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_X_ Check here if this is your first grant application where you will be serving as a principal investigator 
(Pl). 

Principal Investigator (Pl) Name: Christine Ross 

Dept.: Academic and Scholarly Outreach Email : christine.ross@ufl.edu Phone: 273-271 O 

Additional project applicants, please give name, email, and brief role for each: 

Melody Royster. mroyster@uflib.ufl.edu, co-Pl, subject expert, planning and development 

Title of grant application project: Scholarly Communication and Cooperative Extension: 
Assessment and Planning for the Training Needs of Cooperative Extension Offices 

Project abstract (no more than 100 words): 

This project will encompass an assessment of the scholarly communication needs of the research 
faculty and scientists working at the 67 cooperative extension offices located through the state of 
Florida, and based upon that assessment, a planning of services followed by a small pilot test of 
training solutions. 

Funds requested (Limit of $5,000): $4606.00 

Describe how the10% mandatory cost share will be met (be specific): 

The cost share requirement will be met through the contribution of 5% of Melody Royster's time 
($2728.35). 
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Scholarly Communication and Cooperative Extension: 
Assessment and Planning for the Training Needs of Cooperative Extension Offices (Phase I} 

Project Proposal Narrative 

Background Information 
The University of Florida (UF) has recognized scholarly communication, the process of creating, 
disseminating and preserving knowledge, as a strategic initiative, as demonstrated by the creation of the 
new Scholarly Communications Librarian position within the Libraries, the establishment of an open access 
publishing fund, and the investigation of the viability of a campus-wide open access mandate. Important 
scholarly communication issues for UF researchers are copyright, open access, and citation management, as 
well as the impact of these issues upon their own research and publishing. During the 2011 UF College of 
Agricultural and Life Sciences (CALS) Teaching Symposium, faculty researchers from the Institute of Food 
and Agricultural Sciences (IFAS) cooperative extension offices indicated a need for education and training 
on copyright and open access with respect to not only their own scholarship but also with respect to the 
public education and outreach activities conducted by the extension offices. At present, the Libraries, 
through on campus measures (e.g. Scholarly Communications Working Group, library liaison contact), 
regularly interact with teaching faculty and during these interactions provide information and instruction 
on scholarly communications issues. However, presently, there is no mechanism to deliver this type of 
training and information to UF researchers in the field. As a means of addressing this need, this mini-grant 
application proposes an assessment of needs and a planning of services followed by a small pilot test of 
training solutions. 

A. Project Description 
Scholarly Communication and Cooperative Extension: Assessment and Planning for the Training Needs of 
Cooperative Extension Offices (Phase I) will be completed according to the timeline described on page three 
of this proposal. In support of UF/IFAS Extension's education mission and in furtherance of the Library's 
commitment to supporting the instructional, research and public service endeavors of the University, the 
goals of this project are to facilitate use of open access materials by extension faculty,· promote 
organization and management of their citations, and maximize their utilization of the Copyright Act's 
education exemptions. 

