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EDUCATION FOR NATIONAL PROGRESS,
A DEVELOPMENT PLAN IN EDUCATION

FOR THE COMMO WEALTH OF THE
BAHAJ\IAS FOR THE PERIOD 1976 - 81

MEMORANDUM OF TRANSMITTAL

The Education Plan contained in this document is in some ways unconventional. Development plans
in education are usually replete with details of enrollment projections, building schedules, number of teachers
and similar data which can make interesting reading but often inhibit real action. We have been principally
concerned with action which can be both effective and productive.

Our earlier report- Educational Development in an Archipelagic Nation (September 1974) - described
the state of play and charted courses which might be followed in the attempt to reconstruct the educational
system as a system. But in order to ensure that the necessary action did in fact ensue, it was necessary to
set out, step by steP. the process which had. to be gone through.

We have tried to indicate in this Education Plan specific actions to be taken in order to accomplish an
explicit set of objectives. It is, therefore, an action plan, a working tool, flexible enough to afford manoeu·
rability which those who implement plans must have in a changing society.

It is worth recording that the plan has evolved over a period of almost two years in consultation with
many individuals and groups. It has not been prepared in isolation and imposed from outside on a take it
or leave it basis. As consultants we have worked closely with the principal educators in the Commonwealth
to produce guidelines and strategies which we believe are educationally sound and feasible. We do accept,
however, the responsibility for such shortcomings and inadequacies which the plan will reveal under close
professional and public scrutiny.

Plans succeed or fail largely as a result of the efforts of those who must interpret and implement them.
We are confident that the quality of educational leadership in this Commonwealth ensures a speedy and
successful implementation of the Education Plan proposed herein.

It should be noted that we have prepared a plan tor the educational advancement of mI. Bahamians
irrespective of their place of residence in the Commonwealth. We have made no invidious distinctions,
therefore, between Nassau and the Family Islands. Education for national progress requires unity of purpose
and action throughout the entire country.

This mission was made possible by the Commonwealth Secretariat through the Commonwealth Fund
for Technical Co-operation. We know that the Bahamas Government is appreciative of the support of the
Secretariat and we should like to add our personal gratitude.

Finally, we would like to acknowledge theco-operation of the University of Toronto and the University
of the South Pacific in releasing us from our normal duties at various times during the preparation of this
plan.
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PART I

PRELIMINARY CONSIDERATIONS
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I. 1

FIVE-YEAR DEVELOPMENT PLAN IN EDUCATION
FOR THE COMMONWEALTH OF THE BAHAMAS 1976 - 81

THE DEVELOPMENT OF THE PLAN

1. A five-year development plan in education cannot be a definitive statement of precise conditions and
needs and exact and measured responses to meet those needs. Numerou8 and uncontrollable variables
affecting The Commonwealth of The Bahamas within contemporary social, political and economic world
fennent foreclose on the possibility of preparing a set of unqualified. prescriptions for the improvement of
the Bahamian Educational system.

2. Moreover, the application of paradigmatic models employed in Western industrialized countries to
existing and emergent problems in this Commonwealth may in the long run be cOWlterproductive and
harmful. The use of such models has often aggravated, rather than ameliorated problems in developing
countries and is being avoided in this present effort to put the Bahamian educational system on a prosperous
course. Common sense is a much underrated commodity in the present age of scientific planning. This
Development Plan in Education will attempt to restore common sense and the use of creative and construc
tive intelligence and imagination to the planning process.

3. This plan urges action - immediate and sustained action in a number of areas where consensus about
the nature of the problem already exists. In the absence of deliberate and affirmative action, further public
and professional controversy about these problems will lead only to deterioration in the school system by
undermining the morale and confidence of teachers and citizens alike.

4. Admittedly. the Ministry of Education and Culture cannot do the whole job of educational reconstruc
tion alone. but it must be the prime moving force towards the accomplishment of clearly-defined and
broadly-understood aims and objectives for the Bahamian school system. The Ministry must originate the
final plan of action, orchestrate its activities, educate and energize the participants and provide the will and
conviction to carry the plan through to its conclusion.

5. The teaching profession in the Commonwealth must be commended for its past efforts in attempting
to discharge its responsibilities in less than optimum circumstances. But more will be expected of each
teacher and principal in the years immediately ahead. Though The Commonwealth of The Bahamas has
achieved political independence, it is still a long way from accomplishing cultural and economic inde
pendence both of which are necessary as this Commonwealth moves forward to take its place proudly as a
contributing member of the world community. Where there is no vision, the people perish. Bahamian
teachers must provide a vision of what The Bahamas will become in the years ahead. Without their best
efforts building a better Bahamas in only an empty slogan, a betrayal of the hopes of generations yet to
come.

6. Education is an integral part of the political process of all countries and through the school system
national goals are accomplished. The MARAJ REPORT pointed out the urgent necessity of relating edu
cational objectives to national goals, so far as these are enunciated. and the educational plan presented
herein attempts to bring educational objectives into a symbiotic relationship with public policy in the areas
of social and economic development.

7. This plan does not presume to be more than a working document, a matrix for the generation of other
plans and decisions which must occur in the day to day operation of a complex institution on which pres
sures, subtle and otherwise. are constantly brought to bear within the shifting and volatile arena of opinion
and counter-opinion. Undoubtedly, the operational version of the proposed five-year plan will diverge from
this written statement in detail though hopefully not in the broad principles upon which it has been con
structed.

8. Finally, the proposed plan had many contributors throughout its preparation. The Minister of Educa-
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tion and his officers, principals and teachers, the officers of other Ministries, individuals and groups of
private citizens, the Bahamas Union of Teachers, public agencies and fraternal societies all helped to shape
its ideas, conclusions and recommendations. In addition, a host of reports and documents, including the
MARAJ REPORT, were incalcuable aids in directing attention to central issues and possible alternate
resolutions to complex problems. In the brief space of time available for the completion of the present plan
data were not always readily available in a useful form and judgement as a basis for action had to be made on
the strength of the best evidence and expert opinion available to the planners. Special mention must be made
of the contribution to the plan made by Mrs. Vylma B. Thompson, Assistant Director of Education (Planning)
in the Ministry of Education. Her dedication to the project was of inestimable value.
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1.2 THE NATIONAL SCENE

1. As an independent and sovereign nation, The Commonwealth of The Bahamas is charting a
new and bold course for its future development at a time of economic uncertainty throughout the
world community. Indeed, adverse economic conditions elsewhere as well as at home compel this
nation to face squarely the harsh realities of contracting resources from outside and expand
ing expectations from within. Though it is unwise if not altogether impossible for any country to
isolate itself completely from other nations, the goal of greater national self-sufficiency is assuredly
a prudent one. The Bahamas is a small country only in quantitative terms. The largeness of its
peoples spirit and the quality of its leaders are the deciding factors in the nation's present efforts
to be self-reliant and self-actualizing.

2. The Bahamianisation policy of the government is also an essential part of the development of
the nation, both in terms of strengthening its own cultural identity and of making effective use
of its own human and natural resources. In the immediate future Bahamians from all walks of
life will be called upon to exert themselves as never before in the interest of the national good.
Private interest will have to take second place to the public interest as self-restraint tempers the
prevailing mood of ever-increasing expectations. Unless the average Bahamian believes deeply in
his country and cares intensely about its growth and prosperity, irrespective of how these may
now be defined, the citizens of this Commonwealth will respond indifferently to the call to serve in
the interest of the nation and not only as this call relates to the service of young people.

3. The trust of its people is a nation's first-line of defence. National concern about the security
of Bahamians and their resources is understandable in the light of recent international incidents
involving this country's welfare. security cannot be taken for granted nor can eternal vigilance be
relaxed. The growing awareness of the necessity to safeguard both internal and external aspects of
Bahamian interests requires the infusion of positive attitudes to combat indifference and apathy
on the one hand and to inspire concern and commitment on the other. The virtues of patriotism
and loyalty need not be chauvinistic nor the love of one's country a distorted passion.

4. The dignity of labour and the intrinsic satisfaction derived from doing one's job well have both
been seriously undermined during the past two decades throughout the Western world. The resto
ration of a sense of vocation, in whatever form it might be, as a central organizing aspect of one's
life is a paramount need in all societies if personal, community and national stability are to be
realized in the remaining quarter of this century. Careless, carefree, Lotus-like attitudes toward
work and service have been historically the corrosives of societies and the basic elements in the
downfall of nations. A craft, trade, skill or vocation, high or low, makes the individual complete and
fits him for a responsible role in his community. It is a monumental task to re-orient the social
values of a nation, but national survival itself may now be at stake.

5. Finally, social justice is a demanding master. Broadening the base of opportunity for all Baha
mians when options are steadily diminishing is a problematic exercise. Yet, equalization of opport
unity is what Bahamians are demanding and a cornerstone of the country's political philosophy.
It is a noble goal and a worthy course on which to embark.

6. Undergirding the entire efforts in education will be the achievement of personal qualities in
young Bahamians such as the attributes of morality, self-discipline and integrity and such other at
titudes and personal qualities centered upon sound Christian principles as enshrined in The Con
stitution.

7. These main concerns of the nation - the quest for greater self-sufficiency, the policy of
Bahamianisation, the security of its people, resources and environment, restoring a sense of dignity
to labour, the pursuit of social justice for all, national pride and loyalty, self-discipline and in
tegrity and the development of personal attributes based on Christian principles must be clearly and
unequivocally refelcted in the educational objectives, programme and practices of the school system
of this country. The recommendations in the educational plan for 1976-81 are directed toward the
aforementioned national concerns.
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I. 3. OBJECTIVES OF THE DEVELOPMENT PLAN IN EDUCATION, 1976 - 81

A. General Objectives

1. The MARAJ REPORT (September, 1974) provides a useful analogue for educational development
during the proposed planning period 1976 - 81. In its needs assessment the Review Team identified six
major areas of general concern which became the infra-structure of the Report. Those areas of concern
were as follows:

(1) the development of an effective organization within the Ministry of Education and Culture;

(2) the stabilization of the educational system through consolidation and gradual reconstruction of
the school programme;

(3) the participation of key individuals and groups in the formation, interpretation, delivery and
implementation of educational policy;

(4) the diffusion of delegated authority and responsibility throughout the Commonwealth to en
courage local initiative in responding to local needs and problems;

(5) the equalization of educational opportunity at all stages and for all ages;

(6) public and professional awareness of the primary importance of practical and vocational school
ing (including the applied sciences) in the years immediately ahead.

From the positive reception accorded to the MARAJ REPORT it may be assumed that there is substantial
agreement about the validity of the Review Team's assessment of the major educational needs of The
Bahamas. Accordingly, the Development Plan in Education (1976-81) will address itself to the task of
meeting those needs.

2. Fortunately, actions taken by the Minister and his officers during the current year, 1975, have already
accomplished many improvements in the Ministry itself and have provided a dynamic for further develop
ment. The Development Plan will take advantage of those changes, notably the reorganization of the
Ministry, while refining and extending the recommendations contained in the MARAJ REPORT.

B. Specific Objectives

3. The specific educational outcomes to be accomplished by the end of the planning period in 1981 are
as follows:

(1) an adequate and appropriate programme of educational studies up to and including Grade Eleven
throughout the entire Commonwealth;

(2) adequate and appropriate facilities and equipment to conduct the programme of studies in the
schools;

(3) functional literacy and numeracy for all school age children by the conclusion of the junior
secondary programme except for those children with severe learning disabilities;

(4) the acquisition of a marketable skill, craft, trade, or vocation by all pupils by the conclusion of
the secondary programme;

(5) compulsory academic and vocational studies at the junior and senior secondary school levels;
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(6) a national and comprehensive student evaluation procedure employing Bahamian - devised
standardized tests;

(7) the award of Junior Secondary School Certificates and Senior Secondary School Certificates for
high school graduates;

(8) adequate and appropriate programmes and facilities for children with severe learning disabilities;

(9) the production and use of Bahamian educational materials related to the programme of studies;

(10) a fully - qualified teaching service throughout The Bahamas;

(11) a comprehensive teacher training programme to fill all the staff needs of the Bahamas school
system;

(12) adequate and appropriate programmes, courses and experiences for secondary school graduates
and mature students wishing to pursue post-secondary studies leading to recognized professional
certificates and diplomas as well as pre-university and initial university degree credits acceptable
to recognized colleges and universities;

(13) an appropriate and accessible continuing education programme for all Bahamians;

(14) a comprehensive and responsive in-service operation for all educators throughout The Common
wealth;

(15) an effective library and "learning resources" area in the schools of The Commonwealth.
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II. 1. PRIORITY ACTION AREAS FOR THE CURRENT YEAR, 1975 - 76

1. In addition to those actions already initiated by the Minister and his officers in response to the MARAJ
REPORT, further action must be taken in a number of important areas during the current school year,
1975 - 76, to provide optimum conditions for the successful implementation of the Development Plan in
Education.

2. A preliminary draft of the following recommendations was presented to the Permanent Secretary and
Director of Education for their advisement and consideration in September 1975. They are presented
once again for continued action.

(1) CENTRAL TASK FORCE ON CURRICULUM

3. The paramount need of the educational system of The Bahamas is stability through consolidation and
structure. This need can only be met by the development of a comprehensive national curriculum for all
school levels appropriate to Bahamian children and young people.

4. The Director, Deputy Director and all Assistant Directors should constitute themselves as a Central
Task Force on Curriculum to review progress to date in curriculum development and to oversee and direct
efforts during the next two years -1975-77.

5. Much time and effort on the preparation of curricula have already been expended by committees of
teachers assisted by Ministry officers, and, though these activities are laudable, a determined effort must
be made to ensure that the curricula will be the most appropriate ones in terms of meeting the needs of the
pupils and the long range goals of the country.

6. Current activities in curriculum reform are being conducted in the absence of an explicit set of national
goals in education. It is imperative that national goals in education be available to guide those preparing
curricula in the various subject areas.

