
Chapter 4 

research and experiment. It presently has a large staff in SCAR? ONE 
in Rechna Doab. The powers given to the Board by the Soil Reclamation 
Act are broad. They authorize engineering application of water and works 
to reclaim and improve land for cultivation. The powers contemplate re
search and agricultural extension services in the use of irrigation waters.  
The failure of the Board to be fully effective and to be chosen in the past 
for a larger role probably derives from its too deep imbedment in tra
ditional department procedures. This appears to have been an inevitable 
result of the pattern of Board membership.  

Use of the Soil Reclamation Board 

We recommend that the Government of West Pakistan mobilize for 
agricultural production and general development in the project areas 
around the powers given to the Board in the Soil Reclamation Act, and 
that the Board be reoriented and reshaped for an enlarged and more dy
namic mission. In organization terms, the Board should be move hori
zontally in the general structure to a point of better perspective and 
objectivity with respect to water supply and agricultural production, and 
vertically to a level of larger responsibility and prestige.. Possibly it 
should be renamed as the Land and Water Development Board.  

Specifically, we, recommend the following actions: 

Reconstitution of the Board 

In recognition of its larger role, the Board should be recon
stituted to include the Secretary of Irrigation, the Secretary of 
Agriculture, the Chairman of WAPDA and the Chairman of ADC.  
To these might be added the Secretary for Labor and Coop
eratives, the Secretary for Local Government and Basic Democ
racies, and a Finance member. We urge thatthe Chairman of the 
Board be a senior official of the rank of Additional Chief Secre
tary. The Board should report to the Minister of Agriculture, 
Food and Irrigation.  

Powers of the Board 

In addition to its present powers, the Board should have 
the power to review and reconcile agricultural and water 
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