Miranda 
Compañía S.C. signed 
an agreement with 
Cuban state firm 
Interaudi to provide auditing services to 
foreign investors in Cuba.
The contract was signed during the first 
day of the International Havana Fair, 
according to a report in official daily 

Granma.
Castillo Miranda is the Mexican affiliate 
of Belgium-based accounting giant BDO 
International.
Fifteen Mexican companies are cur-
rently negotiating investments in Cuba, 
Deputy Foreign Trade and Investment 
Minister Antonio Luis Carricarte during 
the opening of the Mexican pavilion at 
the fair. Most advanced are the negotia-
tions by Expomayab to build a turnkey 
flexible packaging plant for dairy prod-
ucts, other food and cosmetics at San 
José de las Lajas, close to Havana. Talks 
with Cuban state company Cubalum 
began a year ago, Mexican officials told 
Granma. The plant would cover 80% of 
domestic demand, with the remainder 
going to exports.
Expomayab, a company based in 
Mérida, Yucatán, has supplied Cuba 
with Coca-Cola products in the past.
Removing the biggest obstacle to 
Mexican trade and investment in Cuba, 
Mexico in November 2013 agreed to 
waive 70% of Cuba's $487 million debt, 
with Cuba paying the remainder within 
10 years. Mexico also expanded a credit 
line for exports to Cuba.
Mexico considers Cuba's current reform 
process “an excellent opportunity to 
increase investments, trade and coop-
eration,” Mexican Foreign Minister José 
Antonio Meade said during a visit to the 
island last year.
Even though its economy rivals that of 
Brazil, and despite its proximity to Cuba, 
Mexico is only No. 3 among Cuba's 
economic partners in Latin America. 

Two Spanish hotel management 
companies are leaving Cuba, one 
is moving in, and another one has 

shrunk its presence.
Just months after opening its fourth 

hotel on the island, Spanish hotel chain 
Occidental Hotels & Resorts decided to 
leave Cuba as part of its planned sale to 
a Spanish competitor, industry news site 
Hosteltur reported, based on unidentified 
Cuban tourism sources.

The Occidental news comes as Tener-
ife-based Be Live Hotels, the hotel divi-
sion of Globalia, one of Spain's leading 
tourism groups, is about to drop out of 
Cuba as well. 

Meanwhile, Mallorca-based Valentín 

Hotels said it will soon open the 1,020-
room Perla Blanca on Cayo Santa María, 
off Cuba's north-central coast. In addition 
to the Perla Blanca, privately-owned Va-
lentín Hotels owns and manages 11 ho-
tels in Spain and Mexico.  

Be Live's portfolio consists of 30 hotels, 
including the Be Live Turquesa and the 
Be Live Las Morlas, both in Varadero, 
the Be Live Villa Cayo Coco on the island 
of the same name, and the Be Live Brisas 
Santa Lucía. The company hasn't made 
any announcement, nor did Be Live offi-
cials respond to inquiries, but its website 
does not list any Cuban properties.

Asked about Cuba, an Occidental 
spokesman declined comment. Although 
the company website still says that some 
of the 17 hotels it manages are in Cuba, 
the chain's Cuban resorts are not avail-
able for reservations on the site anymore.

Just in January, Occidental opened 
the Allegro Club Cayo Guillermo, and 

the company had pondered expanding 
in Cuba. The company also operates the 
Occidental Miramar and Montehabana 
hotels, both in the capital, as well as the 
Allegro Varadero. 

Although other hotel chains are in-
terested, most likely the hotel owners 
— Cuban state companies Gaviota and 
Grupo Gran Caribe — will take over their 
management, Hosteltur reported.

According to Hosteltur's source, Occi-
dental yielded to pressure by U.S. invest-
ment funds that support a takeover by 
Spanish competitor Grupo Barceló. As 
recently as 2009, 
Barceló said it 
planned to open 
seven hotels in 
Cuba. But at the 
close of 2013, 
the company 
was down to two 
hotels, after dropping out of four hotels.

Leaving Cuba: Occidental Hotels

Opening soon: Valentín 
Perla Blanca 
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The Housing Institute fades away
REAL ESTATE

BY JOSÉ MANUEL PALLÍ, ESQ.

For many years, Cuba's National 
Housing Institute (Instituto Na-
cional de la Vivienda – INV) has 

been at the forefront of the island's 
quest to ‘rationalize' and give some 
agility to the processes that, under 
often-Kafkaesque laws Cubans must 
follow to strengthen and prove their 
rights over a housing unit.

I use the word ‘rationalize' with the 
greatest care, since I am aware that 
many in Cuba view the U.S. recipe 
for dealing with the housing needs of 
those less powerful and wealthy in our 
communities as very irrational.