7. The Central Task Force on Curriculum must be kept fully informed about progress in all curricular
areas at all school levels by one or more Ministry officers and be prepared to facilitate the work of the
committees in whatever form deemed appropriate to ensure steady progress through 1975-76.

8. It would also be advantageous for the Central Task Force on Curriculum to convene periodic meetings
with chairmen of the subject committees to appraise the development of the total school curriculum.

(2) DEFINING THE RESPONSIBILITIES OF ADE'S, SEO'S, AND EO'S

9. The recent reorganization of the Ministur of Education necessitates a clear definition of the responsi
bilities of each Assistant Director of Education and of the types of inter-relationships between divisions
which may be required to conduct the operations of the Ministry. This also applies to the responsibilities
of Senior Education Officers and Education Officers.

10. The Director and his deputy should define the areas of responsibility of each Assistant Director of
Education and in consultation with the Assistant Directors of Education, consider appropriate types of
interaction between staff memebers of the different divisions. The definition of responsibilities does not
necessarily imply inflexibility as Assistant Directors from time to time may have to assume responsibilities
outside their immediate jurisdiction.

11. Regular meetings of the Director and his assistants will be necessary to develop the most functional
patterns of relationships.
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(3) STAFF REQUIREMENTS FOR THE JUNIOR SECONDARY SCHOOLS SEPTEMBER, 1976

12. The Assistant Director of Education (Secondary) should discuss the matter of staff requirements
(1976-77) with the Junior Secondary School principals at the earliest possible date. In particular, staff
requirements for teachers of practical subjects ought to be determined well in advance of September,
1976.

13. Immediately following the determination of staff requirements, discussions between the Ministry of
Education and the College of The Bahamas should be convened to ensure an adequate supply of qualified
teachers in all subject areas for the period 1976-79, the peak enrolment period in the junior secondary
schools.

(4) THE ACCOMMODATION PROBLEM IN SECONDARY SCHOOLS

14. The Assistant Director of Education (Secondary) should discuss with the Secondary School principals
ways and means of ameliorating the increasing problems of overcrowding in the secondary schools, for
example, employing a shift system, extending the school day, multiple entry and exit hours, day release,
six-day cycle timetabling, etc., and make all necessary recommendations about secondary school organi
zation to the Ministry.

15. As overcrowding will continue to be a major problem for secondary schools throughout the planning
period, 1976-81, and early consideration of different approaches is urgent.

(5) THE SCHOOL SUPPLIES SYSTEM

16. There has been a gradual improvement in the system whereby school supplies are ordered and delivered
but principals consider the supplies system a continuing source of disruption to the school programme.

17. The Assistant Director of Education (Primary) and the Assistant Director of Education (Secondary)
should investigate the supplies situation in consultation with the principals and devise an effective, efficient
and equitable system for requisitioning and receiving school supplies in New Providence and the Family
Islands.

18. The actual reduction of school budgets for supplies as a result of inflationary costs is a matter of
widespread concern among principals and teachers.

(6) TECHNICAL EDUCATION IN SENIOR SECONDARY SCHOOLS

19. The Assistant Director of Education (Secondary) should meet with the principals of the senior second
ary schools to rationalize the development of technical and vocational education in their schools. In partic
ular, areas of specialization within each school should soon be considered as well as the implications of
specialization in terms of enrolment policy, facilities, staffing, equipment, etc. Early decisions in these
matters during 1975-76 would assist greatly in the formulation of the development plan in education.

20. Consultation with the Chairmen of Business and Adminstrative Studies, Technical Education, Applied
Science and Teacher Education Divisions of the College of the Bahamas would be advantageous prior to or
in conjunction with the conference of senior secondary school principals.

21. The additional possibility of conducting continuing education activities using high school facilities and
equipment should be discussed at the same time.

(7) SUPERVISION OF SCHOOLS AND TEACHERS

22. The role and activities of the Assistant Director of Education (Supervisory Services) and the officers of
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his division should be spelled out clearly in the next few weeks so that supervisory service could begin at
the earliest possible date.

23. The Assistant Director of Education (Supervisory Services) should meet with all head teachers and
principals, individually or in small groups, to discuss the modus operandi of the inspecting system during
the forthcoming year.

24. The method of reporting school and classroom visits should be explained to principals and teachers.

(8) PRE-SCHOOL EDUCATION

25. The Assistant Director of Education (Support Services) and the Assistant Director of Education
(Primary) should meet with the Executive Officers of the Pre-School Association to discuss and develop
in-service activities for pre-school operators and their assistants during 1975-76 in order to upgrade the
quality of educational experiences of children in pre-school centres. The members of the Pre-School
Association are especially interested in the production of inexpensive instructional materials.

26. A representative from the Ministry of Health and other appropriate Ministries should be invited to
attend as well to discuss the health care factor in day care and pre-school centres.

27. The Ministry of Education in co-operation with the College of the Bahamas (Teacher Education)
should mount a modest research and development project in pre-school education. Data gathered from the
study would be useful in planning future pre-school activities including the professional education of
pre-school teachers by the College.

(9) PROFESSIONAL LEADERSHIP

28. The Assistant Director of Education (Primary) and the Assistant Director of Education (Secondary)
should be encouraged to convene bi-monthly meetings of principals to discuss professional matters affecting
the schools. An agenda should be prepared and distributed in advance of the meetings.

(10) IN-SERVICE TRAINING PROJECT IN THE FAMILY ISLANDS

29. The Assistant Director of Education (Support Services) and the education officer in charge of in-service
education should initiate a pilot project in one or more of the Family Islands at the earliest possible time in
1975-76 but after full consultation with the respective District Education Officers and principals concerning
specific areas of assistance required. A carefully devised and thoroughly applied evaluation scheme moni
toring the pilot project would assist in planning a continuing education programme for teachers in the
Family Islands.

30. The pilot project(s) would constitute the initial stage of preparing a comprehensive programme of
scheduled in-service training activities for all teachers in the Family Islands conducted in Teacher Centres.

(11) RATIONALIZING READING MATERIALS IN THE PRIMARY SCHOOLS

31. The Assistant Director of Education (Primary) and the officer responsible for language arts should
discuss the current efforts of the Executive of the Principals Association to rationalize the diverse (and often
counterproductive) approaches to primary school reading in terms of methods, textbooks and materials
and encourage the Association through their Executive to pursue their objective vigorously.

32. A reading programme using basal readers and grouping pupils of comparable reading performances
might be a better approach for instruction in The Bahamas than the unstructured language experience
approach.
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(12) TRAINING PROGRAMME FOR UNQUALIFIED TEACHERS

33. The Assistant Director of Education (Support Services) and the officer in charge of in-service education
should discuss the development of a training programme for unqualified teachers with the College of The
Bahamas (Teacher Education Division). The Ministry and the College of The Bahamas should clarify their
respective roles and activities in this project and co-ordinate their efforts and resources to accomplish the
objective set out in the Minister's Communication.

34. The possibility of establishing Teacher Centres in the Family Island in order to facilitate this project
might also be considered at this time.

(13) UPGRADING THE ACADEMIC AND PROFESSIONAL QUALIFICATIONS OF PRIMARY
TEACHERS

35. The Assistant Director of Education (Primary) and the Assistant Director (Support Services) and
representatives of the College of The Bahamas should investigate ways and means of strengthening the
academic and professional qualifications of all primary school teachers through a planned year-by-year
programme of learning experiences.

36. This task is urgent to improve the quality of primary education during the planning period, 1976-81,
and in subsequent years.

(14) PRODUCTION OF BAHAMIAN INSTRUCTIONAL MATERIALS

37. The almost total reliance on non-Bahamian school materials throughout the Commonwealth vitiates
the Bahamianisation process and hinders learning for countless numbers of children.

38. The development of a modest, yet effective, production unit for the purpose of producing low cost
instructional materials, Bahamian in content and context, is indispensable to the fulfilment of a school
programme which meets the social and educational needs of the country.

(15) COMMUNICATION SKILLS PROGRAMME FOR ADULTS

39. The Ministry of Education and the College of The Bahamas (Humanities Division) should discuss the
possibility of undertaking a co-operative project in the area of communication skills (including developmental
reading) for adults using appropriate instructional materials and instructors. The senior high schools would
be useful centres for this activity, particularly if school libraries were made available to the public.

40. The major objective of this project would be to raise the literacy level of entire families as an aid to
the school progress of the children.

41. Appropriate radio and TV programming might be used to develop a communication skills programme
for adults.

(16) SCHOOL LIBRARIES

42. The Assistant Director of Education (Support Services) and assistants should conduct an investigation
into the development of adequate libraries for the schools. A new concept of library services suited to the
needs of Bahamian children and adults might evolve as the current situation is appraised.

43. A planned programme of school library development for the next 5 - 10 years has implications for
the training of effective librarians, and, therefore, discussions with the College of The Bahamas would be
useful.

14



(17) READINESS OF PHYSICAL PLANT FOR SCHOOL OPENING

44. It is of utmost importance that all the schools in the Commonwealth are in a state of physical readiness
for school opening in September. If current arrangements respecting the preparation of physical plant for
school opening are not satisfactory, then the Ministry of Education should strongly urge that other arrange
ments be made.

(18) NATIONAL CONFERENCE ON EDUCATION

45. To broaden the base of participation in education deliberation and policy formulation in The Bahamas,
the Ministry of Education in co-operation with the College of The Bahamas, the Principals' Associations,
and the Bahamas Union of Teachers, might consider the advisability and feasability of mounting an annual
conference which would focus attention on important educational issues in The Bahamas.

46. The Conference might be timed to coincide with the opening of a special week of school activities
which would be available to the public.

47. The Conference should be self-supporting and should have representatives from many constituencies
in the professional, social, business and religious sectors of the country.
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16



Programme Specifications for the Bahamas Educational System

III. 1.

RATIONALE

PRE-SCHOOL EDUCATION

1. Research findings demonstrate conclusively that the early years of childhood are the most critical
years in developing learning potential and establishing learning patterns for each individual. Though every
child can benefit from planned and purposeful learning activities during early childhood, children whose
home and community environments are not adequately supportive of their future learning potential and
performance must be provided with planned educational experiences to offset the environmental disad
vantages.

2. On the basis of informed opinion by parents and educators there is every reason to believe that many
Bahamian children entering the primary schools have personal and social characteristics which retard
materially school progress. Severe deficiencies in language facility and negative school attitudes are imped
iments to learning which undermine seriously the primary school programme.

3. Unless affirmative action is taken to redress the problem as outlined, the prevailing opinion is that
schooling for many Bahamian children will be seriously impaired.

PRESENT STATUS OF PRE-SCHOOL EDUCATION,

4. In the Directory of Schools (1975) fifty-seven nursery schools are listed for the New Providence
area. The Child's Care and Pre-School Association estimates that there may be as many as 150 day care
centres and nursery schools in and around Nassau, with this number increasing annually. Other such
facilities exist elsewhere throughout the Bahamas, notably in Freeport.

5. These centres provide a variety of services from simple custodial care of infants through organized
learning experiences for three and four year olds. Most of these centres provide day care only. Operators
of pre-school facilities are not required to register their "schools" with the Ministry of Education & Culture.
No system of health inspection exists nor are the educational programmes (where such exist) supervised.
The Child's Care and Pre-School Association as a voluntary organization attempts to provide leadership for
the operators of pre-school and day care centres and acts in a liaison capacity with the Ministry of Education.

6. Undoubtedly, there is an urgent need for day care which is both inexpensive and wholesome but
little of this type of day care is presently available. With modest Government assistance day care co-oper
atives in strategically-placed community centres could provide wholesome and inexpensive child services
for needy families.

7. A few of the nursery schools which are attempting to provide planned learning experiences are well
equipped and moderately well-staffed. But, unfortunately, too many of these centres are a hazard to the
health and educational well-being of the children of this nation.

8. The Child's Care and Pre-School Association has only a few members at present and though concerned
about the insalubrious conditions of many day care centres is unable to effectuate any favourable change.

9. In conclusion, unsupervised development in this sector during the planning period, 1976-81, will have
a deleterious effect of grave proportions on many Bahamian children in terms of their subsequent school
progress.

OBJECTIVES FOR PRE-SCHOOL EDUCATION

10. Long Term Objectives
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(1) to increase the availability of low-cost pre-school education;

(2) to create public awareness of the critical importance of early childhood for school progress;

(3) to gain systematic knowledge about the characteristics of Bahamian children, in particular their
linguistic behaviour, and to examine the effects of the home environment and the social structure
on their school progress.

11. Short Term Objectives

(4) to ensure satisfactory health standards in day care and pre-school centres;

(5) to ensure appropriate learning experiences in these facilities;

(6) to develop a corps of early childhood educators;

(7) to strengthen the work of the Child's Care and Pre-School Association.

PROJECTS AND STRATEGIES

OBJECTIVE ONE: TO INCREASE THE AVAILABILITY OF LOW-COST PRE-SCHOOL EDUCA
TION.

12. During the planning period 1976-81 co-operation between the public and private sectors in conducting
pre-school education is advised, rather than the Ministry of Education assuming this additional responsibility
entirely on its own. However, during the five-year period of the plan a consortium of Ministries should
investigate the practicality of working with citizens groups, church groups, fraternal societies, business and
professional organizations and the Bahamas Union of Teachers to assist in the organization of community
co-operatives by which low-cost day care and pre-school services might be provided alongside other com
munity activities.

13. To accomplish this objective a national committee comprising professional, business and lay repre
sentatives under the chairmanship of an interested and prominent citizen with a background in community
development should be established. The National Committee on Community Concern would investigate
such matters as possible sites, available space (church buildings, unused stores, community halls, etc.), equip
ment, volunteers, funds and other forms of public support for the establishment of community co-operatives
specializing in day care and pre-school education.

14. By the time community co-operatives are in operation a corps of specialists in early childhood educa
tion would be available to provide professional leadership and assistance to volunteers staffing the facilities.

