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REORGANISATION OF THE HEALTH SERVICES

COMMONWEALTH OF THE BAHAMA ISLANDS

Previous experience has shown
that any public programme is most
likely to succeed if the people in
general are properly informed of the

aims and objectives of the
programme and can identify
themselves with the advantages to
be gained thereby. 1 therefore

welcome the opportunity to publish
this article in the official magazine of
the Nurses’ Association of the
Bahamas. In this way, all those
persons to whom this book is cir-
culated will be familiarised with the
purpose of the reorganisation of the
Health Services and will get to know
the role which they are expected to
play in the weeks ahead. The an-
ticipated support and assistance of
you, the readers, will therefore
contribute to the lasting success of
the reorganisation programme.

It might help to put the Ministry's

By the Minister of Health
The Honourable A. Loftus Roker

reorganisation programme in per-
spective if you are made aware of the
matters for which 1 am responsible.
My portfolio embraces Medical,
Nursing and Health Services;
Regulation of the Manufacture of
Drugs, Food and Beverages;
Quarantine; Public Health; Cleaning
of Public Buildings, Roads and
Parks; Port Health; Pharmacy;
Vaccination; Dangerous Drugs and
Poisons; Environmental Control;
Garbage Collection and Disposal, as
well as Housing.

The legal framework within which
the Health Services operate is
defined in the Statute Law of the
Bahama Islands. As many of these
laws are now outdated, steps are
presently being taken either to revise
the existing legislation or, where
necessary, to enact new legislation.

Within a few short weeks the

Commonwealth of the Bahamas will
become Independent and will assume
all of the rights, privileges and
responsibilities for building a
nation. To a great extent the volume
and quality of this nation-building
programme will depend on the health
of the Bahamian People — hence the
reorganisation programme is
directed towards the upgrading of
the general standards of health
care. The Government of the
Bahamas has for some time been
aware of the pressing need to
upgrade the standard of health care
service but this new commitment of
nation-building has accentuated the
need and so the reorganisation
process was started well in advance
of the actual date of Independence.

In the past, the primary emphasis
within the Ministry of Health was
placed on the alleviation of pain and

(Continued on Page 2)









IN THE ‘GOOD OLD DAYS’

As members of the nursing profession look to the future

. 7
The Bahamas’ oldest
ith optimi t this ti 1 history, h it is al ®
wise t 1ook back and se6 how it all began, T ﬂnd most ex fensive
omhe following is @ job description of a real estate service

recent issue of the magazine of Cleveland
Lutheran Hospital. Exact date of issue is

unknown. IN NASSAU AND THE OUT ISLANDS:
In addition to caring for your 50

patients, each nurse will follow these Acreage

regulations. Agricultural tracts
1. Daily sweep and mop the floors of & _ 't

your ward, dust the patient’s furniture Architecture

and window sills. Beachfront homes

2. Maintain an even temperature in
your ward by bringing in a scuttle of coal
for the day’s business. Commercial building

3. Light is important to observe the

Civil engineering

patient’s condition. Therefore, each day Condominiums
fill kerosene lamps, clean chimneys, and Devopments
trim wicks. Wash the windows once a
week. Estates

4. The nurse’s notes are important in Homesites

aiding the physician’s work. Make your
pens carefully, you may whittle nibs to
your individual taste. Lots

5. Each nurse on day duty will report
each day at 7 a.m. and leave at 8 p.m. ) .
except on the Sabbath on which day you Private islands and cays
will be off from 12 noon to 2 p.m. Rentals

6. Graduate nurses in good standing
with the director of nurses will be given an Shopping centres
evening off each week for courting pur-
poses, or two evenings a week if you go
regularly to church. Valuations

7. Each nurse should lay aside from
each pay day a goodly sum of her earnings

Industrial sites

Management

Subdivisions

for her benefits during the declining years, 309 Bay Street BRANCHES:

so that she will not be come a burden. For P.0. Box N8164 Freeport, Grand Bahama.
example, if you earn 830 a month you Nassau, Bahamas. Governor’s Harbour, Eleuthera
should set aside $15 Phone: (809) 322-1041 Georgetown, Great Exuma

8. Any nurse who smokes, uses liquor Cable: CHRISTLAND

in any form, gets her hair done at a
beauty shop, or frequents dance halls will
give the director of nurses good reason to
suspect her worth, intentions, and in-
tegrity.

9. The nurse who performs her labours,
serves her patients and doctors faithfully

1 | [ |
and without fault for a period of three
years will be given an increase by the
hospital administration of five cents a day . - s
providing there are no hospital debts that SINCE 1922 REAL ESTATE

are outstanding. @
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The Role Of A Professional Association In The Community

With Particular Reference To The Nursing Profession

Before attempting to define what 1
consider should be the role of a
professional organisation in our
community, I think we should try to
define what we mean when we speak
of a profession. Nurses claim
professional status and we should all
be quite clear in our minds what this
entails.

An American sociologist once said
that one of the distinguishing marks
of modern society is the emergence
of so many professions. We seem to
live in a society of professions.
However, simply to label a person or
function professional does not make
it so.

A profession implies that the
quality of work done by its members
is of greater importance and a source
of greater satisfaction in their own
eyes and the eyes of society than the
economic rewards they earn. If this
is accepted there can be no
doubt that nursing must be
classified as a profession. But a
profession does more than this; a
profession gives service and the
nursing profession has its roots in
fundamental human needs.

A profession has an educational
programme and it is the profession
that is responsible for the education
and training of its members. It has a
body of knowledge that it utilizes in
its practice and which it constantly
enlarges and keeps up to date. It
also does significant research. A
profession must also provide in-
tellectual leadership in its field.

