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A message from....

Colonel Craig Baumgartner, District Commander

FEVS an important tool to sustain, 
improve District

(continued on page 4)

Successful organizations, whether private companies 
or governmental entities, share many traits that set 
them apart. One such trait that exists throughout 

successful organizations is a culture of continuous 
improvement. I can easily make the case that the Rock 
Island District is a learning organization never satisfied 
with the status quo. Over the past three years, I have been 
witness to your collective effort toward improvement. Your 
successes have not bred complacency.
     Of course, the operative word in the culture I describe 
above is “continuous.” It is a never-ending effort that 
requires buy-in across the District. This culture of 
continuous improvement must be nurtured and assessed 
regularly. One of the primary assessment tools we have 
is the Federal Employee Viewpoint Survey. This annual 
survey, conducted randomly, provides leadership invaluable 
insight into the pulse of the District. The survey helps us 
see what we are doing right and should sustain, as well as 
identify areas that need improvement.
     This year, the survey should be disseminated sometime 
in early May via email. If you are one of the random 
employees who receives the anonymous survey, please 
don’t ignore and discard. Although I am fully aware that 
there can be a feeling of survey overload, FEVS is the one 
survey you shouldn’t disregard. It is my hope that all those 
who receive the survey participate fully. It would be nice to 
see 100 percent participation. The higher the participation, 
the more complete the assessment and the meaningful our 
following actions.
     It’s important to note that the information provided by 
the FEVS isn’t just calculated and thrown in a drawer. The 
results are taken seriously and Action Plans are developed 
based on what is gleaned from the survey’s input. After 
each of the past three FEVS, a bottom-up approach was 
taken by the District to address issues and concerns 
raised by the FEVS input. Teams of Rock Island District 
employees were convened to develop Action Plans with the 
primary purpose of sustaining the good and improving on 
areas in need of improvement. I have said in many forums 
throughout my command, as it related to FEVS: “You 
spoke, we heard.” That wasn’t just lip service as a great 

deal of effort has been expended to ensure we are making 
full use of the FEVS feedback. It is an effort I have been 
very proud of and I believe has netted outstanding results.
     For example, after last year’s FEVS, feedback indicated 
a need for more meaningful interaction between employees 
and supervisors. An Action Plan was created with a focus 
on supervisor/employee interaction and accountability. 
One aspect of the plan called for several different training 
platforms to be either continued, like our leadership 
development programs, or added as implementable 
opportunities. One such implementation was the “Leading 
Through Change” course which was recently offered to all 
District supervisors. This Dale Carnegie course, attended 
by nearly 100 supervisors, gave the attendees insight into 
leadership from a soft-skill perspective. The District’s new 
Defense Performance Management and Appraisal Program 
(DPMAP) training course also fit into this implementable 
category. These courses were specifically tailored to 
meet the needs of the District and provide new ways for 
employees to look at supervisor/employee interaction.
     In addition to the supervisor/employee Action Plan, 
other plans have been developed to address results of 
the FEVS. One year, as a result of the FEVS, a gap 
was identified in how information was communicated 
throughout the District. An Action Plan was developed 
and implemented to address internal communications and 
identified several actions to improve vertical and horizontal 
communication. Our District’s intranet home page was 
revamped to make information more readily available and 
easier to access. A District mobile application was created 
and has become a useful tool to both employees and the 
general public. Command and staff meeting notes, which 
are generated during the weekly meetings I have with my 
senior staff, are now distributed to the workforce in an 
effort to increase information sharing. These are just a few 
examples of the efforts made toward taking FEVS-related 
action and I believe all have garnered positive results.
     As I wrote earlier, your input is invaluable and will be 
heard and acted upon. Furthermore, the FEVS input doesn’t 
just highlight what needs to be improved, it enables us to 