15. This project would represent a large undertaking in which many Bahamians, young and old, might find
means to serve their country in a constructive and meaningful way.

OBJECTIVE TWO: TO CREATE PUBLIC AWARENESS OF THE CRITICAL IMPORTANCE OF
EARLY CHILDHOOD FOR SCHOOL PROGRESS

16. It has been suggested elsewhere in this development plan that an annual National Conference on Educa
tion be organized under the sponsorship of the Ministry of Education & Culture and in co-operation with
other interested groups. If such a conference were inaugurated in the 1976-77 school year, then early
childhood education might be considered as a possible conference theme. Throughout the year communi
cation through the media, schools, churches, etc. could begin a massive effort to educate the public respect
ing early childhood education - at home, in day-care and pre-school centres and in the primary school.
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17. It is recommended also that the National Committee on Community Concern, suggested above,
initiate its activities concurrent with the public awareness campaign during 1976-77.

OBJECTIVE THREE: TO ACQUIRE SYSTEMATIC KNOWLEDGE ABOUT THE CHARACTERIS
TICS OF BAHAMIAN CHILDREN, IN PARTICULAR THEIR LINGUISTIC
BEHAVIOUR AND TO EXAMINE THE EFFECTS OF THE HOME ENVI
RONMENT AND THE SOCIAL STRUCTURE ON THEIR SCHOOL PRO
GRESS

18. The correlation between the speech pattern of most Bahamian children and their progress in schools
(or lack of school progress) ought to be investigated thoroughly to determine an appropriate linguistic
approach to teaching and learning in the schools of this Commonwealth. The Teacher Education Division
of the College of the Bahamas might plan and conduct a major study in this area and make its findings
known to the Ministry of Education & Culture. Similarly, the long term effects of the home environment
and the social structure might also be investigated with a view to providing compensatory learning oppor
tunities.

OBJECTIVE FOUR: TO ENSURE SATISFACTORY HEALTH STANDARDS IN DAY CARE AND
PRE-SCHOOL CENTRE

19. Many day care centres operate without facilities for personal cleanliness, physical comfort or refectory
services. In addition, overcrowding is common without adequate safeguard for the personal safety of the
children.

20. The Ministry of Education & Culture in co-operation with the Ministry of Health should establish a
code of health standards for day care and pre-school facilities and enforce the code through annual inspec
tions. To effect this recommendation all day care and pre-school centres should be required to register with
the Ministry of Education (or some other Government agency) and pay a nominal registration fee on an
annual basis.

21. Regulations respecting health standards in these facilities are not meant to be punitive nor are they
intended to curtail the ~rowth of such centres as the need arises. However, after an appropriate time for
compliance expires, substandard facilities should not be permitted to register their "schools" nor to offer
their services to the public.

OBJECTIVE FIVE: TO ENSURE APPROPRIATE LEARNING EXPERIENCES IN PRE-SCHOOL
CENTRES

22. To provide knowledgeable leadership in the future, the development of Bahamian specialists in early
childhood education is imperative. The Teac~er Education Division of the College of the Bahamas should
design and implement a programme of studies leading to a certificate in early childhood education.

23. In the initial stages the certificate programme might be reserved for outstanding experienced teachers
and conducted on a part-time study basis using evenings and vacation periods. A practicum component
should be part of the programme.

24. Ultimately, specialists in early childhood education could serve as itinerant teacher-consultants to
pre-school centres throughout the Bahamas as well as providing remedial assistance in the primary schools
themselves.

OBJECTIVE SIX: TO STRENGTHEN THE WORK OF THE CHILD'S CARE AND PRE-SCHOOL
ASSOCIATION
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25. The Pre-School Association is making a constructive contribution to early childhood education in The
Bahamas and must be commended for the useful role it has assumed in this neglected area of education.
Its relationship to the Ministry of Education through the Division of Support Services is already in working
order. But this relationship might be formalized by at least one or two members from appropriate divisions
of the Ministry named as advisers to the Association and co-ordinator(s) of Ministry activities in pre-school
education.
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRE-SCHOOL EDUCATION -1976-81

OBJECTIVE PROJECT RESPONSIBILITY TARGET DATE

No.1 1. Development of a National Committee Consortium of Ministries 1976
on Community Concern with a special (continuing)
interest in family care and pre-school
education

No.2 2. Inauguration of a National Conference Ministry of Education 1976-77
on Education with an initial focus on in co-operation with (school year)
early childhood education B.U.T., Principals'

Association et al

No.2 3. Public awareness campaign on Ministry of Education in 1976
THE CRITICAL YEARS co-operation with the (continuing)

Pre-School Association and
the B.U.T.

~.....
No.3 4. Research project on speech and other The College of The Bahamas 1976

behavioural characteristics of (continuing)
Bahamian children

No.4 5. Development of a code of health Ministry of Health 1976
standards for day care and pre-school Ministry of Education (continuing)
centres and implementation of code
through periodic inspections

No.4 6. Registration procedures for day care and Ministry of Education 1976
pre-school centres and implementation (continuing)
of procedures including compilation and
publication of list of such centres

No.5 7. Preparation of programme guidelines for Ministry of Education 1976
pre-school education and suggestions for Primary Division
helpful learning activities in day care College of the Bahamas
centres Pre-School Association



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRE-SCHOOL EDUCATION -1976-81

OBJECTIVE PROJECT RESPONSIBILITY TARGET DATE

No.6 8. Assignment of one or two Education Ministry of Education immediately
Officers as named advisers to the
Pre-School Association

No.6 9. Development of in-service training Ministry of Education 1976
activities for day care and pre-school Ministry of Health (continuing)
workers

No.5 10. Preparation of a programme of studies Ministry of Education 1976-77
for certificated teachers leading to a College of the Bahamas
certificate in early childhood education Teacher Education Division

No.5 11. Announcement of a programme in Early College of The Bahamas 1977
Childhood Education and first student

~

in-take~

No.5 12. Allocation of 2 or 3 specialists in early Ministry of Education 1979
childhood education to a number of pre-
~chool centres as a pilot project

No.5 13. Expansion of the number of specialists Ministry of Education 1981
to pre-school centres according to an
appropriate ratio

14. Major review of all aspects of pre-school Ministry of Education 1981
education



III. 2

RATIONALE

PRIMARY EDUCATION

1. Primary education is well-understood as an essential part of the formative years of child growth and
development and as such is the foundation of the entire school edifice. Throughout the 60's and early 70's
primary school educators were challenged to respond to a number of innovations in education and many
did so with enthusiasm and good intentions. Some of these innovations have proven themselves to be
unworkable, others undesirable, and a few have become accepted practices in the schools. It was the rate
of change, however, rather than the substance of change which created serious dislocation and disequilibrium
in many school systems directly influenced by American educational activities.

2. The current and future prospects of The Bahamas cannot be fulfilled unless the entire educational
programme is designed to respond affirmatively to the needs, interests and characteristics of Bahamian
children themselves and to the society in which they will spend their adult lives. The children are not to
be blamed for their lack of progress in the schools. The alien system which is still being imposed upon them
is at the root of the problem. It is ironic that children should be made to feel inferior in a school system
which is supposed to be functioning in their best interests. Fortunately, an educational system, Bahamian
in mode and content, is evolving. Actions taken during the 1976-81 period ought to continue this Ihha
mianisation process.

3. This Development Plan in Education does not advocate an educational policy of retrenchment or
retrogression for primary education but rather a policy of reflection and realism toward educational progress.
Consolidation of the primary school programme through improved structural organization would stabilize
the school system as it moves toward a new set of national goals.

PRESENT STATUS OF PRIMARY EDUCATION

4. Some 150 schools in the Commonwealth, exclusive of independent schools, are providing primary
education for approximately 27,000 pupils. In 1966 it became the policy of the Ministry of Education to
encourage the schools to pursue individualized programmes in contrast to the uniform and standardized
programmes and practices prior to 1966. In New Providence open space schools and team teaching were
the major educational innovations in the late 60's and early 70's.

5. Under the supervision of the Ministry of Education committees of teachers representing both govern
ment and independent schools have prepared courses of study for most of the primary school subjects and
this important work continues. By September, 1976, the new programme of studies for all primary schools
in the Commonwealth is to be in place.

6. In many school districts District Education Officers are encouraging headteachers to organize assoc
iations for co-operative and shared activities among the schools of their district. Associations of principals
are beginning to provide constructive educational leadership. The Bahamas Union of Teachers is also play
ing a useful role in many areas of education including curriculum development. The BUT may wish to
consider sponsoring a PROFESSIONAL AWARENESS YEAR coincident with the initial development of
the projects recommended in this Education Plan.

7. Children progress annually irrespective of the amount of progress achieved during the year. There is
no system-wide process of evaluation in terms of achievement and aptitude testing. In 1974 the Common
Entrance Examination system was terminated.

8. Conditions for optimum teaching and learning in the schools vary considerably. School supplies, text
books and equipment and library books of the appropriate sort are generally in short supply. By 1980 all
primary teachers are to be full- certificated. Also, in-service activities are to be augmented through the
Division of Support Services of the Ministry as well as divisions of the College of the Bahamas, and made
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more accessible to all parts of the Commonwealth. The school system is moving toward a 1: 30 teacher
pupil ratio in primary schools.

9. At the primary level three major problems are commonly reported, viz.,

1. lack of achievement in communication skills by many children at the end of the primary school
programme;

2. a negative self-concept and a defeatist attitude exemplified by many children;

3. a high rate of absenteeism.

10. Finally, during the period 1976-81 enrolment in the primary school sector will continue to grow
steadily but with a smaller annual increase.
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OBJECTIVES FOR PRIMARY EDUCATION

11. ~~mg Term Objectives

1. to achieve appropriate literacy levels in the primary schools

2. to develop in the pupils a constructive attitude toward self, toward learning and toward their
country

3. to provide a variety of school learning materials written and produced in the Bahamas

4. to provide a valid and reliable mechanism for system-wide measurement and evaluation

5. to upgrade the professional and the academic background of teachers

12. Short Term Objectives

6. to provide a primary school programme with a definable six-year scope and sequence framework

7. to develop a pupil performance record system

8. to establish a workable system of school supervision

9. to organise a developmental in-serving training programme for principals, teachers and officers of
the Ministry

10. to develop low-cost learning resources areas for pupils in each primary school

11. to ensure an effective teacher training programme and an adequate supply of teachers

12. to develop a programme of health, physical education and recreation in the schools

13. to provide for the identification and remediation of children with extraordinary learning disabili
ties
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OBJECTIVE ONE:

PROJECTS AND STRATEGIES

TO ACHIEVE APPROPRIATE LITERACY LEVELS IN THE SCHOOLS

13. What is literacy within the Bahamian context? What level(s) of literacy should be achieved after six
years of school? The professional staff of the Ministry must attempt to define literacy in Bahamian terms
and to establish reasonable literacy standards for graduates at different stages of the school programme.

14. It would be a profitable exercise to sample literacy performance of current Grade Six pupils at the
conclusion of the 1975/76 school year as a basis for comparison in subsequent years. The present lack of
a factual knowledge base about the performance characteristics of primary school pupils at entry and grad
uation leaves educational planning at the caprice of hearsay and guesswork.

OBJECTIVE TWO: TO DEVELOP IN THE PUPILS A CONSTRUCTIVE ATTITUDE TOWARD
SELF, TOWARD LEARNING AND TOWARD THEIR COUNTRY

15. The affective environment in which the pupil learns is of greater consequence to his learning than the
methods and content used by the teacher. The emotional tone of the school is the controlling factor in all
efforts to teach children and is reflected directly in the attitude and performance of the children themselves.
Pupil self-worth is not promoted by indulgence on the one hand or harshness on the other. The mangement
of children at school must be based on reasonable expectations of performance, insistence that those expec
tations be accomplished and recognition of the pupil's accomplishment.

16. Teachers who have the attitude that under the circumstances children cannot learn very much create a
negative learning climate which has lifelong consequences for the individual and society. Teachers must
provide a daily environment in which pupils do accomplish something worthwhile by dint of their own
effort. With respect to their pupils all teachers must affirm the belief - YES, THEY CAN! rather than NO,
THEY CAN'T!

17. It is the responsibility of the principals, and supervisory officers of the Ministry to ensure that positive
constructive attitudes toward the children pervade the entire school system. Moreover, the inculcation of
a sense of pride in The Bahamas itself will be more readily accomplished where respect for one another is
also encouraged in word and action.

OBJECTIVE THREE: TO PROVIDE A VARIETY OF SCHOOL LEARNING MATERIALS WRIT
TEN AND PRODUCED IN THE BAHAMAS

18. Simple, inexpensive materials, especially for the reading programme, ought to be produced for children,
particularly in the primary grades. Initial formal learning is more readily accomplished by young children
when they can identify with the content of the materials from which they are learning. A small effective
production unit involving a competent editor and a production manager could produce a variety of materials
which emphasize the Bahamian experience. The production unit should have the capacity for designing,
printing and binding the materials (as required).

OBJECTIVE FOUR: TO PROVIDE A VALID AND RELIABLE MECHANISM FOR SYSTEM
WIDE MEASUREMENT AND EVALUATION

19. The tyranny of school tests is well-known as 'teaching for the test' has been a common practice for
many years. However, measurement and evaluation are considered indispensable elements of sound teaching
and effective learning. Indeed, testing is a partner of teaching and a guardian of learning.

20. It is of the utmost importance that suitable tests be prepared to measure the aptitude and achievement
of pupils at various stages in their progress through the school ~ystem. The use of a variety of Bahamian
testing instruments and the availability of Bahamian norms by 1981 would greatly advance the develop-
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ment of a national system of education.

21. In addition to the development of national standardized tests the preparation of diagnostic tests
would help teachers pin point problems so that they could provide remedial assistance more effectively.

22. In-service training should provide teachers throughout the Commonwealth with an improved under
standing of and the prerequisite skills for classroom and school testing activities related to their teaching
assignments.