An accepted principle of any
profession is its responsibility for the
service its members render to the
community. It should be in-
dependent enough to determine its
own standards and goals and should
have a code of ethics by which
members of the professions are
expected to abide. Finally the true
professional is given status in the

By Miss Patricia Fountain

community; society accords him

professional status.

It should be stressed that from the
moment one joins a profession one is
judged henceforth as a professional
and is eligible to join a professional
association.

A professional association is an
organisation of members of a par-
ticular profession who have judged
one another as professionally
competent and who have banded
together to perform certain functions
which they cannot perform in their
separate capacity as individuals., It
is a voluntary association and usually
has stated aims and objectives
saying what it stands for, what it
does and what it hopes to do..

Just about every professional
association has as one of its aims and
objectives the safeguarding of the
social and economic well being of its
menibers. An association may
therefore be faced with the genuinely
difficult task of reaching and
maintaining a balance between
protecting its members from ex-
ploitation by society and fulfilling its
function to society when the interest
of the association’s members conflict
or seem to conflict with the interest
of the public or the stated aims and
objectives of the organisation. The
strength and leadership of the
association will have a direct bearing
on the amount of conflict an
association will experience.

Traditionally, Nurses have not
given a great deal of support to their
professional organisation and this
has hurt them in many ways, for
example in bargaining for higher
wages., While I do not think that the
answer is a trade union, professional
associations could learn a great deal
from trade unions as regard skills of
negotiation and techniques of
bargaining. Nurses should therefore

strive to become better organised
professionally so as to demand and
be awarded higher salaries.

Let us now look at the role of the
professional association in society, in
the community in which we live. The
sociologists  define role as the
pattern of behaviour appropriate to a
particular position in a social
structure. This means simply the
part the professional organisation
should play in the community.

The nursing profession enjoys a
place of affection among the public
and is respected. Therefore its
members have an obligation to
uphold the values and standards of
the profession. After all, nobody
expects to join a society or club
without accepting the rules and if
people adopt a profession they also
undertake the responsibility which
this entails.

One of the main roles of the
nursing association should be to try
to preserve those things which the
public respects in a nurse. [t can do
this by enforcing those standards
which the profession has set and
when it does this it will gain respect
in the eyes of the community. It is no
good trying to persuade the com-
munity that the profession should be
respected and highly regarded if
there is no evidence that what you
are doing deserves and earns regard
and respect. Nurses should therefore
keep the public informed about that
is happening in the profession and
this must be told to the community
in terms of quality of service.

The emphasis in nursing at this
time is on total care of the patient
encompassing community care. The
patient is seen as a member of his
family and the family a part of the
community in which it lives. The
nursing profession therefore has a
responsibility for the health of the

(Continued on Page 7)
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POEMS

FROM THE PATIENT’S POINT OF VIEW

Here I am in my hospital bed

With bottles floating ‘round my head.

Life water drips in my left forearm

And the blood on my right gives me cause for alarm.

My upper arms (by the holes in the creases)
Prove I've been hit by the anesthetist.
A nurse has shot a hypo (or three)

In my hips — to ease the pain in me.

The visitor standing in the hall
Must think that I'm a voodoo doll.

Barbara Duvalier

THE SYRINGE

Note: This poem gives away the poet’s secret fear of
injections when she was growing up. Don’t tell anyone,
but she is still afraid of nurses with needles.

I do not like a table top

Or surface flat on which to lie,

I hate with vengeance cupboard shelves
And closed doors that bar the sky.
Give me the freedom of the air

To take a stance and perch with poise,
That my attack so sudden be,

My victim does not make a noise.

And then upon the flesh I feed,

Or better said, it feeds on me,

For satisfying pressure squirts

My inside forth, and leaves me free
To make withdrawal, spent and weak,
And lie on table top or shelf,

“Til once again a hand comes forth
And fills me full to my old self.

Susan J. Wallace

6. Nurses’ Review, Independence ‘73
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CHRIST AND THE NURSE

What leads one to become a
professional nurse is of prime
importance. This work can only be
seen in its true sense when one
finds the motive outside oneself.
The highest and most ideal reason
for being a nurse is to regard it as a
definite vocation from God. This
becomes more and more convincing
as we observe some of the things
included in the duties of a nurse.

I. A nurse is one whose chief
concern is dealing with sick
persons. There is a very great
difference between the actions
of a sick person and those of a
normal, healthy one.

The patient may become short of
patience or stubborn, because
of anxiety and pain. There is
often the grave concern for
members of one’s family
especially if children are at
home without proper
provisions, or if there are some
family problems as a result of
the actions of the husband or
wife.

Special consideration is therefore
necessary for the mutual co-

operation of nurse and patient.

It may seem to the nurse that
such a patient is troublesume,
and there is the temptation to
retaliate, neglect or avoid such
a person whenever possible. In
such cases, Christian prin-
ciples are to be exercised. There
should be kindness, unlimited
patience and
Patience is a virtue. It would
make a great difference with
such a patient, if he is con-
vinced that the nurse is one
who really cares and shares his
suffering.

sympathy.

In agony one may become
unreasonable and very much in
need of comforting words. This
gives the nurse a special op-
portunity to display the true
spirit of the Brotherhood of
Man. As in the case of Jesus
Christ, the duty must be done
without favouritism or
discrimination. The nurse
should be convinced of the
value and importance of
everyone, and in each person
see and acknowledge in him the
presence of God. This should
lead the nurse to act, in the
sense of one being called by
God to this profession to
represent Him in relieving the
sufferings of man.

2. To conceive of nursing as
merely a job undertaken
because nothing better is
available can become a
disaster. Often the nurse is
called upon to perform duties
which are far from pleasant.
Ordinarily, such would be
classed as indecent, filthy,
degrading: yet the true nurse
goes about it with a smile,
gladly doing what is needed to
be done. Like Jesus, she does
not become annoyed; nor does
she refuse to enter the stable
where a person lies. True love
has no limits. No amount of
money can compensate for the
duties performed in the right
way by the professional nurse.

