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Title: An education in distance training: A pilot project for developing a distributed scanning
model for government documents in Florida based on the DLOC model.

Proposal Narrative

a) Describe the project:

The goal of this project is to explore a method for enhancing the ability of the project team to
provide distance instruction using Adobe Connect. After developing competency with distance
education tools, the project team proposes to investigate the applicability of webinars for
developing a distributed scanning model (similar to the one developed for the Digital Library of
the Caribbean) for use among the depository libraries of Florida. dLOC included in-person
training as well as asynchronous training in the form of online guides and videos. The project
team proposes to test the idea that the in-person training can be replaced with a combination of
virtual webinars and webcam assisted follow-ups. The dLOC group was unsuccessful using
distance training due to inequalities in technology and technological training levels as well as
language barriers. The team is hypothesizing that providing controls for the technology and
working within the state of Florida will give us a greater chance of successfully training
document librarians to scan and upload documents from their collections. Using both
synchronous and asynchronous instruction, will allow us to provide a complete learning
environment where different learning styles are supported.

Prior to developing the government documents training guidelines, the project team will
complete a self-training using current dLOC training materials available in the online dLOC
handbook with assistance from Lourdes Sanatamaria-Wheeler. Using the newly developed
training guidelines, participants will be given opportunities to listen, watch, interact with the
instructors and practice with the option to review as needed. Three libraries have been selected
and have agreed to contribute 40 to 60 hours of staff time needed to complete the training, scan
the test sample, and complete the evaluation survey. To participate, the libraries must have print
holdings in their document collections. Successful completion of this project also supports UF's
mandate as a Regional Depository Library to provide training and support to the Selective
libraries in our region. A competent series of trainings will provide participating libraries with the
ability to manage small-scale scanning projects on their own. Librarians will be able to upload
their scanned materials to the UFDC on their own schedule and as they have resources
available. This in turn allows them (and other Florida depository libraries, in the future) to
participate in state-wide scanning efforts at a level they are comfortable with, increasing
competency state-wide.

b) State why this project is important (e.g., what need does it address, what will it
accomplish, who benefits, how does it support the mission and goals of the library)?:

The Government Documents department serves as the regional depository for the state of
Florida, Puerto Rico and the Virgin Islands. We have a responsibility to provide training and
maintain communication between the 41 institutional members (commonly called "selectives") of
the Federal Depository Library Program (FDLP) community in our region. Given the geographic
spread of the selectives, regular, in-person meetings are not feasible. While a great deal of
information can be exchanged via email, providing instruction or engaging in state-wide
planning is a challenge. The documents department does not currently have anybody with
training in virtual meetings or instruction on staff. This hampers the department's ability to
support the needs of the selectives.



The Government Printing Office (GPO) conducted a national survey of depository libraries over
the winter of 2011/12 and results were released this spring with results broken down by state.
Of the responding libraries in Florida, 22 said that they do not currently scan government
documents and 16 said they had no plans to initiate a scanning program in the next 5 years.
However 19 of the libraries indicated that they were very interested in receiving information and
guidance about scanning. We believe this indicates a solid interest in digital projects, but that
libraries feel under staffed and under supported in this area. Successful implantation of a
distance training program for digitization will foster a closer relationship with the selectives and
create an environment of greater communication, collaboration and participation in the state.

c) Compare and contrast the proposed project to other similar projects in academic
libraries.

There are a number of webinar and online training opportunities for government documents
librarians. Chief among those are the "Help! I'm an accidental government documents librarian,"
series produced by North Carolina State Libraries with the help of documents librarians from
around the country. The Government Printing Office also produces training sessions on how to
make use of government resources. In addition, many Regional librarians (or Document
Coordinators) use online meeting tools to communicate with the selectives in their states.
However, we have found very little evidence of distance education tools being used to organize
a cooperative effort among the document libraries in a region. By training ourselves to make
effective use of the online environment and then engaging the document community in a
collaborative project to reinforce the training we provide, we are aiming for a more impactful
program, than a simple one-off webinar.

d) Explicitly describe the resources needed and committed to complete the project and
impacts on other departments (e.g., personnel, equipment, supplies, travel, space, training, IT
support, preservation, cataloging, other).

Personnel: This project will make use of current faculty and staff for use as cost-share.

Equipment: The project will require four (4) Epson Perfection V600 Photo Scanners, five (5)
Logitech HD Pro Webcams, four (4) Logitech ClearChat Comfort/USB Headsets.

Software: This project will require 4 copies of Adobe Elements.

Impacts on other departments: IT support will be needed to install and set-up Adobe Connect
(already purchased by Judy) and to purchase and install Adobe Elements, scanners and
webcams here at UF. Participating libraries will be responsible for setting-up and maintaining
the provided equipment and software.

DLC will ingest the submitted materials (approx.30 documents) and store it perpetually.

Training in Adobe Connect will be provided by the e-learning services at UF.

e) Provide a plan of action for the project. Include a timeline to show that the project can be
completed in 12 months, and specify activities and roles to be performed by the principal
investigator (PI) and others involved in the project



Chelsea (PI) - Leads the project team, maintains communication with participating libraries,
assists in the development of training rubric and the curriculum for the webinars, co-leads
webinars, assists in the evaluation of the training.