OBJECTIVE FIVE: TO UPGRADE THE PROFESSIONAL AND ACADEMIC BACKGROUND
OF PRIMARY SCHOOLTEACHERS

23. By 1980 all teachers in the Commonwealth must be certificated. The Division of Support Services,
Ministry of Education in co-operation with the Teacher Education Division of the College of The Bahamas
has already begun offering in-service courses toward this end.

24. The upgrading of the academic background of primary school teachers also merits consideration at this
time. One of the keys to successful teaching is the possession of knowledge beyond what one is called
upon to teach. Many primary school teachers throughout the Commonwealth have only modest academic
accomplishments which hinder them from developing into creative and inspirational teachers.

25. Through the College of The Bahamas challenging academic courses, relevant to the needs and interests
of primary school teachers should be made available at the earliest possible opportunity. Courses in soci
ology, environmental studies, Bahamian studies, linguistics, introductory statistics, inter-personal relations
and English would be particularly useful.

26. Primary school teachers whose present academic background is insubstantial should be required to
obtain a specified number of academic credits by 1981.

27. Similarly, by 1981 candidates for a teacher's certificate in primary education should obtain a pre
determined number of post-secondary academic and/or vocational courses at a satisfactory standard of
achievement, particularly in English and Bahamian studies.

OBJECTIVE SIX: TO PROVIDE A PRIMARY SCHOOL PROGRAMME WITHIN A DEFINABLE
SIX-YEAR SCOPE AND SEQUENCE FRAMEWORK

28. The new programme of studies which is to be authorized for use in the schools, beginning September,
1976, should be manageable by both teachers and pupils, testable and realistic in terms of present and
projected conditions in the schools.

29. A full range of skills and understandings to be taught and learned from Grade 1 to Grade 6 must be
spelled out specifically and arranged sequentially throughout the six grades. Once the content is organized
clearly then the teachers can be encouraged to use creative and imaginative approaches to teaching and
learning appropriate to the age and grade level of the pupils. If the skills and understandings are clearly
stated, then a testing programme can be devised which relates directly to the programme of studies and
pupil progress can be measured with some confidence. Reporting useful information of achievement to
succeeding "teachers and to parents can also be accomplished more readily when a pupil's progress profile
is presented in terms of things that the pupil knows and can do.

30. To aid the preparation of new courses of study at the primary level consideration should be given to
reducing the number of subjects to basic learning areas, for example,

(1) COMMUNICATION
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(2) MATHEMATICS STUDIES

(3) SOCIAL AND
ENVIRONMENTAL STUDIES

(4) PRACTICAL ARTS

- arithmetic,
mathematics

- history, geography
science, health,
religion

- craft, gardening,
physical education

A multiciplity of subjects is both unnecessary and undesirable at the beginning stages of learning.

31. Also, to expedite the preparation of courses of study small committees of outstanding experienced
teachers, assisted by a subject specialist, are more useful than large representative committees. Subjects
committees of 5 to 6 members for each of the four learning areas outlined above, each subject committee
responsible for two grade levels, should be able to prepare course of study after 20 - 30 hours of work.
The format of each course should consist of:

(1) rationale

(2) objectives

(3) skills and understandings

(4) suggestions for use

32. The implementation phase of installing the new programme in the school is a critical period. Three to
five years are required to install a new programme including adjustments to the programme once it is being
used in the schools. The production of support materials, including tests, can be useful in establishing a
new programme.

OBJECTIVE SEVEN: TO DEVELOP A PUPIL PERFORMANCE RECORD SYSTEM

33. Although letter or numerical grades with comments about pupil progress are sometimes useful, there is
an urgent need for the systematic collection and reporting of specific information about school progress,
particularly in literacy and numeracy skills. As well, the form should be easily interpreted by parent, teacher
and pupil. At the end of each term an inventory of skills and understandings acqUIred should be made for
each pupil on checklists which parallel the courses in the new programme of studies (1976).

34. The performance profile of pupils might vary considerably but the parent, pupil and teacher will all
be fully informed about where the pupil is relative to the term and grade expectations. Continuous assess
ment of this sort would be of considerable use when graduates of the primary school enter junior high.

OBJECTIVE EIGHT: TO ESTABLISH A WORKABLE SYSTEM OF SCHOOL SUPERVISION

35. The school inspector of the past served the useful purpose of monitoring the work of schools and teach
ers. Rising professionalism among teachers ended school inspection and an alternate form of supervision
arose which was putatively more democratic in mode of operation. The winds of educational change trans
formed the inspector into a consultant. It is unlikely that the inspectorate of former years will ever be
restored. It is just as likely, however, that the inspector qua consultant will also fade away as a new profes
sional role emerges which falls somewhere between mere inspector and mere consultant.

36. The inspecting system referred to in the Communication of the Minister of Education (June. 1975)
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will have to blend the monitoring and consultative aspects of the former school inspector if the new role
is to make a positive contribution to the development of education in The Bahamas. The new inspecting
system which will become operative during the planning period must have clear objectives and procedures
for the evaluation of schools and their work. Principals, teachers, and District Education Officers must un
derstand how the inspecting system will operate.

37. During the initial phase of the planning period, Ministry policy respecting the inspecting system should
be explained fully to the teachers and the new mode of operation tested in pilot schools to determine its
suitability.

38. The number of education officers required to mount an effective inspecting system should only be
decided after the inspecting system has been operational for two years. By 1979 the inspecting system
should be fully operational at the primary school level and by 1981 at the secondary school level as well.
Education officers involved in the inspecting system should be appointed to the position for a five-year
period only. Consideration should be given to arranging exchanges between staff members of the Teacher
Education Division, College of the Bahamas, and members of the inspecting system.

39. To mount an efficient and effective inspecting system the full personnel resources of the Ministry
of Education should be available from time to time to conduct specific projects in the schools. The Assist
ant Director of Education in charge of supervisory services should co-ordinate such projects, scheduling
them in co-operation with his colleagues and other education officers.

OBJECTIVE NINE: TO ORGANIZE A DEVELOPMENTAL IN-SERVICE TRAINING PRO
GRAMME FOR PRINCIPALS AND TEACHERS

40. Two approaches to in-service training are required to support the on-going school programme. First, a
developmental approach whereby long-term Ministry plans and activities are accomplished. For example,
fn-servicetraIiiing activities designed to support the installation of the new programme of studies for primary
schools and the full certification of all teachers by 1980. Secondly, an lid hoc approach by which emergent
needs of teachers are met from time to time. Though both approaches are essential, a carefully-planned
developmental programme which relates directly to substantive changes in primary education during the
planning period should take precedence.

41. During the current year (1975/76) a comprehensive developmental plan should be prepared under the
leadership of the A D E (Support Services) in co-operation with colleagues in other divisions of the Ministry.
The plan should describe the projects and the proposed schedule of activities during the 1976-81.

42. The master plan of developmental in-service training should be related directly to the collateral efforts
in the Ministry to bring the educational system into alignment with national goals.

OBJECTIVE TEN: TO DEVELOP LOW-COST LEARNING RESOURCES AREAS FOR PUPILS
IN EACH PRIMARY SCHOOL

43. Learning resources areas for use by the pupUs are now commonly regarded by educators as an essential
part of the school's programme and facilities. It is the place where the application of learning encourages
independence on the part of pupils. Though books remain the core component, other media are added to
provide a multi-faceted approach to learning and teaching. Many forms of useful materials can be produced
at low cost and are preferred to expensive commercially-prepared materials. Also for primary school,
pictures, slides, three dimensional objects, collections, etc. are more useful than expensive equipment.

44. As primary school facilities come under less pressure with the advent of stabilizing and even declining
enrolments in the next five to ten years, learning resources areas in each school may become more feasible.
During the period (1976/81) areas should be established in a few schools where teacher interest and facilities
make it possible. Experience gained in the pilot schools should guide expansion as the number of areas
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increases. The training of teachers for learning resources areas would be a challenge for the College of the
Bahamas as a new role is required unlike the librarians of past years.

OBJECTIVE ELEVEN: TO PROVIDE AN EFFECTIVE TEACHER TRAINING PROGRAMME
FOR PRIMARY SCHOOLTEACHERS

45. One of the perennial problems of teacher training is its remoteness from the realities of the school
system in whose interests training colleges have been established. There must be a direct and eontinuous
relationship between teacher training and the schools so that teacher educators are working partners with
classroom teachers.

46. The Teacher Education Division of The College of The Bahamas should participate fully in the pro
duction and implementation of the new primary programme. Courses and experiences in the pre-service
programme should be aligned with the work of the primary schools. There must be congruence in the
philosophy, objectives, content and practices in the training pfogrammes and the schools so that student
teachers will be able to recognize the "fit" between their training experience and their on-the-job teaching
assignment.

47. It is essential that members of the College of The Bahamas staff be represented on the curriculum
committees preparing the primary course outlines.

48. In the REPORT OF SPECIAL COMMITTEE FOR TEACHER EDUCATION PROGRAMMES: COL
LEGE OF THE BAHAMAS (1974) alternate programmes for the training of primary teachers are proposed.
The Committee recommends that from 1976 all teacher education programmes be three years in duration.
This is a reasonable proposal which should be given serious consideration by the College and the Ministry
of Education. The proposed programme contained in the Report also merits close attention.

49. The government subvention to student teachers should be reviewed to determine what modifications
are necessary in the light of changing conditions in the country.

OBJECTIVE TWELVE: TO DEVELOP A PROGRAMME OF HEALTH, PHYSICAL EDUCATION
AND RECREATION IN THE SCHOOLS

50. Physical education builds much more than sound bodies. Many important traits - physical, mental
and emotional - are best developed through organized physical and sport activities. No school programme
is complete if physical education and recreational sports are absent or neglected.

51. During the planning period 1976-81 an adequate programme of physical education for all pupils
should be established. The Bahamas is an ideal country for the growth and development of recreational
sports.

OBJECTIVE THIRTEEN: TO PROVIDE FOR THE IDENTIFICATION AND REMEDIATION OF
CHILDREN WITH EXTRAORDINARY LEARNING DISABILITIES

52. The current level of effort by the Ministry of Education with respect to the education of children with
severe learning disabilities must be raised considerably during the period 1976-81. The Division of Support
Services should investigate this problem, document the specific areas of need and the magnitude of need
in each category of special education and formulate an action plan which includes the recruitment and/or
preparation of teachers, programme descriptions and the provision of facilities to conduct the programmes.

53. The College of The Bahamas should be involved in a concerted effort to provide Bahamian-trained
teachers to work with learning disabled children.
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SCHEDULE FOR PROJECTS,ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION -1976-81

e:".,
~

OBJECTIVE

No.1

No.1

No.2

No.3

No.4

PROJECT

1. Preparation of a report concerning the
literacy levels of Grade Six pupils at
the conclusion of school year using
a sampling technique.

2. Definition of literacy in the Bahamian
context and a statement of expected
standards after six years of school.

3. Presentation of workshops and seminars
for principals on the affective dimension
of schools.

4. Establishment of a unit for the pro
duction of Bahamian learning
materials

5. Development of Bahamian standardized
aptitude and achievement tests for
national use at Grade Three and Grade
Six levels.

RESPONSIBILITY

Ministry of Education
Primary Division

Ministry of Education

Ministry of Education
Support Services
Primary Division

Ministry of Education
Learning Resources Unit

Ministry of Education

TARGET DATE

June, 1976

1975-76

1976-77

1977

1976
(continuing)



SCHEDULE FOR PROJECTS,ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION -1976-81

~
~

OBJECTIVE

No.4

No.4

No.5

No.5

PROJECT

6. Development of diagnostic tests for
reading and arithmetic at each grade
level.

7. Presentation of workshops for
principals on test design and
interpretation of test results.

8. Development and presentation of
professional courses for non-certified
teachers qualifying for certification
by 1980

9. Development of academic courses
for certified teachers.
Presentation of academic courses
for certified teachers.

RESPONSIBILITY

Ministry of Education
Support Service

Ministry of Education
Support Services
Headteachers Association

Ministry of Education
Support Services
College of The Bahamas
Teacher Education Division

College of The Bahamas

TARGET DATE

1976

1976/77

1976-77
77
continuing



SCHEDULE FOR PROJECTS, ASSIGNMENTS OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION -1976-81

CA:l
CA:l

OBJECTIVE

No.6

No.6

No.6

No.6

PROJECT

10. Preparation of primary programme
of studies in basic school areas:
communication, mathematics studies,
social and environmental studies and
the practical arts

11. Installation of new programme in
communication and mathematics
studies

12. Installation of new programme in
social and environmental studies
and practical arts.

13. Review of progress of implantation
of new programme of studies in
communication and mathematics
studies

RESPONSIBILITY

Ministry of Education
Primary Division

Ministry of Education
Primary Division
Support Services
Supervisory Services

Ministry of Education
Primary Division
~Support Services
Supervisory Services

Ministry of Education
Primary Division
Planning Division

TARGET DATE

1975-76

1976-78

1977-79

Fall Term
1979



SCHEDULE FOR PROJECTS, ASSIGNMENTS OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION -1976-81

C.:l
H:>-

OBJECTIVE

No.6

No.7

No.8

No.8

PROJECT

14. Review of progress of implantation
of new programmes in social and
environmental studies and practical
arts.

15. Prepare pupil performance records
for continuous assessment

16. Prepare a rationale for the
inspecting system outlining
objectives, procedures, mode of
reporting findings and test out
system in selected schools.