The assessment phase will involve development and delivery of a survey to the 67 cooperative extension 
offices and the 12 research and education centers to measure faculty and researchers' level of 
understanding of scholarly communication issues, the impact of those issues upon their research and 
outreach, and the logistical probabilities of developing and delivering an effective scholarly communication 
training program to the faculty researchers at the extension offices. The project team will utilize the 
support services of CAPES (Collaborative Assessment and Program Evaluation Services) including the 
development of a formal assessment instrument and skilled evaluation and analysis of the assessment 
results. Upon completion of the assessment and analysis, the project team will segue to a planning phase 
where possible solutions will be devised for providing scholarly communication education to the faculty 
located at the 67 extension offices. The team identified the South Central region (see map of extension 
office regions below) for a pilot test of the proposed scholarly communication education program because 
the counties located therein actively use digital and social media in their community outreach. The use of 
digital information sources poses challenges to understanding and utilizing fair use and other copyright 
exemptions. In addition to on-site training, the team will test the utility of existing and available 
technologies (e.g. Blackboard Collaborate and interactive chat) to conduct distance training sessions. 
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B. Project Importance 
At the University of Florida, extension services are coordinated through a partnership between IFAS, CALS 
and the Florida Agricultural Research and Education Center. UF/IFAS Extension strives to bridge the 
information divide by connecting extension faculty, scientists, and leading experts with their constituents. 
The UF Libraries have historically provided research assistance and other services to IFAS and the extension 
offices. UF/IFAS has extension offices in each of Florida's sixty-seven counties, which are divided into five 
geographic regions (see map below). Additionally, twelve Research and Education Centers (RECs), Research 
and Demonstration Sites (RDSs), and several other offices are located throughout the state. The research 
performed by the faculty and scientists and the community education conducted at each office depends 
upon the agricultural industries of the host county. While some of these offices and centers are located in 
populous, metropolitan areas, many others are located in rural and remote locations. The project team 
hypothesizes that not only are the scholarly communication questions for each office identical, but also 
that these questions demand the same quality and quantity of education and training that is available to 
faculty and researchers located on the UF campus. Thus, this project will create and test an education and 
training package that is not only deliverable to the most remote of extension faculty but also will be of 
equivalent value to what is available to on-campus constituents. 

C. Comparisons with Other Projects 
Library partnership with extension offices is not unique to UF. In 2004-2005, a small group of librarians 
conducted a survey to determine what level and type of services and collaborations those libraries were 
providing to cooperative extension and agricultural experiment stations. (See http://usain.org/ 
library extensioncollab/lib extcollabindex.html for survey results and other related documentation). 
Initially the survey was sent to the 31 ARL libraries that also are land-grant universities. Of those libraries, 
approximately half provided library services, namely reference and information technology assistance, 
either remotely or through on-site orientations and trainings. There was no mention of scholarly 
communication education within the survey results. Further, a review of the web sites of those 31 libraries 
that also have specific agricultural libraries (for a list see http://l.usa.gov/nlihEJ) revealed no mention of 
scholarly communication services targeted toward cooperative extension offices. This is another crucial 
service libraries can provide to extension offices, and the results of this project will serve as a model for 
other libraries. 

D. Resources 
Grant funds will be used to compensate CAPES for their consultation services. Funds will also be used to 
pay for a student assistant during survey distribution and collection and for travel expenses incurred during 
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the pilot testing. Additionally, project team members' time will be contributed as part of the cost share. The 
project team will make use of existing equipment and technology in the Libraries. 

E. Plan of Action 

TIMELINE 

Date Task Responsible Person 
October 2011 Determine general assessment categories; Ross, Royster 

write job ad for OPS (student worker) 

November 2011 Consult with CAPES staff; develop assessment Ross, Royster, CAPES Staff 
instrument; hire OPS (student worker) 

December 2011 Construct contact database for assessment OPS (student worker) 
distribution and response tracking 

Jan.-Feb. 2012 Distribute assessment instruments to OPS (student worker) 
cooperative extension offices; follow-up with 
non-responders as needed 

March 2012 Conduct preliminary review of assessment Ross, Royster 
results 

April-May 2012 Consult with CAPES staff regarding assessment Ross, Royster, CAPES Staff 
results and complete analysis 

June-July 2012 Planning - develop training solutions for Ross, Royster 
meeting training needs revealed by 
assessment; coordinate with Gulf Coast 
Research and Education Center for training 

Aug.-Sept. 2012 Test training strategies through pilot; analyze Ross, Royster 
experience for future implementation 

October 2012 Complete final report and present results to Ross, Royster 
appropriate Library and IFAS personnel 