Carol (co-Pi) - Develops LibGuide and other online learning objects, assists in the development
of training rubric and the curriculum for the webinars, leads webinars, assists in the evaluation
of the training.

Judith (co-Pi) - Procures training for project team in Adobe Connect, leads in development of
the training rubric and the content of the webinars, serves as Producer for webinars, assists in
the evaluation of the training.

Nov 2012-Jan 2013
- Purchase software and equipment
- Receive training in Adobe Connect.
- Interview DLOC trainers to establish curriculum requirements.
- Review available DLOC training materials
- Select participating libraries
Feb 2013 -Mar 2013
- Develop training rubric, the curriculum for webinars, online documentation, and Libguide for all
training materials.
- Conduct practice training sessions using Adobe Connect.
- Communicate with participating libraries and arrange for equipment and software transfer.
Apr 2013-May 2013:
- Conduct 2 -1 to 1.5 hour webinars on the topics of selection, scanning, processing, and use of
Sobek
- Provide any additional needed support for participating libraries as they begin scanning and
submitting, via Skype (or similar) video chat.
June 2013-July 2013:
- Evaluate results using the demonstrated ability of participating libraries to select, scan,
process, and submit documents.
- Conduct a follow-up interview with each of the participating libraries to assess quality of the
provided training.
Aug2013-Oct2013:
- Meet with Government Documents Department to discuss future plans for distance training.
- Write grant report

f) If the project is collection specific: Who owns the collection and where is it located?
What copyright issues, if any, is the applicant anticipating? Two libraries have agreed to
participate in this project (see commitment letters) and a third is being sought. Government
documents are out of copyright, so no issues are anticipated on that front.

g) Provide a means of measuring the success of the project.
Expected results: The project team will develop the skills to produce a webinar using Adobe
Connect. Their success will be evaluated by the demonstrated ability of the participating
libraries to scan and submit documents to UFDC. Interviews regarding the quality of the webinar
will also be included in the assessment of the project's success.

The final product will be recorded webinars and supporting documentation freely provided on
the Library website and a departmental plan for future instruction.



Final use: The increased ability of members of the documents department to provide distance
training and communications will allow us to better fulfill our responsibilities to the selectives in
our region.

Additionally, the success of this training program will demonstrate to other libraries that a small
investment in equipment will allow them to participate in a distributed scanning project.

h) How will the project team disseminate information about the project, and how will it
share results?

The project team will produce a LibGuide with all training materials and supporting
documentation. The team will seek opportunities to present at various venues including
Depository Library Council Annual Meeting (October 2013), Florida Library Association (April
2014), and the American Library Association Annual Conference (June 2014).

i) What are the long-term financial implications if the project is successful? For
example, if a pilot project using e-book readers is successful, what would be the cost to the
Libraries, annually, to support a new loaned e-book reader service?

As with any digital project at UF, there is the ongoing cost of virtual storage of scanned
documents. As this initial test batch is intended to remain below 50 items, these costs are
negligible. If the project is successful and expanded, we will have to include it in our future
plans.

j) Provide a plan for what will happen to equipment/supplies purchased with these funds
after the project ends.

Libraries will continue their participation in digitization efforts once training goals have been
reached.



Budget Narrative

The equipment and software requested for this project totals $1,471.32, based on quotes provided by the IT
Department at UF.

The equipment includes four Epson Perfection V600 Photo Scanners at $185.16 each, for a total of
$740.64. One scanner will be kept in the Documents Department to be used for the development of the
training and the other 3 scanners will go to the participating libraries who will use the scanners to scan 10 of
their documents. This will allow them to demonstrate their mastery of the subject matter.

The equipment also includes five Logitech HD Pro Webcam C920 at $83.00 each, for a total of $ 415.00
and four Logitech ClearChat Comfort/USB Headsets at $29.62 each, for a total of $118.48. Two of the
webcams and one headset will go to the UF trainers (one trainer already has one a headset). The other three
webcams and headsets will be given to each of the participating libraries. This equipment will be used to
provide any additional needed support via Skype (or similar) video chat as they begin scanning and submitting
their documents.

The software requested is SLS Photoshop Elements which costs $44.30 for each of the four licenses
plus $5.00 for each software disc itself, for a total of $197.20. One license and disc will go to the
University of Florida to be used in training and the other three licenses and discs will go to the other
participating libraries to process their images once they have been scanned. This software was selected
because it was recommended for image processing by the "Digital Library of the Caribbean (dLOC) Manual for
Partners 2011" (http://www.dloc.com/AA00002865/00001).

To execute the project, library personnel will contribute effort as part of the project team. Associate
University Librarian, Chelsea Dinsmore (.25 FTE of $78,053.56 annual salary/fringe = $1,951.34), will
lead this team as the PI and will maintain communication with the participating selective libraries to secure
commitments, arrange webinars, and to conduct follow-up interviews. She will also attend training sessions in
how to successfully use Adobe Connect to conduct webinars, assist in the development of the training for the
selectives, and co-teach the webinar sessions.

The team requested includes, Assistant University Librarian, Carol McAuliffe (.25 FTE of $62,536.32
annual salary/fringe = $1,563.41 counted towards cost-share contribution) who will set up the LibGuide which
will house all training materials and related documentation. She will also attend training sessions in how to
successfully use Adobe Connect to conduct webinars, assist in the development of the training for the
selectives, and co-teach the webinar sessions.