I use it with the same care and for 
the same reasons I avoid using “prop-
erty rights” when I refer to any Cuban's 
rights over their home, preferring the 
use of “housing rights” to describe the 
legal relationship between a Cuban and 
their place of abode.

Cuba's INV and the two housing laws 
(Ley General de la Vivienda) that have 
historically been used to manage Cuba's 
housing stock during the Revolutionary 
period — often under the direction of 
some of the brightest legal minds Cuba 
has had during that same period of its 
history — seem to be heading in the 
direction of Cuba's military icons: they 
may never die, but they are “just fading 
away”.

MORE ‘PROPERTY RIGHTS'?
This fading act may hint at good news 

— the kind of news that may, finally, al-
low me to see a Cuban's right over their 
housing unit as an outright “property 
right”, even if not exactly the same as 
what we call a “private property right” 
in our part of the world. I am aware the 
series of innovative measures taken by 
the Cuban government over the past few 
years, many of them after open consul-
tation with the Cuban people, are not 
aimed at abandoning the socialist socio-
economic model, so I am not expecting 
that to happen, as so many delusional 
“experts” in Miami are. But it is my be-
lief that the more characteristics Cuba's 
“real property rights” share with ours, 
the more benefit Cuba's real property 
“owners” will be able to extract from 
their real estate asset (and thus far it is 
one single asset we are talking about: Cu-
bans still can only have/“own” one single 
house — the one they live in, besides a 
recreational or vacation home, which no 
Cuban I personally know has).

Cuba's constitution does not recognize 
Cubans a right to a dignified housing 
unit, but it does emphasize the role the 

state plays in pursuing that 
goal. Houses, however, are 
not to be used for lucrative 
purposes under Cuba's 
laws.

The principle under 
which “a house is meant 
to live in, not to live off” is 
still pretty much the rule of 
law in Cuba, but it has been 
eroded in recent years by 
measures such as the au-
thorization to rent spare 

rooms in homes to foreign tourists. An-
other recent tinkering with Cuba's laws 
— with, potentially, an eroding effect on 
Cuban homeowners' inability to use their 
houses as a source of income or funds 
— is found in Decreto Ley 289/2011, 
which allowed Cubans to mortgage their 
houses to guarantee a loan from an au-
thorized Cuban bank in order to buy the 
construction material or pay a construc-
tion crew when they want to build a 
house or rehabilitate the one they live in. 
The significance of these two “changes” 
is highlighted by the fact one of the first 
measures taken by the Cuban Revolu-
tion in this field was to ban mortgages 
and housing rentals. This was achieved 
54 years ago by way of the Urban Reform 
Law (Ley de Reforma Urbana), a law that 
was given constitutional rank (it was 
made part of the constitutional frame-
work or Ley Fundamental) by the Cuban 
revolutionaries.

EXPEDITE INDIVIDUAL INITIATIVE
Now comes Decreto Ley 322/2014, ef-

fective January 2015, which sets aside 
(“extinguishes” reads the new law) the 
National Housing Institute and assigns 
most of its functions to the Construc-
tion Ministry (MICONS) and to the 
Physical Planning Institute (Instituto de 
Planificación Fìsica, or IPF), without sig-

nificantly changing the Housing Law or 
housing policy, which now are to be ap-
plied and overseen by the MICONS.

At first glance, one of the ideas behind 
these changes appears to be to facili-
tate and expedite, if not encourage, the 
individual initiative of Cubans with the 
resources to build, remodel or enlarge 
their own houses. The administrative 
law rules for this type of endeavors are 
now to be simplified and the processes 
— for obtaining building licenses, occu-
pation licenses and other administrative 
authorizations, as well as cadastral valu-
ations for tax purposes, the assignment 
of state-owned land to those who want to 
built a house on it and the certification 
of land boundaries and the resolution of 
boundary disputes — will be directed by 
the baton of the IPF.

Provincial and Municipal Housing 
Offices (Direcciones Provinciales y Mu-
nicipales de la Vivienda) are preserved, 
subordinated to the local organs of the 
Popular Power (organos locales del Poder 
Popular), but now run by the construc-
tion ministry, which will have two new 
dependencies: a Dirección General de la 
Vivienda and the Dirección de Asuntos Le-
gales de la Vivienda.

This is just the latest skirmish against 
the excessive “administrativización” of 
the law and the legal processes in Cuba. 
Will the desired flexibility be obtained? 
We will know with time. But there are 
hints of an opening to more economi-
cally oriented and rational approaches; 
asked recently whether, under the new 
rules, a Cuban homeowner will be able 
to rent his house when he is abroad, the 
legal director of the still functioning INV 
answered with an unqualified “yes”.