4 Tower Times February/March 2018

FEVS (continued)

see what we are doing well which gives us insight into what 
we need to sustain as a District. The FEVS results have far-
reaching applications and are seen at the highest levels of 
command. In fact, based on last year’s FEVS, our District 
was identified as one of USACE’s Best Places to Work. 
That noteworthy distinction was based on your valuable 
input and is an indication that we have much to sustain.
     Whether it is a shortcoming or something to sustain, 
we as a District need to have understanding. It is that 

understanding that will fuel continuous improvement, 
help build on current successes and keep the Rock Island 
District a best place to work well into the future. If you are 
one of the randomly selected survey participants, please do 
your part and take the FEVS. It truly is an invaluable tool 
and anyone who participates has my sincere appreciation 
and promise that your voice will not only be heard, but 
acted upon. Thanks again for what you all do each and 
every day and CONTINUE BUILDING STRONG.

New Leaders Graduate from 
Leadership Development Program
By Sara Paxson, District Training Officer

On Feb. 13, the Rock Island District graduated 14 employees from the Level 2 Leadership Development Program. 
Graduates included (front) Michelle Dojutrek, Wendy Frohlich, Kathryn Herzog, Heather Rentz, Margaret Rush, 
Maren Stoflet, (back) Dominic Castanza, Ben Ferrell, Brad Houzenga, Brian McMillen, Elizabeth Dennison, and 
Jason Zylka. Graduates not pictured include Felix Castro and Rebecca Briesmorre who were deployed to Puerto 
Rico for hurricane recovery efforts during the time of graduation. Photo by Samantha Heilig

On Feb. 13, the Rock Island District hosted a 
graduation ceremony for the District’s Level 2 
Leadership Development Program. The class of 

2018 included 14 employees from the Rock Island, St. Paul 
and Chicago districts. Having employees from multiple 
districts brought a regional perspective and helped to 
enhance the design of the unique learning opportunity. 
During the eight-month program, participants took a close 
look at leadership development through monthly training 
sessions, hands-on activities, readings and guest speakers. 

     As part of the program, the class also completed three 
small group projects. These projects included improving 
communication with the public through the District’s 
website, development of a feedback tool for supervisory 
development, and creation of a standardized new employee 
onboarding process and sponsorship program. Upon 
completion of the projects, participants were able to present 
their work to District leaders and demonstrate how benefits 
were already being seen as a result of their efforts.  



multi-million dollar investment which the state of Iowa 
recognizes as significant. 
According to the award signed by Iowa DNR Director, 
Chuck Gripp, Hubbell’s management style and ability 
to forge strong professional relationships has led to the 
successful collaboration of a multi-state, multi-agency 
ecosystem restoration and monitoring program. 
     “We genuinely appreciate Marv’s support over the 
years for responding to Iowa DNR’s needs, concerns, and 
suggestions while implementing all elements of the UMRR 
Program in Iowa’s waters,” said Gripp.
     The formal award presentation was made by Iowa 
DNR Conservation and Recreation Director, Dr. Dale 
Garner, who stated that the Iowa DNR has great gratitude 
and respect for Hubbell’s approach to managing such a 
complicated multi-jurisdictional resource. 
     “The citizens of Iowa will reap the benefits of Hubbell’s 
dedication and leadership for many generations to come,” 
said Garner. “It is with great pride and admiration that we 
present Marv with the Partnership Award.”
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Rock Island District employee, Marvin Hubbell (center), stands with members of the Iowa Department of Natural 
Resources Fisheries Department after being presented a Partnership Award for his many years of service and 
dedication to the Upper Mississippi River ecosystem. Hubbell has served as Program Manager for the Upper 
Mississippi River Restoration Program for many years and has worked with many Iowa Department of Natural 
Resources staff over the years. Photo provided by the Iowa Department of Natural Resources

Program Manager Recognized for 
Years of Partnership Work
By Samantha Heilig, Editor

