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TECHTECHOTLOTL
UF SEES BANNER YEAR FOR TECH TRANSFER
Record Number of Licenses Takes More Life-Changing Products to Market

The University of  Florida Office of  Technology Licensing (OTL) set an annual com-
mercialization record by completing 66 licenses and option agreements during fiscal year
2005. UF has long been a prolific producer of intellectual property with such well-known
inventions as Gatorade, Trusopt, and the Sentricon termite control system. 2005 was a
landmark year for moving technologies like these toward the market.

Licensing typically involves patenting to protect the intellectual property, marketing to
locate a commercial partner, and licensing the technology to that company. Licensing agree-
ments often lead to close relationships between researchers and corporations, yielding
research sponsorship or outright gifts and grants for basic research, as well as job offers for
UF graduates. In addition, revenues generated by the university from its active licenses are
dispersed to the inventors, their departments and colleges, and other UF programs.

According to David Day, OTL Director, “This is what tech transfer is all about, serving
faculty and community by getting as much of  UF’s science as possible into play so that
people can benefit from it.”

As a result of  UF’s licensing success, consumers are already benefitting from a variety of
new products including a safer highway construction barrier, a unique device to keep ants out
of pet food bowls and potted plants, and a medical training dummy that simulates real-life
emergency care scenarios.

Improved Highway Construction Traffic Barrier
A new highway construction zone barrier developed at the

University of Florida is making drivers and construction workers
safer on our nation’s highways. Designed by UF researchers Kurtis
Gurley, Gary Consolazio, and Ralph Ellis, of  the Department of
Civil and Costal Engineering, the low-profile (18 inches tall and 27
inches wide) concrete barriers substantially increase driver visibility
compared with conventional temporary barriers. According to John Shriner, project manager
for the Florida Department of  Transportation, “The low profile barrier will provide a safer
construction site by redirecting errant vehicles and, at the same time, allowing improved
visibility for vehicles entering or leaving the highway.”

AntGuard® Ant Proof Tray
LineGuard, Inc.’s AntGuard® uses technology developed by UF

Institute of  Food and Agricultural Sciences professor and entomologist
Phillip Koehler to help consumers nationwide keep pesky ants out of their
pet food bowls and potted plants, among other things. Koehler, an urban
pest management specialist, is well known for his work with ants, termites,
fruit flies, and headlice. LineGuard corporation founder Ernie Roberts has
included Koehler’s technology in a variety of  applications, including an ant
barrier for hummingbird feeders. For more information about the Ant Proof  Tray, visit

continued on page 2
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UF LICENSING DEAL IMPACTS COMPUTER
SECURITY
EpicTide, Inc.

www.antguard.com, which includes video footage of  5,000
fire ants swarming an unprotected cupcake, and the same
5,000 ants unable to reach a cupcake placed on top of the
AntGuard® Ant Proof  Tray.

Hands-On Medical Training

At every level of patient care, hands-on experience is the
best teacher. The best way to hone a skill is through practice,
whether real or simulated. In the medical profession, acquiring
that practice without making mistakes that effect someone’s
life poses a unique challenge. Florida-based Medical
Education Technologies, Inc. (METI) manufactures a 6-foot-
tall durable dummy that gives medics experience with lifelike
emergency situations. Through a painstaking marriage of
“high touch” with “high tech,” this dramatically functional
mannequin exhibits clinical signals so lifelike that students
have been known to cry when it “dies.” Anesthesiologist Dr.
Michael Good and a team of researchers developed a
computer-model-driven, full-sized mannequin that enables
students to encounter true-to-life scenarios that swiftly change
to meet instructors’ goals.

To read about more UF technologies that are improving
people’s lives and helping create jobs, go to OTL’s website at
www.otl.ufl.edu and click on Success Stories. 

UF start-up companies have had extraordinary success
with their applications for funding through the federal
government’s Small Business Innovation Research (SBIR) and
Small Business Technology Transfer (STTR) grant programs.

According to Patti Breedlove, Manager of the UF Sid
Martin Biotechnology Development Incubator (BDI) in
Alachua, “Current BDI companies win 43% of all SBIR and
STTR phase I and II grants submitted.”

The national average is a 10-12% success rate. David
Day, Director of  the UF Office of  Technology Licensing,
attributes UF’s extraordinary success rate to the “skill and
dedication of the entrepreneurial companies, BDI staff, and
frequent SBIR workshops brought to Gainesville by the UF
Economic Development Administration University Center,”
which provides support to UF’s start-up companies. 

UF HAS EXTRAORDINARY SBIR SUCCESS
UF Companies Rake in Funding Awards

OTL at the
Health Science Center

The University of Florida and St. Petersburg-based
EpicTide, Inc. have reached an agreement whereby UF
faculty will collaborate with EpicTide to develop solutions for
emerging challenges in the commercial marketplace.
EpicTide’s flagship product, FairWarning, helps organizations
track users across multiple applications and monitor for
security incidents. FairWarning provides reporting for systems
review, an essential part of  satisfying the regulatory
compliance facing virtually every country and industry today.

EpicTide has assembled a world-class team of
information security and compliance experts to tackle
emerging challenges for the company’s initial target: the
healthcare market.

Bruce Clary, Assistant Director of  UF’s Office of
Technology Licensing, worked with EpicTide’s CEO, UF
alum Kurt Long, and faculty members to negotiate the
licensing deal. “Our agreement with EpicTide presents a great
opportunity for UF faculty from various disciplines to see
their work play a role in solving an increasingly prevalent
problem,” says Clary.

