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•What’s in store for 
the coming year? 
Management 
shares its insight. 
see special insert

St. Lucie Plant marks decade of record-setting service

In the 10 years St. Lucie has been in service, the plant has generated enough power to supply the 
electrical needs of a community the size of Stuart for nearly 30 years.

New service accounts hit 10-year high 
as Florida’s population continues to zoom

n 10 years, St. Lucie Nuclear Plant 
has withstood a hurricane, reams of 
new governmental regulations and 

design changes, major equipment malfunc
tions, and even an invasion of jellyfish. Yet, 
through it all, St. Lucie has recorded a decade 
of record-setting operations.
Unit 1 began operation on Dec. 21, 1976. Its 
sister unit began generating electricity seven 
years later. Together, the nuclear units have 
set numerous state, national and interna
tional records.
For example: St. Lucie became the first all- 
nuclear plant in the state and Unit 1 was the 
first nuclear unit in the state to have a power 
rating in excess of 800 megawatts.
St. Lucie Unit 1 also was cited as the top nu
clear generating performer in the free world 
in 1985, becoming the first unit in the world 
to achieve an annual capacity factor above 
100 percent (100.4 percent). In addition, 
Nucleonics Waek  magazine recently listed 
Unit 1 as the best performer in the United 
States and the 10th best in the world for the 
first two-thirds of 1986.
Unit 2 hasn’t been far behind. In 1983 it 
gained international recognition for its 
record-setting construction schedule: six 
years. A year later, it was the site of the fas
test nuclear refueling project in the com
pany’s history: 37.5 days. And last year, the 
Nuclear Regulatory Commission (NRC) 
ranked Unit 2 as the best of 19 new nuclear 
units to come on line during the 1983-85 time 
period. The ranking covered the first 12 
months of operating experience — or a shorter 
period projected over 12 months — and consi
dered such factors as: statistical analyses of 
reactor protection systems; engineered safety 
features and other events or conditions that 
could have prevented proper functioning of 
safety systems.
Both St. Lucie units were listed among the 
top 10 lowest-cost U.S. generating units for 
the most recent reporting period o f1984, ac
cording to Utility Data Institute. And just a 
few months ago, the NRC determined the St. 
Lucie Plant is one of only two nuclear 
facilities in an 11-state southeast region elig
ible for reduced NRC inspections.
Beyond these records and accolades, why 
should customers be concerned about the per
formance of St. Lucie?
C.O. Woody, FPL group vice president of nu
clear energy, notes the most important reason 
— fuel costs.
“Since 1976 St. Lucie has displaced the equi
valent of about 102 million barrels of oil. That 
is a savings to our customers of an estimated 
$1.8 billion in fuel costs — fuel costs which 
have made St. Lucie one of FPL’s cheapest 
plants to operate.”
On St. Lucie’s 10th birthday, that’s a nice 
“present” for our customers. A

n
f  the number of new service accounts 
is any indication of how many custom
ers are rushing to Florida, then 1987 
holds the promise of another banner year of 
rapid growth for FPL.

Customers once again are flocking to Florida 
in record numbers, says Jim Cross, commer
cial operations service planning coordinator. 
“In 1986 we added some 130,000 new service 
accounts — locations where new meters were 
installed. That makes it one of the highest 
year-end totals of new service accounts in the 
company’s history, and certainly the highest 
in the last 10 years.”
Cross said the new total is an indicator of 
expected customer growth. “As a matter of 
fact, we’re estimating that by 1989, FPL will 
be serving its three millionth customer, com
pared to the some 2.8 million customers being 
served today.”
“Even though a direct correlation between 
new service accounts and new customer ac
counts appears obvious, there is a distinction 
between the two,” explained Rosemary Morley, 
division planning and administration re
search analyst.
“If a developer constructs a 50-unit apart
ment building, there will be 50 new service 
accounts, even if some of those apartments 
remain unoccupied for a couple of months or 
longer,” said Morley. “A new service ac

count indicates a new meter has been instal
led for permanent electric service, but is not 
necessarily connected. A new custom er is 
gained when a family moves into one of those 
apartments, electrical service is connected 
and an active billing account is created.”

Between 1976 and 1986, a noticeable shift in 
construction growth patterns emerged within 
FPL’s service territory. Although all five divi
sions have shown increases in total number of 
new service accounts, Eastern Division has 
taken the lead as FPL’s fastest-growing area.

See Meters, page 1
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Continued Morley, “As such, new service ac
counts are not totally reliable indicators for 
determining numbers of new customers. They 
do, however, reflect the performance of the 
construction industry.”
Tom Zoretich, FPL associate economist, 
agreed and added, “In Florida, there is a 
strong correlation between new construction, 
especially in housing, and new FPL custom
ers. It makes sense when you consider the 
following points: 1.) housing construction in 
this state has been on an upswing since 1983: 
2.) housing interest rates are the lowest 
they’ve been in years and that is fueling 
further housing construction; 3.) 90 percent 
of FPL’s customers are residential accounts.”
In addition about 80 percent of FPL’s new 
service accounts also are residential.
“It will be a challenge for all of our employees 
to meet the upcoming needs of our customers 
by providing them the quality of service they 
expect, at a reasonable cost,” said Cross. “But, 
thanks to more streamlined operations such 
as electronic meter reading, we feel, as never 
before, we are in position to better serve those 
needs.” A

FOR
YOUR

HEALTH
By Donnie Broswell.RN MS,Corporate Nurse

any of us have read articles talking 
about the “store-your-own-blood-just- 
in-case” philosophy. The safest blood 

transfusion you can receive is your own. The 
reasons why are obvious -- your own blood 
can’t transmit new diseases to you or cause 
you undesirable effects. Giving blood to your
self is called “autologous donation.”
Fresh whole blood can be stored for 42 days, 
and frozen cells can be stored for up to three 
years.
If you know in advance that you’re going into 
surgery, your doctor can pre-arrange with 
the blood bank to have your blood drawn and 
saved for the surgery. Preferably, though, 
blood should not be drawn from the patient 
within 72 hours of the anticipated need or 
when the patient has an infection.
Most blood given to people, however, is given 
in emergency situations, when circumstances 
will not permit thawing and delivery of the 
frozen blood in a timely fashion. The actual 
use of this long-term stored blood is 
questionable.
Once thawed and readied for transfusion, the 
blood must be given within 24 hours. Should 
the expected use be delayed or cancelled, the 
unit prepared would have to be destroyed.
More than half of all blood tranfusions are 
given to patients over 60 years of age. But, 
since there is no age limit for autologous do
nations, these patients, too, can donate blood.
For further information on this subject, talk 
to your local blood bank or your doctor. * *

V Employee Benefits Briefs
____________________________________________________

New law provides extension 
for medical/dental plans

D n compliance with a new federal law. 
“COBRA." FPL will offer employees 
and their dependents temporary ex
tension of medical/HMO and dental coverage 

if their coverage would end due to one of the 
following “qualifying events:”
• termination of FPL employment
• retirement or approval of long-term dis
ability benefits (for dental only-medical cov
erage normally continues in these cases)
* death of FPL employee
• divorce or legal separation (legal proof will 
be required)
• dependent children no longer eligible (age. 
student or marital status)
Letters explaining the new law and its effects 
already have been sent to all employees and 
retirees. Any questions should be directed to 
Employee Benefits - G.O. Personnel.

New partners hospitals 
join Aetna network

ffective immediately, six PARTNERS 
hospitals have been added to the 
Aetna PREFERyPARTNERS hospital 

program, bringing the total to 24 hospitals 
that provide FPLers with quality car? at 
lower prices. These new PARTNERS hospi
tals are:
Halifax Hospital Medical Center (Daytona 
Beach)
Holmes Regional Medical Center (Mel
bourne)
Jess Parrish Memorial Hospital (Titusville)*
Orlando Regional Medical Center (Orlando)
Venice Hospital (Venice)
Winter Park Hospital (Winter Park)
* This hospital’s rates, already lower than 
other hospitals in the community, will not 
provide discounts.

fQ  News C apsules ~
• FPL Em ployees’Federal Credit Union 
will be offerings home equity loan plan 
in January. The plan will allow you to 
turn the equity in your home into cash. 
The loan will be based on an adjustable 
interest rate o f 1.5 percent over the 
South Florida Prime Ra te. For more in
formation. call Diane Lee or Mary Bush 
at 442-5360 in Miami.
• The recently passed Tax Reform Act ex
tended, for two years, the exclusion o f  educa
tional assistance reimbursements from the 
income o f individual employees.
• More than 9,000 customers have re
sponded to FPL’s direct mail campaign 
for its leased lighting program. FPL’s 
campaign already has exceeded a 5per-

1987 BSOP dividend 
election period begins

□  mployees and retirees who main
tained account balances as of Dec. 31, 
1986 may elect to receive their 1987 

ESOP dividends next year.
Bankers Trust, the plan trustee, will mail to 
each employee's home address a “Dividend 
Election Form." You may elect one of two op
tions on this form:
» to receive in cash all dividends allocated 
to your total account during 1987; or
• to have your dividends reinvested, and 
remain in the plan.
If you elect to receive your 1987 dividends, 
they will be distributed in February 1988, 
after the close of the 1987 plan year (Dec. 31). 
More details are included in the mailing.

he January 
Safety Poster 
theme. “Bend 

your knees, not your 
back and save yourself a 
back attack.” was de
veloped by Hollywood 
Service Center’s A. D.
Cammarano. equipment Cammarano 
repairman. Cammarano is also the Safety 
Department’s grand prize postei winner. ■

cen t response. An a verage response ra te 
is 1 to 2 percent. The direct mail cam
paign stresses the benefits o f using 
sodium vapor lamps and theaddedsec- 
urity resulting from lighting homes and 
businesses.
• The first o f  two coal-fired units at the St. 
Johns River Power Park, a joint venture by 
FPL and the Jacksonville Electric Authority, 
began generating electricity in mid-De
cember -  48 days ahead o f  schedule.

• The Florida Public Service Commis
sion (PSC) elected Commissioner Katie 
Nichols to serve as chairman. Nichols 
was appointed to the PSC in 1981 and 
was reappointed to a second four-year 
term beginning in January 1985.



1987
Highlights
Special insert to Sunshine Service News, Corporate Communications Department, Florida Power & Light Company

H. P. Williams, Jr. 
Comptroller
Three Accounting
projects are support
ing Corporate goals:
• Reduce late pay
ments o f  inventory 
purchase orders by 50 
percent;

• Reduce variable payroll source document 
errors by 50 percent; and

• Develop programs to meet present and fu
ture specific technical needs.

During 1987 we will be supporting the com
panywide vendor Quality Improvement Pro
gram; we will be conducting business based 
on the principle o f meeting both internal and 
external customer needs and reasonable ex
pectations. Analysis o f  the current situation 
reveals that there is a monthly average o f50 
late payments o f invoices for inventory pur
chase orders to vendors. This represents ap- 
proxima tely 4 percen tofthetotala verage o f 
11,780 payments per month. While this per
centage is small, accounting did not consider 
it an acceptable number. Our goal is to reduce 
the 1985monthly average by 50 percent. Dur
ing 1987 we will continue to monitor late pay
ments, evaluate countermeasures, and im
plement improvements to assure vendors are 
paid on a timely basis.

Analysis o f the current situation o f discrepan
cies on incoming source documents deter
mined that since 1984, the number o f errors 
on general accounting source documents (all 
sources and locations, capital and operating) 
had increased by more than 25 percent. It 
also was determined that payroll source docu
ments accounted for 40 percent o f  these er
rors. Further analysis revealed that, during 
the first quarter o f1986, about 61 percent o f 
all errors were attributable to daily and bi
weekly variable time reporting.