A Rock Island District employee has been recognized 
by the Iowa Department of Natural Resources for 
his dedication and service. Marvin Hubbell was 

presented with the organization’s Partnership Award during 
a statewide meeting in March.
     Hubbell, the program manager for the Upper Mississippi 
River Restoration Program, received the award due to his 
efforts related to the Upper Mississippi River ecosystem. 
According to the IDNR award citation, Hubbell’s 
management and leadership related to the UMRR Program 
helped successfully secure full authorized funding during 
tough budgetary times resulting in the program becoming 
a nationally recognized model for large-scale ecosystem 
restoration and monitoring.
     During his nearly 15-year tenure, Hubbell has 
overseen six Long Term Resource Monitoring Program 
Stations in five Upper Mississippi River states and 
assisted in implementing multiple Habitat Rehabilitation 
and Enhancement Projects in waters of the Mississippi 
River. These projects include the rehabilitation of tens 
of thousands of acres of aquatic habitat and represent a 
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Lockmaster Nick Schnerre explains the lock dewatering 
process to Mississippi Valley Division Commander, Maj. 
Gen. Richard Kaiser, during his visit to Lock and Dam 16 
in February. Photo by Gerrelaine Alcordo

By Jim Finn, Public Affairs Specialist

Mississippi Valley Division Commander, Maj. Gen. Richard Kaiser, presents a letter of appreciation to Lockmaster 
Nick Schnerre and his staff at Lock and Dam 16 for their hard work and dedication in supporting the Rock Island 
District’s navigation mission. Photo by Gerrelaine Alcordo

Mississippi Valley Division 
Commander Visits District Sites 

The U.S. Army Corps of Engineers, Rock Island 
District, welcomed Mississippi Valley Division 
Commander Maj. Gen. Richard G. Kaiser to the 

area February 6-8 for a visit in which he toured project 
sites, met with staff and engaged with stakeholders 
throughout the District’s area of responsibility.
     On day one of his visit, Kaiser attended the Upper 
Mississippi River Basin Association’s quarterly 
meeting and provided remarks about infrastructure 
needs, environmental restoration efforts and flood risk 
management strategies. 
     After his visit with UMRBA, Kaiser made his way to 
lunch to meet with participants from Rock Island District’s 
Leadership Development Program, Mississippi Valley 
Division’s Emerging Leaders Program along with Rock 
Island District’s uniformed staff. 
     After lunch, he had a chance to tour the Rock Island 
Arsenal’s Cave Automatic Virtual Environment. CAVE 
is used by the District engineers to improve engineering 
designs before construction begins on specific projects. To 
finish up the day, Kaiser traveled downriver to Lock and 
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Mississippi Valley Division 
Commander, Maj. Gen. Richard 
Kaiser (left) tours the Red Rock 
Hydroelectric Project with Vern 
Cochran from the Missouri 
River Energy Services who will 
be manager of the plant once 
construction is complete. Photo 
by Gerrelaine Alcordo

Dam 16 to get a firsthand look at winter maintenance being 
performed at a dewatered lock.
     Day two of the visit sent the commanding general west 
to Des Moines, Iowa, to learn about some of the District’s 
flood risk management projects. During his visit, Kaiser 
met with Des Moines mayor Frank Cownie to discuss 
a request for levee modifications and the Section 408 
permitting process. Following his visit with the mayor, 
Kaiser headed to Rock Island District’s Lake Red Rock 
Project to tour the ongoing hydroelectric project and meet 
with the contractor, Missouri River Energy Services, to 
discuss progress at the site.
     The final day of Kaiser’s visit sent him south to 
Burlington, Iowa, where he met with representatives from 

the Two Rivers Levee and Drainage District and toured 
their levee. 
     Kaiser’s visit provided opportunity for he and his staff 
to see some of the large-scale projects throughout the Rock 
Island District, meet the up-and-coming leaders and discuss 
future efforts with key stakeholders around the District.
     The visit also offered an opportunity for the general 
to see firsthand how winter maintenance activities are 
a critical part of keeping the navigation system up and 
running for the rest of the year. The harsh and ever-
changing weather of the Midwest wreaks havoc on lock 
and dam systems.

