LIBRARY SERVICES & TECHNOLOGY ACT GRANTS

MID-YEAR REPORT

For Federal Fiscal Year 2005 Projects
Due:  April 1, 2006
Library/Organization  University of Florida Libraries
Address P.O. Box 117007 City Gainesville Zip 32611
Phone (352) 846-0129  SUNCOM ________________________________

Project Name Rewiring Florida’s News
Project Number 05-LSTA-F-13 Grant  Award  $95,000
I.  EXPENDITURES

Use the attached Expenditures page to provide a status report of project expenditures to date detailed by category and source of funds. 

Grant Funds

· Resulting from a mis-communication between UF Division of Sponsored Research (DSR) and the awarded Department, Digital Library Center, funds were delayed in coming to the Center – arriving in the second quarter of the grant.  DSR failed to pass along request for budget revision.

· Resulting from an additional mis-communication, this time from the Libraries Grants Office to DSR, funds received were not released for expenditure until early February 2006.

· Equipment bids per UF regulation are now out to vendors (more below).

Institutional Contribution

· Center staff (student assistants) have been contributing time for the collation and preparation of newspapers for imaging pending equipment availability.

· Center staff (permanent staff not listed as cost share & not included on Expenditures report) concluded copyright (i.e., Internet Distribution Rights) with newspaper publishers, procuring rights to all but one of the titles originally listed as potentially available for digitization.

· Center staff (permanent staff not listed as cost share & not included on Expenditures report), using other imaging equipment already in-house have imaged newspapers from the historic queue described by the grant (more below).
II.  OUTCOMES PLAN

Attach the current outcomes plan for the project.  If there are any changes in the project activities, outcomes or evaluation, they should be identified in this plan.

· Funding availability delays have pushed schedules back.  We are in the process of acquiring new-to-market faster technologies and more scanner units to push production toward completion target dates.
· We will phase project deliverables: page images in chronological hierarchy in a first phase and text search in a second phase as we implement and test newly designed software.
III.  STATUS REPORT

Describe the extent to which the project is meeting its outcomes.  Discuss project activities and how the library is using data collected to improve the project.

· Funding availability delays have made it difficult to meet the outcome targets we had hoped to meet by this date.  Again more and faster technologies have been identified and are starting to be deployed to speed us toward targets.
· Delays and the natural inclination to find better technologies have also led us to develop a relationship with a technology vendor’s design team.  To the extent that they plan to share our story, nationally and internationally, Florida (the State and University) will be seen as a model.

· Florida (this project specifically) is the only state project to attempt, on the scale of more than a handful of newspapers, to seek permissions from publishers.  
Our counterparts in Georgia and Kentucky, for example, have reported that they avoided similar projects fearing copyright complications.  Georgia has continued microfilming under increasing pressure from aging equipment, limited supplies, and distribution systems.  Kentucky has placed its filming program on hiatus as it considers its options.  Similar reports are coming from NDNP project institutions, fearing that newspaper publishers will demand continuing fiscal compensation for continued public access to their states’ newspapers.
Florida small and medium sized independent newspaper publishers have allowed us Internet Distribution Rights freely, with only one exception.  Most see distribution rights as a trade: distribution in exchange for free archiving.  Some see the long term availability of their newspapers with the hope that long term use may support increase advertising revenue generation.  Most, however, when they have said something, have indicated that they are acting in the community interest.  
Some of our newspaper publisher contacts have taken this concept further.  And, again, here too, Florida is a.  With electronic markup, they’ve suggested that they may give us the electronic files obviating digitization entirely, together with start-up funding.  (Unfortunately, consideration of this project extension must wait until we’ve launched this LSTA project’s more rudimentary routines for the much larger number of newspapers that do not yet compose electronically.)
· The success of this project very much depends upon our ability to bring additional resources to the table.  UF, as committed, will bring Student Assistant cost share to the table; but it is also bringing additional resources:

· More than $70,000 in library and endowment budget for additional equipment

· More than $9,000 in endowment budget for additional server storage space.

· Development, through other granting, of additional text conversion systems priced at more than $18,000.
· More than $11,000 in endowment budget for JPEG 2000 image compression software without which the very large (25 MB to 75 MB) digital files being created by the project could not be displayed to users in any reasonable time.  (N.B. the new JPEG 2000 server was recent brought on-line; and, we prepare to mount images for test delivery.)

· More than $35,000 in programming staff time for the development of a user-friendly search and display interface over the top of Greenstone “freeware”.

I certify that all of the information contained herein is correct to the best of my knowledge.
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Library/Organization  University of Florida Libraries
Project I.D. Number  05-LSTA-F-13
Grant Award
 $ 95,000
I.  EXPENDITURES

LSTA
LOCAL/STATE

LSTA
FUNDS
MATCH

A. SALARIES & BENEFITS  (All salaries paid
EXPENDED
UNEXPENDED
EXPENDED


from both federal and local sources)

         POSITION TITLE                              F.T.E.