The implementation o f the on-line distribu
tion constructing analysis and payroll system 
(DCAP)in mid-1986has contributed substan
tially toward achieving our goal o f  reducing 
the number o f daily variable payroll source 
document errors by 50percent. During1987, 
we will continue to monitor the effect o f the 
DCAPSystem and to evaluate additional im
provement opportunities which will further 
reduce the number o f payroll and other gen
eral accounting source document errors.

A study o f the department’s organization 
pointed to opportunities for resource manage
ment and training o f  employees whose jobs 
were technical in nature. To fill this need, job 
rotations ofaccounting employees are occur- 
ringboth within the department and in cross
functional company positions. Cross-training 
o f specific job tasks also is being performed. 
The accounting population was surveyed, re
sulting in a departmental curriculum and list 
o f subject areas to be developed into technical 
training courses in 1987.

Divisions 
Planning & 
Administration

W. W. Hamilton 
Director
In 1987 Divisions 
Planning and Ad
ministration will 
focus on providing the 
divisions organization 
with information 
through various sys
tems to aid in achiev

ing policy deployment objectives. Three key  
objectives have been set:
• Improve reliability o f electric service.
• Effective deployment o f resources.
• Improve corporate planning process.
Currently the divisions’ trouble offices and 
service centers capture data on service inter
ruptions by manually preparing forms con
taining information such as duration, 
number o f  customers affected and the cause 
o f the interruption. These forms must be 
routed to multiple locations for review and 
approval and then must be keypunched into 
the existing computer system before reports 
are available to management. A new, on-line 
system will be integrated fully with the exist
ing trouble call management system thereby 
minimizing input required by field personnel 
for any given interruption. It also will provide 
the capability for capturing data on all types 
o f interruptions and make this information 
available to management on a timely basis 
for analyses o f cause and corrective action.

Other computer programs under develop
ment or study:
• On-line scheduling and tracking o f orders 
to re-connect meters

• Utilizing computer-aided design 
techniques and graphics to prepare construc
tion drawings and distribution maps
• Electronic, graphic trouble boards

• On-line, graphic modelling for switching 
distribution loads
Full implementation o f the final segment of 
the distribution construction planning and 
scheduling system will facilitate communica
tions between service planning, engineering, 
transmission and distribution, and stores 
personnel in order to improve inventory plan
ning and work scheduling.
New reports from the reven ue facilities man
agement system will assist the districts in 
more accurate field surveys o f  street lights 
and other non-metered facilities.
In 1986 a division capital budgeting project 
was developed and used to forecast 1987cap
ital expenditures in an easily understood 
manner showing where and why the divi
sions’ capital dollars are to be spent. The sys
tem provided a plan o f the resources required 
to construct our distribution facilities.
During 1987 expansion o f the system will 
begin to integrate our construction forecast 
with our operating and maintenance forecast 
showing total resources necessary to con
struct new and maintain existing facilities.
Goals and action limits for20-25key divisions 
indicators will be set and monitored in 1987. 
The operation research center (ORC) will pro
vide pertinent historical information and 
statistical calculations to support this effort. 
During 1987 ORC will highlight indicators 
which require investigation according to a 
predetermined set o f criteria. Investigations 
will be conducted on monthly data, as opposed 
to quarterly or 12-month-ending data, so po
tential problem areas can be detected quickly.
Policy deployment planning will better serve 
the divisions by providing them with a pro
cess which will aid in identifying important 
issues. Further, the divisions, through the 
new policy deployment planning process, can 
identify specific issues that should be “bub- 
bled-up” to the General Office for action.

Corporate
Communications

J, H. Francis, Jr. 
Vice President
Long before the advent 
o f quality improve
ment, an old-time com
munications adage 
noted the importance 
o f “doing the right 
thing, then telling the 
right people.”



Certainly performance precedes publicity. 
And hand-in-hand with other departments, 
corporate communications can impact corpo
rate tactical agenda items and play an essen
tial role in seeking breakthroughs in these 
areas.
In 1987safety will be the focus ofmajor policy 
deployment projects scheduled by corporate 
comm unica tions.
Our ultimate customers have told us, through 
surveys, that nuclear safety and public safety 
are viewed as top priority needs. A responsive 
corporate tactical agenda item for ’87 calls 
for improving public confidence in our safety 
programs.
Our supporting projects include an education 
program on nuclear safety targeted to the 
news media—among our department’s most 
important immediate “customers” because 
they serve as the primary conduit o f  informa
tion to the public. The program will include 
a “nuclear reference notebook” for reporters, 
tours o f FPL nuclear facilities and seminars 
on safety issues.
Another educational program on nuclear 
safety will be spearheaded by FPL’s energy 
advocates and community information pro
gram speakers. Presentations will be tailored 
for community groups, schools and broadcast 
media talk shows, with concentrated effort 
in the areas around our company’s two nu
clear plants. A pilot presentation for use in 
upper-grade schools will include use o f a 
“hands-on” reactor model.

“Our ultimate customers have 
told us tha t n uclear safety and 
public safety are viewed as top 
priority needs.”

Other projects to sharpen electrical safety 
awareness call for a pilot program in Dade 
County public elementary schools, and the 
developmen t o f  an electrical safety broch ure 
for distribution to customers.

In response to the corporate tactical agenda 
item for “greater effectiveness in dealing with 
special interest groups, ” our department will 
conduct research to determine the communi
cations vehicles most effective in reaching 
FPL’s senior customers. This should produce 
much-needed baseline information on 
seniors, who form a significant-perhaps the 
largest-identifiable audience for our company.
With increasing news media interest in elec
trical issues, corporate communications rec
ognizes a “next customer” need to provide 
support to district general managers and di
vision vice presidents over and above normal 
quality in daily work activities. Among re
lated projects: host media training sessions 
in each division for personnel who deal with 
government, regulatory groups and the news 
media; and develop quarterly issues papers 
on policy-related topics, such as cogeneration, 
electro-magnetic fields and self-service 
“wheeling” o f  power.

Effective writing is the “bread and butter” o f 
quality communications. With this in mind, 
a corporate communications quality improve
ment writing team has developed a reference 
manual on proper style in FPL publications 
and news releases. Now being used in our 
department on a pilot basis, the man ual is a

guide for greater uniformity and simplicity 
in writing. The ultimate benefit is informa
tion that is easier to read and assimilate.

Corporate
Services/Finance

D. K. Baldwin 
Group Vice President
In support o f corporate 
quality improvement 
goals, several projects 
will be undertaken by 
Procurement & Ma t- 
erials Management 
in the coming year.
Two major projects in

clude improving the performance o f FPL’s 
vendors and reducing the total cost o f owning 
the material and suppliers inventory.

“Computer operations man
ages over 40 on-line applica
tions and 5,000 terminals 
throughout FPU s service 
area.”

These tasks will be accomplished through 
reducing late deliveries by those vendors 
causing most late deliveries; reducing the 
number o f  accidents by those contractors 
causing most accidents; reducing FPL’s in
ventory carrying costs.

The Administrative Services Depart
ment will be tracking and comparing the cost 
o f printing being done by outside printers and 
FPL reproduction services.
Curren tly Computer Opera tions manages 
over 40 on-line applications and 5,000 termi
nals throughout FPL’s service area. During 
1987 computer operations will improve the 
reliability and availability o f  this on-line net
work. A test system will be implemented that 
simulates our production environment and 
will check program and software changes to 
help ensure their successful implementation.
The Systems and Programming Depart
ment will be developing a new systems de
velopmen t methodology. This new methodol
ogy will provide a step-by-step approach to 
computer systems development with em
phasis toward client satisfaction and involve
ment. It is a structured concept that provides 
a consistent method o f  approaching each in
dividual phase o f the systems development 
life cycle including maintenance and en
hancements. The methodology is adaptable 
to projects o f all degrees ofsize and complex
ity. This methodology is accompanied by com
puter software that automates and enhances 
its useability. Once it is fully implemented, 
this new process will improve our productiv
ity in developing systems that meet the needs 
o f our customers.

The Telecommunications Department
plans to reduce data network unavailability 
to 0.2 percent from 0.3 percent in 1987. The 
on-line data network unavailability will be 
reduced primarily through the implementa

tion o f redundant analog circuits, which will 
replace dial back-up systems. Another action 
will be to replace other existing analog tele
phone circuits with digital telephone circuits. 
These two actions also will reduce the cost 
and time required to administer the existing 
dial back-up systems.
The Risk Management Department will 
conducts project to evaluate both the amount 
o f insurance and the deductible level for vari
ous insurance policies. This project will 
analyze the relationships o f insurance costs 
and claim costs at different deductible levels 
in order to optimize the cost benefits o f insur
ance policies for our customers. This project 
also will evaluate the amount, or limit, o f in
surance required by FPL. The overall goal o f 
the project is to achieve cost minimization 
and cost stabilization through quantitative 
financial management o f  the insurance 
policies purchased by FPL.

In 1987 the Finance Department will con
tinue to strive toward its vision o f  improving 
the company’s relative financial performance 
through its quality-conscious employees.

A top priority job will be to effectively manage 
FPL’s capitalization in an environment o f 
lower interest rates. A control system has 
been developed for this task. The control sys
tem will provide for regular evaluation o f  pro
cess indicators such as the cost o f  issuing sec
urities and the accuracy ofcost o f capital fore
casts. The control system also will provide 
outcome indicator measurements to assess 
the effectiveness o f  the corporate finance area 
in reducing FPL’s cost o f capital.

Fuels, Power 
Supply, System 
Planning

W. E. Coe 
Vice President
In support o f  the cor
porate objective to im
prove the reliability o f  
electric service, Sys
tem Planning is aim
ing to develop a trans
mission reliability 
data base. This data 

base will improve our ability to determine 
those lines/areas which are in the greatest 
need o f  improvement with respect to reliabil
ity. In addition we will be able to “speak with 
facts” regarding the particular improvements 
which will contribute the most to improving 
the customer’s reliability.

“Fuel resources department 
will perform a feasibility 
study o f the implementation 
o f 24-month operating cycles 
at each o f our nuclear units.” * •
During 1986 preliminary analysis o f  avail-, 
able data on transmission outages showed a 
number o f significant facts;

• The service interruption time due to trans
mission outages is a sizable contribution to 
overall service unavailability and;



• A refinement in the transmission outage 
data bank is necessary to provide the re
quired statistics to more effectively improve 
service reliability.
The Power Supply Department has two
projects that directly support improving re
liability. The first project addresses outages 
on the transmission system caused by switch
ing. When line sections are removed from 
service for maintenance line sectionalizing, 
switches are opened to de-energize the line. 
Sometimes this causes a flash-over o f the 
switch causing an interruption to other sub
stations not involved in the planned outage. 
We plan to reduce these occurrences.
We also are addressing outages caused by 
defective relay protection equipment. 
Maintenance practices o f protective relays 
will be examined to determine the most effec
tive way to reduce the number o f  times equip
ment is tripped out due to defective equip
ment o f  protective equipment not properly 
working.

“Sometimes this causes...an 
interruption to other sub
stations not involved in the 
planned outage.”

In support o f providing safe, reliable and ef
ficient operation o f nuclear power plants and 
effectively d ploying resources, the Fuel Re
sources Department has a project to per
form a feasibility study o f  the implementation 
o f 24-month operating cycles at each ofFPL’s 
nuclear units. I f  the time between refuelings 
can be lengthened from the current 18 months 
to 24 months or longer, the capacity factors 
o f the nuclear units potentially could be im
proved by 2 to 3 percent.

Another important project fuel resources will 
be working on is gas supply discrepancies. 
After reviewing historical records, it was de
termined that there is a 1 percent gas volume 
measurement discrepancy between FPL and 
and FPL’s natural gas supplier. Although 
this discrepancy is well within the limits o f 
the expected measurement accuracy o f the 
existing equipment, there appears to be an 
opportunity for making improvements in the 
overall FPL system. The preliminary target 
is to reduce the total unresolved discrepan
cies by at least 10 percent.

