
At the end of each season, 
after results had been evalu
ated, meetings were held at 
which the members of the 
Project team presented their 
findings and recommenda
tions to representatives of the 
agricultural service institu
tions.  

and ordinary superphosphate for the formula, 10-8-4, and The cost of the fertilizer for the high-yield plots could 
(c) availability of the credit and fertilizer materials at the have been considered a demonstration cost and paid by the 
local level in March rather than in May. Project. However, because the plots of 0.25-1.0 ha rep

The changes implied by the new recommendation were resented a large portion of the total area in maize of many 
discussed individually with representatives of the different farmers, it was decided that free provision of fertilizer 
institutions. In general, it was found that the institutions would establish a difficult precedent. Also, procedures for 

accepted the findings of the Project, but were uncertain as obtaining credit required immediate testing, to facilitate 

to their participation. The three official banks were reluc- channeling of ciedit and fertilizers to more farmers in the 
tant to introduce changes of the suggested magnitude until area.  

their value had been demonstrated in a network of com- Two of the official credit banks decided not to provide 

mercial plantings. The banks felt their credit programs to credit for the high-yield plots in 1968. The third official 

farmers were satisfactory. In their view, the changes recoin- bank agreed to finance about 20 percent of the high-yield 
mended by the Project would present additional risks plots. Another 20 percent of the plantings were financed by 

because of the larger amounts of credit required, as well as the farmers. The remaining 60 percent were financed by a 
a possible loss of prestige should the new technology not private fertilizer distributor, Agr6nomos Unidos, which 
provide good results. made the fertilizer available on credit at an interest rate of 

The crop insurance agency maintained that, after the 11/2 percent/month (these loans were quaraliteed by CIM
new recommendation had been accepted by the credit MYT). A total of 141 plots were provided for, far in excess 
banks and their clients, the farms using the recommenda- of the 100 plots originally planned.  

tions could qualify for insurance. This agency, however, Field personnel of the credit banks provided suggestions 
had rigid operating procedures that did not permit coverage for locating farmers to cooperate in the Project in 1967 and 

for individual small farmers. Again, change was necessary if early 1968. In conducting the socioecor,omic survey in 

the crop insurance agency were to participate; these early 1968, however, the evaluation team encountered 
changes required the presentation of proposals to higher negative reaction, and sometimes open hostility, from the 
authorities and favorable action at that level, farmers in several villages. This experience, plus other obser

The Project plans drafted in early 1968 called for a vations in the area, strongly indicated that contact should 
continuation of research on maize improvement and agron- be made directly with the local authorities of each com

omic practices, and the initiation of the program of tech- munity. The coordinator proceeded to establish contact 
nical assistance to farmers. The assistance program was to with each village in the area and to hold meetings to explain 

consist of approximately 100 "high-yield" plots of 0.25-1.0 the objectives and operation of the Project and assess the 
ha. The farmers owning these plots would use Project interest of the farmers.  
recommendations, and they would be supervised by a tech- The experimental plantings and the high-yield plots were 

nical assistance agent who had been added to the Project used as demonstrations of the importance of the improved 
staff in early 1968. The experiments and high-yield plots production practices from the time the maize began to 
were limited to the western two-thirds of the Project area flower until harvest. Throughout this period, field days were 

(known later as Zones I through IV) in order to concentrate held for representatives of the agricultural institutions and 

the efforts of the available staff, for groups of farmers. The field days for institutions had 
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