José Manuel Pallí is president of Miami-
based World Wide Title. He can be reached 
at jpalli@wwti.net

India grants credit for fertilizer plant
The Export-Import Bank of India 

extended two additional lines of 
credit of US$7.76 million to Cuba, 

for a total of three lines of credit of $12.76 
million.

The new lines of credit, to be used for 
sourcing goods and services from Indian 
companies, will cover construction of 
a $2.71 million bulk blending fertilizer 
plant in Cienfuegos and the $5.5 million 
modernization of an injectable products 
plant in Havana.

In April 2013, state company Empresa 
Química de Cienfuegos issued a tender 

request for a bulk blending fertilizer 
plant with a capacity of 55 tons per hour. 
Rajastan-based Megatech International 
Private Ltd. is India's leading provider of 
turnkey fertilizer plants.

The older line of credit, dating back to 
2012, set aside $5 million for construc-
tion of a milk powder processing plant in 
Camagüey province.

In 2008, the government of India wrote 
off $62 million in debt owed by Cuba. Ne-
gotiations of a Bilateral Investment Pro-
motion and Protection Agreement are 
underway.



KOREAN TRADE AGENCY GARNERS CULTURAL AWARD FOR SOAP OPERAS

Oh Young-ho, CEO of the Korea Trade-Investment Promotion Agency (KO-
TRA), received the annual José Martí Award from the Cultural Society José 
Martí for promoting cultural ties. 

KOTRA, which operates a branch office in Ha-
vana since 2012, not only promoted trade, but it 
has brought popular Korean soap operas free of 
charge, to have them aired on state television.

Early last year, state-run TV station Canal 
Habana began broadcasting “Queen of House-
wives,” the first Korean drama to air on Cuban 
TV. The program drew ratings of more than 70%. 
Next to air were “My Fair Lady” and “Secret Gar-
den,” which led to a boom in Korean TV dramas. 

“Cuba doesn't have formal diplomatic ties with 
Korea and is a communist nation, so we need to 
take a special approach to enter this market,” Oh 
said. 

Visitors of the KOTRA booth at the Interna-
tional Havana Fair on Sunday were treated with an ap-
pearance of “Queen of Housewives” main actress, Sun 
Woo-sun. 

The Korean cultural wave sweeping Latin America has 
helped improve Korea's image in Cuba and increase sales 
of Korean products. KOTRA has dispatched a group of 
its employees to study the Cuban consumer market and 
help Korean firms advance.

Past José Martí awardees include Chinese President Xi Jingping and late Ven-
ezuelan President Hugo Chávez.

19 months in 2003-2004.
The essayists, all products of U.S. 

higher education, mostly try to explain 
why Cuba's reforms will fail. That 
doesn't stop some from using a wealth 
of Cuban sources to drive across their 
point. Among the best: The essay by the 
late commodity analyst G.B. Hagelberg 
on dysfunction in agriculture.

—Johannes Werner

Luis Martínez-Fernández
Revolutionary Cuba
A History
University Press of Florida, 
Gainesville
385 pages
$44.95

to descriptions of Cuba's present state 
of affairs, but Spadoni's book sets the 
standard in any language. I use it as a 
reference whenever I need a reminder 
of the economic big picture. Spadoni 
takes a no-nonsense approach, distills 
large amount of data — both from Cuba 
and abroad — cautiously and to the full-
est, and summarizes his results in brief 
and understandable terms. 

—Johannes Werner

Paolo Spadoni
Cuba’s Socialist Economy Today
Navigating 
challenges and 
change
Lynne Rienner 
Publishers, 
Boulder
241 pages
$65

November 2014 v CubaNews 15

BRIEFS
SWISS AIRLINE DOUBLES FLIGHTS
Edelweiss Air will add a second weekly 
flight on its Zurich-Havana route begin-
ning April 2015, the airline ministry an-
nounced in its summer schedule press 
release.
Edelweiss, a subsidiary of flag carrier 
Swiss International Airlines and Swit-
zerland's leading vacation airline, began 
Cuba flights in May.
Then-Edelweiss CEO Karl Kistler de-
scribed the destination Havana as an “in-
sider's tip.” “Tourism is on an upswing 
and increasingly diversified,” he said in 
a company press release in May.
From January to August, more than 
15,000 Swiss tourists visited the island, 
10.6% more than in the same period last 
year. The airline and its Zurich hub also 
draw passengers from nearby Germany, 
Italy and France.

TOURISM RESUMES SLOW GROWTH
Re-emerging from a dip in summer, 
tourist arrivals rose 2.9% in September, 
the tourism ministry said. Year-to-date, 
visitor numbers have risen 3.7%. The 
September rise was led by growth from 
Venezuela, Canada, Germany and Spain.