3. Discipline plays an important
part.

Few persons seem to recognize
the temptations to which a
nurse is exposed. There are

By Rev. Canon Collingwood Cooper,
Vicar General of the Diocese
of Nassau and the Bahamas

long hours of the night when
she is often on her own without
a bodyguard. She often moves
around alone, from place to
place.

Then, there are many cases
which involve privacy and
complete bodily exposure.
Human nature, being what it is,
a nurse could very easily
succumb to immoral desires
when dealing with patients of
the opposite sex. Fortunately
however, privacy and
professional skill are in her
favour. Lust and love are very
powerful. Unless the nurse sees
God in her work, she may
easily yield to such temp-
tations and ruin her career, or
become a mother before time.

She is also expected to exercise
discipline entailed in
relationship with her superiors.
The demands are not always
convenient or desirable. The
kind of humble obedience
demonstrated by Jesus will
inspire her to accept the in-
structions that are given

To all nurses may I say that God
who has called you to this im-
portant profession, will provide the
necessary grace by which, with
your efforts, you can become
successful.

You will have times of
discouragement, periods when you
may feel like giving up, but
remember the words of Jesus:
“Inasmuch as ye have done it unto
one of the least of these my
brethren, ye have done it unto
Me.” @

Nurses’ Review, Independence ‘73, 9






THE VALUE OF PLAY AND
PLAY MATERIALS FOR CHILDREN

The wvalue of play and play
materials in the development of the
child is not recognized by many
people in our Society.

Play is the really important
business of childhood, a way for the
child to practise skills, discover,
create and imagine things, and to
solve problems. Participation of the
parents in play is an important as
play itself is to the child.

Children learn by the example of
adults around them and often
children do not see us as relaxed,
talking, smiling people. More often
they see us ordering them or others
around, arguing and quarrelling
among ourselves, so these are the
examples from which they will learn
unless we sit down with them and
while playing, show them others.

I. Learning

Learning as play is the foundation
for intellectual development. A child
who has a variety of materials for
play and play experiences receives
preparation for formal learning. A
variety of things to feel, touch,
manipulate, combine, and make into
other things can be found among
discarded materials. Here are some
examples.

a) A clock — this can be used to
learn numbers and to learn time.
b) Scraps of materials — these can
be used for sewing.

¢) Blocks from carpenter — these can
show varying shapes, sizes, forms,
and numbers, eg. the child may
discover that two together is the size
of one.

d} Pots, pans, and containers —
these can be used for playing house
and imitating mother, so that the

— --—_ By M. Antoinette Outien _

children are prepared for caring for
their own homes.

e) Lengths of rope, old twine — these
can be made into swings.

f) Thread reels — Here you have
counters for children, and potential
dolls when strung together,

Apart from being economical toys,
children are more fascinated by these
than store-bought toys. Other
materials are water and sand but one
must be more careful when using
these.

Excursions to places such as
parks, Sea Floor Aquarium, farms,

packing plants, warehouses, fire
stations, laundries, supermarkets,
the dock area or the airport can

provide a variety of first hand ex-
periences for them. Also reading
stories to children at home helps
their imagination.

We can also promote learning by
encouraging language. This can be
accomplished by attaching names to
objects, asking questions, calling
attention to qualities, similarities
and differences. The child can then
organise and classify things in which
he is interested; for example, using
stones, he may discover some to be
smooth, rough, some small, some
large. Interests and comments from
parents help to organize and develop
his ability to learn concepts, to
communicate with others, and learn
from other people. On a journey in a
car the parent can show the traffic
light and its colours.

While it is useful to be able to
speak easily and comfortably, using
correct grammar, and understanding
a large number of words, it is not
always easy to put into words what

one means. For example, even as
adults at times we believe that we
understand something, but we are
unable to explain it to someone else.
To help our children to master this
skill, we should talk with them,
discuss things with them to help
them learn how to discuss and ex-
press themselves. Parents should be
encouraged to read to their children
and supply reading materials if
possible.

IT Relieving Anxiety and Fears

The child uses play for this. He
may be anxious about many things,
but in playing he makes things
happen the way he wants. Dramatic
play is a great reliever of fears.

For example {a) He might fear
being little — So he plays at giant
steps or being cowboy.

{b) He might be going to the
doctor — He plays at being doctor
which makes his having an injection
less upsetting.

ITT Expressing and Communicating
Ideas

Children express feelings about
the world around them and the people
init. This is displayed in role-playing
or home making play where they are
able to express their feelings by
playing mother, father, baby.

If a child is jealous of a newborn
brother or sister, she may be seen
pushing her doll and carriage. In her

mind she is pushing away the new
baby.

Ideas, thoughts and feelings are
also expressed when playing with
(Continued on Page 24}
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Cancer is often a curable disease
and cancer of the uterus or womb is
potentially one of the most curable
forms of cancer.

Uterine cancer, like other types
of cancer, is made up of abnormal
cells which multiply. The cells grow
to form a tumor which invades
surrounding normal tissue —
eventuallv destroying the organ in
which it originated. If the disease is
unchecked, cells from the tumor are
carried through the body’s two
general circulatory systems —
lymph and blood systems — to
other areas of the body. There they
set up new destructive growths.
This process is called metastasis,
and cancer that has spread in this
manner is said to have
metastasized.

Most cancer of the uterus begin
in the lower part of the womb called
the cervix, or neck. Some arise in
the corpus, or body of the uterus,
which is the upper part. If uterine
cancer is allowed to develop, the
cancer cells may spread directly to
the vagina, bladder and rectum. Or
they may spread through the
lymphatic system to lymph nodes
within the pelvis, or through the
bloodstream to distant organs such
as the lungs. The symptoms of
cancer of the womb are unusual
bleeding or discharge. But these —
which may also be caused by less
urgent conditions such as infection
— are the signs of established
cancers. Fortunately, science now
has a test which can find uterine
cancers before symptoms occur.