17. Determine staff requirements
for Supervisory Services and
gradually expand staff.

RESPONSIBILITY

Ministry of Education
Primary Division
Planning Division

Ministry of Education
Primary Division
Support Services

Ministry of Education
Director of Education
Supervisory Services

Ministry of Education
Director of Education
Supervisory Services

TARGET DATE

Fall Term
1980

1976-77

1976
(Spring)

1976
(Spring)

.IIIIiiMiIiI



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION - 1976-81

0:>
C11

OBJECTIVE

No.9

No. 10

No. 10

No. 11

PROJECT

18. Prepare a comprehensive
developmental plan of
in-service activities directly
related to new programme of studies.

19. Design the prototype of school
learning resources centre for Bahamian
schools and set up at least three
centres for testing their usefulness

20. Expand number of centres throughout
school system

21. Devise a three-year programme of
teacher training for primary
teachers

RESPONSIBILITY

Ministry of Education
Support Services
Learning Resources Unit
Primary Division

Ministry of Education
Support Services
Learning Resources Unit

Learning Resources Unit
Primary Division

College of The Bahamas
Teacher Education Division
Ministry of Education
Primary Division

TARGET

1976
(Fall)

1977-78

1978-81

1976-77



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION -1976-81

~
(j')

OBJECTIVE

No.n

No.n

No. 12

No. 13

No. 13

PROJECT

22. Introduce new teacher training
programme

23. Review financial Awards system
for teachers-in-training

24. Review status of physical education
and sports activities at the primary
school level with a view to encouraging
activities in this area

25. Document specific needs with respect
to the education of children with
learning disabilities.

26. Prepare action plans for the recruitment
and/or training of teachers and the
specification of programmes and
facilities for children with learning
disabilities.

RESPONSIBILITY

College of The Bahamas
Teacher Education Division

Ministry of Education

Ministry of Education

Ministry of Education
Support Services

Ministry of Education
Support Services
College of The Bahamas

TARGET DATE

1977-78

1976-77

1976-77

1976-78

1978-79



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
PRIMARY EDUCATION -1976-81

e",
-J

OBJECTIVE

No. 13

No. 13

PROJECT

27. Initiate teacher training
programme for special
education

28. Implement Ministry action plan
on educating the learning
disabled child.

RESPONSIBILITY

College of The Bahamas

Ministry of Education
Support Services

TARGET DATE

1979-80

1980-81



III. 3 SECONDARY EDUCATION

1

Assumption Concerning Secondary Education

1. Before outlining the five-year educational plan for each of the junior and senior secondary school
panels, a statement of assumptions about secondary education per se in the Bahamian situation will serve
as a framework within which the recommendations will evolve:

(1) that five years will constitute the normal length of the secondary school programme;

(2) that the majority of Bahamian students will complete the five-year programme;

(3) that some students will proceed to a further period of academic or vocational secondary edu
cation;

(4) that vocational studies will have parity with academic studies;

(5) that secondary school graduates should acquire a marketable skill during the five-year programme;

(6) that higher level skills will take place in the College of The Bahamas with jurisdictions clearly
defined between the work of the secondary schools and the work of the College;

(7) that applied sciences related to the agricultural, fishing and energy industries will be studied in
the secondary schools;

(8) that national certificates will be awarded to graduates at the end of both junior and senior high
schools (9 and 11);

(9) that the BJC and the BSC will be awarded on the basis of examinations related to the new sec
ondary school programme to begin in 1977;

(10) that the junior secondary school programme will be common to all students;

(11) that some optional studies will be available at the senior high school level;

(12) that some specialization among the senior high schools will be necessary for reasons of economy;

(13) that secondary education will have linkages with a variety of further educational opportunities
and not only the College of The Bahamas.
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A.

RATIONALE

JUNIOR SECONDARY EDUCATION

2. The Junior high school was an American invention proposed originally as an economic expediency
then later justified on educational grounds. It is usually described as an attempt to meet the specific needs
of pre- and early adolescents by giving them an opportunity to explore a variety of subjects before spe
cializing at the senior high school level. In the United States the 6-3-3 pattern of school organization is
now almost universal though in the late 60's some school systems developed middle schools (grades 5 to 8)
altering the school organization to a 4-4-4 pattern.

3. Throughout its history the junior high school has experienced only qualified success as many of the
initial hoped-for advantages of the junior high school did not materialize. Rather than bridging primary and
secondary school panels, it opened up another gap, splitting secondary school education while at the same
time failing to aid in the articulation of primary and secondary school programmes. On the other hand the
bringing together of young people with similar needs has made it possible to develop a unique programme
for junior high school students.

4. The junior high school functions at its best as an exploratory unit when pupils enter with a mastery
of the basic skills and where facilities exist for studies in both academic and non-academic subjects. Also,
guidance counselling has been an essential component of junior high school education. In the junior high
school an effort is made to identify student aptitude and interests and to direct the students by proper
guidance activities toward appropriate courses and specializations by the time they enter senior high school.

5. A fully-developed junior high school programme is expensive with uncertain benefits to the pupils even
where abundant facilities exist. During the period 1976-81 a junior secondary school programme more
suited to the Bahamian situation must be developed in order to ensure maximum benefits at minimum costs.

PRESENT STATUS OF JUNIOR SECONDARY EDUCATION

6. Some 17 junior high units in the Commonwealth, exclusive of the independent schools, are provid
ing initial secondary education for students. In New Providence the junior high school consists of grades
seven to nine in separate facilites whereas combined junior and senior high schools are found in the Family
Islands.

7. The programme consists of academic and non-academic courses for which course outlines have been
prepared. These course outlines in conjunction with the BJC syllabuses currently cover the work of grade 7
through 9.

8. Students are transferred to the junior high school from the primary school irrespective of level of
attainment achieved in the primary school. At the end of junior high school many students are unable to
achieve passes in the BJC examinations and require at least one additional year in the senior high school to
do so.

9. Throughout 1974-75 committees of teachers assisted by Ministry of Education staff prepared course
outlines in most of the subjects taught in the junior high schools and this work continues during the cur
rent year under the direct supervision of professional officers of the Ministry assisted by an education officer
who serves as co-ordinator of the secondary school curriculum development activities. Though the interim
course outlines are admirable in many respects, adjustments in almost all of them are required to align the
objectives and content with national goals for the development of the Commonwealth.

10. The staff/student ratio is in the 1:23 range though there is a shortage of staff in some subject areas,
principally mathematics, science, and practical subjects. Approximately 50% of the staff consists of expatri
ate teachers with approximately the same percentage holding first degrees at the university level. A majority
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of teachers in the junior high schools are trained teachers though not necessarily for this level of education.

11. Some attempt is made to provide a diversified programme in the junior high schools which takes into
account the differing learning aptitudes of the students.

12. Schools require increased facilities and equipment for the teaching of practical subjects and vocational
subjects. Library facilities are generally inadequate for the purpose of encouraging independent study.

13. In the opinion of many junior high educators the following problems retard the salutary development
of junior secondary education throughout the Commonwealth:

(1) lack of specialized staff training for junior high school assignments

(2) inadequacy of facilities for non-academic studies

(3) shortages of supplies.

14. Another more serious problem in junior high schools is the development of programmes which take
the student on from the point he reached in his final year in the primary school.

15. During the planning period 1976-81 these problems must be resolved if junior and senior secondary
education are to fulfil their purpose within the Bahamian education system.

OBJECTIVES FOR JUNIOR SECONDARY EDUCATION

16. Long Term Objectives

(1)

(2)

(3)

(4)

to encourage the attitudes of co-operation and service in all junior secondary school students as
well as encouraging a sense of self-worth and national pride

to initiate a systematic study concerning the characteristics, needs and interests of pre- and early
adolescents in the Bahamas .'

to develop an effective vocational information and guidance system

to develop ways and means of uniting school and community experiences as part of the learning
process.

17. Short Term Objectives

(5) to install a balanced programme of general studies for all students

(6) to install a developmental reading programme throughout the three years of junior secondary
education

(7) to evolve an organizational framework which would achieve flexibility in the programme

(8) to develop and implement a comprehensive "life skills" programme

(9) to gain and maintain parity between academic and non-academic studies

(10) to devise and install a coherent and efficient testing and examinations system

(11) to provide a qualified teaching staff for junior secondary schools including para-professionals
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OBJECTIVE ONE:

(12) to devise a useful cumulative record system of educational progress

(13) to develop continual linkage with primary schools

(14) to operationalize an effective inspecting system

(15) to install a learning resources area in the junior high schools

(16) to provide in-service training for junior secondary school teachers in selective areas.

PROJECTS AND STRATEGIES

TO ENCOURAGE THE ATTITUDES OF CO-OPERATION AND SERVICE
IN ALL JUNIOR SECONDARY SCHOOL STUDENTS AS WELL AS EN-
COURAGING A SENSE OF SELF-WORTH AND NATIONAL PRIDE

18. The prosperity of all Bahamians depends in no small measure on the commitment of young people
to national policies and national goals. ThE! school programme has a central role in shaping attitudes of
young people through the enlightened leadership of principals and teachers. The school can provide op
portunities for co-operative action by students on a range of projects of interest to themselves and of
value to the community. School and community projects suited to the age and capacity of junior secondary
students should be part of the junior secondary school programme. Such projects should include reasonable
involvement of the students themselves in planning'and carrying out activities under the supervision of the
school staff. Hopefully, such activities will inspire service to others as well as encouraging self-help for the
schools themselves. Academic studies in the classroom can also be undertaken in part on a co-operative
basis by both teacher and students sharing their ideas and efforts.

19. Co-operation rather than competition must become the norm throughout the school system, and the
ideal of service to others must be cultivated through the school programme and activities. Principals and
teachers throughout the junior secondary school panel should discuss ways and means of accomplishing
this important objective and devise specific projects for the period 1976-81.

OBJECTIVE TWO: TO INITIATE A SYSTEMATIC STUDY CONCERNING THE CHARAC
TERISTICS, NEEDS AND INTERESTS OF THE EARLY ADOLESCENT
IN THE BAHAMAS.

20. In developing a sound educational programme for students, principals and teachers must have trust
worthy information about the age group toward which their efforts are directed. Conventional ideas about
Bahamian junior high school students may be erroneous and misleading. Apart from a systematic and
continuous study of this age group school leaders are at the mercy of impressionistic feelings which are of
minimal assistance in the development and execution of educational programmes for this particular age
group.

OBJECTIVE THREE: TO DEVELOP AN EFFECTIVE VOCATIONAL INFORMATION AND
GUIDANCE SERVICE FOR STAFF AND STUDENTS

21. The principals and teaching staff of junior and senior secondary schools should be kept informed
about existing and emergent vocational needs and opportunities in The Bahamas so that they can shape
their school programmes along desirable lines. Junior and senior high school principals should receive
periodic briefing sessions by officers of the Ministry of Education, in particular the Assistant Director
of Education for Planning, about manpower needs. Also, the dissemination of accurate information in
bulletin form would be useful in providing a flow of information to be used for programme adjustments
from time to time as the need arises. At least one session each year should be arranged for a full discussion
about the educational implications of vocational trends in the Commonwealth.
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22. Though it is not the primary purpose of the junior high school to determine the exact vocation for
each student, the groundwork for pupil selection can be laid by also keeping the pupils informed about the
economic needs of the country through a carefully-planned course on Bahamian studies. Students should
be helped to set reasonable career goals for themselves in light of thier own capacity and the capacity of
the country itself. Junior and senior secondary schools should share their personnel and informational
services relating to career preparation with the same individuals working in both levels to ensure continuity
and perspective.

23. Planned vocational guidance opportunities as extra-curricular activities are most useful when repre
sentative members of the community are invited to talk about their jobs, not only members from the
"glamour" vocations which are often unobtainable for many students.

OBJECTIVE FOUR: TO DEVELOP WAYS AND MEANS OF UNITING SCHOOL AND OUT
OF-SCHOOL EXPERIENCES AS PART OF THE SCHOOL PROGRAMME

24. The community in its many different expressions - commercial, religious, recreational, governmental,
service agencies, etc. - ought to be a close partner of the schools. As students progress through the junior
high school, a part of their school programme should involve them in some practical activities in the worka
day world of The Bahamas. Lessons learned there are as valuable as those learned in the classroom. Hope
fully, voluntary work would be contributed by junior high school students, particularly in their final year,
which would benefit all concerned. Some older students might even be involved in a work-study programme
whereby some earnings accrue to them. This practical part of their schooling should be recognized as an
integral part of their total programme and not simply as extra-curricular.

25. A survey of possible community placements should be undertaken during 1976-77 and a feasibility
scheme worked out with a view to mounting a pilot project in the following year. A procedure for select
ing, placing and supervising the students could be devised when the placement survey and feasibility schemes
are concluded.

OBJECTIVE FIVE: TO INSTALL A BALANCED PROGRAMME OF GENERAL STUDIES FOR
ALL STUDENTS

26. Junior secondary school educators must accomplish two tasks:

(i) Provide a basic literacy skills programme for all students

An assessment of each student's facility with spoken and written English expression should be undertaken
during the inital weeks of school opening at each grade level- 7,8,9. Students should be grouped accord
ing to performance and provided with a suitable programme involving vocabulary development, (including
spelling), reading comprehension activities, and composing skills according to a pre-determined scheme. If
this procedure were followed during each year of the five-year plan, a majority of junior secondary school
students whould achieve functional literacy by 1981.

27. Basic literacy skills should be the priority in all· junior secondary schools. All junior high school
teachers, irrespective of their specialization, should understand how reading is best taught in their subject
area.

28. Pre-service and in-service training for junior secondary school teachers must include this critical
component.

(ii) Develop a general studies programme which rounds out the student's personal, social and voca
tional needs

29. Consolidation of the junior secondary school programme by reducing the number of junior secondary
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school subjects might make the over-all programme more manageable during the planning period. The
following six subject areas could represent the common programme for each student each year:

(a) Communication Studies - vocabulary development, reading comprehension, literature, spelling,
composing

(b) Mathematic Studies - arithmetic, consumer mathematics, geometry, algebra

(c) Science Studies - related to the Bahamian environment and in particular to agriculture, fisheries,
energy sources

(d) Applied Arts - crafts, needlework, cookery, etc.

(e) Bahamian and Social Studies - related to the Bahamian experience including both religious and voca
tional studies

(f) Physical and Health Studies - including family studies

At each grade level the courses could be divided into a number of units of study so that as each unit is
completed satisfactorily the student would receive a partial credit. At the conclusion of the three years each
student would cover many topics and learn many skills within a minimum 18 course credit programme
(6 courses during each of the 3 years of junior secondary education).