BOOKSHELF

 The concept of Cuba’s Socialist 
Economy Today is as low-profile as its 
author Paolo Spadoni, a native of Italy 
who teaches political science at a small 
college in Georgia. Neither the title nor 
the cover design yell “pick me up!” But 
what's between the covers is a must-
read for everyone seeking to understand 
the changes in Cuba today. Cuba's 
Socialist Economy Today is simply the 
best academic summary of the Cuban 
economy in transition — period. I am 
biased in favor of Cuban authors and 
sources on the island when it comes 

Ernesto Hernández-Catá
The Cuban Economy under 
a Magnifying Glass
Essays in Honor of Os-
car Espinosa Chepe
Association for the Study 
of the Cuban Economy 
(ASCE)
Paperback, 201 pages
$11.66

This is a bow by mostly Cuban Ameri-
cans to Oscar Espinosa Chepe, the out-
spoken economist who passed away last 
year in Spain. Espinosa spent his career 
in Cuba since the 1980s pointing out the 
inconsistencies and fallacies of Cuba's 
statist economy, in part on the airwaves 
of Radio Martí. He was imprisoned for 

Martínez-Fernández, a University of 
Central Florida historian, compiled a 
history of Revolutionary Cuba heavy on 
U.S. secondary sources — and that's 
is main weakness. While the author is 
seeking balance, it is a balance mostly 
within a U.S. spectrum of viewpoints. 
Even so, particularly the chapters on the 
first three decades of ever-evolving revo-
lutionary policies are helpful to anyone 
trying to understand present-day Cuba. 

—Johannes Werner

Oh receives the award at the hands of 
former Minister of Culture Armando 
Hart. Below: Poster for “Queen of 
Housewives”                Photos courtesy KOTRA
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CALENDAR OF EVENTS

If your organization is sponsoring an upcoming event, please let 
our readers know! Send details to CubaNews at johanneswerner@
cubastandard.com.

Nov. 3-9: 32nd International Havana Fair (FIHAV 2014) — Cuba’s largest trade 
fair with major presence of Cuba’s foreign partners. PABEXPO, Havana.

Nov. 10-14: 7th International Conference on the Psychology of Health (Psico-
salud 2014). Palacio de Convenciones, Havana. www.psicosaludcuba.com, alberto.
cobian@infomed.sld.cu.
, 
Nov. 6-9: 3rd International Convention on Engineering. Centro de Convenciones 
Plaza América, Varadero. The conference includes six forums focusing on issues such 
as women engineers, youth, engineering in the countryside, sustainability, and energy.
Info at www.ciiccuba.com.

Nov. 20-21: Cuba 2014 — What the U.S. Legal and Business Communities Need 
to Know. Conference. Loew’s Portofino Hotel, Orlando.

Dec. 1-5: Biotecnología Habana 2014. Organized by the Center for Genetic Engi-
neering and Biotechnology of Havana (CIGB), the conference and trade show will 
focus on “Ag-Biotech for food sustainability.” Info at http://bh2014.cigb.edu.cu or  
bh2014@cigb.edu.cu. 

Dec. 4-14: Festival Internacional del Nuevo Cine Latinoamericano — one of the 
largest film festivals in Latin America. Contact: festival@festival.icaic.cu; www.ha-
banafilmfestival.com

Feb. 12-22, 2015: 24th International Book Fair — the hemisphere’s largest book 
fair, at the Morro Castle in Havana.

February 2015: 17th International Habanos Festival — cigars. Havana, several 
venues. whernandez@habanos.cu.

April 4-8: Geociencias 2015 — 6th Cuban Earth Sciences Convention and Fair (min-
ing, oil and gas). Havana, www.cubacienciasdelatierra.com

April 20-24: Salud para Todos — 13th fair on healthcare, pharmaceuticals and bio-
technology, organized by the Ministry of Health, Palacio de Convenciones, Havana, 
martha@palco.cu.

May 5-7, 2015: International Tourism Fair (FITCuba 2015) — Cuba’s biggest 
trade show and convention for the tourism industry. Cayo Coco, Jardines del Rey, 
direccion@publicitur.cu

May 18-22: Second International Seminar on Health and Hygiene in Agricul-
ture. Organized by the Centro Nacional de Sanidad Agropecuaria (CENSA). Plaza 
América, Varadero. E-mail: georgia@censa.edu.cu

June 22-26, 2015: International Scientific Congress (CNIC 2015) — congress and 
convention for medical, pharmaceutical and biotechnology industries. http://www.
congresocnic2015.sld.cu.
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