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Next Steps
Recommend to the LLAMA Board of Directors that a section/committee be ap-

pointed to explore implementing the �ndings.
Present whitepaper outlining recom-

mendations and �ndings to the LLAMA 
membership and Board of Directors at 
the  LLAMA membership meeting 
during the 2013 ALA conference.

Recommend to the marketing and mem-
bership committees that the �ndings be 
incorporated into the membership 
survey. This will allow for easier mem-
bership feedback on the recommenda-
tions.

Gather data on the 
types of products and 

services o�ered by 
LLAMA that would be 
most important to the 

students about to enter 
the library profession

2012Understand the 
quality and quantity 
of LLAMA promotion 
by professors in LIS 
management and 
leadership courses

2011 Establish a set of 
objectives and 

measurements for 
membership 

marketing and 
recruitment

2013

The Library Leadership and Management Association (LLAMA) sponsored a three-year 
Emerging Leaders project to achieve the following goals:

Drawing results from the �rst 
two years and interviews with 
key stakeholders, we 
developed a set of strategies 
to maximize outreach 
towards new graduates and 
target LLAMA’s services to 
this previously untapped 
audience.

LLAMA
Emerging Leaders

2013 Team
Proposed Services to LIS Students and New Professionals

LIS Faculty Outreach
Consistently reach out to LIS faculty 
to update them on services, train-
ings, and marketing materials (e.g., 
brochure).

Student Chapters Outreach
Provide services to student chapters: 
webinars, presentations, discussion 
groups, training.
Support Student Chapter leaders 
and market leadership skills training.

Social Media
Identify the best social 
media venues to pro-
mote LLAMA and facil-
itate communication.

Brochure
Create brochure geared speci�cally to LIS 
students and recent graduates, tailored 
to their needs and services. Visually ap-
pealing where the content will answer 
the question: “Why is LLAMA relevant to 
me?”
Online Space | Student Portal
Create an online space appropriate to this 
new market with two goals: 1) to high-
light LLAMA services and 2) to encourage 
the exchange of ideas, collaboration, and 
promote leadership skills.

Stakeholder Interviews
LLAMA Administration

NMRT Administration

External Data
LLAMA 2012 Membership Survey

LLAMA Strategic Plan 2012-15

ALA Student Chapters coordinator

LLAMA Membership Committee
LLAMA Marketing/Comm. Committee

2011/2012 LLAMA Emerging Leaders
LLAMA/NMRT Joint Committee

Library Leadership and Management Association

The mission of the Library Leadership 

and Management Association is to 

encourage and nurture current and 

future library leaders, and to develop 

and promote outstanding leadership 

and management practices. 

LLAMA is for students too!

LLAMA BuddiesRequest a seasoned ‘buddy’ to 

network, answer your ques-
tions, and advise you about all 

that LLAMA has to o�er.

Student ChapterRequest LLAMA services for 
your student chapter. LLAMA 

can provide leadership skills 

training, webinars on topics of 

interest to your chapter includ-

ing career planning, interview 

and resume preparation, assis-

tance with events and a virtual 

space to connect with other 

chapters around leadership 
skills.

Online Student Portal
 Access our online LLAMA Stu-

dent Portal where you can net-

work with student groups, learn 

about services, grant opportuni-

ties and resources available to 

you.

ResourcesLocal LLAMA members are avail-

able as a resource: to connect, 

advise, and present workshops 

and talks. Through LLAMA’s Stu-

dent Portal, we can answer your 

questions about the �eld, help 

you network at ALA, o�er career 

guidance and resume assistance, 

and provide you with leadership 

training resources.

Top 6 things LLAMA can do for YOU

Committee Internship
Would you like to work with a 

seasoned professional and 
participate in LLAMA's student 

and recent graduate Committee 

Internship Program? Learn new 

skills, network, gain leadership 

experience and boost your 
resume!

New Professionals Section
The New Professionals Section 

of LLAMA provides you with the 

support to grow your manage-

ment career. Explore opportuni-

ties to network, publish, meet 

with local members, and gain 

practical experience and educa-

tion.