THE TEST FOR UTERINE
CANCER
Cancer of the uterus is now 5th
in rank among cancer killers of
women (the first 4 are cancer of the

14, Nurses Review, Independence ‘73

CANCER OF THE UTERUS

By Dr. George Sherman

breast, lungs, stomach and cancer
of the colon and rectum). Yet most
deaths from uterine cancer could be
eliminated by widespread use of a
simple, painless, inexpensive
examination. This examination,
known as the Pap test, can find
uterine cancer in its earliest, most
curable stages.

The examination, which involves
the microscopic examination of
cells collected from the vagina, was
developed chiefly by the late Dr.
George N. Papanicolaou, and is
named for him.

The Pap test can be done in a
doctor’s office or a clinic, where a
sample of vaginal fluid is taken,
and later examined wunder the
microscope. The test detects not
only early cancers, but precan-
cerous conditions — that is, it
signals the dangers of cancer before
the disease starts. 1f every woman
had the test every year, most
uterine cancer could be discovered
in time for a cure. Fortunately, in
some very early cases, a cure can be
obtained without impairing a
woman's ability to have children.

The reason the Pap' test works is
that the body constantly sheds
dead cells and replaces them with
living ones. The cells shed by the
uterus (womb) are found in vaginal
fluid. These cells may reveal a sign
of cancer or even of a precancerous
condition. By taking a sample of
the vaginal fluid and examining it
under a microscope such abnormal
cells can be identified.

If this examination uncovers
suspicious cells, the next step in a
physician’s diagnosis is the removal
of bits of tissue for further

examination. This process is

known as a hiopsy. It is the only

certain method of diagnosing
cancer.

TREATMENT

Once uterine cancer is diagnosed,
it is treated by surgery or
radiation, or by a combination of
the two. Treatment varies for each
individual patient. Factors such
as the tumor’s size, location, and
extent of spread, as well as the
general physical condition of the
patient, must be considered in each
individual case. In surgery the goal
is to remove all of the cancerous
tissue. It may be a relatively minor
operation, for very early cancer, or
for advanced cancer, an extensive
operation.

There are two ways of using
radiation to treat uterine cancer.
Radiation may be beamed to the
cancerous tissue from a source
outside the body, such as an X ray
or cobalt therapy machine, or it
may be placed directly in the body,
in the form of radium. Often radium
is enclosed in a capsule which is
inserted through the vagina to the
cancerous site. No matter how
radiation is used for therapy,
however, the objective is always
the same: to deliver a dose powerful
enough to destroy the cancer, but
not to great as to seriously damage
normal tissue. Fortunately, most
malignant cells are more sensitive
to X ray than normal cells. ®



Where Bargains ORIGINATE. If you are serious about Saving
Money on your Food Bill, you must TRY OUR STORE and
COUNT THE CHANGE!!

We deliver to boats

For quality Meat, Produce, Groceries,
Housewares, Hardwares & Drugs

We appreciate your Business. STORE HOURS

Mon. thru Thurs.
8:00 P.M. TO 7:30 P.M.

BUTLER’S BARGAIN MART DAY

Baillou Hill Rd. & Wellington Street 8:00 P.M. T0 9:00 P.M.
SATURDAY

P. O. Box N712 Phone 3-5422 8:00P.M. TO 10:00 P.M.
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THE BAHAMAS

HOME FURNITURE CO.

THE OLD RELIABLE
FIRST IN FURNITURE

Established 1922
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MESSAGE TO OUR YOUTH

Mrs. Merline Hanna, a dedicated nurse and active
member of the Nurses’ Association of the Bahamas,
does not limit her concern for humanity to her work in

By Nurse Merline Hanna

the hospital. She is also active in community affairs,

1 Samuel 17:38-47

Saul made David put on his own
armour and put a bronze helmet on
his head and gave him a breast plate
to wear, and over David’s armour
he buckled his own sword; but not
being use to these things David
found he could not walk. “I cannot
walk with these,”” he said to Saul, “‘I
am not use to them.” So they took
them off again.

He took his staff in his hand,
picked five smoothe stones from the
river bed, put them in his shepherd’s
bag in his pouch and with the sling
in his hand he went to meet the
Philistine. The Philistine, with shield
bearer in front of him, came nearer
and nearer to David; and Philistine
looked at David, and what he
filled him with scorn, because David

saw

was only a youth, a boy of fresh
complexion and pleasant bearing.
The Philistine said to him, “Am I a
dog for you to come against me with
sticks?”” And the Philistine cursed
David by his gods. The Philistine
said to David, ‘‘Come over here and 1
will give your flesh to the birds of the
air and the beasts of the field.” But
David answered the Philistine, ‘“You
come against me with sword and
spear and javelin, but I come against
you in the name of Yahweh Sabaoth,
the God of the armies of Israel that
you have dared to insult. Today

urses’ Review, Independence ‘73

Yahweh will deliver you into my
hands and 1 shall kill you;”

There are many models we can
extract from our biblical readings,
but perhaps David is the most
appropriate figure for youth in the
Bahamas today as we approach
nationhood. When we examine
David’s contribution to the nation of
can be seen as a
The word

revolutionary meaning ‘‘a complete

Israel, he
revolutionary.

or drastic change of any kind”
(Webster’s),
insights and mode of action. Unlike
the Philistines, David introduced a
new mode of warfare using stones,

carrying with it new

sling shot and the immaterial armour
of the Lord.