30. By 1977 the new junior secondary school programme is to be in place on a trial basis in all junior
secondary schools. As it usually takes three to four years to install a new porgramme, it might be prudent
to introduce the new programme of studies over a two-year period, Le., introduce in 1977 Communication
Studies, Mathematics Studies, and Science Studies and in 1978 introduce Applied Arts, Physical and Health
Education, and Bahamian and Social Studies.

OBJECTIVE SIX: TO INSTALL A DEVELOPMENTAL READING PROGRAMME THROUGH
OUT THE JUNIOR HIGH SCHOOL PROGRAMME

31. Though this matter was touched upon briefly in Objective Five, the centrality of reading in the educa
tion of children and young people necessitates additional comment. Many junior high school teachers,
even teachers of English, resist teaching reading per se and assume that this age group can benefit more
from appreciative reading through studies in literature. Without in any sense downgrading the value of
literature to students, there must be a developmental reading programme which embraces both practical and
appreciative aspects. Although teachers of English have this responsibility very clearly in their assignment,
all teachers can make a positive contribution to the reading programme in the schools through planned
reading instruction in relation to their own subject areas.

32. A concentrated effort in 1976-77 to design and mount a developmental reading programme for
junior high school students is imperative. Teachers of English in junior high schools who do not have the
necessary skills to conduct such a programme require special training. Also, in the pre-service programm~,

all students who elect to become junior high school teachers should themselves undergo a developmental
reading programme.

OBJECTIVE SEVEN: TO EVOLVE AN ORGANIZATIONAL FRAMEWORK WHICH WOULD
ACHIEVE FLEXIBILITY IN THE PROGRAMME AND INDUCE STUDENT
MOTIVATION

33. The present organizational arrangements for junior secondary education does not seem to be conducive
to student motivation. Students move from grade to grade indifferently and some eventually achieve a few
passes at the BJC level or higher. The organizational structure might be changed somewhat to increase the
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amount of student effort and motivation as they move from grade to grade. It should be noted, however,
that teachers ought to be the major factor in student motivation.

34. As suggested earlier, the award of the junior certificate might be based on the attainment of the suc
cessful completion of a specified number of credits obtained at the junior high school. For example,
eighteen credits (minimum of six courses during each of the three years) could constitute the minimum
programme. Students must accumulate these credits over approximately a three-year period. For variety
as well as utility, some courses might be considered to represent only half-credit. Ultimately, students
who did not obtain the requisite number of credits would not be admitted to the senior high school pro
gramme. They may, however, pursue a range of training activities more directly related to the world of
work to their own advantage and that of the country.

35. Also, in the interest of flexibility, consideration should be given to a semester or even trimester system
(using the summer vacation period for some activities). A semester or trimester system also provides for
utility and variety inasmuch as organizing the school year in half's or third's can facilitate the movement of
students as they progress variably throughout the programme and offsets the possibility of jamming in the
final year because of different learning aptitudes. More able students could earn additional credits during
the three year programme.

OBJECTIVE EIGHT: TO DEVELOP AND IMPLEMENT A COMPREHENSIVE "LIFE" SKILLS
PROGRAMME IN APPLIED ARTS

36. Throughout one's adult life numerous occasions present themselves where practical knowledge about
everyday matters could be of immense value to the individual. Many of these practical "life" skills can be
learned by both girls and boys as part of the junior high school programme. Through applied arts of various
types lifelong accomplishments are made possible and school learning greatly enriched. These skills should
be related to the needs and problems which arise in ordinary day-to-day living: constructing simple house
hold items, repairing things, making and altering clothes, preparing food, caring for children and older
people, painting and decorating, gardening, simple landscaping, etc. These are only a few activities which
have great potential for encouraging purposeful learning and encouraging self-sufficiency.

37. Consideration should be given to the use of paraprefessionals who have a skill or trade but who do
not have a teaching certificate. Under the general direction of a certificated teacher several part-time
paraprofessionals could teach many skills for which it would be uneconomical to provide a certificated
teacher.

OBJECTIVE NINE: TO GAIN AND MAINTAIN PARITY BETWEEN ACADEMIC AND NON
ACADEMIC SUBJECTS

38. Without undermining the traditional respect accorded academic studies, the schools must clearly stamp
their imprimatur on non-academic studies and begin a change of parental and student attitude toward
vocational studies. It is common practice in the schools to honour academic accomplishment; it must also
become common practice to honour vocational attainments in the same way. Moreover, all students in the
junior secondary programme must be required to achieve pass standing in a specified number of vocational
or practical courses for the award of the Bahamas Junior Certificate and later the senior certificate.

39. During the period 1976-81 a planned approach to changing community attitudes throughout the
Commonwealth toward vocational studies must be undertaken by the schools in co-operation with the Min
istry of Education and Culture and other ministries of government.

40. Finally, credibility of practical vocational studies during 1976-81 will depend on budget allocated to
support the type of applied arts programme advocated in this plan.

OBJECTIVE TEN: TO DEVISE AND INSTALL A COHERENT AND EFFICIENT TESTING
SYSTEM
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By the end of the planning period (1981) the programme and the examination system for junior secondary
education must be in alignment. To accomplish this requires confidence and conviction about the worth
of the programme by all Bahamian educators and in particular junior high school education.

41. An effective testing and examination system is necessary to lend credibility to the programme at the
junior high school level as well as to ensure orderly pupil progress. Unfortunately, the present examination
system appears to be working at cross-purposes to the fulfilment of the new Bahamian school orientation.
l2Y-tl}e end of the planning period (1981) the~amme and the examination system for junior secondarY
education must be in alignment. To accomplish this requires confidence and conviction about the worth
of the programme by all Bahamian educators and in particular junior high school educators.

42. By 1981 the quality of the courses and the quality of teaching should be at a level to support the
augmented influence of school-based assessment in determining the final standing of a student in a course or
programme. Accordingly, by 1981 the final marks of a candidate for the Bahamas Junior Certificate should
be based on a combination of school assessment (40%) and external national examinations (60%).

43. It is of utmost importance that junior high school teachers receive expert assistance on the preparation
of different types of school examinations.

44. In addition the Testing and Evaluation Unit should prepare standardized objective tests in English and
Mathematics which are related to the junior secondary school programme and should administer such tests
in the last term of the Grade Nine Year.

OBJECTIVE ELEVEN: TO PROVIDE A QUALIFIED TEACHING STAFF FOR JUNIOR SECOND
ARY SCHOOLS

45. Unlike their conterparts in the senior high school, junior high school teachers should be able to teach a
minimum of three subjects, possible a double major and a minor or a major and two minors. Overspecial
ization at this level of education is unsound in both educational and practical terms. The junior high school
teacher should be sufficiently versatile to undertake a variety of teaching assignments as required.

46. By the end of the planning period (1981) the minimum admission requirements to the pre-service train
ing programme for junior high school teaching should include a Bahamas Senior Certificate (Grade XI) plus
three years of post-secondary education in a programme which combines academic and professional studies.

47. As the College of The Bahamas is now beginning to expand its activities in the training of secondary
school teachers, it is an opportune time to develop a meaningful training programme. It would be useful to
involve the principals of the junior high schools in the design of a pre-service training programme for this
level during 1976-77. A useful beginning in the development of a new programme is outlined in the
REPORT OF SPECIAL COMMITTEE FOR TEACHER EDUCATION PROGRAMMES: COLLEGE OF THE
BAHAMAS (1974).

48. Consideration should be given to offering the Methodology of Developmental Reading and Bahamian
Studies as compulsory subjects.

49. With respect to the number of teachers required for junior high schools in 1976-81 a formula governing
staff:student ratio should be agreed on early in the planning period, probably in the 1:23 range with a
maximum class size established at 35 - 40 students with special consideration given to the practical subjects
particularly where a safety factor is present.

50. The characteristics of the new junior secondary school programme and the modified pre-service train
ing programme for junior secondary school teachers will be influential factors in determining the number of
teachers for specific subject areas. If the decision is made to develop more generalist junior high school
teachers, then greater flexibility in school assignments will alter the production of subject specialists and
thus make possible more equitable class loading.
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51. A third factor in calculating teacher supply requirements is the manner in which space limitations
are dealt with. For example, a shift system requires approximately 20% additional staff to implement.

52. Finally, the role of the College of The Bahamas in particular the Teacher Education Division and other
Divisions, in dealing with the matter of meeting teacher needs in the junior (and senior) secondary school
sector must be worked out during 1976, particularly with respect to training teachers of practical studies.

OBJECTIVE TWELVE: TO DEVISE A USEFUL CUMULATIVE RECORD SYSTEM OF EDUCA
TIONAL PROGRESS

53. As also recommended for use in primary schools, a record of progress for each junior high school
student, clearly understood by teachers, students and parents, is essential to strengthen the junior secondary
school programme. The method of recording and reporting pupil progress should be tied in with the
development of the new secondary school programme and should be introduced coincident with the pro
gramme itself in the school year 1977-78.

54. A checklist format covering specific educational outcomes within each subject for each school term
would be a useful device.

OBJECTIVE THIRTEEN: TO DEVELOP CONTINUAL LINKAGES WITH THE PRIMARY SCHOOLS

55. Junior high school educators tend to relate more readily to senior high school colleagues than to their
counterparts in the primary schools. It is common practice for junior and senior high school principals to
have combined meetings for educational planning and sharing but much less common for primary and junior
high school principals to meet similarly. If the junior high school is to serve as the means of articulating
primary and secondary education, then regular planning sessions involving primary and junior high school
principals should be scheduled throughout the school year under the auspices of the responsible Assistant
Directors of Education.

OBJECTIVE FOURTEEN: TO OPERATIONALIZE AN EFFECTIVE INSPECTING SYSTEM IN
JUNIOR HIGH SCHOOL EDUCATION

56. The inspecting system applied to secondary education will undoubtedly have some different opera
tional characteristics than that applied to primary education. However, the objectives of the system, the
method of operating, the type of reporting, the participation of principals and department heads (where
applicable), etc. should be clarified before the full system is put into operation. As this is a sensitive area
in education, it may be useful to have a special programme of in-house training in evaluation and coun
selling for Ministry officers who will be involved, particularly as the inspecting system is meant to bring
about improvements in education as well as monitoring the on-going school activities.

OBJECTIVE FIFTEEN: TO INSTALL A LEARNING RESOURCES AREA IN EACH JUNIOR
HIGH SCHOOL

57. The usefulness of a learning resources area in a school become more apparent at each succeeding level
of education. Training in self-reliance and resourcefulness is greatly assisted when an area of this type exists
near at hand for learning on one's own. Though printed material is the major component, other materials
such as audiotapes, sets of 35 mm. slides, three-dimensional objects, visuals of various sorts, etc. can be
useful in promoting independent learning. The students and staff can together prepare useful instructional
materials at low cost as a school project or as part of a programme in applied arts. The benefit to teachers
and students of a functional and accessible learning resources area is incalculable. Advice on the establish
ment of workable areas should be provided by the Ministry of Education through a co-ordinator of the
learning resources unit.

OBJECTIVE SIXTEEN: TO PROVIDE IN-SERVICE TRAINING FOR JUNIOR SECONDARY
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SCHOOL TEACHERS IN SELECTIVE AREAS

58. During the planning period in-service training should relate directly to the installation of the new
junior secondary school programme. Four specific areas of concern, however, are:

(1) preparing examinations and tests

(2) preparing useful instructional materials

(3) practical approaches to developmental and remedial reading

(4) curriculum development for the classroom teacher.

The College of The Bahamas should be invited to co-operate in a shared programme of in-service training
activities.
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION -1976-81

OBJECTIVE PROJECT

No.1 l. Presentation of seminars and
workshops on group process
skills for principals and teachers

No.1 2. Designing projects for student
involvement in the schools and
community during regular school
year and summer period

No.2 3. Undertake a sociological study of
Bahamian young people at the
junior and senior high school level

~
No.3 4. Conduct briefing sessions with(Xl

junior and senior high school
principals re manpower needs, etc.

No.3 5. Prepare information bulletins on
vocational needs of the country
and keep updated for principals
and vocational guidance counsellors

RESPONSIBILITIES

The Ministry of Education
Division of Support Services
The University of the West
Indies

Principals
Youth Division

The College of The Bahamas
Youth Division

Ministry of Education
ADE (Planning)
ADE (Secondary)

Ministry of Education
ADE (Planning)
ADE (Secondary)

TARGET DATE

Throughout
1976 and
1977

Each year
throughout
planning period

To begin in
Spring Term
of 1976

To begin in
Spring Term
of 1975

To begin in
Spring Term
of 1975
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION - 1976-81

~

OBJECTIVE PROJECT RESPONSIBILITIES

No.3 6. Review vocational guidance Ministry of Education
activities and co-ordinate efforts Division of Support Service
at junior and senior high schools Deputy Director of Education
including the integration of ADE (Secondary)
guidance staff ADE (Planning)

No.4 7. Survey community placements for Principals
students on a voluntary basis and Youth Division
on a work-study basis ADE (Secondary)

No.4 8. Design a procedure for selecting, Principals
placing and supervising students ADE (Secondary)

No.4 9. Place students and gradually Principals
~ increase numbers involvf'dco

No.5 10. Develop appraisal instruments Learning Resources Unit
for English (vocabulary and Principals
comprehension) and for math- English and Mathematics
ematical competencies for each of Teachers
Grades 7,8 and 9.