Governmental
Affairs

T. E. Danese 
Vice President

The Governmental Af
fairs Department is 
anticipating a very ac
tive and interesting 
1987. The state o f 
Florida has elected a 
Republican Governor 
for only the second 

time since reconstruction. The Florida Senate 
will be dominated by the minority Republican

Party and a group o f conservative Democrats, 
while the Florida House will be controlled 
strictly by the Democrats.

In the U.S. Congress, the Democrats have 
regained control o f  the Senate. The U.S. 
House o f Representatives has elected a new 
House Speaker, Jim Wright o f Texas.

At the state level we anticipate there will be 
bills filed to remove the sale tax exemption 
for sales o f electricity and boiler fuel; a move 
to change the Public Service Commission 
from an appointed to an elected body; cogen
eration legislation and wheeling issues.

On a Federal level we anticipate legislation 
regarding Price Anderson (n uclear liability), 
acid rain control, transmission access and oil 
import fees.

We are attempting to shape a legislative and 
regulatory environment in which the com
pany can operate andhave developed projects 
to accomplish this. The quality improvement 
process has focused our efforts on the most 
productive processes and has led to the de
velopment o f several quality improvement 
projects including:

• Plant tours for selected policy makers to 
familiarize these individuals with our opera
tions so we may help them understand issues 
that are important to the operation o f our 
company.

• Establish legislative district contacts 
whereby we visit legislators in their home 
districts in an effort to better understand 
their concerns and to help us in communicat
ing ideas important to FPL.

Division
Support Services

-J. T. Petillo 
Vice President
Meeting customer 
needs will be o f prime 
importance to all 
facets o f  this com
pany’s operations in 
1987. In the Trans
mission and Distri
bution Operations 

Departmen t (TDO) for example, we will be 
dealing with improving reliability, effectively 
using limited resources and strengthening 
our safety record.

In the Distribution area, we will be sponsor
ing a distribution facilities survey program 
where each division will be surveying 12 “pro
blem” feeders (major distribution circuits). 
The objective will be to improve the reliability 
o f these circuits by ensuring that they are up 
to current standards.
Another new program will be a pad-mount 
switch cleaning machine. We determined 
that by keeping the insulators clean on pad- 
mounted switches, we can reduce some in- 
service failures. The machine, developed by 
TDO, uses a glass bead material and high pres
sure air cleaning to remove contamination.

“The m eter test center will be 
starting a project to automate 
m eter testing in 1987.”

Other on-going projects include:
• Reducing tree related outages through new 
procedures and methods and an increased 
use o f growth retardants.

• Evaluating new techniques to allow the 
use o f resin type ma terials to restore deterior
ated poles to full strength and thus avoid hav
ing to replace them.
To complement the efforts o f  improved relia
bility in distribution, the Equipment Re
pair Center will be initiating a project to 
analyze the field failures o f  repaired single 
phase transformers to improve their perfor
mance.
In the Transmission area, we will continue 
to provide increased attention to the 500 
kilovolt circuits through regular aerial pat
rols and periodic inspections and mainte
nance. The transmission inspection repair 
program covering all circuits will be entering 
its seventh year. During 1987 we expect to 
computerize the scheduling and record-keep
ing associated with these inspections and re
pairs.
In the Substation group we will expand 
some o f  the diagnostic programs designed to 
avoid in-service failures. Specifically, we will 
be increasing the number o f all gas and oil 
analysis tests performed on large, critical 
power transformers and we will be perform
ing power factor and circuit breaker timing 
tests on large power circuit breakers, bush
ings and arresters.
The M eter Test Center, continuing the 
trend to provide centralized services 
whenever it is cost effective, will be starting 
a project to automate meter testing in 1987. 
This is an exciting effort because it will in
clude the first use o f robotics in our facilities. 
In addition, this facility will become the focal 
point for the installation o f  the load manage
ment system pilot which will begin in South
ern Division. The system primarily will con
trol customers’ load and read meters 
remotely.

Overall the department will be trying to pro
vide direction in the corporate effort to im
prove service reliability by acting as a focal 
point in making available the service inter
ruption data base and by sharing local succes
ses in improving service unavailability with 
all T&D locations. In addition, we have been 
assigned the role o f the lead department for 
developing a life-cycle costing program as 
part o f the vendor Quality Improvement Pro
gram. We will be developing life-cycle costing 
concepts andiden tifying the required data to 
implement a pilot in this area before the end 
o f 1987.

“This is...exciting...beeause it 
will include the first use of 
robotics in our facilities.”

Automotive & Construction Equipment
A commitment to our customer, the vehicle 
user, will continue to be the emphasis from



the automotive and construction equipment 
department. Vehicle safety remains our top 
priority. And in conjunction with our own 
safety department, the Florida High way Pat
rol and the Florida Governor’s Highway 
Safety Council, we will be introducing various 
public and employee programs encouraging 
seat belt use and safe driving.
Better vehicle maintenance and more reliable 
equipment will be the result o f  special train
ing programs provided to FPL personnel and 
vendor mechanics in a new mobil laboratory. 
Designed to provide hands-on training capa
bility, the laboratory is built into a large 
trailer which will be used throughout the sys
tem to help improve the skills o f the people 
who maintain our vehicles to assure their 
safe and efficient operation.
Additional resources at our automotive en
gineering center in Riviera Beach will help 
to shorten the time consuming process o f ac
quiring a new heavy-duty utility truck. Cur
rently requiring up to two years, the time 
commitment to get a new truck will be sig
nificantly reduced due to the design and 
workflow efforts o f FPL employees and our 
equipment manufacturers as they work to
gether on joint company/vendor vehicle qual
ity teams.
Distribution Engineering
Our customers have become increasingly de
pendent upon reliable electric service in re
cent years with the proliferation o f small com
puters, critical manufacturing equipment, 
and other essential devices. To provide a 
sharper focus on this need, a corporate goal 
for1987is to improve the reliability o f  service.

In concert with this desire, distribution en
gineering evaluated the factors which affect 
reliability. Available data indicated reliabil
ity improvements could be realized by reduc
ing conductor-related problems. A three-year 
division effort, beginning in 1987, will be sup
ported by distribution engineering to replace 
those primary conductors most often ad
versely affecting reliability.

“Nearly all of our customers 
are served by distribution 
transformers of which FPL 
has over 600,000 in service.”

Nearly all o f  our customers are served by dis
tribution transformers o f which FPL has over 
600,000 in service. About 2 percent o f these 
transformers are retired each year, primarily 
because o f age. Others are retired for a vari
ety o f  reasons such as vehicle impact or other 
mechanical damage. However, some transfor
mers fail electrically in service and work will 
continue throughout 1987 to analyze the 
causes o f failure. Such causes could include 
overloading, inadequate lightning protection, 
old age, poor product quality and others. 
When the causes are verified and prioritized, 
measures will be taken to reduce in-service 
failures, which will improve the reliability o f 
our service.
Another project is improving transformer 
utilization. Due to conservation techniques, 
internal load control and other factors, exist
ing, large 3-phase customers often were 
served by transformers with grea ter capadty 
than was needed. A systematic means has 
been developed to identify and replace under -

utilized transformers. The supply o f re
moved transformers will o f course be utilized 
in new installations to avoid purchases o f 
new units. Distribution engineering will con
tinue to support and participate in this work, 
expected to provide benefits o f $5 million over 
the life o f the program. Distribution engineer
ing also will be heavily involved in the vendor 
Quality Improvement Program during 1987, 
attempting to improve the quality o f  all 
purchased products and services.
Commercial Operations
The primary focus o f commercial operations 
(CMO) in 1986 was “project respond.” This 
project enhanced CMO’s ability to respond to 
concerns expressed by the divisions.

“Approximately 300 programs, 
utilities and document files 
are available on this system.”

This input focused on policy and procedural 
matters, and helped to identify improvement 
opportunities which were o f a high priority 
to district employees. As a result, improve
ments were made in areas such as handling 
deposits, and task teams are working in areas 
such as the issue o f handling bad checks.
Project respond is being continued and en
hanced in 1987. The program will focus more 
directly on meeting external customers’needs 
by asking employees to identify potential 
changes in district office operations which 
would improve our ability to provide quality 
customer service from our customer’s per
spective.
Several milestones were reached in the cus
tomer information system development pro

ject (CIS II) during 1986. Objectives o f the 
system were further defined, and data items 
were identified for the design o f  a new  
database. Secondly, a new “relational” 
database was installed in the last quarter of 
1986. Piloting o f  this new database will con
tinue through 1987, and an evaluation will 
be made regarding its performance charac
teristics and capabilities. Should the pilot 
prove successful, it is hoped this database 
technology will contribute to the high degree 
o f flexibility required in the new system. De
velopment o f an interim system, which will 
serve to bridge the transition between the 
existing CIS system and CIS II, will continue 
throughout the year. Additionally, business 
analysis and phase planning also will play a 
major role in 1987. It is the ultimate goal o f 
the project to make CIS II the strategic bus
iness system that will continue to meet cus
tomer needs in a constantly changing busi
ness environment.
Efforts to create and replicate personal com
puter applications which enhance district of
fice productivity are continuing. A prime 
example is the automated voucheringsystem 
which was developed by Fort Lauderdale Dis
trict Office personnel to reduce the time 
necessary to prepare disbursement reports. 
This system is being used in 14 locations and 
further expansion is expected in 1987.

Because o f applications like this one, usage 
o f the commercial operations bulletin board 
is growing and it now serves as the corporate 
bulletin board. Approximately 300programs, 
utilities and document files now are available 
on this system.

District office cash (DOCS) is the method o f 
electronically processing prebalanced pay
ments from the district offices. The system 
will provide the opportunity to achieve same 
day posting o f district office cash transac
tions. In 1987 we will complete evaluation of 
various alternatives available and select the 
best system to meet our needs.
A feasibility study will be completed in the 
second quarter o f1987for an electronic collec
tion system (ECS). This system has the poten
tial for replacing the manual collection cards 
with hand-held microcomputers (similar to 
electronic meter reading devices) to screen 
customers for collection action and to post 
collection-related information. The micro
computers could increase collector field pro
ductivity, while enabling them to print re
ceipts, notices and payment extensions in the 
field. I f  the feasibility study indicates that 
ECS is cost effective, we will continue with 
the system requirements phase during the 
second and third quarters o f  1987.
In 1986 FPL’s entire meter reading opera
tions went electronic. FPL’s electronic meter 
reading system has enabled this company to 
become the only utility o f its size and geog
raphic diversity to successfully achieve same 
day meter reading and bill preparation in the 
nation. We are looking forward to our first 
complete year on the system, along with in
curring a full year’s cash flow savings.
With the systemwide implementation o f the 
on-line system during1986, we are better able 
to respond to customer inquires to the PSC 
and our executives. During 1987, with addi
tional fine-tuning, we are targeting a goal o f 
completing all PSC responses within the 15 
day mandate.

C. O. Woody 
Group Vice President
In the coming year we 
anticipate continued 
excellent performance 
from our four nuclear 
units. Their average 
equivalent availabil
ity, a measure o f  their 
output, was 71 percent 

for 1986. Output continues to be well above 
the industry average o f  63 percent. For the 
first time in the history o f  our nuclear opera
tions, we will have three refueling outages in 
a single year, two at St. Lucie and one at Tur
key Point. Although these outages are the 
major contributing factor to availability, our 
1987 availability target is 76.5 percent. 
Through the dedication and enthusiasm o f  
our employees coupled with our expanded 
technical training programs, our future per
formance will continue the improvement 
trend o f  the past three years.
Nuclear Energy DepartmentVice Presi
dent, J.W. Dickey
Our activities in 1987 will be focused on:
• sixteen policy deployment projects that 
support the corporate tactical agenda items,



• utilizing the lessons learned from our 
Japan trip to enhance the implementation o f 
quality in daily work.
The projects also support our objectives to:
• improve regulatory performance;
• improve unit reliability; and
• plan and manage operating and mainte
nance expenses within approved budgets.
Two significant projects that should improve 
unit reliability are the steam generator relia
bility program and improve corrosion envi
ronment o f secondary system. Both projects 
should reduce unplanned days off-line (short
term objective) as well as help assure that 
the steam generators at both plants will be 
available for the life o f the plant without re
placement.