Today in the Bahamas, the youth
are being called upon to introduce a
still greater revolution which will
reverberate in the lives of us all.
They are being mandated to create a
viable society by an individual and
collective revolution against the
social ills of our day. Just like David,
their only vital armour must be their

Christian heritage.

Weread in Ephesians a similar call
to youth. Ephesians 5:1-7

‘I'ry, then, to imitate God, as
children of his that he loves, and

attends the Bahamas Baptist Bible Institute, and has
written the following article in connection with her
work as a Youth Counselor at Bethel Baptist Church.

follow Christ by loving as He
loved you, giving himself up in our
place as a fragrant offering and a
sacrifice to God. Among you there
must not be even mention of
fornication or impurity in any of its
forms. . There must be no
coarseness or salacious talk and
jokes — all this is wrong for you;
raise your voices in thanksgiving
instead. For you can be quite
certain that nobody who actually
indulges in fornication or impurity
or promiscuity — which is wor-
shipping a false god-can inherit
anything of the Kingdom of God.
Do not let anyone deceive you with
empty arguments: it is for this
loose living that God’s anger
comes down on those who rebel
against him.
In these few lines Paul gives a
concise model for
Christian Family Life.

revolutionizing
Every
society, on a whole, is as good as one
basic family wunit. This is the
mandate then, to which the youth of
today can respond, for they are the
future of the nation: to work towards
the ever increasing stablization of
the family unit. Just as David’s
reward was that he *‘stood well” in
the eyes of God and men, in the same
way the youth of today should hope
to ‘‘stand well”” in the eyes of God
and men. ®



THE DELTEC BANKING
CORPORATION LIMITED

Nassau, Bahamas

I'ravelling?

For All Your Travel Arrangements Contact
The Airline And Steamship Specialists
At

R. H. Curry & Co. Ltd.

BAY STREET, NASSAU
Telephone 28681/7 P. 0. Box N8618
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Agents for Schlitz & Pabst Beers
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Phone 24796 - 28157
P. O. Box N355
Nassau, Bahamas

With the Compliments
o

Ervin Knowles Construction Company Lid.

P. 0. BOX N7772 TELEPHONE 23211-2
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LEADERSHIP AND COMMUNICATION

By Cleopatra Ferguson

Leadership emerges as a consequence of the needs of group and the nature of the situation within which the
group is trying to operate. There is no place for a leader unless there is a goal for which to lead. The effectiveness

of the leadership will depend on

the leader's understanding of

the job,

the individual, and the in-

terpersonal relationships among the members working together. Therefore, Stogdill defined leadership as a
“working relationship among members of a group in which the leader acquires status through active par-
ticipation and demonstration of his capacity for carrying co-operative tasks through to completion.”

Some leaders are chosen by the
group under formal conditions. some
may have it imposed upon him, and
others may emerge spontaneously as
a situation requiring leadership
arises. In each case the individual is
only leader in terms of his functional
relationship with the group. To get
information on how leaders were
chosen, Jennings conducted a study
at the New York State Training
School tor Girls.

The girls were asked to rate other
girls according  to perference in
work, play and other activities. 1le
found that the leaders attained their
leadership positions because they
met the psychological needs of the
girls, that is. support. reassurance,
goal setting and acceptance.

l.cadership can be found at all
levels of an organisation. but all
persons in authority are expected to
function and are looked upon as
leaders. Here we need to distinguish
authority from leadership.
Authority 1s gained by virtue of
position and involves the legitimate
rights of requiring others to obey. On
the other hand leadership is an in-
terpersonal relationship in which
others comply because they want to,
not because they have to. Therefore,
being in authority and being a leader
are not necessarily the same thing.
but good leadership is an asset to
those in authority.

At least three styles of leadership
have been recognised, autoeratic,
laissez — faire. and democratic. In
the autocratic type of leadership the
decision making lies within the
leader. He does not understand the
meaning of gaining co-operation of
others. He dominates and does not
delegate. Those below him are

“bossed . In the laissez — faire type
of leadership the decision making lies
in the individual in the group, but
with the democratic type the
decision making lies with the group.
Here the leader knows the meaning
of co-operation. He knows that those
in his charge can contribute to
getting the job done in the best and
most efficient way. He gladly ac-
cepts their help and can draw on the
ideas and knowledge of the group. A
democratic situation is more
favourable, although it takes a
longer time for a group to reach a
decision than the autocratic or
laissez — faire situation. However,
the implementation is more rapid
and the members of the group are
more satisfied that they have par-
ticipated in the decision making.

Lewin, Lippitt and White con-
ducted a study to find out the extent
to which the style of leadership
affected the group. For the study
four groups of eleven year old
children, with similar characteristics,
patterns of relationship and the kind
of activities they engaged in. were
chosen. Each group was studied
under authoritarian, democratic, and
laissez — faire leadership. It was
found that the democratic situation
had the highest degree of team spirit
and co-operation, opposite to that of
the laissez-faire, and especially the
authoritarian where a great deal of
passivity or rebelliousness was
displayed. This study suggests that
a democratic type of leadership can
satisfy basic human needs more
completely than the others. It is only
when these basic needs are satisfied
that the group members are
motivated. The results being greater
satisfaction and, therefore, great co-
operation.

Basic human needs involve the
individual’s need to belong to a
cohesive group, and to feel that his
contribution, however small, is
important. The function of the leader
1s most important here as he 1is
responsible for organising the ac-
tivities of the members of the group,
toward accomplishing their goals.
He 1is also responsible for the
maintenance and strengthening of
the group itself. The most productive
group with high morale. is one where
there is distribution of leadership
functions. Kach member does the job
that he is capable of doing while a
feeling of “*weness™ is generated, and
members are willing to bear pain and
frustrations for the group. This will
result in maintaining the
cohesiveness of the group.