Kurt Siegle (left), 
chairman of the Two 
Rivers Levee and 
Drainage District Board, 
meets with Mississippi 
Valley Division 
Commander, Maj. Gen. 
Richard Kaiser, and 
Rock Island District 
Commander, Col. Craig 
Baumgartner, to discuss 
flood risk management 
along the Mississippi 
River. Photo by Gerrelaine 
Alcordo
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New Safety Management System 
Offers Benefits for the Future
By Tory Larson, Chief Safety Officer

In July 2017, the Rock Island District’s Safety and 
Occupational Health Program was evaluated using 
a Department of Defense level assessment aimed at 
advancing the safety culture in the Rock Island District. 
The assessment, which is part of the new Corps of 
Engineers Safety and Occupational Health Management 
System (CE-SOHMS), was conducted by a team that 
included members of the Department of Defense Safety 
Management Center of Excellence, Mississippi Valley 
Division’s Safety Office and several other Army Corps of 
Engineers professionals. The group spent approximately 
one week reviewing processes, looking at documents and 
interviewing employees about our current program. 
     During the evaluation, the team used a prescribed 
safety management checklist to look at five compatibility 
objectives (CO), each with several sub elements, to gain a 
better understanding of our current safety culture.

     The five compatibility objectives included: 
• CO1 - Leadership Engagement & Employee 

Participation
• CO2 - Mishap Incident, Illness Reporting & 

Investigation
• CO3 - Training & Promotion
• CO4 - Inspections & Assessments
• CO5 - Hazard Analysis & Develop Countermeasures

     Evaluating these five compatibility objectives allows 
the team to look at how changes can be made so that 
safety becomes a bottom-up systems approach rather than 
a compliance-based system. The goal is to have every 
individual at every level within the organization taking 
ownership of their safety and practicing risk management. 
     Using a color-coded system the team graded each of 
the COs with a green, amber or red rating based on the 

Chief Safety Officer, Troy Larson, conducts a training course for employees from Lock and Dam 11, 12 and 13 
about the new Corps of Engineers Safety and Occupational Health Management System known as CE-SOHMS, 
which is being implemented across the District. Photo by Jim Trail

(continued on page 9)
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following criteria: 
• Green = Complete
• Amber = In Progress 
• Red = Gap Identified

     At the end of the evaluation, the Rock Island District 
received a 96 percent green and four percent amber rating 
for its Safety and Occupational Health Program’s initial 
baseline assessment. This means the processes and tools 
required for future success appeared to be in place, but 
room for improvement was still present. Moving forward 
it is expected that future gaps will be identified as it is 
estimated that it will take at least five years of safety 
management process improvement to get to full maturity.
Next Step
     The implementation of CE-SOHMS is a multi-staged 
process. Since the initial assessment, the District Safety 
Office has been informing and educating employees about 
the new system and the ways in which we as a District can 
advance our safety culture. CE-SOHMS training has also 
been added as part of the new employee indoctrination 
and will hopefully become the norm for those who are 
just starting out with the Corps. Stage 1 closeout is also 
underway and preparations for Stage 2 are pending.  
     Stage 2 will officially begin later this summer when the 
Safety Management Center of Excellence members and 
Corps of Engineers assessors return to conduct another 
evaluation the week of July 16. This time the team will be 
measuring how well Rock Island District employees know 
and understand the plans, processes and safe work practices 
developed in Stage 1. 
     During the Stage 2 assessment the team will visit 
field sites across the District and conduct interviews to 
verify that employees are fully aware of CE-SOHMS 
and are using elements of the system to keep their work 
environments safe. Once the second evaluation is complete 
the District will receive another rating that will measure 
our level of success. This will provide us with an indication 
as to whether or not our efforts to improve safety culture 
within the District are truly working.