The team also includes, Education and Training Program Coordinator 3, Judith Roberts (.25 FTE of
$72,139.14 annual salary/fringe = $1,803.48 counted towards cost-share contribution) who will procure
training in Adobe Connect for the project team, lead the development of the training rubric and curriculum,
serve as Producer of the webinar, and assist in the evaluation of the overall training.

The assistance of IT staff, DLC staff, and administrative staff is requested in such small increments as to be
negligible in this calculation. However, all such assistance has been cleared with department heads.
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Mini Grant Budget Form 2012-2013

Please add lines to table as needed. If you need help completing this form, please contact Bess de Farber, PH# 273-2519.

1. Salaries and Wages (no fringe benefits required)
Name of Person

Dinsmore, Chelsea (PI)
McAuliffe, Carol
Roberts, Judith
SUBTOTAL

Salary times % of effort
$78,053.56 x 2.5%
$62,536.32 x 2.5%
$72,139.14x2.5%

Grant Funds
$0.00
$0.00
$0.00
$0.00

Cost Share
$0.00

$1,563.41
$1,803.48
$3,366.89

Total
$1,951.34
$1,563.41
$1,803.48
$5,318.23

2. Equipment
Item

Epson Perfection V600 Photo
Scanner
Logitech HD Pro Webcam
C920
Logitech ClearChat
Comfort/USB Headsets
SLS Photoshop Elements
Discs
SLS Photoshop Elements
Licenses
SUBTOTAL

Quantity times Cost

4 x $185.16

5 x $83.00

4 x $29.62

4 x $5.00

4 x $44.30

Grant Funds

$740.64

$415.00

$118.48

$20.00

$177.20
$1,471.32

Cost Share

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

Total

$740.64

$415.00

$118.48

$20.00

$177.20
$1,471.32

3. Supplies
Item

SUBTOTAL

Quantity times Cost Grant Funds
$0.00
$0.00

Cost Share
$0.00
$0.00

Total
$0.00
$0.00

4. Travel
From/To

SUBTOTAL

# of people/# of days Grant Funds
$0.00
$0.00

Cost Share
$0.00
$0.00

Total
$0.00
$0.00

5. Other (Vendor costs, etc. Provide detail in Budget Narrative section.)
Item

SUBTOTAL

Quantity times cost Grant Funds
$0.00
$0.00

Cost Share
$0.00
$0.00

Total
$0.00
$0.00

Total Direct Costs (add subtotals of items 1-5)

Grant Funds
$1,471.32

Cost Share
$3,366.89

_ Total
$6,789.55
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Dinsmore, Chelsea S

From: Rich Gause < Rich.Gause@ucf.edu>
Sent: Friday, October 12, 2012 6:43 PM
To: Dinsmore, Chelsea S
Subject: Collaborative Digitization of Government Publications

Chelsea,

!'m interested in participating in the project and have the support of my associate director to do so. I'm particularly
interested in how this project can explore development and coordination of statewide training. Also, we've talked a lot
over the past few years about finding ways for some of the smaller libraries to participate in collaborative projects. This
proposal seems like it could provide such an opportunity. There is such an enormous amount of material which needs to
be digitized that tackling it all can seem overwhelming, and most of our colleagues at smaller institutions who would like
to assist the effort haven't had the means. The end result will be much greater access to these publications for all the
citizens of Florida.

Rich Gause
Government information Librarian
University of Central Florida



Dinsmore, Chelsea S

From: Barbara Costello <bcostell@stetson.edu>
Sent: Wednesday, October 10, 2012 7:16 PM
To: Dinsmore, Chelsea S
Subject: UF depository training pilot project

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Chelsea,

Thank you for offering the Government Documents Department at the Stetson University library the opportunity to
participate in UF's pilot depository training program, which we enthusiastically accept. Ensuring permanent digital
access to older depository publications is a vital concern in all depository libraries, no matter the size of the collection.
For the smaller selective depository like Stetson, a chance for training in digitizing government documents would allow
us to participate in and contribute to this important effort, work we would not have the resources to carry out on our
own.

After consultation with Head of Public Services Jason Martin, who fully supports Stetson's involvement, I am happy to
report that we are committed to devoting the time and effort to fully participate in the training project.

I look forward to further discussion with you.

Yours truly,
Barbara Costello
Government Documents/Research Librarian
duPont-Ball Library
Stetson University
DeLand, FL32723



UF UNIVERSITY of

FLORIDA
George A. Smathers Libraries L120 Marston Science Library
Government Documents Department PO Box 117013

Gainesville, FL 32611-7013
352-273-0367
352-392-3357 Fax
www.uflib.ufl.edu/docs/

October 15,2012

Dear Members of the George A. Smathers Libraries Grants Management Committee,

It is with great enthusiasm that I write this letter of support for the mini-grant proposal put forward
by Chelsea Dinsmore and Carol McAuliffe to develop an online instructional program for the
Federal Depository Libraries in Florida Puerto Rico and the U.S. Virgin Islands, a program that
will train them virtually to digitize federal documents and upload to the University of Florida
Digital Collection using Sobek. The proposal uses a model developed by the Digital Library of the
Caribbean (dLOC) for web-based training of libraries in the Caribbean for the digitization and
submission of digital items. The dLOC model has a proven track record is an excellent one to
emulate. This mini-grant takes this model with a proven track record one step further by
incorporating virtual meeting software, Adobe Connect.