Other important functions that
the leader can display in maintaining
the group’'s cohesiveness and
members morale are, those of giving
praise when due. becoming in-
terested in the development of the
individual, and to show respect for
him as well as fairness and im-
partiality. The leader should also set
the example by being willing to do a

job himself no matter how un-
pleasant, perform at high level
himself, and discipline himself

before disciplining others. In this
way the leader can gain, maintain,
and enhance group co-operation
which is most important in getting
the work done.

So far T have discussed leadership,
how it emerges, its functions and
effects of its various styles, but for
leadership to be effective there must
be a good system of communication.
This is essential for producing a

(Continued on Page 20)
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(Continued from Page 19)
feeling ot security among the
members of the group. With this
type of atmosphere the leader can
detect grievances and do something
about them before they affect the
group production and lower morale.

Communication then can be
defined as the process by which
messages, thoughts, opinions or
information are exchanged or shared
between individuals. This can be
verbal (i.e. consisting of written or
spoken word) or non-verbal (con-
sisting of facial expression,
gesticulation, worcless sounds and
even silence.) When communicating
with members of the group the leader
should seek to clarify his ideas before
communicating. Good planning will
consider the goals and attitudes of
those who will receive the com-
munication, and those who will be
affected by it. By examining the
purpose of each communication he is
able to identify what he really wants
to accomplish with the message,

adapt language, tone and total
approach to serve that specific
objective.

Consideration of the total physical
and human  setting is very im-
portant. The wrong timing, physical
setting and social climate can
present as a bar to communication.
Consultation with others is planning
the communication will provide a

broader understanding of the
situation, and in turn a more ef-
fective line of communication.

Since one of the leader’s aims is to
satisfy the needs of the group he
should take the opportunity to
convey something of help or value to
the receiver of his communication,
that is considering the other person’s
interest and needs. The good leader
follows up his communication. He
should want to know if he had
succeeded in expressing the true
meaning and interest of his message.
He can then evaluate the ef-
fectiveness of his communication.

The greatest, but most neglected
aid to communication is listening.
Respect is gained when you listen to
the other person, although respect
should be mutual, on the part of the
initiator as well as the receiver.

Here are ten commandments of
good listening every good leader
should observe:

I. Stop talking! You cannot listen if
you are talking. Polonius said
“give every man thine ear, but few
thine voice.”

2. Put the talker at ease. Let him
feel free to talk.

3. Show him that you want to
listen. Look and act interested.

4. Remove distractions.

5. Empathize with him.

6. Be patient. Allow plenty of time.
Don’t interrupt him.

7. Hold your temper — An angry
man gets the wrong meaning from
words.

8. Go easy on argument and
criticism. The person may “clam
up’’ or get angry. Don’t argue,
even if you win or lose.

9. Ask questions — This en-
courages him and shows that you
are listening.

10. Stop talking'. This is first and
last because all other com-
mandments depend on it. Nature
gave you two ears and one tongue
which 1s a gentle hint that you
should listen more than talk.

In conclusion, we see that
leadership is necessary in any group,
tormal or informal. whether is be a
boys club or a sophisticated
organisation.  There must be ef-
tective leadership if the group is to
function efficiently for a common
goal, and to maintain its
cohesiveness.

Good communication is the
most important factor in effective
leadership. Therefore, when com-
munication is mastered, very little is
left to be desired. @

Do you know of a nurse who is studing abroad?

Be a friend — send a copy of the NURSES’ REVIEW for 1973.

News from home is always appreciated!
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RECIPES

L. G. Fountain

CURRY OF CRAWFISH

¥s cup butter or margarine.

2 cup chopped onion.

Y4 to Y2 cup chopped green pepper (sweet pepper)
2 cloves garlic minced.

2 cups dairy sour cream.

2 teaspoon lemon juice.

2 teaspoon curry powder {or to your taste.)
Y, teaspoon salt.

V2 teaspoon ginger powder.

Dash chili powder

3 to 4 cups cooked picked crawfish.

METHOD

Melt butter. Add onion, green pepper, garlic. Cook
until tender, but not brown.

Stir in Sour cream, lemon juice and seasonings.

Add crawfish.

Cook over low heat, stirring constantly until hot and
light brown.

Makes 6-8 servings

Can be served over hot white rice or yellow rice.

Offer coconut, raisins, chopped peanuts, or chutney
with it.

DRY FISH WITH CABBAGE

» cup butter or margarine.

1 cup chopped onion.

!» cup chopped green pepper (sweet pepper)
1 St. of celery chopped fine

2 clove garlic minced

3 teaspoonful lemon or lime juice

%4 teaspoonful salt

1 teaspoonful fish season.

2 cups chopped cabbage

3-4 cups cooked picked fish

Red or cayenne pepper to taste

Y2 cup of tomatoes or 1 teaspoonful of paste
Y4 teaspoonful thyme.

METHOD

Melt butter. Add onion, green pepper, garlic, celery,
tomatoes or paste

Cook till tender but not brown. Stir lemon or lime
juice & seasonings.

Add dry fish.

Cook over low heat stirring constantly, just till
hot through and light brown.

Makes 8 servings

Can be served over bare foot rice or johnnie cake.

Compliments o{:

Pastel Club & Bar

CORDEAUX AVENUE
PHONE 30906

ANSWERS TO CROSSWORD ON PAGE 12
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See a representative of

The Family Guardian Insurance Co.
who will supply your need for

® LIFE INSURANCE
® HOSPITALIZATION BENEFITS
® SICKNESS & ACCIDENT PROTECTION

THE FAMILY GUARDIAN
INSURANCE C0. LTD.