As part of the District’s efforts to enhance internal communications, the Corporate 
Communications team is seeking employee input on the effectiveness of the Tower Times. This 
survey gives Tower Times readers the opportunity to provide useful feedback to the Corporate 
Communications team and will help to ensure that the publication continues to meet the needs of 
the District. Please follow the link below to participate in the survey.

https://docs.google.com/forms/d/e/1FAIpQLSdoRgAGpt7ZyPevc0Sa9N7Olr8Y0igk2bKOuzT7a
6UzFPL-8w/viewform?usp=sf_link

Tower Times Survey

Defense Performance Management and Appraisal 
Program: Rock Island District’s Defense Performance 
Management and Appraisal Program (DPMAP) training 
is underway. Training will be tracked through TED. 
Employees will receive further guidance from their 
supervisors or office training coordinators on how to sign 
up for this training.  All employees must complete this 
training by March 31.

Civilian Education System Training: Rock Island 
District is looking for candidates to attend Civilian 
Education System (CES) training Intermediate Course.  
The District currently has four spaces available for FY18 
with various date availability. The course includes an 
online training portion, followed by a three week resident 
portion at Ft. Leavenworth, Kansas. This course offers 
excellent leadership training that will assist employees 
with taking their career to the next level. If interested, 
work with your supervisor and office training coordinator. 
Don’t delay, as we are currently updating our mid-year 
budgets. For more information about CES training visit 
the District Training SharePoint site at: https://team.
usace.army.mil/sites/MVR/trng/default.aspx and click on 
Training Opportunities in the upper left-hand side of the 
page.

Thinking Ahead for FY19: Time to start thinking about 
your training needs for FY19 as the planning process is 
just around the corner. Make sure you are asking for the 
development you need to be successful in your job and 
career. Professional development starts with you! 

Training Tidbits
By Sara Paxson, District Training Officer



     During her first few months with the Corps, White said 
she has found it to be an amazing work environment with 
great peers and leadership.
     “When you start a new job, you never know if people 
are being nice to you initially just because you are new, but 
now I am several months in and everyone is still willing to 
answer my many questions,” White said of her peers. “The 
organization as a whole also has a great small business 
culture, which is not evident in every federal agency and 
that makes my job even easier.”
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Spotlight on the District
Elizabeth (Beth) White

Deputy for Small Business Programs
By Gerrelaine Alcordo, Public Affairs Specialist

Rock Island District’s Deputy for Small Business 
Programs, Beth White, helps to bridge the gap 
between small businesses and the federal government 
contracting process. Her duties focus on helping the 
District to meet or exceed small business contracting 
goals assigned by the Mississippi Valley Division and 
higher headquarters. Photo by Gerrelaine Alcordo

After six-rewarding-years at Iowa State University, 
where she worked to assist businesses expand into 
or grow their government customers, Elizabeth 

(Beth) White made her return to the federal government in 
November 2017.
     “You get what you give,” is White’s go to quote when 
it comes to life and work and she believes that this is the 
exact mindset the Deputy for Small Business Programs 
needs. 
     As the Deputy for Small Business Programs at the Rock 
Island District, her duties focus on ensuring that the District 
meets or exceeds small business contracting goals assigned 
by the Mississippi Valley Division and higher headquarters. 
To accomplish this task, White must be involved in many 
parts of the acquisition planning process. She works with 
project delivery teams to conduct market research and 
assists them with tasks that will help provide maximum 
opportunity for small businesses to compete for Rock 
Island District contracts. 
     “This position is all about team work,” said White. 
“I have to work closely with contracting staff, program 
managers and the technical teams to ensure that small 
businesses are being considered where appropriate.” 
     White said she loves being able to engage with internal 
team members on technical issues and provide insight 
on regulations or programs where the “why” may not be 
completely understood.

“You get what you give.”
     Her teamwork reaches far outside the walls of the 
District office and into local communities where she 
participates in small business outreach efforts. On a regular 
basis, White can be found helping out at educational events 
and meeting with small businesses to keep them informed 
of contracting needs and the best business practices to keep 
in mind when working with the Corps.
     “I enjoy communicating with external customers 
(the small businesses) and really getting to know their 
businesses, how they can support our mission, and how I 
can better help them with their goals to do business with 
our District,” said White.
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November/December

Answer: Saylorville 
Dam Conduit

Winner: Matt Stewart

Can you name where the photo to the 
left was taken?

