
2. Use objectives to facilitate evaluation.  

Skillful use of objectives can greatly facilitate 
both evaluation and management. Objectives can serve as the 
conceptual glue that binds many project components together and 
coordinates activities so that a single project results. It is 
clear that the design team cannot set realistic objectives for 
the implementation team. Project design can encourage the 
implementation team to develop useful working objectives, and it 
can facilitate the development of those objectives. All of this 
will facilitate both management and evaluation of the project.  

The design team can set some provisional or tentative 
objectives and can suggest a simple format that can be used from 
design through implementation and evaluation. The design team 
can use objectives to set the parameters of the project. Finally, 
it can design the project so that objective setting becomes 
useful in the donor's monitoring and the contractor's 
implementation. It is common for a donor to require annual plans 
of work in a project. Objectives are essential to good plans, of 
work and can safely be emphasized.  

Here is a simple format that you can use or modify. It is 
a simple form that can thread through the entire project, being 
used by the implementer and the evaluation team. If the design 
and'implementation team uses it, that should be a great 
encouragement to the evaluation team to use it.  

Objectives Target Factors Factors Actions 
Date Expected Expected Indicated

to Help to hinder 

This form can be easily modified by the implementation team 
to monitor its own progress and to serve as a self-evaluation 
instrument.  

Designers can fill out this form, both for the project and 
for individual components. However, design teams and others 
connected with the project cannot expect the design team to have 
enough knowledge of the operational situation to fill out the 
form definitively. The implementation team will have much more 
information than is possible for the design team. Even the 
implementation team will be getting new information and new 
understanding, and for this reason will need to keep the form 
under regular monitoring. The implementation team should be 
expected, even required, to bring it up to date regularly.  
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