As part of a plan to map the strategic direction for the Government Printing Office's Federal
Depository Library Program (FDLP), a questionnaire was sent to all Federal Depositories under
the jurisdiction of the University of Florida this past year. The results of the questionnaire clearly
indicated a strong interest on the part of the libraries to digitize materials in their collections. It
also showed that libraries were not currently digitizing government documents because they lacked
the skills and resources to do so. In response to the results of this questionnaire, a group of Federal
Depository Librarians from Florida and Puerto Rico developed a State Focused Action Plan that
was recently submitted to the Government Printing Office. The second initiative of this Plan
states: "All Federal depository libraries will work collaboratively to develop and promote
awareness of and access to a digital collection of Government information products of interest to
the residents of the state." The Action/Plan put forward to accomplish this stated: "Provide
training and support for digitization". The Action/Plan called for:

1. The Regional will develop a plan to provide training for digitization based on a model used to
create the Digital Library of the Caribbean.

2. The Regional will create sub collections for specific locations or topics
3. The Regional will commit limited funding to scan materials with Florida, PR and USVI

contents that cannot be scanned locally by depository libraries.

As the Regional Depository Librarian responsible for implementing the ambitious plan for
digitization outlined in our State Focused Action Plan, I welcome and wholeheartedly support this
proposal that calls for a proof of concept approach to the development of an instruction model to
train Federal depository libraries. This aspect of the plan was for me most problematic in that I and
the faculty in my department lack the experience and skills to develop a meaningful online training
program and more importantly the depositories that we will be training do not have the appropriate
equipment.

The Foundation for The Gator Nation
An Equal Opportunity Institution



UF U N I V E R S I T Y of

FLORIDA

Funding this grant from my perspective would be a win-win situation for my department and for the
libraries. It would enable me and the members of my department to implement a crucial aspect of
our State Focused Action Plan as mentioned earlier. It would also have the added benefit that my
staff and Judith Roberts, the training program coordinator for the libraries, would develop skills in
the use of Adobe Connect, skills that could be used to train all staff within the libraries.

Please let me know if you have any questions.

Yours truly,

Jan/SWanbeck
Umvcrsity Librarian and Chair, Documents Department.

The Foundation for The Gator Nation
An Kqual Opportunity Institution



UF U N I V E R S I T Y of

FLORIDA
George A. Smathers Libraries Smathers Libraries
Academic & Scholarly Outreach PO Box 117025

Gainesville, FL
32611-7025
352-273-2524

October 10, 2012

Dear Members of the Grants Management Committee:

I enthusiastically support the mini grant project to develop instructional infrastructure for the
purpose of enabling and supporting the distributed digitization of government documents by the
FDLP libraries. Because these 41 libraries are served by the University of Florida Regional
Depository Library, it is both appropriate and appreciated that UF librarians initiate and lead this
project.

This digitization project is important both for its long- and short-term goals and outcomes. Based
on the project design, this initiative will eventually reach out to 41 FDLP libraries and, first, to
provide them with the knowledge and skills to become contributing members of a broad repository
consortium and, second, to support the growth of a documents repository, which in turn makes a
much greater volume of information available and readily accessible to the public.

Short-term goals will also yield positive outcomes and have the potential to positively influence
other activities as well. For example, the project team of Chelsea Dinsmore, Carol McAuliffe, and
Judith Roberts will be trained on Adobe Connect, a webinar management software for use in this
project but also potentially of future use in many other ways. The three Libraries employees will
also become expert to the point of training other staff. In addition, they will create readily
available and accessible instructional documentation not only for the benefit of these 41
participating libraries but also of value to other librarians and the general public as well. This later
outcome goes to the heart of the basic mission of our libraries: to provide materials and
information to our library users and the general public.

The Libraries stand to benefit greatly, not only from collaboration with the regional depository
libraries but also through the enhanced skills and experience of Chelsea, Carol, and Judith as a
result of participating in this project. As Chair of the Library Instruction Committee, I feel confident
in stating that all of the activities involved in the implementation of this project strongly support
the instruction activities and goals of the Libraries, and will have a ripple effect on instruction
outreach, including serving as a the model and example available to other staff.

Given the composition of the project team, I look forward to successful outcomes emanating from
this proposal. This team expertise includes Chelsea's in-depth knowledge of government
documents and her experience in the coordination of digitization for the Panama and the Canal
Digital Collection; Carol's interest in instruction, instructional techniques, and her current
leadership of the Library Instruction Committee's Strategic Plan, and Judith Robert's specialization
in instructional design, teaching, and evaluation.

The Foundation for The Gator Nation

An I'.qual Opportunity Institution



UF U N I V E R S I T Y of

FLORIDA

I am especially interested in supporting a project that provides a pilot that can be evaluated
formatively and adjusted for improvement as necessary, aims toward broader participation by
others, leads to collaboration and strength through cooperation, and produces clear benefits for
users of information. I believe that this proposal fits these aspirations and therefore has my
wholehearted support.