In the area o f  budget control, a significant 
project is the implementation o f  the nuclear 
job planning system, which should increase 
FPL maintenance personnel utilization by 3 
percent and reduce maintenance backlog and 
contractor usage.

“For the first time in the his
tory o f our nuclear opera
tions, we will have three re
fueling outages in one year.”

St. Lucie Nuclear Plant Site Vice Presi
dent, K.N Harris
The St. Lucie plant’s exceptional operating 
record has been recognized by the Nuclear 
Regulatory Commission which has sub
sequently reduced on-site inspections. St. 
Lucie continues to be among the best perform
ing nuclear plants in the world. The St. Lucie 
team focus now will turn toward operating 
and maintenance cost control. I  consider this 
as our current top priority job at St. Lucie.

Turkey Point Nuclear Plant Site Vice 
President, C.M. Wethy
The age o f  the Turkey Point nuclear units 
presents us with a major challenge. Many of 
our projects in 1987 focus on upgrading the 
design o f  a num ber o f  systems to presen t re
quirements. In addition, equipment replace
ment to address plant agiiig and to employ 
new technology will ensure high reliability in 
the future. In 1987our top priorityjob at Tur
key Point will be to maintain effective in
teraction with our regulators. This is essen
tial for success in implementing the many 
changes required.

J. C. Walden 
Senior Vice President
The top priority job for 
Power Resources in
1987 is to execute our 
reliability availability 
management plan to 
achieve the established 
reliability targets. In 
1996 the average age

o f our units will be 30years, equalling their 
design life. As age increases, combined with 
the cum ulative effects o f unit cycling, reliabil
ity deteriorates and the need to perform pre
ventive maintenance via unit overhauls in
creases. This means forced outages occur 
more often. Based on projected summer peak 
load requirements, additional generation 
capacity will be required in 1994.

“In 1996 the average age of our 
units will be over 30 years 
equalling their design life.”

Two options are available:
• Add capacity in 1991; and/or
• Improve the reliability o f our existing 
units.
We have elected to improve unit reliability 
with existing units in order to meet customer 
requirements until 1994.

To accomplish this it will be necessary to re
duce forced outage occurrences through an 
aggressive management plan. Power re
sources leads our industry in the use o f new 
technologies to assess the remaining life o f  ' 
power plant components. The management 
plan should improve our ability to predict 
future failures and effectively implement pre
ventive countermeasures. Individual plants 
noware analyzing historical data to identify 
root causes o f forced outages. Quality im
provement application experts will play a sig
nificant role in this project. Simply stated, 
when the root causes are eliminated, unit 
reliability will be improved sufficiently to 
meet customer requirements. To meet the 
load requirement, however, Cutler Plant 
Units 5 and 6 and the Riviera Plant Unit 2 
must be returned to service with a high de
gree o f reliability from their long-term re
serve shutdown.

“Simply stated, when the root 
causes are all eliminated, unit 
reliability will be improved 
sufficiently to meet our cus
tomers’ requirements.”

Twenty-eight projects have been selected to 
support corporate tactical agenda items. 
Nineteen projects (68 percent) directly ad
dress the availability o f the fossil units. 
Examples o f  these projects include extension 
o f induced draft fan service life, preventive 
action required to reduce water-wall tube 
leaks, and reduction o f rework. Policy deploy
ment, quality improvement team activity and 
quality in daily work are all combined in an 
effort to satisfy our customer requirements.
In addition, customer orientation training 
has been initiated within every plant and 
section o f the organization to ensure consid
eration is extended to both internal and exter
nal customers.

Through utilization o f human resources, our 
vision will become a reality. Power resources, 
by utilizing our employees’ skill, shall earn 
the reputation as an industry leader that pro
motes continued improvement over historical 
performance.

J. S. Woodall 
Vice President
There are several new 
programs being de
veloped by Manage
ment Services for the 
coming year. One of 
these new programs is 
to develop a model 
that will examine the 

cost relationships involved in the decision of 
hiring additional employees versus working 
overtime. The model will help departments 
meet their valid workload requirements 
while maintaining effective cost control.
Other key projects will include:
• Continue conducting operations reviews o f  
T&D service centers. These reviews will focus 
on improving performance, quality o f  service, 
minimizing paperwork and increasing the 
utilization o f personnel.
• Continue efforts to develop processes for 
establishing and using standards and statis
tical process control techniques for quality 
improvement.
• Conclude human resources planning for 
health physics, operations and training de
partments for nuclear operations at St. Lucie 
and Turkey Point. This along with a similar 
effort already completed for the plant mainte
nance departments, will ensure approxi
mately 76 percent o f  plant staffing require
ments are incorporated into the annual 
budget cycle through this process. This will 
help reduce operating and maintenance 
variances.
• Initiate a workforce management program 
at both nuclear plants. Full time industrial 
engineers will be assigned at each nuclear 
plant to perform work sampling/utilization 
studies, in the budget process, and conduct 
methods improvement studies. This will pro
vide a steady source o f management science 
personnel into the plant.
• Internal Auditing will review the im
plementation o f  the procurement manage
ment information system which is automat
ing and integrating the purchasing, receiving 
and payment cycles.

• Internal Auditing also will perform quality 
audits encompassing all aspects o f our Qual
ity Improvement Program.
• The Budgeting Department area will 
develop a total resource budget process that 
identifies all activities o f the company and 
will allow management to trade new actions 
for items in the base budget.

“One of these is a model that 
will examine the cost relation
ships involved in hiring addi
tional employees vs. working 
overtime.”



Marketing 
& Energy 
Conservation

J. C. Collier, Jr. 
Senior Vice President
The primary goal for 
the departments com
prising Marketing 
and Energy Man
agement for 1987 will 
be the continued inte
gration of the “cus
tomer in” philosophy 

in all programs which interface with our ex
ternal customer groups including rate-paying 
customers, regulators, governmental bodies, 
civic associations, special interest groups and 
others. In doing this we will be preparing FPL 
for the future in an uncertain, competitive, 
possibly deregulated environment. We now 
need to begin implementation o f the 
strategies and projects identified in the 
strategic energy business study which was 
completed during1986. This 1987implemen
tation will include the following:

Energy Management Planning will con- 
tin ue the excellen t market research and cus
tomer attitude investigation that was begun 
in 1986. We will need to include the commer- 
cial/industrial customers in an attitude sur
vey designed to help us set priorities for the 
Quality Improvement Program as well as 
marketing. Other market research will be 
continued to determine how and why our cus
tomers make buying decisions and thus ena
ble us to more efficiently and effectively 
target our communications and marketing 
programs.

“In close cooperation...energy 
management and other depart
ments will be striving to make 
FPL the most effective mar
keting organization of any 
utility in America.”

Marketing and Energy Conservation will 
continue to develop several new programs 
which support our valley-filling and load- 
shifting strategies. Among these is system- 
wide implementation o f a leased lighting pro
gram which provides comfort and security for 
our customers. Early response indicates that 
our customers view this program very 
favorably.

In early January a customer-owned lighting 
program will be piloted in the Southeastern 
Division which offers customers an opportu
nity to have lights installed on their property 
by licensed contractors with the cost being 
financed through FPL’s billing system. This 
two-phase lighting program will help in
crease our system efficiency by increasing 
minimum load and off-peak sales and at the 
same time offer a benefit which our customers 
have indicated they need and want.

The second major project for marketing and 
energy conservation—implementation o f  a 
sales training program for over 1,500 cus

tomer contact employees—involved close coor
dination with commercial operations and the 
district offices. The overall objective o f this 
training is to create an awareness and under
standing o f FPL’s marketing programs 
among customer-contact employees who will 
then have the opportunity to use newly- 
learned selling skills to satisfy customer 
needs.

Load Management will begin installing the 
first 10,000points o f  residential load control 
in the Southern Division in neighborhoods 
selected for application o f this new technol
ogy. Customers will be given the choice o f 
controlling heating and air conditioning, 
water heaters and swimming pool pumps on 
a predetermined schedule and in return will 
receive a monthly benefit in the form o f a 
credit on their electric bill. This pilot program 
will determine future direction o f  FPL’s load 
management program.

Customer Generation will be negotiating 
contracts with potential independent power 
producers both inside and outside our service 
area with an objective o f securing long-term 
benefits to our customers. Current negotia
tions include projects totaling several hundred 
megawatts o f energy produced by resource 
recovery and industrial cogeneration.

Rates and Revenue Departments will 
continue working with marketing and load 
management to design pricing for each new 
service and program which requires Florida 
Public Service Commission (FPSC) approval. 
Included in these are a new time o f use rate 
and a new commercial/industrial load man
agement rate designed to help retain our good 
base load business while encouraging expan
sion o f high load factor customers in our ser
vice territory. Regulatory actions will include 
the negotiation o f  a new rate o f return to be 
used for calculations o f tax reform and other 
docketed matters curren tly before the FPSC.

In close cooperation with the divisions, 
energy management and other departments 
will be striving to make FPL the most effec
tive marketing organiza tion o f any u tility in 
America. For some time now we have been 
saying that we want to be the IBM o f the 
energy business. As President Bob Tallon in
dicated in a recent speech, we now can see the 
day when the folks at IBM will be saying, “we 
want to become the FPL o f the information 
services business. ”

Engineering, 
Projects & 
Construction

H. J. Dager 
Vice President
In support o f  corporate 
goals to improve the 
reliability o f electric 
service, General En
gineering is under
taking a project to re
duce 138 kilovolt ligh t- 
ning interruptions to 

one per 100 miles per year.

Transmission outages have been identified 
as a problem in that FPL outages currently 
exceed industry averages. To support this 
project, general engineering has initiated 
contacts for similar information with neigh
boring utilities and also has begun participa
tion on the Institute o f Electrical and Elec
tronic Engineers lightning subcommittee to 
keep up with their activities.

“Transmission outages have 
been identified as a problem  
in that FPL outages currently 
exceed industry averages

General engineering also is undertaking a 
policy to reduce the life cycle cost o f the struc
tural portion o f new substations. Reducing 
these costs has been identifíed as an improve- 
ment opportunity because o f its increases and 
large contribution to the capital expenditures 
budget.
In 1987 general engineering will implement 
an automated wiring program with the new 
computer aided drafting and engineering sys
tems (CADE). Existing equipment will be re
placed with this more powerful system to sup
port both drafting and engineering CADE 
activities.
The thrust o f  Construction Department
projects for 1987 is to respond to the most 
critical valid requirements o f customers.

One project is to reduce craft non-productive 
time to sustain a direct work percentage o f  
40 percent. By increasing contractor produc
tivity, the direct result is a reduction in the 
cost o f providing construction backñt support 
services.
A second project is to reduce construction 
material receipt inspection discrepancies 
from 21 percent to 10 percent at Turkey Point 
Nuclear Plant.
A third project is to standardize the adminis
trative controls governing the weld control 
program at both St. Lucie and Turkey Point 
nuclear plan ts. While significan tly increasing 
the effective deployment o f welding re
sources, the standardization o f administra
tive controls also serves to strengthen techni
cal competency and supervisory performance.
The fourth major project from construction 
emphasizes the safe, reliable operation o f nu
clear power plants. This project is to reduce 
the number o f unplanned shutdowns (caused 
by construction) at Turkey Point to zero.
In 1987 Power Plant Engineering will 
develop a system to better accomplish the 
planned and emergency work for operating 
power plants.
The department also will develop a project to 
manage the boiler reliability engineering pro
gram on all 400 megawatt generating units 
to obtain full load on gas Bring. Another pro
ject will develop and implement a plan to sup
port power resources availability manage
ment program.

