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Pages 1-5:  In 1977, Steve Suitts was hired as director of the Southern Regional Council (SRC). 
 Suitts states the SRC found itself in a deep ideological and financial crisis when he came on 
board.  Suitts describes the programs that suffered as a direct result of the SRC’s lack of money 
and focus.  The SRC faced internal conflict as well, due to a lack of leadership and virtually no 
fund-raising efforts.  Suitts examines the causes and effects of the lingering turmoil at the SRC. 
 
Pages 6-11:  Suitts discusses his vision of the SRC as creating new ways to change people’s 
minds and government policies.  Suitts re-focused the SRC on its goal of opening the 
democratic process to historically dispossessed people in the South.  Suitts recalls using  
research and reports to spur action and re-establish the SRC.   Suitts worked to obtain funding 
from small foundations in New York, that not only gave money but also promoted the SRC to 
other foundations.  Suitts describes the various grants awarded to the SRC and the reports and 
programs they funded.  Suitts relates the SRC’s involvement in legal reports and case studies as 
ways the SRC was able to get its message across with little expense.  Suitts recalls the SRC 
working on projects like organizing black caucuses in Southern legislatures and protecting 
Section 5 of the Voting Rights Act.  Suitts explains how these projects fit well into his notion of 
the SRC as a conduit of information and expertise for community leaders and activists.  Suitts 
describes the process of again re-focusing the SRC in the early 1980s as it regained a more solid 
financial and ideological condition. 
 
Pp. 12-18:  Suitts’ strategy of reinvigorating the SRC began with affordable projects that would 
both confirm the SRC’s position on the issue and provide information to interested parties.  
Suitts says the SRC’s priorities began to shift as President Carter lost his reelection bid and a 
new Reagan administration took control.  Suitts remembers the SRC reporting on the dire state 
of education in the “Black Belt,” establishing a voting rights program Suitts, and taking steps to 
make the electric co-ops in the South more democratic.  Suitts summarizes the strengths and 
weaknesses of the SRC during his tenure as director.  The discrimination cases against the SRC 
in the early 1990s are described honestly and openly by Suitts.  Suitts examines the outcome of 
the suits and the impact they had on himself and the SRC.  The role of the SRC in the civil 
rights movement is described by Suitts as being part of the “infrastructure of social change.”  
Suitts explains the SRC gave people the tools and knowledge, not available otherwise, to make 
the changes that resulted in progress.  Suitts believes the SRC both honored and worked for the 
people at the forefront of the action.  Suitts concludes that the SRC will be remembered more 
accurately and more prominently by historians as time goes on. 


