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was used in a single field they should have been placed as far
apart as was practicable.

Some of the larger organizations, which employ a number of
crews, have tended in recent years to use all their crews in one
field at a time, moving the crews from field to field during the
day. It required one firm between 30 and 40 minutes to move
its crews each time, and thus the effectiveness of 5 to 20 per-
cent of its manpower was lost because of this practice (Table
27). Large crews can be used effectively in large fields, but
only small crews should be sent to small fields. When more
than one crew is being used in a field the field manager should be
constantly thinking of the possibility of splitting the crews dur-
ing the day in order to complete two fields and thus prevent
moving all workers, as well as to obviate an extra move for a
large crew the next day. The firm shown in Table 27 should
have been losing only 3 or 4 percent instead of 15 to 20 percent
of its manpower moving its crews from field to field. Even when
large crews are used in large fields it is best to keep the crews
separated. It was noted that when a number of crews were
used in the same field, working side by side, one did no more

TABLE 27.-PERCENTAGE OF TOTAL FIELD LABOR LOST MOVING THE CREWS
OF ONE FIRM AND THE ESTIMATED PERCENTAGE THAT SHOULD HAVE BEEN
LOST HAD ALL MOVES FROM FIELD TO FIELD BEEN PLANNED. TEN
CONSECUTIVE DAYS, 1944 SEASON.

Percentage of Working Estimated Percentage of
Time Actually Lost Working Time Which Should

Day Moving Crews from Have Been Lost if Moves Had
Field to Field Been Planned*

1 17 7
2 19 3
3 18 3
4 10 4
5 5 0
6 18 5
7 20 0
8 20 3
9 13 3

10 20 7

* This firm used a number of field crews and followed the practice of using all crews
in one field, moving them from field to field during working hours. The estimated percentage
of working time which should have been lost if moves had been planned was calculated
by using records kept by the firm of fields harvested, the estimated production of each
field before harvesting, the actual production of each field after harvest, the number of
workers in each crew and the daily volume harvested by each crew. The estimate was
made by assigning crews to the fields on the basis of the estimated production of each field
and the usual accomplishment of each crew. In this way, a number of different fields
would have been harvested simultaneously, thereby eliminating the moving of many workers.
For the last field to be harvested during the day, it was assumed that 50 percent of the crew
would have been moved every time following the principle of splitting the crews for clean-up
purposes. This assumption was based on a comparison of the actual and estimated pro-
duction of each field.


