
Chapter 8 

conducted by staff members of the Center. These leaders then serve as 

the primary agent for information transfer. In addition, the Center rents 

tractors, pumps, and other equipment to the village co-operatives; supervises 

demonstration plots and model farmers in various sections of the Thana; and 

administers the credit and savings program.  

This approach too has many attractive features., and efforts should be 

made to adapt the Comilla experience to experimental units in West Pakistan.  

Most of the research questions relevant to budgeting are also apropos to the 

Training- Center. In particular, the determination of costs, returns, and the 

optimal area to be covered by a Center are key points which should be 

analyzed.  

Finally, the potentialities of a number of means of mass communication 

should be investigated. Such devices as television, motion pictures, film 

strips., and cartoon books, which have proved effective in training and in

doctrinating military personnel, offer promise as a means of transmitting 

education and information to rural populations. The fact that they present 

formidable problems in the provision and maintenance of equipment and in 

the development of program materials should not be allowed to rule them 

out a priori for they may prove to be an economical expedient for reaching 

Millions of people. In this connection., it would be very desirable to undertake 

experiments which determine the costs and returns associated with mass

media devices.  

Th extensive experience with the community development projects in 

India 4) shows that farmers in the subcontinent often put up a silent but stub

born resistance to attempts to alter the methods of working to which they are 

accustomed. The roots of this resistance go deep: a man feels confident and 

at ease when he does what he is used to; when he tries a new method he is 

nagged by the fear (often well justified) that he is not doing it right. He has 

developed the muscular strengths and conditioned reflexes required by his 

accustomed methods of working; he feels weak and clumsy when he tries new 

methods and new implements. There is even reason to fear that abandoning old 

skills and learning new ones is so unpleasant a task that even the promise of a 

twofold increase in his harvest is not a sufficient incentive to embark the 

peasant on it.  

(4) See S. C. Dube, India's Changing Villages (19 58) and K. Nair, -Blossoms in 

the Dust (1962). The former might more, accurately have been called "India's 

Unchanging Villages." 
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