Power plant engineering will be providing 
technical assistance to the nuclear energy 
department on two projects: nuclear steam 
gen era tor reliabili ty and nuclear plan t secón - 
dary system corrosion control.



As a service organization to major corporate 
projects and other FPL departments, Project 
Management has developed five projects in 
support o f  corporate goals:
• Develop and implement a claims resolution 
program at St. Johns River Power Park.
• Improve St. Lucie backfit organization 
quality performance.
• Improve effectiveness o f project manage
ment controls to meet customers’ needs.
• Define requirements and format to achieve 
certification o f nuclear plant simulators.
• Develop a program to provide project man
agement resources to assist power resources 
in meeting targets on assigned projects at the 
fossil units.

Advanced Tech, 
Security & Corp 
Secretary

Orin Pearson 
Vice President
The policy deployment 
process focused our ef
forts on several pro
jects designed to sup
port corporate objec
tives and improve our 
ability to meet the 
needs o f our internal 

and external customers. In the Environ
mental Affairs Department one project is 
implementation o f  a computerized environ
mental management information system. 
This system will allow the department to 
manage its rapidly growing environmental 
data requirements, track important environ
mental permits needed to support FPL 
operating departments and provide more 
timely en vironmen tal reports to government 
agencies. By tying the environmental depart
ment directly to power plants, the system 
ultimately will help reduce data and report 
processing times, thereby making more effec
tive deployment o f  resources. The system also 
will strengthen FPL’s effectiveness in dealing 
with regulatory agencies.

Another project is the production o f  a new 
environmental film. This film will replace 
“The New Partners,” which has been shown 
to over 55,000 people and is one o f the most 
popular community information program 
films. FPL’s environmental films help 
broaden public recognition o f FPL’s commit
ment and thus strengthen the company’s ef
fectiveness in dealing with special environ
mental interest groups and governmental 
bodies.

The department also will be working on de
velopment o f  an environmental issue man
agement system designed to improve the 
capability for early recognition and manage
ment o f  important environmental issues. Im
proved capability in this area is expected to 
allow better targeting o f  resources and 
greater effectiveness in shaping environmen
tal issues that are likely to affect the company 
in a cost-effective manner.

Linder Research and Development, one
project will be to further improve the transfer 
to FPL user departments o f new technology 
“products” developed outside FPL, especially 
those developed at the Electric Power Re
search Institute.
The Office o f the Secretary will undertake 
two important projects during 1987.
The focus of the first project is to take special 
steps to reduce the large backlog o f previously 
approved, cost-effective micrographics appli
cations. Many departments with large hard
copy records files are awaiting conversion o f 
their hard copy records to microfilm. This will 
recover valuable floor space and extend the 
useful life o f  existing filing equipment due to 
the dramatically smaller storage space re
quirement o f  microfilm cartridges and con
tainers. Additionally microfilm-based records 
systems reduce filing and retrieval time; vir
tually eliminate out-of-file conditions; and 
easily can be duplicated for widespread avail
ability. Converting records systems to micro
film can reduce both capital and operating 
costs.

“Microfilm-based record sys
tems can be duplicated for 
widespread availability.”

A second project calls for the installation of 
individual departmental record retention 
schedules throughout the remainder of the 
company. At present only about half o f the 
charge locations have customized retention 
schedules, although a general record man
agement procedure provides guidance that 
enables all departments to practice this im
portant phase o f records management. Indi
vidualized retention schedules itemize 
unique departmental records; identify how 
long they should be retained; quote the sta
tute or procedure governing the retention; 
and identify the FPL office-of-record ulti
mately responsible for the record. Adherence 
to these schedules results in reduced records 
maintenance and storage costs which trans
late into reduced operating and capital 
expenses.

In the Corporate Security Services De
partment, a project is underway to attempt 
to reduce cost and improve the quality o f  per
formance o f contractors providing security 
services. The project also supports FPL’s ven
dor Quality Improvement Program.

Ken Beasley 
Group Vice President

The major thrust o f  
Personnel’s efforts 
in 1987 will be to con
tinue gaining better 
control o f  medical 
costs. (Medical costs 
are the fastest rising 
the nation.)consumer expense in

FPL’s health care costs, like most other major 
companies, have been increasing at a 
frightening pace. FPL has implemented a 
number o f medical plan design changes in an 
attempt to curb these spiraling costs.

Currently, for example, hospital ancillary 
charges (charges for hospital services and 
supplies) accoun t for over $8 million o f FPL’s 
medical plan dollars. They represented 76 
percent o f FPL’s $11 million hospital cost for 
1985. FPL’s total health care costs for 1985, 
however, reached $25 million.

“.Hospital ancillary charges 
are the culprit o f skyrocketing  
medical costs and the person
nel department wants to find 
out why.”

During1987 the priority project through pol
icy deployment will be to probe hospital costs, 
the most expensive componen t o f our medical 
plan costs, and to specifically address the pro
blem o f hospital ancillary charges.

Our task will be to determine:

• Why FPL’s hospital costs are higher than 
other companies (ours are 3 7percen t higher 
than 17 other South Florida employers)

• Who is consuming these dollars (all hospi
tal claims?) (need to break down these 
charges — can we track these charges?)
• Can hospital ancillary charges be 
controlled?

Although FPL’s hospital pre-admission cer
tification program has been able to control 
and monitor hospital admissions, the costs 
per admission are skyrocketing. Hospital an
cillary charges are the culprit and personnel 
wants to find out why.

“The new three-year labor a - 
greement should give both par
ties time to investigate new 
approaches for handling these 
cases.”

The main goal for Industrial Relations in 
1987 will be to improve employee and contrac
tor safety. Our department has been working 
diligently to establish a historical database 
to aid all departments in evaluating lost-time 
injuries and injuries requiring the services o f 
a physician. The requests for information 
from all areas of the company indicated a 
dedicated effort to reduce the lost-time injury 
rate to the company’s target o f  .85 lost-time 
injuries per 100 employees in 1987.

Along with statistical evaluations, safety de
partment personnel will be making more field 
visitations in an effort to raise a wareness and 
identify areas for most improvement. The 
outlook for 1987 is for a highly productive 
year with the concerted effort in safety. The 
new three-year labor agreement should give 
company and union representatives a full 
year to work on grievances and arbitrations 
case backlogs. It should also give both parties 
time to investigate new approaches for hand
ling these cases.
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ll£U & Gerontology

W. M. Klein 
Vice President
The elderly population 
is the fastest growing 
segment in the United 
States. Florida’s 
senior population is 
growing faster than 
the national average.

• Encourage private sector involvement in 
partnership with FPL in addressing the issue 
on aging.
• Develop criteria to identify and prioritize 
key senior organization involvement.
• Become more in volved with key senior or
ganizations to enhance our understanding of 
and addressing the needs o f older persons.

FPL takes very seriously its commitment and 
involvement with its older customers. As a re
sult, the company is in prime position to be
come the nation’s gerontological pacesetter.

“The company is in prime pos 
ition to becom e the nation’s 
gerontological pacesetter.” * •

J. T. Blount 
Director
The Quality Improve
ment Program has 
given birth to an excit
ing new concept in the 
Law Department 
aimed at the avoidance 
o f legal disputes.

In 1987FPL will replicate many o f the more 
than 100 different existing programs and pro
jects it has targeted for older people. It also 
will develop new systemwide programs based 
on meeting older customers’ needs.
Some o f  the upcoming projects will include:
• Conduct research and correlate informa
tion to confirm serious problems and concerns 
o f Florida seniors.
• Pilot projects to address the problems and 
concerns verified by the research.

Generally speaking, all legal work can be di
vided into two types: preventive and reme
dial. Ideally, an effective preventive law pro
gram would minimize the company’s need for 
remedial work, characterized by involvement 
in disputes, or lawsuits and claims, o f various 
types. Remedial work, compared to preven
tive work, can be very costly in terms o f  legal 
expense, management time, general disrup
tion o f  operations and exposure to risk. Con
sequently, it is highly desirable to minimize 
the company’s involvement in disputes by 
reducing the n umber and magnitude o f  such 
cases.

Utilizing quality improvement techniques, 
the law department now is analyzing data 
relative to pending legal matters in order to 
determine which departments and types o f 
law (e.g., contract, real property, etc.) are 
most frequently involved in disputes and the 
magnitude o f  such cases. Organization of 
data in this way should enable us to identify 
dispute-prone areas and opportunities for im
provement by reduction o f disputes in those 
areas. In respect to each dispute-prone area, 
a task team will be appointed to determine 
root causes and to recommend a preventive 
law program to eliminate or minimize its re
currence. These task teams will be cross-func
tional, comprised o f representatives o f  the 
departments whose activities are involved 
and attorneys specializing in the types o f law 
involved.

“All legal work can be divided 
into two types: preventive and 
remedial.”

The project responds to two corporate goals: 
strengthening FPL’s effectiveness in dealing 
with interest groups, governmental bodies 
and regulatory agencies; and strengthening 
technical competence and supervisory 
performance.
Our second 1987project is aimed at improve
ment o f the public safety awareness program. 
This project will enable us to identify the 
valid requirements ofour program by analyz
ing accident records to determine types o f 
accidents occurring throughout the system, 
audiences to be reached, information to be 
communicated, and media to be used in order 
to communicate effective messages for the 
benefit o f  the public.

1 9 8 7
Division Highlights

W. H. Brunetti 
Group Vice President
During 1987 Division 
groups will continue 
to emphasize the evolu
tion of our Quality Im
provement Program. 
All organizational 
units will continue to 
support team activi

ties with increased emphasis on the proper 
use of process, as well as team productivity.

Quality in daily work will be another primary 
emphasis area as we develop quality indi
cators to measure how we serve both our in
ternal and external customers.

A number of areas have benefited from direct 
coaching from the Japanese Union of Scien
tist and Engineers counselors. To accommo
date time constraints, a number of districts 
were designated as “model districts” and 
asked to provide a lead role for their division. 
In 1987 the “lessons learned” will be expanded 
to other districts. In addition, more areas will 
have the opportunity for direct interface with 
the counselors.

During the upcoming year, the tremendous 
progress we have made in applying state-of- 
the-art computer systems to our operations 
will continue. Projects such as facilities 
graphics, customer information system II, 
trouble call management system, electronic 
collections, distribution construction man
agement system, and revenue facilities man
agement system, will continue to be de
veloped or enhanced. As with all our systems, 
users will continue to play a major role in 
their development.
Although the programs mentioned are signif
icant, we recognize the needs of our most im
portant asset -  the people in the divisions 
organization. We will continue to seek oppor
tunities to encourage personal growth, which 
is essential to achieving our corporate vision.
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Southern
Division

L. H. Adams 
Vice President

I In 1986 the Southern 
® Ì  Division made impres

sive strides in our pro
grams to improve the 
quality of our service. 
More than 50 percent 
of our employees were 
actively involved on 

teams solving important problems. The focus 
in our daily work became customer satisfac
tion.
This year we will establish a quality review 
board and incorporate manager visitations to 
assure continual improvement in our many 
quality programs.

In 1987, we are planning a large number of 
major projects which will address the im
provement of service reliability in the divi
sion. One of our chief objectives is to strive 
for major breakthroughs in service to our 
customers.

The new face of downtown Miami continues 
to develop. In 1987 a new 16,000 seat arena 
to accommodate basketball and many other 
indoor sports activities will be completed. The 
Bayfront Park area immediately south of the 
new “Bayside” will be redeveloped to include 
lighted walkways, a laser tower, gardens and 
a 10,000 seat amphitheater. The Bayside Spe
cialty Center will open in April.

On Miami Beach construction at South Pointe 
Park and the Fisher Island Hotel and residen
tial complex will continue. The completion of 
the current expansion of the Convention 
Center in 1987 will allow our area to compete 
favorably for convention business. The Miami 
Dolphins will open their 1987 season in their 
new 73,000 seat stadium in north Dade 
County.