Sincerely,

Isabel D. Silver, Ph.D.
Director, Academic and Scholarly Outreach
George A. Smathers Libraries
University of Florida
PO Box 117025
Gainesville, FL 32611
Tel. (352) 273-2524
isilver@ufl.edu

The Foundation for The Gator Nation

An Uquiil Opportunity Institution



UF U N I V E R S I T Y of

FLORIDA
George A. Smathers Libraries
Digital Services & Shared Collections

200 Smathers Library
PC) Box 117003
Gainesville, FL 32611-7003
352-273-2902

October 6, 2012
Dear Members of the Grants Management Committee:

I am pleased to write in strong support of Chelsea Dinsmore's mini grant project to further develop the
infrastructural elements and support for distributed digitization of government documents by the Selective
Regional Depository Libraries throughout Florida, Puerto Rico, and the US Virgin Islands, for which the
University of Florida George A. Smathers Libraries serve as the Regional supporting these Selective
Libraries.

The specific, long-term goals that will be supported by this project include: the digitization of more
government documents that are digitally preserved and openly and freely accessible online through the
University of Florida Digital Collections (UFDC); support for the infrastructure in terms of equipment and
training for this work, utilizing the existing robust tools and software developed by the Smathers Libraries;
and the enhanced support and community of libraries in Florida committed to and with the capacity for
digitization in a manner that supports access, preservation, and aligns with the libraries' own internal needs
and workflows.

Chelsea is an excellent PI for this project with her expert knowledge on government documents and her
experience in the coordination of digitization for the Panama and the Canal Digital Collection, which is now
an IMLS-funded project and with her leadership roles in collaboration on government documents, notably
including extensive work with the Association of Southeastern Research Libraries (ASERL).

Chelsea's grant proposal meets the goals of the mini grant program - to provide the resources and a
framework to create a pilot project which can then be used to jump-start a larger program and to be able to
seek external funding for larger awards to continue to grow needed programs. Chelsea has already been
collaborating with Bess to frame this project within a larger program. I strongly support this mini grant for
its alignment with the mini grant program goals and the goals of the Smathers Libraries.

Sincerely,

Laurie N. Taylor, Ph.D.
Digital Humanities Librarian
George A. Smathers Libraries, University of Florida, P.O. Box 117003, Gainesville, PL 32611
Lau rien@u fl .ed u
352.273.2902

The Foundation for The Gator Nation
An I'qiuil Opportunity Institution



Mini Grant Proposal

An Education in distance training: A pilot project for developing a distributed scanning model

for government documents in Florida based on the dLOC model - Chelsea Dinsmore, PI

Interview questions developed by the Grants Management Committee

1. Why is the product synchronous vs. asynchronous? Are there any advantages to the project

team's strategies on this? Did you consider other means to provide online training like

Camtasia? Can you provide more detail about the evaluation of means for providing state-

wide training?

We would like to clarify that the intent of this project is to research the question, "is it

possible to provide distance training in digitization for Florida Depository libraries?" We

intend to use this grant to create a controlled environment that allows us to focus on the

training.

The program we are modeling is the one undertaken by the dLOC project. dLOC included in

person training as well as asynchronous training in the form of online guides and videos.

We are proposing to test the idea that the in person training can be replaced with a

combination of virtual webinars and webcam assisted follow-ups. The dLOC group was

unsuccessful using distance training due to inequalities in technology and technological

training levels as well as language barriers. We are hypothesizing that providing controls for

the technology and working within the state of Florida will give us a greater chance of

successfully training document librarians to scan and upload documents from their

collections. Using both synchronous and asynchronous instruction, will allow us to provide

a complete learning environment where different learning styles are supported.

Participants will be given opportunities to listen, watch, interact with the instructors and

each other and then practice with the option to review as needed. Draft competencies are

appended to the end of this response. (Appendix A)

Camtasia is a Screen Recording and Video Editing Software. It is not an online

communication tool such as Adobe Connect. We have not ruled out using Camtasia, if

needed to produce other online learning objects.

We understand "evaluation of means" to be, how this method of instruction will be

evaluated for use in state-wide training. This project is not designed to tackle the

development of that plan but it will provide one the building blocks needed to develop such

a plan. This project will develop core competencies in distance training among Document

Department librarians as well as begin to develop a possible instruction plan that can be



used state-wide. We will evaluate the success of both the competencies in instruction and

the scanning abilities of the institutions, based on user feedback/participant interviews and

the ability of the participating libraries to successfully contribute scanned material to the

UFDC.

2. Is the plan for the webinar to lead to an eventual archived online tutorial?

Webinars delivered during this mini-grant will be archived in the IR and provided to the

participants who may need to review them when scanning their materials. However, it is

important to note that these represent a test run which will be heavily evaluated. It is

expected that adjustments in the content and delivery will need to be adjusted based on

feedback from the participants and on their demonstrated competencies. If feedback

indicates that revisions are needed then updated webinars can be offered to the other FDLP

libraries in the region and subsequently archived.

3. Will the archived webinars be edited or modified in any way prior to loading?

At this time we do not know the full capabilities of Adobe Connect and what the final

product will look like. It is assumed that some editing might be necessary. Part of the point

of this project is the experiment with Adobe Connect capabilities.