No.5 11. Employ appraisal instruments and Principals
revise as needed Teachers

TARGET DATE

1976

1976-77

1976-77

1977-78

Spring
1976

September
1976 and
thereafter



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION -1976-81

OBJECTIVE PROJECT RESPONSIBILITIES TARGET DATE

No.5 12. Review junior secondary programme ADE (Secondary), Principals 1975-76
with view to consolidation of Co-ordinator of Secondary
subjects School Curriculum

Chairmen of Subject Committees

No.5 13. Prepare course outlines for all ADE (Secondary) 1976-77
junior secondary school subjects Co-ordinator of Secondary

School Programme
Subject Committees

No.5 14. Install new junior secondary ADE (Secondary) 1977-78
school programme - Phase I: ADE (Support Services)
Communication Studies, Principals

01
Mathematic Studies, Science

0 Studies

No.5 15. Install new junior secondary ADE (Secondary) 1978-79
school programme - Phase II: ADE (Support Services)
Applied Arts, Bahamian and Principals
and Social Studies, Physical and
Health Studies

No.5 16. Evaluate success of Phase I ADE (Secondary) 1979-80
Principals

No.5 17. Evaluate success of Phase II ADE (Secondary), Principals 1980-81
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION -1976-81

OBJECTIVE PROJECT RESPONSIBILITIES

No.6 18. Design a developmental reading ADE (Secondary)
programme in conjunction with Co-ordinator of Secondary
preparation of English syllabus School Curriculum

English Subject Committee

No; 6 19. Introduce developmental ADE (Secondary)
reading throughout all junior high Principals
school grades English Staff

No.7 20. Review of junior high school Director
o~anizationwith a view to Deputy Director
implementing a credit system, ie; ADE (Secondary)
one course equals one credit Principals

C11 No.7 21. Implementation of credit system ADE (Secondary)....
at junior high school level Principals

No.7 22. Consideration of semester and ADE (Secondary)
trimester organization for Principals
junior high schools

No.8 23. Specifications of needed "life" ADE (Secondary)
skills to be included in practical Principals
studies programme

TARGET DATE

1976-77

1977-78

1976-77

1977-78

1976-77

1976-77

~



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION - 1976-81

OBJECTIVE PROJECT RESPONSIBILITIES TARGET DATE

No.8 24. Preparation of courses in ADE (Secondary) 1976-77
practical studies Subject Committees

No.9 25. Provision of equipment and facilities Ministry of Education for
Director 1977-78
ADE (Secondary)

No.8 26. Estimate of staff required to mount Ministry of Education 1976-77
programme in all areas - trained Director
and para-professionals ADE (Secondary)

ADE (Planning)

No.8 27. Recruitment and/or training of Ministry of Education 1976-77
staff for the practical studies Deputy Director

CJ1 programme ADE (Secondary)~

College of The Bahamas

No.8 28. Installation of practical studies ADE (Secondary) 1977-78
programme in the junior high schools Principals

No.9 29. Planned approach to changing ADE (Secondary) 1976-81
student and parental attitude about Principals
the value of practical studies



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION -1976-81

01
~

OBJECTIVE

No. 10

No. 10

No. 10

No. 10

No. 11

PROJECT

30. Establishment of an Examination
and Testing Unit in Ministry of
Education

31. Preparation of National Standardized
Tests in English and Mathematical
Competencies (Grade 9) related
to junior high school "new"
programme

32. Administration of Preliminary
Standardized Tests in English
and Mathematical Competencies
(Gr. 9.)

33. Administration of the Bahamian
Test of English and Mathematical
Competencies - Grade 9.

34. Development of a pre-service pro
gramme for junior secondary
school teachers with specific
reference to practical studies,
sciences, developmental reading
and Bahamian studies

RESPONSIBILITIES

Director
Deputy Director

ADE (Secondary)
ADE (Support Services)
Examination Unit

ADE (Secondary
ADE (Support Services)
Examination and Testing Unit

ADE (Support Services)
Examination and Testing
Unit

College of TheBahamas
Ministry of Education
Principals

TARGET DATE

1976

1977-79

May, 1978
May, 1979

May, 1980

1976-77



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION - 1976-81

OBJECTIVE PROJECT RESPONSIBILITIES TARGET DATE

No. 11 35. Policy decisions about student: Director 1976
staff ratio, type and qualifications Deputy Director
of junior secondary teachers and ADE (Secondary)
organizational framework of junior Principals
high school during planning period

No. 11 36. Calculation of teacher needs for Director 1976
the junior secondary school Deputy Director
during each year of planning period ADE (Secondary)

ADE (Planning)

No. 12. 37. Construction of an achievement ADE (Support Services) 1976-77
record system for each student ADE (Secondary)
based on term performance and Principals

<:1l transmitted to parents and teachers,j:>.

of succeeding grades in conjunction
with "new" programme

No. 12 38. Implementation of pupil progress ADE (Secondary) 1977-78
record system Principals

No. 13 39. Scheduled meetings between primary ADE (Primary 1976-77
head teachers and junior secondary ADE (Secondary
school principals



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
JUNIOR SECONDARY EDUCATION -1976-81

01
01

OBJECTIVE

No. 14

No. 15

No. 15

No. 16

No. 16

PROJECT

40. Design and implementation of
inspecting system as applied to
junior high schools

41. Design a prototype of a school
learning resources area

42. Install in one junior high school
in New Providence and in at least
two jr./sr. high schools in the
Family Islands

43. Evaluate and add such areas to
additional schools

44. Present in-service training
workshops, seminars and courses in

a. preparing examinations and tests
b. preparing useful instructional

materials
c. developmental and remedial

reading
d. curriculum development in the

classroom

RESPONSIBILITIES

ADE (Supervisory)
ADE (Secondary)
ADE (Primary)

ADE (Support)
ADE (Secondary)
Learning Resources Unit
Principals

ADE (Secondary)

ADE (Secondary)
ADE (Support)

ADE (Support)
College oi'i'he Bahamas

TARGET DATE

1976-77

1976-77

1977-78

1978-81

1976-81
(annually)



B.

RATIONALE

SENIOR SECONDARY EDUCATION

59. Universal secondary education up to Grade Twelve has been the educational goal of many Western
countries, particularly Canada and the United States. The comprehensive high school was designed in the
50's to provide secondary education for all students irrespective of their differing aptitudes, abilities and
interests. Of recent date the compartmentalization of programmes into academic, vocational, and commer
cial sections has undergone major revision so that students are now able to choose courses from among
a wide array of offerings. To facilitate the free selection of courses various types of credit systems have
been devised which enable the student to proceed through the secondary school programme according
to his own abilities and interests. Also, basic courses are offered at different levels of difficulty from
remedial to advanced.

60. The non-selective high school, therefore, is enormously different in both quality and quantity from its
elitist predecessor. The apparent erosion of educational standards when the product of the two types of
high schooois are compared is misleading and allegations of lowering standards are unfair to teachers and
students alike. The traditional expectations about achievement levels no longer apply across the board.

61. It is estimated that only 10 to 15% of senior high school students can benefit from further formal
academic studies at the university level but this minority (important though it is) receives about 90% of
the high school's effort and admiration. In the years ahead senior high schools must attempt to extri
cate themselves from the mystique of academe and face realistically their new clientele and their altered
purposes. And among those altered purposes the task of bridging the 'school' world with the 'workday'
world is of paramount importance.

PRESENT STATUS OF SENIOR SECONDARY EDUCATION

62. Some 12 senior high schools in the Commonwealth exclusive of independent schools are providing
completing secondary education in a two or three year programme for approximately 6,500 students. In
New Providence the senior high school is a self-contained unit whereas in the Family Islands senior and
junior levels are combined in a central high school organization.

63. The programme consists of academic and non-academic subjects for which revised course outlines are
available in French, Spanish, History, Biology, Agricultural Science, Social Studies and Religious Know
ledge. BJC GCE and RSA syllabuses are also used in the senior high schools. Commercial subjects, industrial
arts and guidance are available in all senior high schools in New Providence.

64. Students are admitted to senior high school irrespective of their performance level on leaving junior
high school. Thus the senior high school provides an opportunity for students to achieve pass standing
in BJC and RSA examinations as well as prepare others for more advanced standing at the GCE (0) level.
As noted in the MARAJ REPORT the success rate in the GCE (0) level examinations is "a most disappoint
ing return for the expenditure and effort which are put each year into preparing pupils for this examina
tion." There is at present no Bahamas Senior Certificate for graduates of the complete secondary school
programme.

65. Throughout 1974-75 committees of teachers with representatives from both Ministry and independent
schools drafted course outlines for the subjects listed above. This work continues in readiness for the
introduction of the new secondary school programme in 1977 which will pay particular attention to pre
paring students for employment. Thus, specialized science studies and technical and vocational subjects
will be added to the basic subjects. Ultimately, the graduates of the senior secondary programme will be
awarded the Bahamas National Senior Certificate.

66. The staff/student ratio is in the 1:18 range though there is a shortage of teachers in some areas,
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principally, mathematics, science and technical and vocational subjects. Approximately 75% of the staff
consists of expatriate teachers with 30% of the entire teaching staff holding a university degree. 85% of
the teaching staff in senior high schools are trained teachers. Overcrowding of classes persists because of
inadequate space.

67. The senior high schools are not departmentalized. Students are streamed according to ability and
remedial classes are provided for the low achiever.

68. Facilities for teaching science and technical and vocational subjects are inadequate. Library facilities
also are insufficient for the purpose of encouraging independent study.

69. In the opinion of many senior high school educators the following problems hinder the development of
senior high school education throughout the Commonwealth:

(1) an unstable and imprecise curriculum

(2) lack of co-ordination between junior and senior high schools

(3) irrelevant examination system

(4) lack of student motivation

(5) overcrowding and shortage of supplies and'equipment
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OBJECTIVES FOR SENIOR SECONDARY EDUCATION

70. Short Term Objectives

(1) to define comprehensive secondary education in Bahamian terms

(2) to design a two-year programme which culminates in a Bahamas National Senior Certificate

(3) to devise and install an effective examination system

(4) to devise an efficient system of recording and reporting student performance

(5) to develop an effective system for informing schools about manpower needs and trends

(6) to strengthen the current guidance programme activities

(7) to provide every student with a marketable skill in addition to basic education

(8) to upgrade science education in the senior high schools

(9) to articulate the senior high school programme with the programme at the College of The Bahamas

(10) to evolve a work-study programme for students

(11) to train all categories of secondary school teachers

(12) to develop an effective and efficient recruitment procedure for senior high schools staffing

(13) to provide professional development opportunities for senior high school teachers

(14) to provide an effective inspective system

71. Long Term Objectives

(15) to develop adequate learning resources areas in each senior high school

(16) to encourage community participation in senior high school activities

(17) to encourage self-reliance and self-sufficiency in the senior high schools
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PROJECTS AND STRATEGIES

OBJECTIVE ONE: TO DEFINE COMPREHENSIVE SECONDARY EDUCATION IN BAHA
MIAN TERMS

72. The Communication of the Minister (June, 1975) stated that senior secondary education is to provide
specific preparation for employment as well as preparation for further study and higher education. Defining
what comprehensive secondary education will be in The Bahamas for the years ahead must be a priority at
the outset of the present planning period, 1976-81.

73. For senior secondary education the period 1976-81 might be considered Phase One of a two-cycle
schedule spanning the decade 1976-86, and the activities during Phase One providing the necessary ground
work for more substantial accomplishments during Phase Two, 1981-86.

74. Traditionally, comprehensive education has referred to a complete array of subjects including academic,
technical, vocational and commercial subjects with multiple programmes tailored to meet the needs of the
non-selective student population. The programme has covered three or four years with support from spe
cialized facilities, equipment, staff, etc. In the two-year senior secondary programme of The Bahamas the
infra-structure, including techniques for changing attitudes of parents, students and teachers, will have to
be developed during Phase One in order to support a Bahamian comprehensive secondary school programme
thereafter.
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OBJECTIVE TWO: TO DESIGN A TWO-YEAR PROGRAMME WHICH CULMINATES IN A
BAHAMAS NATIONAL SENIOR CERTIFICATE

75. The components of the senior secondary school programme are basic learnings and practical studies
with provision for students who wish to qualify for post-secondary education at the College of The Baha
mas and elsewhere.

76. The following programme is suggested as the~ of programme which might be implemented during
the current planning period:

SENIOR SECONDARY SCHOOL PROGRAMME

BASIC LEARNINGS

Compulsory

Year One
(1 ) English Studies
(2) Mathematic Studies
(3) Science Studies
(4) Physical and

Health Studies

0000000000000000000

4 credits

Year Two
(1) English Studies
(2) Science Studies
(3) Bahamian Studies
(4) Physical and Health Studies

0000000000000000000

4 credits

Total 8 CREDITS

PRACTICAL STUDIES

Optional-Compulsory

Year One and Two
Art
Auto body
Auto service
Food and Nutrition
Electrical
Small Engine
Nursing Aid
Power Sewing
Food Service
Sewing & Textile
Horticulture
Heating Service
Beauty Culture
Machine Shop
Merchandising~

Office Practice
Sheet Metal
Painting and
Decorating
Carpentry
Building Maintenance
Masonry

4 CREDITS PER YEAR
8 CREDITS

SUPPLEMENTARY STUDIES

Optional

Year One and Two
(1) Foreign Languages
(2) Music
(3) Social studies
(4) Religious Knowledge

Year Two

(1) Mathematics

0000000000000000000

Additional 2 - 4 credits

4 CREDITS (Maximum)

77. The following factors might be considered when designing the two-year comprehensive secondary
school programme:

(1) All students will have compulsory and optional subjects

(2) Compulsory courses in English, mathematics and science should be offered at two levels - ordi·
nary and remedial.
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(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

All students must earn a minimum of 16 credits for graduation with a senior certificate.

One credit equals a course taken for 40 minutes each day, five days a week, throughout the
school year.

Each practical subject should have the weighting of 2 credits.

Selected students may earn additional credits up to a maximum of 4 credits.

The compulsory programme for years one and two would be divided 50% academic and 50%
practical.

If practical subjects were offered on a semester basis during the first year, then students could
explore a maximum of 4 different subject areas, e.g. auto-body, auto service, small engine, electri
cal for familiarization purposes. In the second year one or two subjects of specialization equiv
alent to four credits would be taken by each student.

