The University of Florida’s 

Andrew W. Mellon Foundation Proposal

Purpose:

To review and potentially revise the direction of our Andrew W. Mellon Foundation proposal, shifting emphasis from the “Caribbean Newspaper Imaging Project” to the “Library of the Caribbean”.  

To work toward a planning grant.

Conversations with Marilyn Deegan (Oxford University’s Mellon Foundation funded Forced Migration Online) per Andrew W. Mellon Foundation technology program underpin the proposed shift.
Summary Agenda
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Detailed Agenda & Proposed Re-Direction:

1. Andrew W. Mellon Foundation technology program

1.1. Elaboration of conversations with Marilyn Deegan (Forced Migration Online)
1.2. Proposed outcome: Erich will contact Don Waters (Andrew W. Mellon Foundation)
2. The Library of the Caribbean : topical and technical conceptualization

2.1. Topical Conceptualization

2.1.1. Definition of the “Caribbean”

2.1.2. NEH and Southeastern Humanities Center (UVA) (limits of)

2.2. The place of the Caribbean Newspaper Imaging Project in the Library of the Caribbean.  (Discussion of bibliographic formats)

2.2.1. Technical Conceptualization

2.2.2. Linking systems (XPAT™ & ActivePaper™)

2.2.3. (Linking decentralized libraries : a harvesting project for IMLS funding)
Digital Libraries containing content not expected to be contributed directly into the Library of the Caribbean:

· (Southeastern Humanities Center)

· University of Miami

· University of Texas

· World Bank Group (Latin America & the Caribbean)

2.2.4. (Traditional Preservation & Preservation Microfilming)

3. Active partnerships

3.1. Extend the PALMM model outward into the Caribbean 

3.1.1. Review of the model: centralized technology with distributed content providers

· Supporting letters (potential): Paul Conway (UNC-CH); Liz Bishoff (Colorado Digital Library), etc.

3.1.2. Coordination by the University of Florida under the auspices of PALMM 

· Florida Center for Library Automation (technology partner)

3.1.3. Review of extant PALMM collections

· Caribbean Newspaper Imaging Project

· Florida Heritage Collection

· French Revolution Française (Haitian component)

· Eric Eustace Williams

· Linking Florida’s Natural Heritage

· Reclaiming the Everglades

· U.S.V.I. History and Culture

3.1.4. Potential partners and their roles
Libraries that might contribute content; charter members of the Library of the Caribbean:

· (Archivo National de Cuba)

· Caribbean Journal of Science (http://www.caribjsci.org/) 

· Journal of Caribbean Archaeology (http://www.flmnh.ufl.edu/JCA/)

· Pontificia Universidad Católica Madre y Maestra (Rep. Dominicana)

· Florida International University

· University of the Virgin Islands

· University of the West Indies (Cave Hill, Barbados)

· University of the West Indies (Mona, Jamaica)

· University of the West Indies (St. Augustine, Trinidad)

3.2. Internal partners (University of Florida)
for content and secondary education and curriculum grants, potentially including:

· Caribbean Agricultural Research and Development Institute (CARDI)

· Caribbean Students Association

· Center for African Studies (re: Diaspora studies)

· Center for Latin American Studies 

· College of Natural Resources and Environment

· Ethnoecology Society

· Florida Institute Of Paleoenvironmental Research (FLIPER)
· Florida Museum of Natural History
· Institute for Food and Agricultural Science (IFAS)

· Hispanic Student Association

· Land Use and Environmental Change Institute (LUECI)

· Office of Academic Technology

· Preservation Institute: Caribbean (College of Architecture)

· Tropical Research and Education Center

4. Passive partnerships

4.1. Rational for passive partnerships (digital library programs indirectly related)

4.2. Identify potential partners, e.g.,

· Forced Migration Online (Oxford University, funded by the Andrew W. Mellon Foundation)
· Underground Railroad Freedom Center (Cincinnati, funded by Federated Dept. Stores)
5. Economic model

· De-emphasize the economic (sales) model for the moment

· Revisit the economic model as part of a planning grant
6. Proposed next steps

6.1. Outline “Library of the Caribbean” content and growth plan

6.2. Draft and float partnership documents

6.3. Convene a meeting of partners (with funding from DSR and IFAS) and confirm roles of the partners

· From Florida International University (Vicki Silvera (Special Collections), and Catherine Marsicek (Latin American & Caribbean Collection))

· From Pontificia Universidad Católica Madre y Maestra, Republica Dominica: Dulce María Núñez de Taveras (University Librarian)
· From UVI: Jennifer Jackson (University Librarian and acting Provost) and/or Judith Rogers (UVI’s USVI History & Culture Project),

· From UWI, Trinidad: Margaret Rouse Jones (Campus Librarian)
· From UWI, Barbados: Elizabeth Watson (Campus Librarian; ACURIL president)

6.4. Draft project narrative

6.5. Establish equipment and services needs and prepare budget.
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