
Collaborating with Strangers: Process and Evaluation  

Process 
The CoLAB Planning Series®  
1.5 hour Process  

 

(15 mins) Registration:  

Complete profile signs and take head-shot 
photos  
 

(10 mins) Introduction:  

CoLAB history, principles of discovering  

 hidden assets 

Review possible interactions:  

 1) cooperation 

 2) coordination 

 3) collaboration  

 4) mentorship or 

 5) friendship 
 

(50 mins) Speed-meeting Process: 

Pairs read profile signs pinned to clothing 

3-minute one-on-one conversations with 

 strangers” (14 to 17 rounds) 

Track conversations 

Switch to new “stranger” when bell rings 

Evaluation 
Dr. David Miller, a University of Florida 

College of Education faculty member, 

evaluated the series of workshops 

through observation, participant surveys, 

and qualitative interviews.   

 

The evaluation revealed that 225 

participants, primarily graduate students, 

attended the workshops from 

departments as diverse as Art, Aerospace 

Engineering, Psychology, and African 

Studies. The multitude of departments are 

represented by the mask image below:  

Increased Comfort When  

Approaching Strangers 

Reasons for choosing to participate: 
 

 Interest in interdisciplinary research and  

  finding collaborators 

 Networking 

 Share Ideas 

 Meet people; improve social skills 

 Practice communicating with others 

Types of resources discovered: 
 

 People with a different perspective 

 People with a different background 

 Possible collaborators 

 New ideas for collaboration 

 Learned of a new club or organization 

 Meeting people with similar interests 

 Development communication  skills with 
strangers 

 No resources yet with plans to follow-up with 
participants 

 Would have helped to have more focus or 
narrow the type of persons to those with a 
similar interest 

Most useful part of the workshop: 
 

 Practicing 

 Networking 

 Meeting others from different areas or with 
different ideas 

 Learning ways to collaborate 

 Increasing confidence to meet others 

 Creating connections 

 Development a concise statement about self 

Future Plans 
Theme-focused workshops:  

    Sustainability 

    NSF & NIH Grant Seekers 

    Digital Humanities Projects 

Scan here for the CoLAB 

workshop web page 
http://www.uflib.ufl.edu/

communications/CoLAB/

home.html 

Survey Results Introduction 
Collaborating with Strangers (CoLAB) 
workshops validate a new vision of 
libraries and librarians as conveners of 
multi-disciplinary campus resources to 
inspire creative connections across faculty, 
staff, and students. The CoLAB process 
quickly reveals hidden assets (passions, 
skills, networks and resources) by 
organizing information and facilitating 
spontaneous interactions between 
potential collaborators. Participants also 
reported broader impacts on the fabric of 
campus life. 

Margeaux Johnson, Bess de Farber, 
Missy Clapp, Ann Lindell,  

and Barbara Hood  
University of Florida 

George A. Smathers Libraries 

The CoLAB website (above) provided a virtual meeting space 

to establish connections after the workshops and continue 

conversations. 

Counter clockwise from 

top: The registration  

process, Participant  

head-shots and profile 

signs, Participants  

engaged in one-on-one  

3 minute conversations 

with strangers 

The most positive finding from the 

evaluation was that  participants had an 

increased comfort with approaching 

strangers and felt more comfortable with 

people in other disciplines. Furthermore, 

CoLAB participants contacted each other 

after the event to form collaborations, 

friendships, and mentoring relationships. 

 

Reasons for Contacting Others  

Post-Workshop (multiple selections allowed) 

Who Participated 


