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in the division of labor will decrease rather than increase the
total output. In the Sarasota area certain divisions of labor
appear to have reached such a point. A great deal of time is
spent in this area in picking up and putting down stalks of
celery. For example, in preparing the stalks for field stripping,
Sarasota firms P, N and 0 used 11.3, 6.8, and 8.9 hours per
10,000 stalks, respectively. For this operation, firms P and 0 both
used three divisions of labor: push-knife men, push-over boys
and root trimmers. Firm N used two divisions by combining the
operations of the push-over boys and root-trimmers. After all
this preparation, the Sarasota firms used nearly as much labor
(10.5 -14.9 hours per 10,000 stalks) to strip the celery as the
three firms in Belle Glade used to do the entire job (Table 15).

TABLE 16.-METHOD OF CUTTING CELERY AND ESTIMATED PROPORTION OF
ROOTS BROKEN, 15 FLORIDA FIRMS, 1945 SEASON.

Estimated ___Method of Cutting
Proportion Hand- Push- Hand- Push-
of Roots knife knife Mixed knife knife Mixed
Broken* Method Method Methodsl Method Method Methods

(5 Firms) (8 Firms) (2 Firms) (5 Firms) (8 Firms) (2 Firms)

Percent Number of Crates Percent

0 41 265 42 26.3 93.6 58.3
5 8 9 6 5.1 3.2 8.3

10 19 7 14 12.2 2.5 19.5
15 29 0 6 18.6 .... 8.3
20 27 2 3 17.3 0.7 4.2
25 9 .... 1 5.8 .... 1.4
30 8 .... ... 5.1 .......
35 6 .... .. 3.8
40 4 ........ 2.6 ....

45 or more 5 ........ 3.2 .......

Total ....... 156 283 72 100.0 100.0 100.0

* Estimated to the nearest 5 percent.

The hand-knife method as used at Belle Glade is fast because
the same worker performs several operations while the stalk
is being held in the hand (Fig. 9). The root is cut with one move-
ment of the knife and the knife is held in the palm of the hand
while the stalk is being stripped-the hand holding the stalk
never changing the position of the original grasp until the stalk
is placed in the pile row. There is a very important danger in
the use of this method, and unless controlled through close