If so, send your answer to James.T.Finn@
usace.army.mil to be entered for a prize and be 
featured in the next issue of the Tower Times.

In early December, eight disabled veterans from around the United States traveled to Coralville Lake to participate in 
the 3rd annual Disabled Veterans Deer Hunt. The goal of the hunt is to restore veterans' strength and independence 
while providing a safe outdoor experience. Thanks to a partnership between the Corps, the Solon American Legion, 

and Healing at English River Outfitters, this event provides a positive atmosphere where like-minded veterans can gather, 
communicate, and start the healing process after war. Although weather conditions were not great for the hunt, the group 
still managed to remove six deer from the Coralville Lake area aiding population control. Photo provided by the American 
Legion.

Coralville Lake Hosts 3rd Annual 
Disabled Veteran Deer Hunt
By Dee Goldman, Coralville Lake Operations Manger
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Around the District
Retirements ...

Congratulations...

Congratulations to Breanna 
Carr and her husband, 
Jared, on the birth of a baby 
boy on Jan. 25. Dane Owen 
weighed in at 4 pounds 11 
ounces and was 18 inches 
long.

Congratulations to Justine 
Womboldt and her 
husband, Kenny, on the 
birth of a baby girl on Dec. 
24, 2017. Isla Jay weighed 
in at 7 pounds 4 ounces and 
was 20 inches long.

Michael Gehant, Lock and Dam Operator at Starved Rock 
Lock and Dam, retired December 31, after dedicating more 
than 37 years of service to the federal government.

Gary Kasprowicz, Lock and Dam Operator at Starved 
Rock Lock and Dam, retired December 31, after dedicating 
more than 36 years of service to the federal government.

John Punkiewicz, Outdoor Recreation Planner with the 
Operations Division Technical Support Branch, retired 
December 31, after dedicating more than 33 years of 
service to the federal government.

Sympathy ...

Harold (Lee) Schweiger, 67, of 
Bettendorf, Iowa, passed away 
February 27.
     Schweiger retired in 2017 after 
working for many years at the Rock 
Island District as a hydrographic 
surveyor in Operations Division’s 
Technical Support Branch. 

Brandon Stevens, 38, of Davenport, 
Iowa, passed away February 12.
     Stevens worked at the Rock Island 
District in the Project Management 
Branch for four years before leaving 
to pursue higher education. Prior to 
his job with the Corps, he served in 
both the U.S. Air Force and the Coast 
Guard as an intelligence specialist.  

Derrick Glisan, 40, of Geneseo, 
Illinois, passed away December 29, 
2017.
     Glisan worked for the Rock Island 
District as Lockmaster at Locks and 
Dam 15 in Rock Island, Illinois. Prior 
to working for the Corps, Glisan also 
served in the National Guard. 
Robert Riebe, 78, of Davenport, 
Iowa, passed away January 6.
     Riebe retired from the Rock Island 
District a little more 10 years ago, 
after working for the District for more 
for than 50 years.

The Rock Island District expresses its
condolences to the family and friends of

Derrick Glisan
  

Lockmaster at Lock & Dam 15 died 
tragically December 29, 2017.
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Employees of the Month

Chuck Van Laarhoven (left) and Steve Marruffo (right) were awarded November’s 
employees of the month for demonstrating the District’s organizational values of 
Professionalism and Technical Excellence. When the Rock Island District was 
contacted by the Rock Island Arsenal Public 
Works Department in early FY18, and asked 
to develop a comprehensive Independent 
Government Cost Estimate (IGCE) for the 
Rock Island Arsenal Garrison Base Operations 
Contract, Laarhoven and Marruffo stepped 
up to the plate and delivered the product in a 

timely and efficient manner. Despite being short staffed in the Cost Engineering 
and Specifications Section where Laarhoven is chief and Marruffo is an employee, 
the two completed the IGCE, which represented a multi-million dollar contract, in 
advance of the Dec. 1, 2017, deadline.