Major construction also continues to change 
the skyline of our Coral Gables district. The 
Alhambra and Colonnade projects, consisting 
of high-rise offices, executive hotels, and re
tail complexes, along with the re-opening of 
the historic Biltmore Hotel, truly will en
hance the city of Coral Gables as an interna
tional center. Metrorail has impacted the 
south end of Coral Gables by contributing to 
the rapid commercial expansion at the Dat- 
ran Metrorail Center and the Bakery Center.

We will start construction of a new Transmis
sion Service Center in the southwest area of 
Dade County and will be building a second 
Andytown-Levee 500 kilovolt line.

In Hialeah its new downtown redevelopment 
project costing $20 million is scheduled for 
completion in 1987. It will include a hotel, as 
well as a commercial and office complex.

In South Dade a new retirement center, “Vil
lages of Homestead,” consisting o f7,000 units 
will be started.

Southeastern
Division

G. E. Sullivan 
Vice President
The Southeastern Di
vision has established 
ambitious objectives 
in keeping with the 
corporate suggestion 
of concentrating on re
liability of electric ser
vice, employee safety 

and the effective deployment of limited re
sources.

We plan to improve the reliability of our ser
vice by concentrating on upgrading our feed
ers. We will work on one third of our 347 feed
ers in 1987 bringing them up to grounding 
and lightning standards. These feeders are 
located throughout our division and were 
selected based on historical data on interrup
tions. We also will begin replacement of solid 
wire feeders. Our service unavailability will 
be reduced by 20 percent and our substation 
breaker and relay failures will be reduced by 
33 percent. In addition, we are starting a pro
ject aimed at identifying and developing 
means to reduce our service restoration time 
by 13 percent.

In the area of employee safety we have a pro
ject that will concentrate on doctor cases re
lated to sprains. Investigation revealed this 
item as the most prevalent in our division. 
Our goal for 1987 is to lower this number to 
72, which represents a reduction of 25 per
cent. Through reducing doctor cases, we ex
pect a decrease in lost-time accidents.

In order to accomplish this objective all dis
tricts and division departments will have to 
contribute their fair share toward the reduc
tion of sprain cases. Continual emphasis will 
be required with all employees to keep 
everyone alert and in an “injury avoidance” 
frame of mind. Audio and visual aids, visiting 
experts and safety inspections are among the 
tools we plan to use to accomplish our goal.

In support of effectively utilizing our limited 
resources, we have an objective of limiting 
increases in our operating cost per customer 
at or below the consumer price index growth. 
This is going to require aggressive manage
ment action to realize a savings of over 
$200,000 in our division budget. District and 
division functional managers will contribute 
their share by such actions as reallocating 
personnel, absorbing new training programs, 
increasing utilization of their personnel, mat
erials and resources and by pursuing the 
piloting of a bi-monthly meter reading pro
gram that will favorably impact our payroll 
expenses, which account for approximately 
60 percent of our operating budget.

We plan to continue with our substation land
scaping program begun in 1986, which is de
signed to improve and strengthen the effec
tiveness of our governmental, regulatory and 
community dealings.

T. R. Moffett 
Vice President
In 1987 the Eastern 
Division will continue 
to set the pace for the 
FPL system, with an 
estimated 34,000 new 
service connects com
ing on line during the 
year. Meeting the 

needs of these new customers is a goal in it
self, but the Eastern Division, through policy 
deployment, will address three priority pro
jects to provide safe, reliable, and affordable 
electric service to all of its customers.
The Eastern Division realizes that service 
reliability is a valid customer desire and ex
pectation. Toward this end we have employed 
quality improvement tools to gather facts and 
have identified the two major causes for ser
vice interruptions: tree conditions and light
ning. These facts have aided us to identify 
and prioritize those areas most susceptible 
to interruptions due to trees coming in con
tact with primary and secondary conductors. 
Armed with these facts, our new division line 
clearing procedure should not only reduce 
tree-caused interruptions, but also make the 
process more efficient by reducing trimming 
in some areas not needing the frequency 
called for under the old system.

“We pledge our support to 
bridge the gap o f m ediocrity 
in quest o f division and corpo
rate excellence.”

In a similar fashion, a profile of interruptions 
caused by lightning has localized the highest 
incidence of strikes and prioritized the feed
ers most frequently affected. Using this pro
file, the various feeders will be surveyed and 
improvements made to minimize the effect of 
lightning impacts.

Though safety is a priority job in Eastern Di
vision, there always is room for improvement. 
We will be working diligently toward 
strengthening our safety record in 1987. 
Using the quality improvement process, we 
have identified the functional work groups 
and the major causes where lost-time injuries 
are occurring. Our ongoing goal is to do the 
right things right the first time, safely.

In conjunction with all the foregoing projects, 
cost containment will continue to be a priority 
project for all of Eastern Division. Using qual
ity improvement tools, we will be focusing on 
our operating expenses to identify those areas 
where savings and cost avoidance are achiev
able. Our daily operations will be monitored 
to determine that we are utilizing our 
resources effectively.

Working together as a division, we pledge our 
support to bridge the gap of mediocrity in 
quest of division and corporate excellence.



J. N. Scott 
Vice President
By year-end 1987 
every employee in our 
division will be in
volved or will experi
ence the effects of one 
or more of our policy 
deployment projects 
through quality in 
daily work.

In supporting the corporate tactical agenda 
items, we will be directing our efforts toward 
three major objectives:
• Reducing frequency and duration of elec
tric outages;
• Improving safety within employee and con
tractor groups;
• Controling operating and capital expendi
tures through effective evaluation of alterna
tives based on need.
To achieve our first objective, we have set a 
target of reducing service unavailability by 
19 percent. This will require an increased ef
fort by all employees who are involved in de
sign, construction and service restoration to 
reduce the time taken in responding to cus
tomer calls. We will be monitoring each type 
of service interruption by district down to 
each grid (approximately one square mile) 
and have an action plan to address each 
situation.

“Already underway is a trial 
implementation to provide 24- 
hours, seven-days-a-week full 
customer services

For our second objective, our lost-time acci
dent rate has been the lowest of all divisions 
the past three years. Minor injuries, espe
cially back strains and sprains to limbs, are 
extremely high. We have initiated an aware
ness program for prevention of these type 
accidents which, in many cases, have long 
lasting effects on employees’ health and 
welfare.
Projects for our third objective are designed 
to better utilize all of our resources while con
tinuing to improve service to our rate-paying 
customers. Already underway is a trial im
plementation to provide 24-hours, seven-day - 
a week full customer services on everything 
concerning a customer’s account. Indications 
are that we can achieve efficiencies by spread
ing telephone center peaks to off-peak days 
and hours. We also will be able to provide 
better training and more uniform response 
to customer inquiries in both phone and ac
counting services.
Centralization of phone and accounting ser
vices in a new Daytona District Office for the 
Lake City, Macclenny, Palatka, Sanford and 
St. Augustine districts will be completed by 
the fourth quarter of 1987. The same will 
occur in the south end of the division by merg

ing the Cocoa and Melbourne districts into a 
new central Brevard County office which will 
be completed by mid-1988. This will allow 
more time for existing employees, in outlying 
districts, to concentrate their efforts on other 
customer service activities. It also will enable 
us to absorb future growth with minimal staff 
increases.

J. W. Howard 
Acting Vice President
Substantial customer 
growth, coupled with 
a continually changing 
customer attitude will 
challenge Western Di
vision employees in 
1987. Western Divi
sion is preparing to 

meet this challenge with renewed emphasis 
on the customer both internal and external.
In the Naples area, customer growth will con
tinue with the addition of approximately 
5,500 customers in 1987. The Bonita Springs 
Operations Center will add space to accom
modate new offices for service planners. 
Naples Service Center additions will be com
pleted, improving overall yard and building 
space utilization.
In Fort Myers rapid customer growth will 
trigger extensive conversion to 23 kilovolt 
(kv) in East Fort Myers, LaBelle, Fort Myers 
Beach and the San Carlos area of South Fort 
Myers. Major construction projects in the 
area include the Westinghouse Gateway 
Community, the Sheraton and Quality Inn 
complexes and new shopping centers.
The Punta Gorda Service Center is being re
modeled to accommodate service planners. 
The operations supervisor concept will be im
plemented, and the Carlstrom Substation 
will be built in Arcadia.
Extensive conversion to 23 kv, coupled with 
the addition of the Auburn and Rotonda sub
stations, will meet anticipated growth in the 
Venice area.

“A  division safety coordinator 
will be added to assist all loca
tions in training and tracking 
o f trends directly related to 
safety

In Sarasota, service planners are relocating 
to the service center. The operations super
visor concept should be in place by late 1987 
or early 1988. Nine major road-widening pro
jects will get underway, and will require sub
stantial dedication of resources from the en
gineering and T&D areas. Conversion to 23 
kv east of 1-75 also will take place.
In Bradenton the new Arvida Industrial Park 
and a new manufacturing enterprise, Sun 
Coast Plastics, will be adding load to FPL 
facilities. The power needs of the plastics 
facility alone are expected to grow to 6.5

megawatts. In Manatee County, the comple
tion of the new Sunshine Skyway Bridge from 
St. Petersburg is expected to stimulate subur
ban development for many working in St. 
Petersburg but desiring to live outside the 
city. Also adding to the growth in the north 
is the continued expansion of Port Manatee. 
FPL is preparing for this new growth with 
the new Buckeye Substation and conversion 
of the area to 23 kv. Bradenton also will im
plement three operations centers in 1987.
In an ongoing effort to fulfill a commitment 
to quality of service, Western Division will 
continue to respond to the needs of our cus
tomers, stockholders and employees.
Quality in daily work will be further im
plemented in 1987 with the advent of semi
annual district reviews. These reviews will 
assist in keeping the division on track and 
maintain the necessary level of growth for 
success.
Western Division supervisors will receive the 
necessary training to enable them to facilitate 
quality improvement teams within their re
spective departments.
Policy deployment will take on a new look for 
1987. Projects developed by task teams on the 
division level will be supported by each dis
trict. The projects will focus on safety, service 
reliability, and operating and maintenance 
costs. A division safety coordinator will be 
added to assist all locations in training, de
velopment of structured programs and track
ing of trends directly related to safety. Fort 
Myers and Venice districts will pilot the 
maintenance specialist concept, created to 
alleviate many of the problems associated 
with the pole inspection and replacement 
processes.
Division engineering will be utilizing a com
puter aided drafting system to support dis
trict engineering/service planning groups and 
division planning engineers.

WHERE 
WE SERVE



1986
The Year in Review

SUNSHINE SERVICE

N EW S

N E W S
SUNShNc SERVICE

N EW S

NEW S
i  : I ZO-WML ïtHVICt

KiEW S

N EW S
„  SUNSHINE SERVICE

N E W S

JANUARY______________
• FPL reported to the Florida Public Service 
Commission (FPSC) on Jan. 3 that it expects 
its 2.6 million retail customers will be entitled 
to a refund on electric rates collected in 1985.
• FPL’s 1986 Strategic Marketing Plan is
presented to employees in January.
• On Jan. 15 the utility files a petition with 
the FPSC requesting a $2.73 per 1,000 
kilowatt-hour reduction for its residential 
customers.
• Turkey Point Nuclear Unit 4 taken out of 
service Jan. 10 for refueling and 
maintenance.
• Vice President David K. Baldwin is named 
chief financial officer for the company early 
in January.
• The company announces on Jan. 28 it plans 
to redeem a series of first mortgage bonds as 
part of its continuing effort to reduce interest 
expense incurred in connection with the fi
nancing of electric facilities.