Now, four district offices conveniently located

PALMDALE —— Madeira St. — Te}. 21091

CHIPPINGHAM —— Horseshoe Dr. —— Tel. 3-4428
CARMICHAEL —— East St. South — Tel, 3-4429
FREEPORT —— Churchill Building — Tel. 2-7233

THE NURSES ASSOCIATION
Wants to join you!

For information on becoming a
member of your professional
organization, just clip out this notice,
fill in your name and address in the
space provided, and mail to:

The Nurses’ Association Of The Bahamas
P. O. Box N1691
Nassau, Bahamas

Name

Address

Q&(«“ FARMg

Prop. H. B. Pinder

PHONE 41239
P. O. BOX N1497

Our fresh eggs
add appeal

to any meal

Ask Your Grocer

For

ROCKY FARMS
Eggs.

The Best You
Can Buy!!!
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HOPEDALE CENTRE

A School For Children With Special Needs.

By Arlene Davis

“FEuvery child has his own limitations.
The really essential thing is this:
that having given the child all the
help one can, he is accepted for what
he s, with his limitations and
assets: that he should be helped to
the extent of his ability to face his
Iimitations and develop his assets to
the fullest: and that at all times he
should feel loved and wanted.”

Illingworth

The comment above expresses the
philosophy that is the foundation of
the nation’s first school that is in-
volved solely in REMEDIAL,
REHABILITATIVE, and SUP-
PORTIVE work.

Hopedale Centre opened its doors
on January 8th of this year. It offers
a unique learning environment to
children who are unable, for various
reasons to participate in regular
school situations, to cope with
reasonable pressures in their home
surroundings or who are ex-
periencing academic difficulty.

Here at the Centre we believe that.
educating the SENSES,
FEELINGS and EMOTIONS is as
important as educating the intellect
— thus the arts form an integral part
of the total programme.

In Creative Drama every child can
experience self-worth and happiness
in doing his own “‘thing” without
being judged by other people's
standards; children who have never
related to others can begin to
communicate. The teacher initially
provides the stimulus, but each child

is free to express himself in his own
unigque way.

Art is a natural language through
which the child expresses things
important to him. He can often
communicate feelings and
ideas through art before he can do
this verbally.

The gym programme also en-
courages the active participation of
each child. Through corrective
physical education the child
develops better body awareness, a
sense of relationship of himself to
space, better co-ordination. and he
learns to co-operate with others in
play experiences which are fun.

Class sizes are recessarily small.
Play groups are somewhat larger to
facilitate interaction with peers. The
instruction is individual and
diagnostic. From tests and ob-
servations made of each child, by a
consultant psychologist, the teacher
knows his strengths and disabilities.
We make use of the child's strength
and/or capitalize on special intcrest
to give him experience in succeeding
at tasks and then work to help him
overcome his disabilities or develop
his assets. A child has to suc-
cessfully complete one activity, or
subject, or fully understand one
concept before moving on to the
next.

Such children have had many
failures and usually have a poor self-
image. It is often necessary to go
back to a level at which they can
succeed. For most it means going
back to a readiness level. If a child
experiences success in his un-

dertakings he will develop a
willingness to try, a trait often
lacking in the child who has been
exposed to criticism at an early age.

Materials are choosen to develop
co-ordination. assist in perception
and cognition. No one school of
thought is employed in choosing
methods and materials.

Parent participation is advisedly
encouraged to help achieve a total
living concept. One of the most
important ideas of Hopedale Centre
is a Management Programme for
parents, thereby offering a better
understanding of their child's
disability and how to cope with, or
handle effectively, day to day
problems which arise. This procedure
helps parents to become acquainted
with the programme, to explore the
possible limitations and the future of
their child.

There are no magic wands to wave
to restore the ability of our children
to learn at the level of their peers.
Probably the closest we can come to
magic wands are structured
programming, individualized in-
struction, acceptance of the problem
by parents and the dedication of the
teacher trained for this very special
redeeming work. @

Hopedale Centre is located on
College Avenue. Qukes Field, and
has a staff of two specially trained
teachers and the services of a con-
sultant psychologist and a speech
therapist. For additional information
contact Mrs. Davis at Phone 35492
or P. 0. Box N8883.
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With the Compliments
of

ELITE LAUNDRY
& DRYCLEANING Co. Ltd.

PHONE 7-7481
CABLE BEACH
NASSAU, BAHAMAS

Institutional Laundry & Cleaning

Hotels, Restaurants & Hospitals

Congratulations and Best Wishes

to the

Nurses’ Association Of The Bahamas

¥ % % % % % %k k kx ¥k %X %X % ¥ % %k *k ¥ ¥ ¥ % *x %
We invite you to visit us and enjoy our:-
* Warm and intimate Cocktail Lounge with moderately priced drinks.

* Elegant Dining Room serving first class lunches and dinners daily.

+ New Function Room for meetings, parties, wedding, receptions.

THE ANCHORAGE HOTEL

WEST BAY STREET PHONE 3-4481
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(Continued from Page 26)
mothers use this arrangement.

The type of group care used
depends in part on the mother’s
circumstances. Child care minders
and day nursery care are almost
limited to the children of full time
working mothers and among these,
high priority is given to families
where the mother is the sole wage
earner, unmarried mothers usually
heading the list.

Difficulties arise in the provision
of care for the older children. They
either play the role of supervisor over
the younger school children or
manage on their own until their
mothers return from work.

The difficulties and distress facing
the widowed, divorced or deserted
wife, or the unmarried mother, will
vary enormously but in the long run,
unless they are fortunate enough to
possess a private income or to have
the financial support of their
families, or make or complete a

family by marriage or remarriage,
they will be faced with the common
problem of making ends meet for
survivai.

What are the effects on children’s
physical and emotional development
of the mother’s absence at work for
all or part of the day? Are those
effects due to the fact of separation
itself, the length of separation, its
frequency. the quality of the sub-
stitute care, the age and sex of the
children or any other definable
factor?