November 2017 - Congratulations to Chuck Van Laarhoven and Steve Marruffo 

Mike Walsh was awarded January’s employee of the month exemplifying all 
of the Rock Island District’s organizational values. From Jan. 1-9, bitter cold 
caused major issues with lock and dam operations along the Illinois Waterway. 
At times, temperatures dropped below 0 degrees Fahrenheit causing ice to form 
along the waterway, including lock walls and approaches. The river carrier 
industry on the Illinois Waterway reduced operations greatly due to the ice, 
garnering national attention. Walsh acted decisively, taking it upon himself 
to not wait for the ice to melt and free up navigation, but to actively pursue 
measures to open the locks for operations. He personally led a team of lock 
masters and staff to repair a broken culvert valve at Lockport Lock to allow 
the lock to fill and empty for navigation operations. Because of Walsh’s direct 
involvement, navigation was only halted for 12 hours instead of several days. Walsh also oversaw all restrictions 
monitoring for the locks during the below-freezing weather. He ensured key stakeholders in the navigation industry 
knew of the restrictions and were aware of any potential changes all during the holiday season with minimal staffing. 
Walsh’s quick decisive action saved the navigation industry millions of dollars and insured the Nation could depend 
on navigation of the Illinois Waterway even during bitter cold weather. 

December 2017 - Congratulations to Mike Lindsey
Mike Lindsey was awarded December’s employee of the month for being a vital 
part of the success of one of the District’s highest profile projects, the LaGrange 
Major Rehabilitation. His dedication and personal commitment were key to the 
development of the 850-sheet drawing set. Lindsey’s high standards for quality were 
contagious as he led the CADD team and positively influenced all members of the 
project delivery team. His personal commitment was clearly evident as he sacrificed 
many early mornings, late afternoons, and weekends in order to meet interim 
milestones. Mike provided 360-degree leadership which led to the development of a 
detailed and accurate CADD model which then proved to be critical for the success 
of the designers, technicians, technical reviewers and management. The 3-D model 

also increased understanding of the design and helped develop numerous design 
enhancements on the complex project. His modeling work has broad applications and will provide a high value benefit to 
the District, especially the Illinois Waterway, for current and future LaGrange projects.

January 2018 - Congratulations to Mike Walsh



• A sickly greenish or greenish-black color to the sky.
• If there is a watch or warning posted, then the fall of 

hail should be considered as a real danger sign. Hail 
can be common in some areas, however, and usually 
has no tornadic activity along with it.

• A strange quiet that occurs within or shortly after the 
tornado.

• Clouds moving by very fast, especially in a rotating 
pattern or converging toward one area of the sky.

• A sound like a waterfall or rushing air that turns into 
a roaring sound as it comes closer. The sound of a 
tornado has been likened to that of both railroad trains 
and jets.

• Debris dropping from the sky.
• An obvious “funnel-shaped” cloud that is rotating, 

or debris such as branches or leaves being pulled 
upwards, even if no funnel cloud is visible.

What to do if a tornado occurs when you’re at work:
• Find out if a tornado siren exists in your area and be 

sure to note what sounds like.
• In extreme situations, sit under a desk. 
• If there is no basement or emergency shelter at your 

place of work, go to the Northeast side of the building 
into a bathroom (with no windows) or a hallway. They 
will provide you with the most safety. The goal is to 
put as many walls as possible between you and the 
tornado.

 
Knowing these tips and using them when needed will help 
to keep you and your coworkers safe when severe weather 
strikes. For more information visit: http://www.nws.noaa.
gov/om/thunderstorm/ and http://www.nws.noaa.gov/om/
tornado/.
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Safety Corner
Spring Weather
By Troy Larson, Chief Safety Officer

The obvious things are overlooked in severe weather, 
and you want to make sure you’re prepared during a 
serious thunderstorm or tornado. This is especially 

crucial while you’re at work because there’s probably no 
basement and you may not have discussed a safety plan 
with your coworkers.
     Knowing the difference between a Thunderstorm Watch 
and a Thunderstorm Warning can help you prepare. The 
Red Cross defines these terms as:
Severe Thunderstorm Watch - Severe thunderstorms are 
possible in and near the watch area. Stay informed and be 
ready to act if a severe thunderstorm warning is issued.
Severe Thunderstorm Warning - Severe weather has 
been reported by spotters or indicated by radar. Warnings 
indicate imminent danger to life and property.