   Student Assistants________________   ________
$
_____________0


_____________0
$
14,475.50____
           TOTAL SALARIES

$
_____________0

$
_____________0
$
14,475.50____
B. CONTRACTUAL SERVICES  (List each vendor)

   Not required by grant

$
_____________0


0_____________
$
_____________0
           TOTAL CONTRACTUAL SERVICES

$
_____________0

$
0_____________
$
____________0
C. LIBRARY MATERIALS

$
_____________0

$
0_____________
$
____________0
D. SUPPLIES

$
_____________0

$
0_____________
$
____________0
E. TRAVEL

$
_____________0

$
0_____________
$
____________0
F. EQUIPMENT  (Specify)

   CopiBook Scanners (4)

$
_____________0

$
95,000________

____________0
           TOTAL EQUIPMENT

$
_____________0

$
0_____________
$
____________0
G. OTHER  (Specify)

   N/A____________________________________
$
_____________0

$
0_____________
$
____________0
           TOTAL OTHER

$
_____________0

$
0_____________
$
____________0
H. TOTAL A‑G

$
______________0

$
95,000_  ______
$
14,475.50____
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LSTA OUTCOMES PLAN
Activities:

· Hire, train, and supervise project staff
Existing staff employed, working toward project goals preparing newspapers for digitization.

· Purchase equipment
Purchase delayed resulting from internal mis-communications.  Bid now on the street – to close later this month.
Pending purchase, we are using pre-existing albeit slower equipment to advance items in the historical queue.  
1990 issues representing 103 titles have been digitized.
Additionally, pending project equipment, the Center has begun to use a scanner purchased (for $38,000 not listed on Expenditure  sheet, not needed for cost-share) with its Endowment funds.  We have been able to quickly digitize annual run of the Bradford County Telegraph.  We’ll continue to use this equipment as to recover lost time.
Incidentally, this new camera was not on the market when we drew up project bid specs.  UF Libraries has now committed funds for the purchase of an additional unit (at a lowered cost of $34,450 also not listed on Expenditure sheet, not needed for cost-share), which is slated for an early June arrival.
The new scanner performs with 4 times the speed of the originally specified equipment.  Grant bid is being redirected to this new unit, and additional scanners will be purchased.  The full compliment of scanners will give us the desired parity with microfilm cameras and allow us to take the full queue digital.

· Digitize, markup and serve all issues of designated newspapers between January 1, 2006 and June 30, 2006
See above.

· Create a newspaper digitization manual (from historic newspaper film sources)
In draft, pending reviewers comments and revision.
Final version will be compliant with U.S. National Digital Newspaper Program specifications.
Procedures are currently being pre-tested by U. Central Florida in its IMLS funded grant (n.b., funding for this pretest is not being accounted against UF’s LSTA grant).  A second pre-test, by U. North Florida in collaboration with UF is also underway.  To these will added historic newspapers also from microfilm generated by UF with funds from other grants (IMLS and NEH, not reported in Expense sheet; not cost-share per federal regulation.)
· Create Web interface and database 
Systems run by the Florida Center for Library Automation could not be configured to accommodate newspapers.  UF designed and launched new technologies, under Greenstone freeware, that will accommodate newspapers.  
The newspaper tool-kit has not been fully implemented.  This is tentatively scheduled for the summer.  Until then, we may make newspapers available in a more rudimentary (more microfilm reel-like) fashion, i.e., searchable text will be deployed in a phase 2 launch.
· Develop publicity materials to be used by participating newspapers and for distribution to local libraries and schools 
Pending finalization of web interface.
Library/Organization  University of Florida Libraries
Project Name Rewiring Florida’s News
Project Number 05-LSTA-F-13 Grant  Award  $95,000
LSTA OUTCOMES PLAN
Outcomes:

· Public uses technology to get information.
Pending deployment of digitized newspapers in new systems.

Indicators:

· # of hits on newspaper database 
Pending deployment of digitized newspapers in new systems.
Verifying: new systems maintain hit logs.

· Inspection of use logs to determine hits by user category, e.g., .gov, .edu, .com 
Pending deployment of digitized newspapers in new systems.
Verifying: logs can be read to configure user type data and other types of data: e.g., search strings, search sequences, duration of image/text display as an indication of usefulness.
· # responses  to pop-up questionnaire that will be online for first two weeks in September 
Pending deployment of digitized newspapers in new systems.
User surveys both online and in focus groups have been used, so far, to determine the structure of new digital library technologies.  Both online surveys and focus groups will continue to be used at future deployment stages.
· . # electronic publicity packages sent to:
1. newspapers
2. branch public libraries
3. libraries of community colleges
4. public high school libraries 
Pending deployment of digitized newspapers in new systems.
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	103 Historic Newspaper Titles Imaged To-Date
	UF ID

