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COORDINATING FIELD AND PACKINGHOUSE OPERATIONS

In the Southeast, harvesting must be geared to the operation
of the packinghouses because potatoes are dug, graded and
shipped in one near-continuous operation. The volume of po-
tatoes needed to supply a packinghouse depends on size and
amount of equipment used. A packing line may be designed
to handle as little as 15,000 pounds of potatoes per hour or as
much as 30,000 pounds or more when operating at capacity.
Packinghouses may also have two or more packing lines. Some
sheds have bins, racks, or other means of providing temporary
storage for potatoes to help in maintaining a continuous supply
for the house. Some houses pack for only one or a few growers,
while others may pack for a number of growers.

Each situation creates a need for a different organization or
management. Frequently the rate of packing is such that one
or two harvesting units will not furnish sufficient volume for
a house but an additional unit will supply an excess volume.
Some packinghouses handle potatoes dug with mechanical equip-
ment and also by the usual method. Under such conditions to
avoid delaying the operation of harvesters, digging and packing
should be coordinated so that the bulk trucks are not tied up
longer than necessary while waiting to unload.

OBTAINING MAXIMUM RATE OF HARVESTING

Some of the factors that should be considered in obtaining
maximum rate of harvesting are:

Efficiency with Which the Harvester Is Operated.-Controls
for raising and lowering the front end of the digger, for running
the belts and chains, and for raising and lowering bulk loaders
should all be placed together in a convenient position where the
operator can readily see all operations. Most operators have
found manually operated controls too slow and have replaced
them with hydraulically powered ones.

Laborers should be assigned to the tasks they perform well.
Rotation from one position to another may reduce fatigue and
thus improve quality of work.

Movement of bulk trucks must be coordinated with the oper-
ation of the harvester. Operators have found that the most
satisfactory method of obtaining coordination is to have one
driver for all trucks while being loaded. Other drivers move
the trucks between the field and the packinghouse. This makes
it necessary to train only one truck driver to work with the