Thunderstorm emergency preparations should include:
• Having an emergency weather radio
• Knowing where your office fire extinguisher is kept
• Knowing where your office first aid kit is located 
• Having flashlights readily accessible
• Knowing where the emergency exits are in case of fire

What to do when a severe thunderstorm occurs while you 
are at work:
• Ask if computers and equipment need to be 

unplugged.
• Stay inside and stay away from windows and any 

glass doors, skylights, etc.
• Avoid talking on the phone (including cell phones) if 

you can hear thunder, and take off headsets.
• You can be injured by lightning inside the office too. 

Stay away from all electronics, appliances, and metal 
items like doors and window frames.

Knowing the difference between a Tornado Watch and a 
Tornado Warning is also important. According to the Red 
Cross, these terms are defined as:
Tornado Watch: means that a tornado is possible.
Tornado Warning: means that a tornado has actually been 
spotted, or is strongly indicated on radar, and it is time to 
go to a safe shelter immediately.
Here are some things that people have said about 
experiencing a tornado:



Communication Personal well-being Satisfaction Team-orientation

RetentionPerformanceMoralProductivity

Employees see increased...

Leaders see increased...

What are the benefits of taking the FEV?

In measuring 2017 satisfaction -

My Agency Supervisors Leadership

Created District Mobile to
stay connected.

Distribute Command and
Staff meeting minutes to

staff.

Increase awareness on
resources with a newly

designed District Intranet.

An engagement
module integrated into

DPMAP rollout.

TED has become the
system of record for all

training and IDPs.

Tailored supervisor
training focused on

difficult conversations
and soft skills.

Recognized as a
Top Best Place to

Work.

Developed a message
“We Heard You”
reflecting the FEV

importance.

Built Action Plans
reflecting areas of
improvements and

sustainments.

Plans

:)

:)!
:/

... ?:)
Your District. Your Voice.

Window opens in April 2018!

The 2018 FEVS will be your opportunity to share
your feedback on leadership, pay, innovation,
work-life balance, and other issues.

DPMAP

TED

2018Let Your Voice be Heard
in the       FEV2018

What is the Federal Employee
Viewpoint Survey (FEV)?

How Can You Share your Feedback?

A powerful tool that helps Leadership and supervisors drive
change. This survey allows Employees to be heard and helps
our organization remain the employer of choice, attracting and
retaining disciplined, competent and professional talent.

Participate in the annual FEV Survey.

Opportunity to provide opinion to leadership at all levels, about
what is going right and what isn’t going so well in the
organization.

Survey Response
Utilized
Percent of Employees
responding positively
on 2017 FEVS about
the survey responses
enforcing workforce
change.

In 2017 FEVS, you shared...

Internal Communication

Supervisor / Employee Interaction

Need for communication among different work
units.
Increase communication of leaders’ goals and
priorities.

Positive feelings of alignment to Army mission and
organization’s goals and priorities.

Desire for increased supervisor development tools
and guidance.
Appreciation that supervisors treat employees with
respect and listen.

Challenges in supervisors providing constructive
suggestions regarding on job performance.

Survey Results
Desire for survey results to be implemented into
the work place.
Overall employees are satisfied with the
organization.

Majority would recommend the organization as a
good place to work.

45.1% 78.5%

Feelings the agency is a
good place to work.

Interpersonal relationship
between employee and
supervisor (includes trust,
respect, and support).

Perception of integrity of
leadership and leadership
behaviors.

Leadership responded to your feedback with...

93.2% 65.7%

R
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The Rock Island District Asks You 
to Always Wear your Life Jacket