	Alachua advocate (Gainesville)
	UF00054870

	Ancient city (St. Augustine)
	UF00048575

	Apalachicola courier (Apalachicola)
	UF00048584

	Apalachicolian (Apalachicola)
	UF00048583

	Cedar Key Gulf-Coaster
	UF00054176

	Columbia Democrat (Alligator)
	UF00048743

	Columbian (Lake City)
	UF00048741

	Commercial advertiser (Apalachicola, Fla. : 1843)
	UF00048473

	Conservator (Ocala)
	UF00048640

	Cotton states (Micanopy)
	UF00023943

	Daily advocate (Gainesville)
	UF00054635

	Daily bee (Gainesville)
	UF00054651

	Daily Florida citizen
	UF00053708

	Daily Florida standard (Jacksonville)
	UF00053707

	Daily item (Ocala)
	UF00048730

	Daily military review (Jacksonville)
	UF00053706

	Daily Sun
	UF00028299

	Daily sun and press (Jacksonville)
	UF00048610

	De Soto County news (Arcadia)
	UF00054175

	Dixie (Jacksonville, FL)
	UF00048818

	East Florida advocate (Jacksonville)
	UF00048616

	East Florida banner (Ocala)
	UF00048737

	East Floridian (Fernandina)
	UF00054486

	Fernandina observer
	UF00054481

	Florida (Hawkinsville, FL)
	UF00049045

	Florida Christian advocate 
	UF00048739

	Florida courier (Tallahassee)
	UF00048573

	Florida democrat and mechanic’s and workingman’s advocate
	UF00048637

	Florida home companion (Ocala)
	UF00048735

	Florida index (Lake City)
	UF00048742

	Florida journal (Apalachicola) [1840-1843]
	UF00048580

	Florida journal (Apalachicola) [1844]
	UF00048581

	Florida mirror (Fernandina)
	UF00054505

	Florida news
	UF00054483

	Florida weekly record (Gainesville)
	UF00054653

	Florida republican
	UF00028425

	Florida ruralist (Interlachen)
	UF00049044

	Florida semi-tropical news (Ocala)
	UF00048736

	Florida sentinel (Gainesville)
	UF00048669

	Florida sentinel bulletin (Tampa)
	UF00048668

	Florida star (New Smyrna)
	UF00048738

	Florida State journal (Cedar Key)
	UF00054177

	Florida sun (Jacksonville, FL)
	UF00050169

	Florida times-union (Jacksonville, 1883)
	UF00053710

	Florida union (Jacksonville)
	UF00053711

	Florida watchman (Tallahassee)
	UF00048572

	Florida weekly press (St. Augustine)
	UF00048574

	Gainesville times
	UF00054652

	Gulf-Coast news (Cedar Key)
	UF00054178

	Hernando news (Brooksville)
	UF00054180
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	Jacksonville advocate (Jacksonville, FL)
	UF00050170

	Jacksonville courier 
	UF00028424

	Jacksonville herald (Jacksonville, FL)
	UF00050171

	Jacksonville standard (Jacksonville, FL)
	UF00050172

	Jasper News
	UF00028306

	Kerr City advertiser 
	UF00050173

	Key of the Gulf (Key West)
	UF00048587

	Key West citizen (Key West)
	UF00048666

	Key West dispatch (Key West)
	UF00048588

	Key West enquirer (Key West)
	UF00049046

	Key West gazette (Key West)
	UF00048586

	Ledger
	UF00054654

	Levy Times-Democrat (Bronson)
	UF00054174

	Live Oak (Pensacola)
	UF00048636

	Magnolia advertiser (Magnolia)
	UF00048624

	Marianna courier (Marianna)
	UF00048744

	Marion free press (Ocala)
	UF00048731

	Metropolis (Jacksonville, FL)
	UF00048819

	Miccosukee Everglades news
	UF00053712

	Military musings
	UF00054655

	New Capitol (Ocala)
	UF00048732

	New era (Gainesville)
	UF00054656

	New era (Key West)
	UF00048621

	New South (Jacksonville)
	UF00048585

	News (Fernandina)
	UF00054507

	News (Sarasota)
	UF00048667

	News-register (Brooksville)
	UF00054181

	News-Sun
	UF00028423

	Ocala argus (Ocala)
	UF00048641

	Ocala banner (Ocala : 1883)
	UF00048734

	Peninsula (Fernandina)
	UF00048578

	Pensacola commercial (Pensacola) [daily]
	UF00048638

	Pensacola commercial (Pensacola) [weekly, semiweekly]
	UF00048664

	Polk County record
	UF00054480

	Quincy sentinel (Quincy)
	UF00048628

	Quincy times (Quincy)
	UF00048576

	St. Augustine examiner (St. Augustine)
	UF00048642

	St. Augustine record (St. Augustine)
	UF00048662

	Seminole Indian news
	UF00053713

	South Floridian (Key West)
	UF00048665

	Southern sun (Ocala)
	UF00048733

	Star of the west (St. Augustine)
	UF00048577

	Sunland tribune (Tampa)
	UF00048571

	Tallahassee sentinel (Tallahassee)
	UF00048626

	Telegraph
	UF00054179

	Tri-weekly union (Jacksonville)
	UF00048589

	Tuskawilla news (Micanopy)
	UF00048740

	Watchman of the Gulf (Apalachicola)
	UF00048579

	Weekly Florida citizen (Jacksonville)
	UF00053709

	Weekly sun and press (Jacksonville)
	UF00048590

	West Florida times (Pensacola)
	UF00048634

	Whig banner (Palatka)
	UF00048639

	El Yara (Key West)
	UF00048643
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