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but the improved desks come so dear, we find we can make a very handy seat
and desk for less than half the money. No purchases of charts have been
made, and the chart men have wasted their long-winded fragrance on the desert
air, when exemplifying the merits of their wares. We have made an effort to
place a Webster's Unabridged Dictionary in our leading schools, but our fin-
ances have run so close we have not done all we wished in this line. Some
of our schools are deficient in blackboard surface, and I have aroused our
Board to the importance of providing more blackboards.

County Teachers' Institute and Library.--During the school term of 1897-98,
we ran a County Institute, charging each member an admission fee of fifty
cents. The fund thus accumulated was invested in pedagogical books, the Super-
intendent made the Librarian, the books to be loaned to any member applying
for them. Traveling facilities were so poor in getting to and from Palatka
the same day, the teachers did not make the attendance a success.

Home Talent.--With a few exceptions, we have had enough home teachers to fill
our white schools, but colored teachers have been dropping out at the late
examinations, until we had to double them up to fill vacancies by teaching
the second term.

Finances.--Notwithstanding our finances have run low each year, we have always
managed to pay our teachers monthly. When we can't do this we will close shop.
We have never asked for the maximum five mills in any year, and one year the
Board of County Commissioners cut us back to 3 1/4 mills, which has kept us
a little short at times ever since. We are of the opinion no such power should
be delegated to that Board.

Uniform Examination Law.--Our schools have advanced in intelligence, under
the Uniform Examination laws, but one thing we do believe, from our observation,
that the law permitting a teacher to obtain an indefinite number of Third Grade
Certificates should be changed back to its first requirement.

Sub-Districts.--Our sub-districts are doing good work under the method of local
taxation, and I am of the full opinion much of the red tape process ought to
be taken off, so that every school district could have these local advantages.
When a people want a good thing, and are willing to pay for it, I see no rea-
son why they should not be permitted to have it.

Legislation.--Some legislation is necessary:

1st. A change in the present law, so as to allow teachers to obtain not exceed-
ing two Third Grade Certificates.

2d. A remodeling of the sub-district law, so as to confer the power on every
school locality, without so much complication and restriction.

3d. A means to reach the parent by Compulsory Education or otherwise, so as
to compel attendance of every pupil.

The question of Uniformity of Text Books, while I am individually opposed to
it, I shall leave for other and abler pens.

THOS. W. RALPH,

County Superintendent.
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