G. Impact 
To measure the success of the project, the project team will conduct a pre and post survey of the faculty 
and staff within the pilot test region . The team anticipates that at the conclusion of the project it will have 
data to support development of a full implementation of a statewide training program for all five regions. 
This may lead to a second year mini-grant proposal to complete Phase II. The team also anticipates these 
experiences will encourage and inform colleagues involved in the delivery of library services and training to 
remote users. This project also will have a positive professional impact upon the project team members, 
who are both tenure-track faculty in newly created positions within the Libraries. The project team 
members have participated in grant proposal development and awarded projects, but this will be the first 
time they have served as principal investigators on a grant proposal. Further, the project team intends to 
author an article for publication about the assessment and planning, which will further enhance their 
professional development and inform the field about methods for providing scholarly communication 
training for those working outside of academic environments in remote and urban areas. 

The project team does not foresee any long-term financial implications. Grant funds primarily support the 
assessment and planning for the service but recurring monies are unnecessary to continue the service once 
developed. The team will not purchase any equipment or supplies that will need to be distributed at the 
end of the project. Existing equipment and supplies will be utilized. 
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Mini Grant Budget Form 

Scholarly Communication and Cooperative Extension: Assessment and Planning for the Training 

Needs of Cooperative Extension Offices (Phase I} 

1. Salaries and Wages (no fringe benefits required) 
Name of Person Salary times % of effort Grant Funds Cost Share 

Christine Ross 5% $0.00 $3,997.35 
Melody Royster 5% $0.00 $2,728.35 
OPS 6.4 PP @ .50 FTE/ $7.81 hr. $2,051.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 

SUBTOTAL $2,051 .00 $6,725.70 

2. Equipment 
Item Quantity times Cost Grant Funds Cost Share 

$0.00 $0 .00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0 .00 

SUBTOTAL $0.00 $0.00 

3. Supplies 
Item Quantity times Cost Grant Funds Cost Share 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

SUBTOTAL $0.00 $0.00 

4. Travel 
From/To # of people/# of days Grant Funds Cost Share 

Gainesville/Wimauma, FL Mileage for two trips $611 .00 $0.00 
LodQinQ 2 people/2 days (two trips) $300.00 $0.00 
Meals 2 people/2 days (two trips) $144.00 $0.00 

$0.00 $0.00 
$0.00 $0.00 

SUBTOTAL $1 ,055.00 $0.00 

5. Other (services vended, etc.) 
Item Quantity times cost Grant Funds Cost Share 

CAPES Consulting Services $1,500.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0 .00 $0.00 
$0.00 $0.00 

SUBTOTAL $1,500.00 $0.00 
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Grant Funds Cost Share 

Total Direct Costs (add subtotals of items 1-5) $4,606.00 $6,725.70 
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Total 
$3,997.35 
$2,728.35 
$2,051 .00 

$0.00 
$0.00 

$8,776.70 

Total 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Total 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Total 
$611 .00 
$300.00 
$144.00 

$0.00 
$0.00 

$1 ,055.00 

Total 
$1 ,500.00 

$0.00 
$0.00 
$0.00 
$0.00 

$1 ,500.00 
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Total I $11 , 331 .7~ 



UFIFLORIDA 
Institute of Food and Agricultural Sciences 
Millie Fen-er-Chancy 
Office of the Dean for Extension 
Florida Cooperative Extension Service 

September 29, 2011 

Melody Royster, MLS 
Science & Technology Librarian 
University of Florida 
George A. Smathers Libraries 
MaTston Science-Rm 206 

Dear Melody: 

1038 McCarty Hall D. 
P.O. Box 110210 
Gainesville, FL 32611-0210 
Telephone: (352) 392-1761 
Facsimile: {352) 846-0458 
lmfeITer(ll1ufl.edu 
b t tp :I I so Jutionsforyourli fe. ufl .edu 

I am pleased to provide a letter of support for your mini-grant proposal for needs assessment and 
development of services geared towards UF/IFAS Extension offices. It would be great if you could offer 
our county faculty additional training on copyright, citation management software, and other library 
resources and services. 