4. What's the difference in using Adobe Connect vs. Skype as presented in the proposal?

Please clarify delivery methods for training and additional support.

Webinars will be delivered via Adobe Connect. This will allow us to have a virtual classroom

with presentation software, student interaction with the instructor and each other. Skype is

a tool for video and chat communication. It will be used for one-on-one support after the

training session(s).
"

Adobe Connect is currently being tested as a pilot at UF and this project will allow the UF

Libraries to be involved in that pilot.

http'.//software, ufl.edu/agreements/adobeconnect/index. html

5. How will what's produced as a result of the project impact the other libraries?

We are testing this method of distance training in order to reach people who cannot travel

to receive training. By providing training that can be received at their desk top, more people



will have access to the live content and will be able to receive the support they need more

directly.

Successful completion of this project also supports UF's mandate as a Regional Depository

Library to provide training and support to the Selective libraries in our region. A competent

series of trainings will provide the participating libraries with the ability to manage small-

scale scanning projects on their own. They will be able to upload their scanned materials to

the UFDC on their own schedule and as they have resources available. This in turn allows

them (and other Florida depository libraries, in the future) to participate in state-wide

scanning efforts at a level they are comfortable with, increasing competency state-wide.

6. What will be the selection criteria for selected institutions?

This project will select from among Florida members of the FDLP who are willing to provide

the estimated 40-60 hours of staff time needed to complete the training, scan the test

sample, and complete the evaluation survey. The libraries must have print holdings in their

document collections.

7. What are the selection criteria for the 10 GovDoc documents?
The documents must be government documents and our first subject for selection will be

documents relating to Florida. They will also need to be 8.5 x 11 or smaller to fit the selected

scanner. This allows for a broad spectrum of choice, while staying within a topic of interest for

everybody.

8. What are the implications for UF as a regional repository to supply equipment to other

libraries?

The scanners are meant to serve as an incentive for participation in the project. We are

asking libraries to release up to 60 hours of staff time to attend the training, preform the

tasks to test the efficacy of the training and then respond to a survey or participate in an

interview about the training. We would like to be able to take these results and

demonstrate the purchase of an inexpensive piece of equipment and software package will

allow almost any library to contribute to scanning efforts, albeit on a small scale.

•

Due to University policies on the distribution of equipment, we will loan the equipment to

the participating libraries for the life of the project, as suggested by Diane Bruxvoort. If the

participants agree to continue scanning documents, the loan can and will be extended.



Regarding implications of the loan, the purpose of the loan is to provide a controlled

environment for to help research our question and to provide an incentive for participation.

Our hope is that once other libraries in the FDLP see that we are providing proven

instruction and support for their scanning projects they will be inclined to purchase their

own equipment to participate.

9. Are the selected libraries obligated to continue participating in the project in order to keep

the equipment?

There is the understanding that if they will continue to scan and add to the online

government documents collection they may continue to have the use of the equipment.

10. What parts of the dLOC model are you implementing? What's the role for DLC? Who will

serve as technical director?

The Digital Library of the Caribbean (dLOC) provides a model for in person training as well as

asynchronous training in the form of online guides and videos. We are proposing to model the

dLOC training in a virtual environment. Additionally, the dLOC model provides for distributed

scanning and centralized storage of the captured images, provided by the scanning institutions.

Rather than having outlying libraries send us their items to scan, and risk loss or damage,

individual library staffs can be taught to scan for themselves.

It is our understanding that the role of DLC will be minimal and will not require a technical

director. The project team looked into adding Randall Renner as part of the cost share but was

told per Mark Sullivan, "...there should be no student labor cost for these materials if they are

correctly prepped and loaded into UFDC through FTP or the online interface." (email, Oct. 9,

2012). This indicated to us that if our training is successful, there should be no additional

workload for DLC beyond what they would normally provide for a curator setting up a new

collection in the UFDC.

11. Where did the project team get the specs for the scanner? Why do you think this scanner

will be adequate for the wide variety of paper sizes, and types, and print quality in a
GovDoc collection?

This scanner is suggested as an alternative option for digitization projects on the UFDC

page: http://digital.uflib.ufl.edu/technologies/hardware/flatbed.htm

This scanner is not meant to cope with all formats of government documents, for a very

reasonable price, it allows a library to participate in a project and it will meet the needs for



a large enough percentage to make it worthwhile. The lower price will also help when we

try to convince other FDLP libraries to purchase their own equipment.

12. Why isn't a local digitization expert included in this project?

Chelsea Dinsmore and Carol McAuliffe are serving as the digitization experts for this project.

We will also invite members of DLC and dLOC to review and critique our training program

prior to delivering it to the participating libraries.

13. How is the project team planning for large-scale deployment if this project is successful?

The Documents Department is not large enough to implement a large scale distance

education program. However, having two, well- trained trainers on staff will allow us to

increase our current virtual training activities many-fold. This project will also provide training

and technical specifications to any depository library that is interested. Carol and Chelsea will

also be able to provide support for other members of the library community who wish to use

Adobe Connect.

14. Why are these training resources planned to be mounted in LibGuides rather than sitting on

current websites that already house similar training resources?

