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There is a wide variation among organizations using the same
general method of harvesting.

The rates of performance shown in Table 12 are based on a
single day's operation. It was possible to obtain only a limited
number of records. Fields of comparable size, variety and con-

TABLE 12.-COMPARISON OF TIME REQUIRED TO HANDLE 10,000 STALKS OF
CELERY BY DIFFERENT METHODS AND BY NINE DIFFERENT FLORIDA FIRMS,
1944 SEASON.

Area Firm Field Washhouse Total

Hours
C 48.2 26.0* 74.2

Sanford ........-- ......------ ..... F 48.0 20.7* 68.7
D 65.0 28.1* 93.1

P 57.3 44.3 101.6
Sarasota ........................ N 30.7 41.1 71.8

0 47.7 40.7 88.4

I 38.2 35.0* 74.1
Belle Glade ...................... M 36.5 47.2 83.7

1 T 38.8 42.3* 81.1

* These organizations dump celery on house belt and workers on the belt restrip only
those stalks requiring additional attention. In the other organizations workers place one
stalk at a time on the belt, restripping it at the same time.

dition had to be located in advance. Also, arrangements had
to be made with the organizations to keep uniform output
records because it was impossible for two enumerators to be at
all necessary points at all times to record pertinent data.

The accuracy of basing the study on one day's observation
was tested by studying the same organization on several differ-
ent days. In all cases, the first day's observations were used
but there was little variation from day to day in rates of output
by the same organization. Complete records were obtained for
firm F on four different occasions over a period of two months.
The total hours of field labor per 10,000 stalks varied only from
45.7 to 49.0 hours, although the sizes of the crews varied from
37 to 91 workers and the acreage harvested varied from 1.36
to 2.52 acres (Table 13).

VARIATIONS IN QUALITY

The large variation in labor requirements among organizations
brings the quality factor into consideration. Quality is very
difficult to measure because many items enter into its make-up.
Each individual operation affects quality in its own particular