UF/IF AS Extension provides Floridians with life-long learning educational programs that respond to the 
local needs of all 67 counties in Florida. Our programs promote sustainable agriculture, strong families 
and environmental stewardship. We also promote safety and we provide developmental leadership 
opportunities for youth through programs like 4-H. 

In Extension, it is imperative that state and county faculty work together to accomplish Extension's mission 
of developing educational programs targeting ciitical issues throughout Florida. The state faculty provide 
the research-based information and publications needed to carry out the county faculty's educational 
programs. To better serve their audiences, many times the county faculty will develop their own 
publications using the infom1ation received from the state faculty and sometimes are puzzled on 
appropriate citations and authorship. I believe this project would certainly benefit our county faculty. 

s¥:~-C~ 
Millie Ferrer-Chancy 
Interim Dean for Extension and Director, 
Florida Cooperative Extension Service 

T/11: Fmmdati£ln Jin The Gator Natio11 

An Equal Opport1111ity 111slitufi£l11 



From: 

Sent: 

To: 

Subject: 

Dear Christine, 

Miller, David 

Tuesday, September 20, 20113:35 PM 

Ross,Christine Marie 

RE : Library Mini Grant 

I enjoyed our conversation today. I am looking forward to working with you on the project described below: Scholarly 
Communication and Cooperative Extension: Assessment and Planning for the Training Needs of Cooperative Extension Offices. 
CAPES will assist with this project by helping in t he construction of the assessment, working with you on the data collection, 

and analyzing the results of the survey. Our ana lyses will focus on providing data that can assist you in understanding the 

needs of cooperative extension . 

M David Miller 

Professor, Research and Evaluation Methods 

Director, Collaborative Assessment and Program Evaluation Systems 

Director, Quality Enhancement Plan, UF 

From: Ross,Christine Marie 
Sent: Tuesday, September 20, 2011 3:20 PM 
To: Miller, David 
Subject: Library Mini Grant 

Dr. Miller, 

Thank you for taking the time to talk with me this afternoon. 

The name of our grant project is : Scholarly Communication and Cooperative Extension: Assessment and Planning for the 
Training Needs of Cooperative Extension Offices 

Here is our draft timeline as well: 

Tl MELINE 

Date Task Responsible Person 

October 2011 Determine general assessment categories; write Ross, Royster 

job ad for OPS (student worker) 

November 2011 Consult with CAPES staff; develop assessment Ross, Royster, CAPES Staff 

instrument; hire OPS (student worker) 

December 2011 Construct contact database for assessment OPS (student worker) 

distribution and response tracking 

Jan.-Feb. 2012 Distribute assessment instruments to cooperative OPS (student worker) 

extension offices; follow-up with non-responders 

as needed 

March 2012 Conduct preliminary review of assessment results Ross, Royster 

April-May 2012 Consult with CAPES staff regarding assessment Ross, Royster, CAPES Staff 

results and complete analysis 

June-July 2012 Planning - develop training solutions for meeting Ross, Royster 

training needs revealed by assessment; identify 

cooperative extension office to .serve as pilot for 

file: ///Cj/Users/christine.ross/Documents/RE%20Library%20Mini%20Grant.htm[9/30/20 I I I 0: 12:26 AM] 



test 

Aug. -Sept . 2012 Test training strategies through pilot; analyze 

experience for future implementation 

October 2012 Complete final report and present results to 

appropriate Library and IFAS personnel 

Christine Ross J.D., MSLIS 
Scholarl.y Communications tibrarim1 
Academic and Scholarly Outreach 
George A. Smathers Libraries 

University of Florida 
PO Box 117000 
Gainesville, FL 32611 
Tel. (352) 273-2710 
Email: christine.ross@ufl.edu 
Web: http:/ /www.uflib.ufl.edu/ 

Ross, Royster 

Ross, Royster 

fil e:///Cj/Users/christine.ross/Documents/RE%20Library%20Mini%20Grant.htm[9/30/2011 10: 12:26 AM] 
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