LibGuides have been adopted by the UF Libraries as a primary instruction tool. They allow

instructors to make webpage changes without having to go through a web manager. Links

to the LibGuide can be added to pages of similar training resources or specific "boxes" from

inside the LibGuide can be embedded on those webpages. We will certainly make every

effort to link to materials already created and to not duplicate effort as we create

resources. In our experience, it helps a project to have a dedicated page for participants to

visit. They will also be able to leave comments on the sections, which we can add to our

evaluations.

15. There is some confusion about FTE allocation. Is it 25% or 2.5%?

2.5%-sorry, that was a typo.

16. Is there commitment and if so, in what form, from the IT dept. of the Libraries or other

participating institutions for technical support of the equipment?



The libraries that have agreed to participate at this time have said that they have the

support they need to install a scanner and the needed software. UF IT has agreed to install

and support Adobe Connect (see email from Will Chaney—Appendix B)

17. Has Administration pre-approved the contribution of equipment to outside libraries?

Per an email with Diane Bruxvoort (email 10/24), it has been decided and agreed that the

scanners will loaned to the outside libraries if the project is funded.

18. This project requires a sign-off from Lois Widmer to authorize resources for this project.

We are in discussions with Lois with regards to inviting members of the dLOC team and DLCto

attend practice training sessions sometime in the late winter/early spring. We anticipate two sessions

of 90 minutes, plus 30 minutes for discussion, so 4 hours total. We are not asking that anybody be

required to attend, just that anybody who is interested would be allowed to attend. In addition, we are

confirming that DLC will register the trainees with MyUFDC accounts with permission to add to the

government documents collection. The discussions are proceeding slowly due to the current upheaval of

the DLC. (Appendix C)

We would also like to point out that we do not believe it requires authorization based on

the fact there is little need for DLC involvement. The dLOC process and the self-submittal

tool this project will be using has been designed to minimize the impact on the DLC. The

DLC already accepts scanned documents from outside institutions based on input from

subject specialists.

Per email from Laurie Taylor (10/5) in regards to approving access to the self-submittal tool

by an individual.

"This is decided by the curator(s) for each collection based on their subject expertise. For

instance, Tom Caswell and Jim Cusick decide who to activate for the St. Augustine

Unearthing Collection; Dan does so for the African Studies Collections; Donna does so for

the Chemical Engineering collections; and so on. Because this is a collection-based decision,

it is handled by collection managers following along the same processes and procedures for

physical collections."

Also, see

- UFDC "PARTNERS AND CONTRIBUTING INSTITUTIONS " http://ufdc.ufl.edu/partners

- UFDC "DLC Documentation: Collaborative Digitization Partner"

http://diRital.uflib.ufl.edu/technoloRies/documentation/partners.htm



Appendix A

Title

FDLP Grant Project Team Training

Goal/Purpose

To provide training for the UF project team who will be developing and facilitating the Digitizing
Government Documents virtual training pilot for Florida Libraries participating in the Federal Depository
Library Program (FDLP).

Target Audience

Federal Depository Library Program (FDLP) grant project team at UF

Components of this training may include (1) live face-to-face session(s) from UF IT Training, as well as,
(2) video tutorials via lynda.com:

• Adobe Connect- Instructor (30 minutes) training to introduce this synchronous communication
program.

• In Adobe Connect Essential Training (4 /4 hours), author Tim Plumer, Jr. explains how to deliver

and host interactive web meetings, webinars, and e-learning tutorials using Adobe Connect. The

course covers the software's many tools for streamlining communication and engaging
participants, such as the screen sharing, full-screen, and whiteboard features. Also included are

tutorials on recording presentations, video conferencing, and using Connect with an iPhone or
Android-based smartphone. Exercise files accompany the course.

Learning Objectives

By the end of training, participants will be able to:

• Setup a meeting room

• Share documents
• Communicate and interact with participants in a "virtual classroom"
• Create a new meeting

• Manage pods

• Incorporate PDFs, JPEGs, and interactive content
• Enable public and private chat sessions for attendees
• Share files and links
• Poll an audience

• Use a web camera
• Control a participant's screen

Assessment

Participants will demonstrate mastery of the knowledge and skills they have learned by conducting
mock (practice) sessions prior to implementing the pilot virtual training.



Title

Digitizing Government Documents Training Pilot: Virtual training for Florida Libraries participating in the
Federal Depository Library Program (FDLP)

Goal/Purpose

Utilizing training and processes developed for the Digital Library of the Caribbean (dLoC) as a model,
provide instruction in selection, scanning, processing, and document submittal to Florida libraries
participating the FDLP pilot.

Target Audience

Florida libraries in the Federal Depository Library Program (FDLP) pilot

Learning Objectives

By the end of training, participants will be able to:

1. Select government documents
2. Scan documents
3. Conduct digitalization processes
4. Submit digitalized government documents using the online self-submittal tool to the UFDC.
5. Utilize prescribed tools and equipment such as the online self-submittal tool, SobekCM METS

editor and FTP tool.

Assessment

Participants will digitize and submit 10 documents in their collection to demonstrate mastery of the
knowledge and skills they have learned.



Appendix B

Received: Mon 10/29/2012 10:27 AM

We will absolutely support your use of Connect. Please proceed with submitting a Grover for the

installation.

