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Introduction 

 
The development of a State Plan for the Federal Depository Libraries of 
Florida and the Caribbean was first raised at a meeting in 2007 following the 
University of Florida’s Centennial Celebration as a Federal Depository 
Library.  It was pointed out that a state plan would provide a framework for 
cooperative collection development, resource sharing, expedited disposition, 
promotion and other services.  This idea was embraced by attendees, a mix 
of library directors, deans and documents coordinators.  The following 
summer a group of volunteers met at the University of Florida for a day-long 
meeting to begin the process of developing the plan.  This involved a 
brainstorming session that focused on five sections of the Federal 
Depository Handbook: Public Services, Collections, Staffing, Technical 
Services and Regional Services. 
(http://www.fdlp.gov/administration/handbook)   
 
At this meeting the committee chose a five-year action plan as the model for 
the State Plan.  This plan calls for the use of  “Public Access Assessments” 
developed by GPO as a mechanism to provide the data necessary to identify 
collection strengths, staffing levels, service levels, etc. This was viewed as 
the necessary first step in the process.  This idea received strong support 
from a GPO staff member present at the meeting as a resource person.  She 
suggested that we work with GPO to tailor the assessments to our individual 
needs.  Other portions of the action plan address the use of conferencing 
software (possibly OPAL) to enhance communication, especially with the 
depositories in the Virgin Islands and Puerto Rico, a revision of disposition 
procedures, and enhancements to the Regional web presence. 

 
 
 
 
 
 



Five Year Action Plan for Federal Depository Libraries 
in Florida and the Caribbean 

 
Year 1: 

 Work with GPO to create a Self Assessment tool which will help our 
region’s members to identify collection strengths, collection policies, 
staffing levels, disaster readiness and recovery.(first six months) 

 
  Administer assessment tool (second six months). These results should 

be posted to the Regional Web site. 
 

 Use conferencing software (OPAL) to conduct a follow-up meeting to 
the Spring Federal Depository Council Meeting in April to finalize the 
plan.  This meeting will be scheduled sometime in August. 

 
 Set up a communication site [wiki, Facebook, Googledocs] for 

communication among depository libraries and for posting documents 
of interest. Consider the possibility of online chat with regional via a 
social networking service agreed upon by selectives. 

 
 Beginning in the first year, Regional Library will catalog all 

documents in storage within three years.   
 

 Any document identified as being held in the shared storage facility 
does not need to go on a disposition list.  

 
Year 2: 

 Regional library will solicit suggestions from selectives for 
improvements to the Regional webpage. Upgrade/update the 
Depository Administration portion of the Regional website.   

 
 Post up-to-date collection management policies and/or collection 

strengths—as established by the assessments—to the communication 
site.  

 
 Selectives will review their collection strengths in light of the 

collection assessments and propose plans to coordinate the selection 
of item numbers with other depositories in their geographical area 
(areas to be defined). 



 
 Selectives will begin to identify regional Federal offices to track 

fugitive documents and develop a plan to digitize this material to 
make them available (done by DLC, FCLA, participating libraries?). 

 
Year 3: 

 Participating libraries will begin collecting information on federal 
documents their institutions have digitized.  

 
 Develop a plan to create a local registry of digital Federal documents 

in the State of Florida and the Caribbean. 
 
Year 4: 

 Beginning in the fourth year, Regional will focus on cataloging the 
rest of their un-cataloged materials in the collection that are not in the 
storage facility, including digitized items. 

 
 Selectives will begin populating the registry on a pilot-project level. 

 
Year 5: 

 Meet early in the year (perhaps at spring DLC?) to assess progress on 
action items and begin planning next 5-year plan. 

 
 Review the registry project. If it is working, invite selectives to 

continue populating it. It is doesn’t seem to be providing what is 
wanted from it, re-think the plan. 

 
Annually 

 Use conferencing software to hold state-wide meetings with the 
ability to include Puerto Rico and the Virgin Islands. 

 
 Review status of ongoing action items and consider changes or 

redirections as needed. 
 

 Use OPAL presentations to train new depository librarians (there is 
one specifically developed for new librarians). Consider creating 
presentations on topics of local interest which can be uploaded to the 
OPAL system. 
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