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Teachers.--The average ability of our teachers does not show to as good advan-
tage, in the masses, as it did two years ago. I have issued more third grade
certificates the last year than during any year of my official term before.
Some teachers who once held a second grade certificate, now hold third grades.
This is noticeable principally among colored teachers. This is attributable
more to indifference and the lack of study and preparation than to harder ex-
aminations. Since the law permits an indefinite number of third grade cer-
tificates being issued to one individual, the less ambitious have become
careless.

Peabody Normals, County Institutes and public Summer Training Schools are not
popular with the teachers of this county. Some of the reasons are self-evident
to my mind. Some little private schools have been operated in the county,
preparing teachers, especially the young class, for special examinations along
certain lines. Some have availed themselves of correspondence schools, and
these, together with our School Board's failure to exact the attendance of
our teachers upon the normals have caused them to grow into disuse for want
of patronage.

We have no great trouble in procuring white teachers, but the grade is some-
times inferior to what we desire it. We seldom ever have enough colored
teachers to fill all the schools. Most of our teachers take educational jour-
nals.

Two things are paramount with us in appointing teachers. First, the grade
of certificate to meet the pupils' status in the school. Second, the adapta-
bility of a teacher to certain places, conditions of society and general sur-
roundings.

The salary of teachers is fixed upon ability, and the number of pupils to
handle, mostly upon the latter.

State Grading Committee and Examining Board.--For the general good, we be-
lieve a State Grading Committee and a State Examining Board would be better.
As these are now conducted, by so many different methods in administering
the law, the uniformity of the work is entirely neutralized. The law is good
enough now, but the administration of it is terrible beyond conception.

Compulsory Education.--We are heartily in favor of a Compulsory Educational
Law, without too many limitations or restrictions. A humane officer will
always administer the law with such mercy as the exigencies of the case
demand. But the law must be made strong and imperative, or the end for which
it is made will be defeated.

Concentration of Schools and Transportation of Pupils.--We have made two
consolidations of schools in sparsely settled rural districts with success,
but have not yet tried the transportation system.

Libraries.--We have no libraries furnished by the School Board. Our officials
have often talked of this, and desire to do so, but the finances have not
justified it. We have a little Library, the result of a few zealous teachers'
labors, kept in the Superintendent's office to loan to teachers, the best ed-
ucational works extant, biutpur teachers have-not read',them to any great
extent.
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