Director Information Technology
Cieorge A. Smathers Libraries
University of Florida
2124 NE Waldo Rd, Suite 1250
Gainesville FL. 32609
352-273-2801 Office
352-302-2354 Fax
From: Dinsmore, Chelsea S
Sent: Monday, October 29, 2012 9:59 AM
To: Chaney,Willie L
Cc: Sullivan, Mark V
Subject: Installing and provdiing support for Adobe Connect

Hi Will,

The library has acquired a copy of Adobe Connect and I plan to use it as part of a mini-grant project (for

which I am hoping to get funding). I have been asked to confirm that IT will provide technical support

for installation and proper running of the software. We plan to get training from a UF group, so do not

anticipate needing support in the day-to-day use of the software, but of course, we cannot promise that

we won't call for help.

Thank you for your help and support.

Chelsea Dinsmore

Government Documents



Appendix C

Received: Thu 11/1/2012 10:01 AM

1 have this flagged for when ! return next week. We are shutting down the last of the DLC computers

now as the movers have already started moving the DLC.

If I fail to respond next week, please feel free to remind me.

Thanks, Lois

From: Dinsmore, Chelsea S
Sent: Thursday, November 01, 2012 9:24 AM
To: Widmer,Lois
Cc: Mcauliffe,Carol P
Subject: Mini-grant application support request

Hi Lois,

Carol McAuliffe and I are working on mini-grant proposal to create a distance education tutorial on

scanning for depository libraries in Florida. Because we are basing our efforts on work created by

members of the dLOC project and because we are teaching scanning, it has been suggested that we

invite members of both dLOC and DLC to review our program prior to taking it live.

As part of this project we will also have three librarians from institutions in Florida adding scanned

material to UFDC in the Government Documents collection. These people will need permissions set to

allow them to do this.

So, I am asking for permission to invite members of the dLOC team and DLC to attend practice training

sessions sometime in the late winter/early spring. We anticipate two sessions of 90 minutes, plus 30

minutes for discussion, so 4 hours total. I am not asking that anybody be required to attend, just that

anybody who is interested would be allowed to attend. In addition, I am confirming that DLC will

register the trainees with MyUFDC accounts with permission to add to the government documents

collection.

I apologize for the timing of this request, I know you are beyond busy right now. Please let me know if

you need clarification on anything.

Thank you for your support in this matter,

Chelsea Dinsmore



Dinsmore, Chelsea S

From: Bruxvoort,Diane
Sent: Tuesday, November 13, 2012 11:05 AM"
To: Dinsmore, Chelsea S
Cc: Mcauliffe,Carol P
Subject: RE: Permission to use Lourdes and Laurie as experts for a mini-grant

This sounds like a very reasonable amount of time, and just the right people to help with your project. Assuming that
both have agreed to assist, yes, permission granted.

Good iuck with your project!

Diane

Diane Bruxvoort
Senior Associate Dean

George A. Smathers Libraries
352-273-2505

From: Dinsmore, Chelsea S
Sent: Tuesday, November 13, 2012 10:51 AM
To: Bruxvoort,Diane
Cc: Mcauliffe,Carol P
Subject: Permission to use Lourdes and Laurie as experts for a mini-grant

Good Morning Diane,

You may be aware that Carol McAuliffe and I have proposed a mini-grant with a goal of delivering dLOC style scanning
training via an online webinar in a controlled environment (controlled for technology, computer skills and
language). We have asked Lourdes Santamaria-Wheeler and Laurie Taylor to serve as resource experts for this project.
Because they were both instrumental in the development of the original training and because they both still reside on
campus, they seemed like our best choice. Pending their agreement to help with this, may we have your approval to
include them as our scanning experts. We anticipate an initial flurry of questions in early December when Carol and I go
through the materials, and then a few more as we are adapting the system to our training model—probably in the
February-March time frame. We would be very surprised if this project required more than 5 hours from each expert.

Thank you very much,

Chelsea Dinsmore
Government Documents
(352)273-0369



Dinsmore, Chelsea S

From: Santamaria-Wheeler, Lourdes
Sent: Wednesday, November 14, 2012 11:41 AM
To: Dinsmore, Chelsea S
Cc: Mcauliffe,Carol P
Subject: RE: dLOC scanning model help

Chelsea,

This would be fine, with Diane's approval ofocurse.

Lourdes

Lourdes Santamaria-Wheeler
Exhibits Coordinator
George A. Smathers Libraries
University of Florida
(352)273-2564
exhibits.uflib.ufl.edu

From: Dinsmore, Chelsea S
Sent: Tuesday, November 13, 2012 10:39 AM
To: Santamarfa-Wheeler, Lourdes
Cc: Mcauliffe,Carol P
Subject: dLOC scanning model help

Hi Lourdes,

I'm sure you remember the mini-grant that Carol McAuliffe and I have written where we are trying to test the idea of
delivering dLOC style scanning training via an online webinar in a controlled environment (controlled for technology,
computer skills and language). You were of invaluable help when we were writing that grant and I have one more favor
to ask of you. Pending approval from Diane, would you be willing to be available to answer scanning questions as Carol
and I go through the dLOC online training videos and manuals? We would anticipate an initial flurry of questions in early
December when we go through the materials, and then a few more as we are adapting the system to our training

model—probably in the February-March time frame.

Thanks very much,

Chelsea


