
Chapter 

The Board should be reconstituted to include the Secretary of Irrigation, 
the Secretary of Agriculture, the Chairman of WAPDA, and the Chairman 
of ADC. (And perhaps renamed - for example, the Land and Water 
Development Board.) To these might be added the Secretary for Labor 
and Cooperatives, the Secretary for Local Government and Basic 
Democracies, and a Finance member. The Chairman of the Board 
should be a senior official of the rank of additional Chief Secretary. The 
Board should report to the Minister of Agriculture, Food, and Irrigation, 
and it should have full powers to delegate to a Director in each Project 
Area.  

The Board should be generous in delegating to the Project Director.  
He must have authority to supervise and direct the Project personnel, 
including seconded officers from other agencies, not merely to coordinate 
their activities.  

To respond adequately to new technology and to increasing complexity, 
accelerated development requires adaptation of traditional forms and 
practices of public administration. Current examples of effective de 
centralization, delegation, and flexibility designed to expedite develop 
ment exist in Pakistan. Our plan requires all of these, but perhaps to 
a greater degree than any present effort.  

Selection of Project Areas in the Former Punjab 

In principle, agricultural production can be increased most cheaply 
on good land. In other words, for a given investment in time, money, and 
human effort, a greater increase in agricultural production can be ob
tained in areas that are neither waterlogged nor excessively salinated.  
Less and cheaper drainage is required on 'non-waterlogged lands, and 
less leaching on non -salinated lands. On good lands, in areas where the 
groundwater is not too slaine, production could be more than doubled by 
providing more water (and water at the right time) from wells, plus 
minimal amounts of fertilizer.  

As shown in Chapter 5, a doubling of production on presently cultivated 
good land could' d be accomplished in the following way: On the average, 
the yield from present crops could be increased 5 to 10 percent simply 
by providing en-ough water to equal the amount of evapotranspiration 
during the growing season; additional water to meet the leaching require
ment would give a further 5 to 10 percent yield increase. Fallow land, 
which now makes up 7 to 15 percent of the cultivated area, could be 
virtually eliminated with water plus fertilizer; the, intensity of cropping 
could be raised by 30 to 40 percent; and the cropping pattern could be 
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