FEBRUARY____________
• On Feb. 10 FPL Group’s board of directors 
issued a resolution commending FPL employ
ees for their contribution to being ranked as 
the “best managed utility” in a Wall Street 
Journal poll of subscribers. •
• Group’s board of directors, also on Feb. 10, 
declares a regular quarterly dividend of 49 
cents per share on common stock.
• The sale of $150 million of 30-year first 
mortgage bonds, to bear interest at 9.875 per
cent per year, is announced in February.
• On Feb. 14 the company said it was filing 
revised fuel cost projections with the FPSC 
to better reflect further reductions in electric 
charges.
• Groundbreaking ceremonies are held on 
Feb. 27 at the Turkey Point Plant site for the 
Turkey Point Nuclear Training Facility.

MARCH________________
• The company, on March 3, redeems $125 
million of its first mortgage bonds, 15 7/8 per
cent series, due March 1, 2011.
• Turkey Point Nuclear Unit 3 shut down 
March 6 for testing and modifications of sev
eral systems.
• On March 14 FPL Group, Inc. announces 
the public offering of four million shares of 
its common stock at $29.375 per share.
• In March the book Almanac o f American 
Employers ranks FPL among the best 500 
employers in the nation.
• FPSC rules, on March 19, that FPL must 
return to customers some $29.8 million of 
revenues collected in 1985 that exceeded an 
agreed-upon ceiling on utility revenues set 
for the year.
• On March 28 FPL notifies holders of its 
$43,896,000 principal amount first mortgage 
bonds, 17 percent series, due May 1,2011, that 
the bonds would be redeemed May 1, 1986.

APRIL_________________
• W. Flagler Investment Corporation, a sub
sidiary of FPL Group, Inc., on April 1, changes 
its name to ALANDCO.
• St. Lucie Nuclear Unit 2 shuts down April 
5 for refueling.
• Turkey Point Nuclear 3 returns to service 
April 10.

• The Hollywood and St. Augustine district 
offices, on April 3 and 8, respectively, begin 
a five-week pilot program to test hand-held, 
meter-reading computers.
• FPL Group’s 1986 annual meeting of share
holders is held April 22, at the Manatee Civic 
Center in Palmetto, Florida.
• In April FPL wins a special recognition 
award in audiovisual programs in the United 
Way of America’s Eighth National Corporate 
Communications Contest for its videotape, 
“United, We’re on Our Way.”

• John J. Hudiburg is elected chairman of 
the board and chief executive officer, while 
Robert E. Tallon is elected president and chief 
operating officer of the utility, on April 22. 
That same day, J. Hyatt Brown, president 
and CEO of one of the largest independent 
insurance agencies in the state, is elected a 
member of the board of directors, as is Tallon.
• FPL announces the sale of $100 million of 
30-year first mortgage bonds April 24, to bear 
interest at 9 1/8 percent per annum.

MAY____________________
• In May the Daytona District Office begins 
offering 24-hour customer service via tele
phone, including weekends and holidays.

• FPL’s new Central Broward District Office, 
located at 7201 Cypress Road, Plantation, 
begins serving customers May 1.

• The utility announces May 21 the planned 
sale o f350,000 shares of 8.5 percent preferred 
stock, series P, $100 par value.

• Also in May, FPL announced plans to re
deem on June 2,1986, its $75 million princi
pal amount first mortgage bonds, 121/8 per
cent series, due Nov. 1, 2009.

• On May 12 FPL Group, Inc.’s board of direc
tors declares a quarterly dividend of 51 cents 
per share on common stock.

• The new Miami District Office building, 
located next to the Southern Division build
ing on LeJeune Road and West Flagler Street, 
opens in late May.

• The Southeastern Electric Exchange pre
sents FPL its “Best Fleet Safety Award” in 
May for the utility’s achievements “in the pre
vention of accidents while performing acts of 
public service.
Utility Data Institute in May lists both St. 
Lucie nuclear units among the 10 lowest-cost 
U.S. generating units for the most recent re
porting period of 1984.



JUNE__________________
• In June members of System Council U-4 
of the International Brotherhood of Electrical 
Workers ratify a new three-year agreement 
with the utility.
• FPL wins Edison Award on June 4 at the 
Edison Electric Institute’s annual convention 
in San Francisco.
• Effective June 1 FPSC-approved levelized 
fuel charge of $18.35 per 1,000 kwh reduces 
fuel charges by $4.93.
• St. Lucie Nuclear Unit 2 returns to service 
June 5 following a 60-day outage for refueling.
• In June FPL reacquires the $75 million 
principal amount first mortgage bond, 121/8 
percent series, due Nov. 1, 2009.
• St. Lucie Nuclear Unit 1 is taken out of 
service June 6 for repairs and maintenance 
of its two steam generators.
• Approved by the FPSC, FPL’s 1986 under
ground residential distribution tariff became 
effective June 3.
• Quality counselor Dr. Yoshio Kondo, in 
mid-June, pronounced FPL well on its way 
to successful policy deployment review pro
cess after analyzing FPL’s progress on quality 
improvement presentation techniques and 
tools.
• FPL and the Southern Company sign an 
agreement for a new transmission service 
schedule to provide FPL access to other 
utilities not directly connected to FPL.
• FPL Chairman of the Board John J. 
Hudiburg appeared before a congressional 
subcommittee in June to propose legislation 
for a national quality award, similar to 
Japan’s prestigious Deming Award.

JULY___________________
• Turkey Point Nuclear Unit 3 taken out of 
service July 15 for short term maintenance 
and testing.
• In July FPL Group, Inc. establishes its cor
porate offices in the Golden Bear Plaza, 11760 
U.S. Highway One, North Palm Beach.
• FPL’s one-hour peak demand was pushed 
to a new all-time summer high of 10,890 
megawatts on July 31, between 5 and 6 p.m.
• After successful completion of a pilot pro
gram in the Southeastern Division, FPL’s 
new leased lighting program, in mid-July, 
begins a phased, systemwide implementation.

AUGUST_______________
• Early in August the utility announces it is 
implementing a drug screening program for 
the nuclear energy department, augmenting 
existing company and special fitness for duty 
programs.
• Turkey Point Nuclear Unit 3 returns to 
service in August after a three-week outage. •
• W. Kent Sterett is appointed director of 
quality improvement for the utility.
• FPL Group’s board of directors declares a 
regular quarterly dividend of 51 cents per 
share on its common stock Aug. 18.

• On Aug. 19, FPL Vice President David K. 
Baldwin is named group vice president and 
treasurer and Edgar L. Hoffman, Jr. is ap
pointed director of finance.
• On Aug. 26 the FPL system recorded a de
mand o f11,022 megawatts, between 4 and 5 
p.m., setting a new summer peak demand for 
power and surpassing the record set just four 
weeks earlier, on July 31.
• Also in August quality counselor Dr. 
Noriaki Kano reviews and critiques various 
quality improvement presentations and says 
the company has progressed at a very fast 
rate.

SEPTEMBER__________
• Turkey Point Nuclear Unit 4 returns to 
service Sept. 12 following an eight-month re
fueling and maintenance outage.
• FPL elects Joe Collier and Jim Walden as 
senior vice presidents, while Tom Petillo and 
Orin Pearson are named corporate vice pres
idents on Sept. 15.
• Electronic meter reading training system- 
wide is completed in September, making FPL 
the only major utility in the country with 
same-day billing, saving approximately $2.3 
million per year.
• Late in September the company begins a 
“partners in quality” program for its vendors, 
which is designed to introduce a new “quality” 
purchasing policy and obtain commitment for 
mutually beneficial goals.
• The Flagler County Branch Office, in Sep
tember, moves to a new building, located ad
jacent to the Flagler substation on State Road 
100, approximately 30 miles north of Daytona.

OCTOBER_____________
• Orientation begins early in October for 50 
selected FPLers for participation in the Qual
ity Improvement Program Application Ex
pert Course, which is designed to enhance 
the use of quality improvement tools and 
techniques through statistics.
• Southeastern Division’s mobile mini-office 
completes its first year of operation.
• On Oct. 2 FPL announces the sale of $125 
million of 30-year first mortgage bonds, to 
bear interest at nine percent per year.
• In October FPL repurchases approxi
mately $69 million of its outstanding $100 
million principal amount first mortgage 
bonds, 16 3/8 percent series, due June 1, 2012.
• On Oct. 28 Dade County accepts the bid 
for the sale on behalf of FPL of $11.9 million 
of 30-year 7.30 percent tax-exempt revenue 
refunding bonds maturing on Nov. 1, 2016.

• Also on Oct. 28 FPL announces its inten
tion to redeem, on Dec. 1,1986, the $11.9 mil
lion aggregate principal amount of two issues 
of 13 percent tax-exempt revenue bonds is
sued in 1981 by Dade County on behalf of FPL.

• FPL receives two “awards for energy inno
vation” in October from the State of Florida 
Governor’s Energy Office for the Quality Im

provement Program and the Thermal Storage 
Program for energy conservation retrofit.

• The first in a series of employee meetings is 
held Oct. 22 in Daytona. The systemwide 
meetings offer a preview of key 1987 corporate 
plans, programs and activities.
• Officials from the China Nuclear Energy 
Industry Corporation, the import/export 
branch of the Ministry of Nuclear Industry 
for the People’s Republic of China, in mid-Oc
tober visit FPL on a fact-finding tour.

NOVEMBER___________
• On Nov. 1 FPL redeems its $100 million 
principal amount first mortgage bonds, 15 3/4 
percent series, due Nov. 1, 2011.
• A special test of the emergency siren sys
tem for the St. Lucie Nuclear Plant is con
ducted Nov. 6.
• The 25,000-member Florida Audubon Soci
ety honors FPL in early November for the 
utility’s dedication to conservation and en
vironmental issues.
• In November FPL backed the issuance on 
its behalf by Dade County of $11.9 million 
principal amount of tax-exempt revenue 
bonds that are secured by FPL first mortgage 
bonds (series 1986 bonds).
• The board of directors of FPL Group, Inc., 
on Nov. 17, declare a regular quarterly di
vidend of 51 cents per share on its common 
stock.
• A report in November from Nucleonics 
Week lists FPL’s St. Lucie Nuclear Unit 1 as 
the best performing nuclear unit in the U.S. 
for the first two-thirds of 1986.
• Also in November FPL effected a defea
sance of $11.9 million principal amount of 
Dade County tax-exempt revenue bonds that 
were secured by FPL first mortgage bonds 
(series 1981 bonds).
• On Nov. 28 the utility listed its common 
stock on the Tokyo Stock Exchange. One mil
lion shares of common stock were issued in 
conjunction with the listing.
• In November a Nuclear Regulatory Com
mission report cited St. Lucie Nuclear Unit 
2 as the best new nuclear unit to come on 
line during the 1983 - 85 time period (19 other 
units qualified for comparison).

