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Distribution of Managed Capital. The for employees averaged $431,176 for all nurseries,
distribution of the capital investment among land, $1,153,708 for the largest, and $35,098 for the
buildings, equipment, etc., is an important area of smallest. Thus, total expenses on wages and salaries
concern in management. Figure 11 indicates the averaged $499,595 for all nurseries, $1,300,559 for
percentage distribution of total capital managed for the largest, and $57,211 for the smallest nurseries
the average of all foliage nurseries in 1988. Growing (Table 2).
plants represented the largest share of capital
managed, 45.8 percent. Next in importance were Production supplies. Expenses for production
land (16.6 percent), buildings and installations (17.0 supplies include plants and seeds, containers,
percent), accounts receivable (14.0 percent), and production heat, peat and soil, fertilizer and lime,
machinery and equipment (4.0 percent). Other pesticides and chemicals, packing and shipping
lesser areas of capital managed were supplies (0.8 materials, and other production supplies. Expenses
percent), and cash on hand (1.8 percent). for supplies for all nurseries averaged $611,718, for

the largest nurseries $1,693,518, and for smallest

Costs of Production nurseries $44,829.

For the purposes of this report, costs of Other production costs. Other production costs
production include not only cash outlays but also are facility repairs/maintenance and equipment
non-cash costs and allowances that must be covered operating costs. For all nurseries they averaged
over time if the business is to remain viable. The $62,193, for the largest nurseries $164,220, and for
itemized budget for cash expenses presented in the smallest $6,471.
Appendix Table 6 and summarized in Table 2 of this
report is considered to be a minimal analysis of the Administrative and overhead. Administrative and
costs of production involved in a foliage nursery overhead expenses usually cannot be assigned to any
enterprise. Included as a non-cash cost is an particular crop or growing activity, yet must be
allowance for a minimum return on investment. The covered in order to remain in business. These
interest rate used here is 12 percent. expenses includes travel/trade shows, insurance,

telephone, electric power, advertising, rent, and other

Costs by Expense Category (Appendix Table 6). cash expenses. Administrative and overhead
expenses averaged $148,537 for all nurseries,

Costs by expense category were summarized from $361,192 for the largest, and $17,102 for the
the annual profit and loss statement or tax records smallest.
of the participating nurseries. The cost categories
were grouped into wages and salaries, production Total cash costs. Total cash costs, including all
supplies, other production costs, administrative and items mentioned above, averaged $1,322,043 for all
overhead, and non-cash costs. These figures provide nurseries, $3,519,488 for the largest, and $125,613 for
benchmarks for the relative magnitude of various the smallest nurseries.
cost items, and may provide guidance for persons
evaluating a Florida foliage nursery, either as a Non-cash costs. Non-cash costs include
buyer, seller, or lender. depreciation allowances on capital assets, decreases

in supply inventory (using supplies purchased during
Salaries and wages. The average for salaries and a previous time period), and an interest charge for

wages i es includes the operator's salary or time value, the use of the capital invested in the nursery. These
employees' wages, salaries, benefits, and other costs averaged $256,537 for all nurseries, $639,060
payroll costs. As mentioned earlier, in some cases for the largest, and $48,021 for the smallest firms.
the operator's salary was zero or was not
appropriate, so a time-value was estimated based Total all costs. The sum of all cash costs and
upon the operator's expected earnings, or previous non-cash allowances averaged $1,578,581 for all
experience. The operator's salary or time value nurseries, $4,158,548 for the largest, and $173,635 for
averaged $68,419 for all nurseries, $146,851 for the the smallest nurseries.
largest nurseries, and $22,113 for the smallest
nurseries. Wages, salaries, and associated expenses


