
Ordinarily, a group is able to arrange for the hauling of out the year.  
fertilizers for $2.40/ton. If the members of the group load Greater Efficiency in the Repayment of Loans 
the fertilizers at the warehouse and unload them at their 
houses, the cost is about $1.60/ton. Earlier, when farmers Many of the farmers receiving credit from the Agricul
had to arrange for transportation individually, the cost was tural Bank or the Impulsora de Puebla make payments on 
often as much as $4.80/ton., not including loading and their loans directly to the general representative or coordi
unloading. nator. This coordinator travels once a week to the agency 

concerned, delivers the payments, and obtains the necessary 
Prompt Repayment of Loans receipts. Thus, members not only save money on travel and 

meals, but also time and effort. Generally, the expenses of 
Prior to the Puebla Project, only about 50 percent of the the representative are paid from a fund raised by the group 

short-term loans made by the official credit banks were specifically for this type of activity.  
repaid. In 1971 and 1972, the repayment rate to the Ejidal 
and Agricultural Banks was over 90 percent; the rate was Access to Information on Other Activities 
about 98 percent to the Impulsora de Puebla. According to the 35 representatives interviewed in 1973, Very probably, one of the reasons for the high level of 28 of the groups held an average of four meetings during repayment is the profitability of the new maize recom- the year; the other seven held no meetings. The technical mendations. An even more important reason, perhaps, is assistance agents participated in about 37 percent of these the fact that the majority of the organized farmers have gatherings. The principal themes discussed at these meetings accepted a common responsibility for the debts of all mem- were agricultural credit and the correct use of the new bers of the group. Each farmer knows that all members of maize technology. Other subjects of interest to the farmers, the group must repay loans on time in order for the group such as the pruning and grafting of fruit trees, were also to qualify for credit the following season. discussed in some group -meetings.  When one or more members of a group fail to repay 
their loans, the rest of the group takes action to assure At harvest time in 1972, demonstrations were held in 

repayment. As a first step, in most cases, the group repre- many communities to show farmers how to construct small 

sentative calls on the defaulting farmer to ask him to pay trench silos for converting the maize plants into a palatable 

within a fixed period. If failure to pay was due to unusual silage after harvest of the ear but while still partly green.  

family problems, , or a poor harvest due to uncontrollable The silo provides an- economical means of increasing the 

factors, then the other members of the group may cooper- supply of good quality animal feed during the dry season.  

ate to repay the debt and collect later when the farmer is Demonstrations of the pruning and grafting of fruit trees 

better able to make payment. were made in several communities. In 1971, a technical 

In some groups, if a member fails to pay because of assistance agent arranged, for a group of farmers to attend a 

irresponsibility, the group takes firmer action to liquidate short. course on pruning and grafting. Farmers who took 

this debt. In a few instances, the group demands some item this course have been useful in assisting other farmers in the 

of property (mule, ox, plow, sewing machine, etc.) and Project area to use improved practices in the management 

does not return it until the offender pays his debt. If the of their fruit trees.  
Meetings and demonstrations organized by farmer defaulting member continues to refuse to pay, he is ex- groups have often stimulated interest in a new group pelled from the group, and the other members repay the activity, such as perforating a well, buying dairy cattle, or loan in order to obtain credit for the following season. acquiring a tractor. There seems to be an increasing awareOne group, after trying to convince three irresponsible ness among the farmers that the organizations should members to repay their loans in 1972, took the extreme expand their activities to include a broader spectrum of the measure of putting them in jail. Contrary to what might be problems affecting the community.  

expected as a result ofthis action (distrust and doubt on 
the part of new members), membership in this group Initiation of New Production Activities 
climbed from 111 in 197 2 to 200 in 1973. After a few days 
in jail, the defaulting members repaid their loans and peti- At least 10 of the 385 groups functioning in 1972 were 
tioned the group to be readmitted, promising to be more involved during the previous 3 years in negotiating a long
responsible in the future. The group's decision, however, term loan for some new group activity. Most of these loans 
was for permanent expulsion of the three farmers. had been requested for deep well perforations to convert a 

Another reason for the high repayment of loans in part of the rained land into irrigated fields. These wells 
recent years is the fact that the credit agencies, with the make possible the production of higher-income crops, such 
exception of the Ejidal Bank, have initiated the practice of as alfalfa and vegetables, and they can be grown throughout 
discounting interest for those who repay their loans before the year. Interest in this organized activity began to develop 
they become due. Farmers with additional income during after the groups were successful in using short-term credit 
the year prefer to pay off their loans in installments, thus for maize production.  
saving money they would have paid out in interest. Approx- The technical assistance agents played a leading role in 
imately 45 percent of the farmers interviewed in 1973 this group work, from the formulation of the idea of a loan 
liquidated their loans by making several payments through- to the reality of irrigated fields. They provided information 
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