
through the Agricultural Bank because of the requirement THE PUEBLA BRANCH OF THE NATIONAL 
that they take crop insurance. (This latter problem is EJIDAL CREDIT BANK 
common for the three official banks and is discussed in a 
later section.) 

When the number of farmers seeking credit from the The National Ejidal Credit Bank was founded in 1935 
Agricultural Bank increased sharply in 1971, the bank ran and since that time has granted credit to efidatarios, with 
short of personnel to handle the loan requests. The farmers the Agricultural Bank providing credit to landowners. In 
in solidarity groups suggested that the Bank use the 1 addition to extending credit to efidatarios, the Ejidal Bank 
percent of their loans that is deducted by law for admin- objectives were: to organize the efidatarios to work their 
istrative costs to pay temporary personnel. The director of lands collectively, and to make credit more accessible by 
the Bank presented the proposal to the local administrative establishing state and regional branches. The Puebla Branch 
council and obtained the necessary approval, of the Ejidal Bank has seven agencies at strategic locations 

in the state. Each agency has several field inspectors, each 
Outlook for Greater Credit for Small Farmers of whom is responsible for attending the ejidatarios in a 
From the Agricultural Bank given zone. Two agencies are located in the Project area and 

have provided credit to ejidatarios using Project recom
The Agricultural Bank has become a strong supporter of mendations.  

the Project strategy and has fostered close coordination of The Ejidal Bank, as in the case of the Agricultural Bank, 
Bank and Project personnel in their relationships with the offers short, intermediate, and long-term loans. The Ejidal 
farmers. Both the Puebla Branch and the Central Office of Bank makes loans to credit societies and, rarely, to solidar
the Agricultural Bank are pleased with their credit program ity groups. Credit is not provided to individual ejidatarios.  
for solidarity groups using Project recommendations. All In 1969, the Ejidal Bank granted loans enabling 413 
indications are that the Agricultural Bank will seek to ejidatarios in 15 credit societies to use Project recom
increase this credit operation. Prospects for this increase mendations on 829 ha of maize. Although only 55 percent 
were strengthened in 1973 when the Agricultural Bank of these loans were repaid (Table 7.1), the Ejidal Bank 
received authorization to extend credit to efidatarios as well recognized the potential of the new technology and decided 
as landowners, to reinstate 44 ejidal societies that had lost their credit 

Nevertheless, if the Agricultural Bank is to respond fully standing in the past due to failure of their members to 
to the growing demand for production credit in the Puebla repay loans. In 1970, the Bank provided credit for 2,122 
area, it will be necessary to resolve several problems that ejidatarios in 59 credit societies with a total of 4,522 ha.  
presently limit the effectiveness of the bank's credit pro- Table 7.1 shows that the number of hectares of maize 
gram: (a) the work load of employees of the Legal and plantings financed by the Ejidal Bank has remained fairly 
Administrative Departments has increased greatly since constant since 1970. About 90 percent of these loans have 
1971-it seems reasonable their salaries should be adjusted been repaid.  
to compensate for this work, and to put their salaries in line 
with those received by employees of the other official Operating Procedures of the Ejidal Bank 
banks; (b) bank regulations require that a new contract be 
signed with a solidarity group when members leave, when To qualify for loans from the Ejidal Bank, the ejidatarios 
new members enter, or when there is a change in the area must organize a credit society. The requirements for char, 
for which credit is requested. Since such changes are tering a society are: (a) at least 10 ejidatarios must request 
frequent, it is necessary to sign a new contract almost every the founding of a society; (b) the ejidal executive commit
year. Farmers feel that the bank should be more flexible tee must submit an application for the formation of a 
and permit changes in membership and acreage without the society, along with a map of the ejido showing the location 
trouble and expense of drawing up and registering a new of the parcels of the applicants; (c) each applicant must 
contract; (c) the Agricultural Bank is the only official bank present his ejidal certificate, or proof that his name appears 
that deducts interest in advance. A farmer who requests on the most recent ejidal census list-this is necessary to 
$100 at 11.5 percent interest, for example, receives $88.50 establish that each of the applicants has possession of an 
and has to pay back $100 at the end of the year. The ejidal parcel; (d) the field inspector of the Ejidal Bank 
effective interest rate is 12.99 percent instead of 11.5 prepares a document specifying the socioeconomic condi
percent. The farmers feel that this method of calculating tions of the applicants and the productive potential of their 
interest should be changed; and (d) the temporary person- soils; (e) the Puebla Branch of the Ejidal Bank sends the 
nel hired for the peak work periods are usually poorly paid application of the ejidatarios, the map of the ejido, and the 
and inefficient. Thus, many documents have to be redone, document prepared by the field inspector to the Central 
causing delays and a great deal of frustration for the farm- Office; and (f) the Central Office approves or disapproves 
ers. the application.  
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