We recognise that as far as needs
of the children are concerned, this
division may be artifical. Never-
theless, the fact that a child who
goes to school is away from home for
the whole of the school day, produces
a sudden enlargement of his en-
vironment and change in his daily
routine. These factors produce the
possibilities of his mother going out
to work.

The working mother's own at-

titude to employment in part reflects
the attitudes of her husband and
children as well as the general, social
climate, but it will in turn affect both
her husband and her children and
will to some extent. condition their
attitudes towards her working.
Many working mothers feel that
their lives and the lives of their
family have benefited. Often the
relief from financial anxiety itself
has contributed to a relaxation and
improvement in family relationship
that could not but be beneficial to
children.

In these families too, the children
may be encouraged and expected to
take a more active interest in the life
of the household and of the family
and may have greater opportunities
to show their initiative and to grow
independent. Altogether family life
for the children of such working
mothers can be richer and fuller, a
not unimportant basis for their later
development and the eventual
founding of their own families. ®
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Get The Best For Less
In Sheet Metal Work

Bahamas Sheet Metal Co. Ltd.

Corner WEST & LAIRD STS.
P. O. BOX N7919
NASSAU, BAHAMAS
TELEPHONE 36137

Specializing in Exhaust Systems, Kitchen Hoods,

Air Conditioning Ducts, Flashing, Gutterings & Leader Pipe.

MR. BRUCE ROY NEWBOLD, President
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His Side Of Heaven

By Mr. Ed Minnis

Twisted and deformed

He came into this world
o Still he tries to live a life

%&% %e Like a normal boy or girl

But children laugh at him

His p'arents are ashamed

Can't they see what they're doing

Causing him so much pain

[ . ..
% It's raining
On his side of heaven

It's raining

But he doesn’t know why
Is anybody here

Going wash away his tears

Or will we just let him die.

It doesn’t take money

To help him through each day

All it takes is a friendly smile
When we walk his way

Living isn’t easy

When you’re different from the rest
But I know he can make it

If we all try our best.

B ﬁ C ﬁ R DI Words Of Wisdom
Contributed by

Sister Ophelia Munnings
Chairman of Publicity Committee

Please yourself
& and vex all fools.
° °
Choose not your friends by outward show.

The petals float, the pearls lie low.

Genuine conservation is proven by trial,
Beautiful by love, and watered by service.
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PSYCHO-SOCIAL ASPECTS OF BAHAMIIAN SOCIETY

In any society the needs and,
problems change considerably as we
pass through different life periods,
for each age has its own particular
pressing needs and important ad-
justments to make. The approach to
preventing catastrophies which
plague communities should be
toward preparing and helping
people, especially young people, to
deal
stages through which all human

effectively with normal life
beings pass.
More so, if deficiencies are
recognized, if new ideas are put
forth, and if our present generation
are brought up in an atmosphere of
enquiry, respect, understanding and
action, further problems would be

minimized. We all what
tremendous stress and strain modern

realize

day society has brought upon us.
We, in the Bahamas, at the present
time, are going through a tran-
sitional phase whereby we look for
new directions, philosophies and
guidelines. With the conquest of so
many of the immediate physical ills
which have affected man throughout
he has become in-

creasingly aware of the role of

his history,

psycho-social factors in human
happiness. No longer are civilized
man, at the
majority, the victims of famine and
epidemics. The black plague has
been replaced by a host of subtle
psychological plagues-worry, in-
security, disillusionment; doubts as
to whether one can weave a

least fortunate

suc-
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RESPONSIBILITY AND CHANGE

By T. O. McCartney
B.A., Doc. Univ. Psychol. (France)
Clinical psychologist

cessful and happy course through
the complex maze of super highways
and blind alleys that make up
Thus
youths’ path to happiness is not an

modern existence. modern
easy one. It is beset by seemingly
endless and
problems.

personal social

The most dramatic revolution to
my mind, of the past decade, has
been the emergence of an advanced
technology creating new concepts in
space, time and human relationships.
Today, Bahamian youth are the first
generation to be raised on T. V.,
stereo-sound and
Youth have suddenly
been ushered into the space age. The

cinemascope,
transistors.

electrified mass media give us in-
stant communication. Messages
race to bombard our senses from
everywhere. Youth of the T.V. set
are able to perceive the world in
terms of patterns and inter-
relationships. Young people, today,
tend to have a broader appreciation
for the interconnections of social and

political events.

Let us focus our attention on the
the
Bahamas and examine some efforts

psycho-social diseases in
of Bahamian society to see if we can
discover something meaningful to us
all. In order to do this I will deal
primarily with my field of mental
health and evolve a rather new
concept of disease. Mental health is
not only the study of mental illness
but the study of man in society.

For purposes of discussion, I offer
here an operational definition of

disease; ‘‘departure from normal
biological or social means of coping
with the stresses of the internal and
external environment’’'. Disease
occurs only when the individual’s or
group's biological, psychological or
social survival is jeopardized and/or
when these cause permanent or semi-
permanent damage to the functions
of man. With this in mind let us
examine the following and perhaps
and

make us cognizant of the need for

discover our responsibilities
change.

In the Bahamas, we have a high
incidence of alcoholism, a growing
drug abuse problem, marital, racial
identification, parent-child, religious
and moral conflicts. These problems
are not unique to the Bahamas but
we must examine our psycho-social
attitudes
create answers to our problems.

development and and

What then, is the responsibility of
a community and now to initiate
change? First of all, there must be a
complete analysis of self. The in-
dividual must get himself “‘together’:
only then, can we hope to become
effective instruments of change.
There are six (6) levels of prevention

that can be taken:

I. Community organizations —
improving and broading educational
programs by the maintenance of a

(Continued on Page 32)