“As we know from recent news, inappropriate access to
sensitive computer records enables people with ill-intent to
exploit our privacy,” said David Day, Director of  UF’s Office
of  Technology Licensing, “and UF is very pleased to be
involved in preventing that.”

For more information about EpicTide, Inc., visit the
company website at www.epictide.com. For more
information about this and other UF start-ups and
technologies available for licensing, visit the Office of
Technology Licensing on the web at www.otl.ufl.edu. 

Patent and licensing experts will be at the Health Science
Center to answer your questions, and to schedule one-on-
one conferences. The licensing professionals at OTL are
experienced at helping inventors understand whether or
not a discovery is appropriate for or ready for patenting.

1st floor near coffee kiosk,
just inside the Sun Terrace

10:30 a.m. – 1:30 p.m.

Monday, December 12
Thursday, December 15
Monday, December 19
Wednesday, December 21
Monday, January 9
Thursday, January 12
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Conferences and scientific meetings are great networking
opportunities, fostering a free exchange of  ideas. While these
events are excellent occasions to promote patent protected
inventions, they can also jeopardize your ability to obtain a
patent on not-yet-protected inventions or inventions in
progress. A few simple steps can help you successfully share
your discovery in ways that will benefit science without
putting the commercial future of your invention at unneces-
sary risk.

Patent Protected Inventions
Here are some safe ways to create commercial interest in

your protected technology:
Before you leave for the conference, ask your licensing

partner at the UF Office of  Technology Licensing (OTL) for
his or her business cards and any available marketing materi-
als on your technology; gather copies of  publications covering
the general attributes of  your technology to share with
industry representatives.

Familiarize yourself with the companies that participate
in commercial exhibits or sponsor the conference.

Observe whether any companies are using a technology
similar to yours.

Identify companies whose product line could benefit
from the addition of  your technology.

Network with company representatives and share
general, non-confidential information about the benefits of
your technology.

Collect business cards from industry representatives who
approach you during your talk or poster session, and forward
copies of  this contact information to your OTL licensing
officer.

Refer interested companies to your OTL licensing
partner, who will make the proper arrangements to discuss
the technology further while protecting its confidentiality.

When you return, share your market findings, observa-
tions, and recommendations with OTL.

Not-Yet-Protected Inventions
According to a recent article in Nature Biotechnology,

researchers developing inventions of commercial value
should consider the following when participating in con-
ferences and scientific meetings:

Ask the conference organizer when abstracts will be
available to the public. Premature and unprotected public
disclosure of a discovery can render it unpatentable, and

LEVERAGING YOUR PARTICIPATION AT CONFERENCES & SCIENTIFIC MEETINGS
Presenting Your Invention Safely

BY ELIZABETH GARAMI, ASSISTANT DIRECTOR, UF OFFICE OF TECHNOLOGY LICENSING

abstracts are considered public disclosures. Since abstracts can
be available to the public months before a conference, either
in print or on the web, consider how this might impact your
technology’s patentability.

Contact OTL and ask a Licensing Officer to protect
your invention before the abstract is publicly available, and
before you attend an event where you might share details of
your discovery.

When discussing your technology at a conference or
scientific meeting, try to focus on what it does, rather than how
it does it. Avoid sharing details that would allow a potential
competitor to replicate your invention – such details are called
“enabling information.”

Do not share printed materials about the invention such
as copies of  your presentation or poster. Instead, gather
contact information from interested parties and forward this
to your licensing partner at OTL. He or she will make the
proper arrangements to allow you to discuss the technology
further while protecting its confidentiality.

With proper precautions, the benefits of attending
scientific meetings and conferences to share your discoveries
far outweigh any potential risks. In fact, researchers play an
important role in efforts to move technologies into the
marketplace where they impact people’s lives. A report from
the Association of  University Technology Managers reveals
that more than half of industry contacts are provided by
inventors. OTL encourages your input as a source of  leads
for potential licensees, and we look forward to working with
you to protect and commercialize your discovery. 
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CALENDAR OF EVENTS
Opportunities for Entrepreneurial UF Faculty

DECEMBER 2005
1-2: 7th Annual Southeastern BIO Investor Forum
•  Charleston Place, Charleston, SC
•  For more information: www.sebioforum.org/2005

12,15,19,21: OTL Info Booth at the Health Science Center
•  Inside Sun Terrace, near coffee kiosk

14: GAIN Luncheon
•  Gainesville Country Club
•  RSVP to Linda Garcia at GarciaLinda@cox.net

JANUARY 2006
9,12: OTL Info Booth at the Health Science Center
•  Inside Sun Terrace, near coffee kiosk

25: GAIN Luncheon
•  Gainesville Country Club
•  RSVP to Linda Garcia at GarciaLinda@cox.net

31-Feb. 1: Florida Venture Capital Conference
•  Sawgrass Marriott Resort, Ponte Vedra Beach
•  For more information: www.floridaventureforum.org

UF Office of Technology Licensing
Director: David Day dlday@ufl.edu
Associate Director: Jane Muir jmuir@ufl.edu
Assistant Directors:
Biomedical Sciences
    Elizabeth Garami egarami@ufl.edu
    Anita Rao arao@ufl.edu
Life Sciences
    John Byatt jbyatt@ufl.edu
Engineering & Physical Sciences
    Bruce Clary bclary@ufl.edu
    Karl Zawoy kzawoy@ufl.edu
Pharmaceuticals
    Anthony Palmieri ap3@ufl.edu

FEBRUARY 2006
22: GAIN Luncheon
•  Gainesville Country Club
•  RSVP to Linda Garcia at GarciaLinda@cox.net