DECEMBER____________
• Florida’s newest power plant, St. Johns 
River Power Park, begins generating electric
ity for the interconnected systems of FPL and 
Jacksonville Electric Authority for the first 
time on Dec. 15.
• John M. Lindsay is promoted in December 
to director of power resources services for 
FPL.
• St. Lucie Nuclear Unit 1, on Dec. 21, marks 
its first decade of record-setting commercial 
operation.
• A new load management pilot program is 
introduced in December in the Southern 
Division.
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-------------------- 35 years ---------------------

H.L. Chitwood, Jr.. Margate
AG. Elisor», Miami
Jonathan Forman, Jr., Punta Gorda 
E.E. Maxey, Fort Myers 
P.S. Medcalfe, Miami 
Lonnie Mitchell, Jr.. Bonita Springs 
J.H. Mollenhauer. West Palm Beach 
Dorothy H. Patarra. N. Miami Beach
E. C. Ray, West Palm Beach
F. F. Taylor, Miami
V. B. Wager, Miami
W. H. West. Miami

--------------------  30 years -------------------

D.E. Adams. General Office
L. E. Berrey, Jr.. Melbourne 
J.J. Berry, Sarasota
Wayne Blanchett. Miami Beach 
Carl Evans, Jr.. Riviera Beach 
RA. Hatos. Miami 
V.F. Jungferman, Jr., Fort Myers 
J.M. Meyer, Boynton Beach 
William C. Ray, Sarasota 
T.L. Sample, Hollywood 
Margaret S. Shuble. Plantation
B. R. Smith, St. Augustine 
H.E. Strong, Delray Beach 
J.F. Vought. Boca Raton

--------------------  20 years -------------------

HA. Astheimer, Pompano Beach
R. L. Ball. Palmetto
C. L. Bartlett, Sanford 
R.T. Bishop, Port St. Lucie 
R.B. Brock, Naples
J.D. Buckner, Daytona Beach 
J.C. Coleman. Juno Beach 
H.C. Connolly. Plantation 
J.W. Dickey. Juno Beach 
Barry Dunne. Miami 
Anna W. Graves, Delray Beach 
RA. Groner, West Palm Beach 
RA. Gross, Palatka 
R.E. Grosse, Punta Gorda
M. E. Hayes, Cocoa 
Sandra Hinkes, Juno Beach 
T.E. Hollis, Fort Myers 
R.L. Hoskins, St. Lucie 
Charles R. Kinney, Sanford 
P.M. Knotts, Merritt Island 
L.E. Krahn, Baldwin

Annette J. Lally, Fort Myers 
KA. Porter, Sebastian
O. M. Preston, General Office 
B.C. Reid. Miami
R.G. Steen, General Office 
Randall F. Thompson, Fort Myers 
D.W. Wadsworth, Punta Gorda 
W.G. Walker. Juno Beach 
Charles D. Watson. Punta Gorda
R.D. Wells, Jr., Sanford 
Margaret A  Wilburn, Venice 
Allan L. Young, Hollywood

--------------------  15 years ---------------

R. E. Bottoms, Labeile
P. J. Brenton, Miami
S. L. Brunner, St. Augustine 
Mary Butler, North Miami Beach 
J.D. Chilson, St. Lucie
T. H. Clarkson, Sarasota 
R.C. Cleveland, Miami 
M.J. Frank, Juno Beach 
H.T. Garrido, Miami 
R.J. Grampa. Juno Beach 
Raymond Henderson, Naples 
Donald E. Jones, Sarasota 
H.W. Lozott, Riviera Beach 
W.B. Martin. Port Charlotte 
J.N. McKendree, Juno Beach 
W\J. Millis, St. Lucie
B.E. Murphy. Fort Myers 
T.H. Oneill. Juno Beach 
R.E. Raether, Jr., Miami 
Grace A  Ribar. West Palm Beach
J. E. Riley. St. Lucie 
R.J. Rothstein, Miami
B.G. Schwartz, Fort Lauderdale
K. G. Slack, Bradenton 
EA. Strunk. Plantation 
Joseph Villar, Jr., St. Lucie 
John R. Watts, Fort Lauderdale 
W.W. Wehler, Stuart
M.T. WTeneke. St. Lucie 
Dorothy WTise, Miami

D.W. Adams, Fort Lauderdale
Jill M. Augustensen, West Palm Beach
J.L. Dunlap. Melbourne
M.B. Forte, Miami Beach
Pamela A  Maier, Fort Lauderdale
B.J. Martindale. Jupiter
J.J. Molz, Miami
R.J. Person, Hialeah
G.W. Randolph. Fort Myers
MA. Robinson, Margate
R.J. Seymour, General Office
J.L. Stubbs, Miami
Donna M. Verstegen, Fort Lauderdale

--------------------  5 years -------------------

Gwenda L. Artiaga. Dania 
Ana C. Azel, Juno Beach 
R.D. Beasley, Fort Myers 
Marilyn Benito, Hialeah 
Zelia E. Berry. Juno Beach 
L.G. Bethards, Fort Lauderdale
D. L. Bierer, Dania
R.W. Birchenough, Port Charlotte
R. J. Busker, Miami 
Phyllis G. Cappiello, Miami
G. A. Carter, Daytona Beach 
Graciela Casamayor, General Office 
Susana Castellanos, General Office
S. E. Clewell. Juno Beach 
SA. Collard. Juno Beach 
W.M. Connolly, Juno Beach 
GA. Cook, Lake Park
Elizabeth Dearazoza, General Office
E. J. Dias, Juno Beach 
Allen Drayton, Cocoa 
K.D. Drescher, Juno Beach 
Richard Feldman, General Office 
R.H. Ford, St. Lucie
H. P. Frieden, Miami 
Jayne L. Fritz, Palmetto
Gary Gillespie, West Palm Beach

K.W. Gillion, Boca Raton 
Carole C. Goldstein, General Office 
G.T. Goldsworthy, Daytona Beach
J. J. Greely, Fort Lauderdale 
Betty A  Haller, St. Lucie 
Charmaine Hamm, Fort Lauderdale
S. O. Hellriegel, Miami 
M.H. Hern, General Office 
Elizabeth Hernandez, General Office 
Diana R. Hilty, Juno Beach
K. W. Hinkle, Indiantown
T. S. Hodges, Bunnell 
Patricia A. Indiveri, St. Lucie 
Susan M. Jenkins, Fort Lauderdale 
Susan E. Johnson, General Office 
Donald W. Jones, Fort Myers
F. L. Kenessey, St. Lucie
D. Jane Koster, General Office 
R.M. Kuykendall, St. Lucie
AB. Leeks, Ormond Beach 
Noreen R. Manella. Coral Gables
L. F. Manes, General Office 
J.W. Marchetta, Fort Lauderdale 
Clara C. Mari, General Office
AE. Martinez, Miami 
MA. Maseda, General Office
P. M. Masiello, North Miami Beach 
J.N. McCullough, Hollywood 
KA. McKay, St. Lucie
T.P. Munson, Perrine
E. R. Nichols, Jr., Miami
G. T. Osgood, Margate 
Ricardo Parellada. Miami 
Leona Parker, Macclenny 
Olga R. Pico, Fort Lauderdale 
GA. Rauth, Melbourne
W.A Reilly, Hollywood 
G.E. Rivers, Manatee 
Roxana Rodriguez, General Office 
DA. Sayre, Jr., Indiantown 
Sherry E. Scallan. Fort Lauderdale
V. J. Scaro, Miami
Vicki L. Schnoor, West Palm Beach 
B.M. Sheridan, Miami 
Trevah M. Siegel, Margate 
J.O. Speares, West Palm Beach
R. T. Stritter, General Office
S. M. Subbert, Fort Myers 
J.O. Swain, Hialeah
AC. Taylor, Margate
W. L. Thompson, Fort Lauderdale 
D.J. Tomaszewski, Miami 
Susana B. Trueba, General Office 
Lorraine A  Tymms, General Office 
CA. Vazquez, Miami
Marie E. Vazquez, Miami Beach 
G.N. Wade, Fort Lauderdale 
P.M. Williams, Pompano Beach 
W.W. Wilson, Delray Beach 
S.L. Witherspoon, General Office

In Memoriam
V.C. BURCH, 46, Fort Lauderdale plant electrician, 
Dec. 31. He is survived by his widow, Lucille.
Whitley DAVIS, Jr., 37, St. Lucie plant coordinator, 
Dec. 20. He is survived by his widow, Katrina.
E.W. FARLEY, 81, retired (1971) Northeastern Divi
sion truck serviceman, Dec. 12. He is survived by a son.
T.E. MILLER, 31, Hialeah service planner. Dec. 21. 
He is survived by his widow, Deborah.

Carl SCOLARO, 86, retired (1966) Pompano Beach 
serviceman, Nov. 11. He is survived by his widow, 
Marie.

J.E. THOMPSON, 55, retired (1981) West Palm 
Beach power services representative, Nov. 30. He is 
survived by his widow, Mary.'
A.R. WILBAR, Jr., 61, retired (1981) Pompano 
Beachtroubleman, (longterm disability) Dec. 26. He 
is survived by his children.

Retirements
Marvin L. ASHWORTH, Merritt Island working 
foreman, (long term disability), 30 years of service. 
Ashworth joined FPL as a helper in Cocoa.
Arthur N. BERTRAND. Miami patrolman, 36 years 
of service. Bertrand joined FPL as a lineman in 
Miami.

Allen R. DICKHAUS. Juno Beach field engineer, 
34 years of service. Dickhaus joined FPL as an en
gineering student in Miami.
Bevan G. DOCK, Fort Myers meter reader collector, 
28 years of service. Dock joined FPL as a stores helper 
in the Western Division.

Ernest DRAWDY, Melbourne area stores super
visor, 28 years of service. Drawdy joined FPL as a 
material man in Northeastern Division.
Mary E. HANNER, Sarasota telephone operator, 6 
years of service. Hanner joined FPL as a telephone 
operator in Sarasota.

Jerome E. LABAW, Juno Beach transmission staff 
engineer, 33 years of service. LaBaw joined FPL as 
an engineering student in Miami.

Stanley W. MEEDS, Riviera Plant machinist, 35 
years of service. Meeds joined FPL as a helper in the 
Riviera Plant.
Ross J. PARIS, Miami Beach troubleman, 40 years 
of service. Paris joined FPL as a helper in Cocoa.

Romeo C. SEAVER, Jr., Western Division claim 
agent, 25 years of service (long term disability). Seaver 
joined FPL as a meter reader in Bradenton.

Kenneth W. WEAVER, Riviera Plant watch en
gineer, 39 years of service. Weaver joined FPL as a 
helper in the Riviera Plant.

Hugh M. WHIDDEN, Jr., Sarasota distribution 
dispatcher, 40 years of service. Whidden joined FPL 
as a helper in Sarasota.
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FPL powercaps get a dose of improvements
n Jan
uary 
the

company began 
mailing new 
bottles of pow
ercaps to 
FPLers. And 
even though 
the improved 
vitamins look 
similar in color

old ones, there 
are some major 
differences.

FPL powercaps are specially- 
coated to allow for easier swallow
ing and better digestion.

Another new feature of the powercaps is its pack
aging. When FPL’s purchasing department let bids 
last September, it asked pharmaceutical com
panies not only to improve the product itself, but 
also to package it better.
“We’re really excited about the new packaging. 
The most visible improvement is the white plastic 
container which displays a specially-designed 
label in our corporate colors — blue and orange. In 
addition, there are two safety features — an inner 
tamper-resistant seal that lays over the con
tainer’s opening and a plastic shrink band that 
seals the outside of the metal screw cap,” said 
Mayra Paredes, FPL’s purchasing agent responsi
ble for negotiating the new powercaps contract.

“The old pill’s soft gel-like appearance has been 
replaced with a hard, oval tablet,” said Donnie 
Braswell, FPL’s corporate nurse. “And what 
makes the new powercaps so much better is they 
have an organic coating which allows for easier 
swallowing and digestion.”
“The ingredients in these new powercaps meet the 
U.S. Government recommended daily allowance. 
However, they are dietary supplements and are 
not to be taken in lieu of meals,” said Braswell.

As before, the recommended usage stated on the 
label is one powercap daily. Each container con
tains 92 pills and will continue to be mailed to 
FPLers five times a year.
“I encourage everyone to take powercaps,” said 
Braswell. “Although there is no concrete evidence 
vitamins prevent colds, I’m convinced they help. 
The people I’ve spoken to insist that since they’ve 
been taking FPL powercaps, they’re not getting 
sick as often.” A

Florida Power & Light Company, an FPL 
Group company, is the fifth largest investor- 
owned tax-paying electric utility in the coun
try, serving some 6 million fellow Floridians. 
Sunshine Service News is published 
monthly for employees, retirees and their 
families. Editorial offices in FPL G.O., 
Miami. Phone: 305-552-3887
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VP Corporate Communications 
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International Association of Business 

Communicators 
Florida Press Association.

Permission to reprint is granted with credit 
to SUNSHINE SERVICE NEWS, Florida 
Power & Light Company.

About Our Cover
In the meter room of a new 
apartment complex, Richmond 
Service Center’s Kirk Martin in
stalls the final meters. Installa
tions such as these enabled FPL 
to reach new heights in 1986. 
For more, turn to page one.
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