The work of each student would be examined at the end of each course by the classroom teacher
and recommended for a credit or no credit.

The summer vacation period might be used to provide instructions in some areas for credit
purposes for those who failed to achieve credit standing and for those who wished to extend their
learning in the same or another subject field.

Students who perform well on The Bahamian Test of English and Mathematical Competencies
(Grade 9) the BJC national examinations and school-based examinations and who wish to pursue
further academic and/or practical studies may acquire additional credits up to a maximum of 4
during the two-year secondary programme.

Some subjects may require an additional period of study beyond the senior certificate to achieve
a desirable level of mastery before employment or further study.

It is not necessary to offer all the listed subjects under practical studies in all senior high schools.

78. Admission to the various programmes at the College of The Bahamas should be based on the student's
complete performance profile during the five-year secondary programme and the scores on standardized
tests in English and Mathematics (Grade 9 and Grade 11). Discussions with the College of The Bahamas about
admission requirements and procedures should get underway immediately.

79. Pre-university credits should be awarded by the College of The Bahamas. Hopefully, such credits
would be recognized as valid by post-secondary institutions elsewhere.

OBJECTIVE THREE: TO DEVISE AND INSTALL AN EFFECTIVE EXAMINATION SYSTEM

80. The final mark in any subject for all pupils should be a composite mark from term assignments, proj
ects, student participation and final examinations.

81. Assuming that the senior secondary schools will be organized on a credit system in some form, then
the examination system leading to the award of the Bahamas Senior Certificate should be modified as well.
The individual teacher, principal and school must assume greater responsibility for determining the final
standing of a student in a course or programme. Though it may be advisable to hold national examinations
during the period 1976-81, it must be recognized inevitably that the teacher must ultimately determine the
degree of achievement experienced by her/his pupils. Moreover, any assistance in its national examinations
that The Bahamas might receive through the Caribbean Examination Council must not distort the aims,
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objectives and content of the Bahamian curriculum.

Beginning in 1981 the final marks of a candidate for the Bahamas Senior Certificate should be based
on a combination of school assessment (50%) and external national examinations (50%).

82. Standardized testing in English (principally reading comprehension) at the end of Grade 11 involving
all students throughout the Bahamas would be useful in monitoring achievement levels in this fundamental
subject.

OBJECTIVE FOUR: TO DEVISE AN EFFECTIVE SYSTEM OF RECORDING AND REPORTING
STUDENT PERFORMANCE

83. Many teachers are dissatisfied with the current procedures for recording and reporting student perform
ance arguing that the present system is excessively time-consuming and yet ineffective. In addition to a
numerical mark or letter grade indicating his final standing in each course a list of specific content mastered
during the course should also be provided for the advisement of students, parents and succeeding teachers.
Checklists can be prepared for each course and mastery checked off at intervals during the year (or semester).
One copy should be retained in the student's file.

OBJECTIVE FIVE: TO DEVELOP A SYSTEM FOR INFORMING SCHOOLS ABOUT MAN
POWER NEEDS AND DEVELOPMENTS INCLUDING THE APPOINTMENT
OF ADVISORY VOCATIONAL COMMITTEES

84. The principals and key staff members of the junior and senior high schools should be kept fully in
formed about manpower needs and developments in The Bahamas. The ADE (Planning) and the ADE
(Secondary) should hold annual briefing sessions with principals and department heads for this purpose and
also supply them from time to time with manpower bulletins which interpret the data and indicate the
implications for school programme planning.

85. Throughout the planning period periodic staff conferences on the theme: THE ECONOMY AND THE
SCHOOLS should be convened to keep all high school teachers informed of the critical developments in the
country.

86. As well, the appointment of knowledgeable persons to advisory vocational committees - one in Nassau
and one for each central high school in the Family Islands - representing various sectors of the community
- would be useful to ensure two-way communication between the schools and the business community,
particularly with respect to the technical and vocational aspects of the high school programme.

OBJECTIVE SIX: TO RE-DEFINE THE ROLE OF GUIDANCE IN THE SENIOR SECONDARY
SCHOOLS

87. The junior and senior high schools should collaborate on guidance activities which direct the students
in a meaningful way toward realistic vocational choices and vocational preparation As the focus in the
high schools will be on education for employment, the guidance worker should direct his efforts toward
assisting both student and staff to understand clearly societal needs in the work force. He should therefore. , ,
be informed about job requirements, the job market, student placement on a part-time and full-time basis,
opportunities for further training or study at the College of The Bahamas and elsewhere in the Bahamas.
He should find ways and means of bringing this information to the attention of students, staff and parents.

88. During 1976-77 the duties and responsibilities of guidance workers in the junior and senior high schools
should be re-defined in the light of new directions in Bahamian education.

OBJECTIVE SEVEN: TO PROVIDE EVERY STUDENT WITH A MARKETABLE SKILL IN
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ADDITION TO BASIC EDUCATION

89. The following questions must be answered before this objective can be achieved efficiently and ef
fectively:

1. What skills will be marketable over the next ten years which should be acquired in the schools?

2. How long (weeks, months, years) would it take a student to acquire competency in the particular
skill(s)?

3. How many students should acquire a particular skill in anyone year?

4. What level of skill mastery should secondary schools aim at?

5. What are the exact resources (personnel, material) required to support the learning of the skill?

At the earliest possible date, and no later than December, 1976, these questions should be considered by
the Assistant Director of Education (Secondary) and his colleagues in order to rationalize the vocational
aspect of the secondary school programme and to ensure maximum social and cost benefits.

90. If a skill, e.g., typewriting, small motor repair, could be graded - basic, intermediate, specialist 
and the required skills described clearly at each of these three levels then the schools could determine the
amount of school time required, the level or levels the school programme should aim at, and the resources
required to meet the commitment.

91. The specialist level may require an additional semester (winter or summer) or even a full year (full or
part-time). That is, some students may remain in school for a few months or a year beyond the senior
certificate Grade (Grade XI). Also, some skills, e.g. gardening, landscaping might begin in the junior high
school in order to have a maximum five year span.

92. Few skills begun in the senior high school can be mastered in a two-year programme. Therefore, the
utilization of summer and after-hour classes in high schools and/or the College of The Bahamas will probably
be required to achieve the highest level of mastery at the specialist level.

93. By January, 1977, the vocational profile of the secondary school programme should be decided upon
and the stages of implementing the vocational profile mapped out. At least three years will be required to
work out a marketable skills programme in all high schools.

OBJECTIVE EIGHT: TO UPGRADE SCIENCE EDUCATION IN THE SENIOR HIGH SCHOOLS

94. The new secondary school science programme ought to be viewed within the context of changing ob
jectives of the Bahamian high school. Scientific method, content and understandings should be learned in
relation to the acquisition of practical skills. Accordingly, new curricula in science education must be
based on the present and future needs of The Bahamas.

95. The following recommendations of the MARAJ REPORT are presented here for immediate action:

(i) the early appointment of a small advisory committee, reporting directly to the Director of
Education, to -

(a) formulate, oversee and review continuously a specific programme of Agricultural Science:

(b) give counsel on the treatment that is desirable within the overall school programme (Le. within the
context of Social Studies, Home Economics etc.) of matters related to the infra-structure and
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secondary industries of Agriculture and Fisheries.

(ii) the formation within the Ministry of a science group comprising three members, including the
leader who it is suggested would be and S.E.O., which would report as appropriate to each A.D.E., and
where so required to the Director, and one or two E.O.'s;

OBJECTIVE NINE: TO ARTICULATE THE SENIOR HIGH SCHOOL PROGRAMME WITH
THE PROGRAMME AT THE COLLEGE OF THE BAHAMAS

96. The educational programme in the secondary schools and at the College of The Bahamas are evolving
independently and with little if any consultation between the two panels. To ensure articulation between
secondary and tertiary education in The Bahamas the Director of Education and the Principal of the Col
lege should examine the emerging programmes of each panel and develop policies relating to admission
requirements and standards to the academic, vocational and professional programmes offered at the Col
lege of The Bahamas.

OBJECTIVE TEN: TO EVOLVE A WORK-STUDY PROGRAMME FOR HIGH SCHOOL STU
DENTS

97. That a work-study programme be devised for junior high school students has been previously recom
mended in this plan. It has also been recommended that a survey of part-time employment opportunities
be undertaken during the 1976-77 school year.

98. At the senior high school level concentrated effort by the school staff to involve a significant number
of students in work-study schemes is imperative. The appointment of a Manager for Work-Study Pro
grammes by the Ministry of Education is also recommended. The Manager of Work-Study Programmes
would be responsible to work with high school principals and guidance counsellors in planning and conduct
ing a comprehensive programme of work opportunities for students still at school in co-operation with
other departments of government and private companies, institutions and agencies.

99. Students in the senior high schools should be allowed to earn some credits toward the national senior
certificate for an approved programme of work-study. Approval of the activity and 90% on-the-job attend
ance should constitute the requirements for an earned credit.

100. The work-study programme could cover both summer and winter sessions.

OBJECTIVE ELEVEN: TO TRAIN SECONDARY SCHOOL TEACHERS FOR THE MAJOR HIGH
SCHOOL SUBJECTS

101. In order to staff the secondary schools with a majority of Bahamian teachers the Teacher Education
Division of the College of The Bahamas must assume the responsibility of training high school teachers for
both junior and senior high schools.

102. In the proposed re-organized senior high school programme teachers will be required in the core
Basic Learnings of English, Mathematics, Science, Bahamian Studies and Physical and Health Education.
These areas should be regarded as priority academic subjects during the planning period 1976-81. Bahamian
students returning to the country on the completion of their undergraduate or graduate degree studies
abroad should be actively encouraged to enter the teaching profession at the secondary school level. Full
and part-time study programmes leading to a Bachelor of Education degree and teacher certification should
be made available through the Teacher Education Division of the College of The Bahamas.

103. In co-operation with other divisions of the College of The Bahamas the Teacher Education Division
must also train teachers of Practical Studies. It may be necessary to mount an emergency summer programme
for teachers of vocational subjects beginning in 1977 and continuing thereafter throughout the planning
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period. Experienced craftsmen who have potential as well for communicating their skills effectively to
young people should be recruited for the emergency training programme for teachers of practical subjects.
The number of such teachers for each skill area cannot be computed until the programme in each junior
and senior high school has been determinded.

104. With respect to Supplementary Studies it may be necessary to recruit foreign language teachers from
abroad.

OBJECTIVE TWELVE: TO DEVELOP AN EFFECTIVE AND EFFICIENT RECRUITMENT PRO
CEDURE FOR HIGH SCHOOL STAFFING

105. To meet staffing needs in an evolving high school programme will necessitate close and continuous
dialogue between the Assistant Director of Education (Secondary) and the principals of the high schools.
A sequence of activities for the identification, recruitment and placement of teachers must be mapped out
no later than September, 1976, for operation in the planning year 1976-77. The procedure would be re
viewed critically at the end of the school year in June 1977 and adjustments made for the ensuing year's
procedures.

106. It is especially important that the District Education Officers in the Family Islands and the principals
of central high schools be actively involved in the process to ensure an appropriate number of teachers in the
different subject areas.

107. In order to facilitate the recruitment and placement of teachers during the next critical five year
period the Ministry of Education should be given discretionary power of appointment to the teaching
service without reference to the Public Service Commission.

OBJECTIVE THIRTEEN: TO PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES
FOR SENIOR HIGH SCHOOL TEACHERS AND ADMINISTRATORS

108. During the planning period the Assistant Director of Education (Support Services) in co-operation
with principals, department heads and teachers in senior high schools should plan a professional develop
ment programme which focuses on the following educational concerns:

(a) classroom teachers and teachers of reading

(b) curriculum and course design

(c) evaluating student performance

(d) the Bahamian adolescent learner

(e) Bahamian studies - social, cultural, legal, economic

109. The Minister of Education in co-operation with the Bahamas Teachers Union might examine the
possibility of recognizing those teachers who complete successfully a specified number of hours in pro
fessional development activities. A cumulative record system maintained by the teacher would be useful
in identifying those teachers and administrators who have additional qualifications when professional
advancement is being considered.

OBJECTIVE FOURTEEN: TO PROVIDE AN EFFECTIVE INSPECTING SYSTEM IN THE SENIOR
HIGH SCHOOLS

110. The inspecting system for the Bahamas school system must of necessity adapt itself to the character
istics of the educational level to which it will be applied. The senior high school is a complex institution
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with many established procedures which have been designed to aid in the best functioning of the school.
To ensure maximum benefits from an inspecting system in the senior high schools the Assistant Director of
Education (Secondary) and ADE (Supervisory) should formulate a clear set of objectives and procedures
during the school year 1976-77. At its best an inspecting system is seldom applauded by school principals
and teachers; at its worst an inspecting system can do irreparable damage to all professionals involved in
the operation.

111. During the trial period 1976-77 there should be consultation among all parties involved to achieve a
constructive approach to a singularly difficult activity.

OBJECTIVE FIFTEEN: TO DEVELOP ADEQUATE LEARNING RESOURCE AREAS IN EACH
SENIOR HIGH SCHOOL

112. Learning resources areas are invaluable aids in promoting self-reliance in students, particularly senior
high school students. The Co-ordinator of the Learning Resources Unit in the Ministry of Education should
develop a prototype of this facility after consultation with principals and teachers.

113. The staff, students and parents should all be involved in raising funds to install and operate the learn
ing resources areas. Service clubs are another source of funds.

OBJECTIVE SIXTEEN: TO ENCOURAGE COMMUNITY PARTICIPATION IN SENIOR HIGH
SCHOOLS

114. Educating Bahamian children and young people is only half the job. The school must playa signifi
cant role in community education as well. The school and the community must come to regard one another
as partners in the most important activity in the country.

115. It is recommended that the staff members of senior high schools promote community education
through all or some of the following activities:

(a) use of voluntary assistants

(b) fund raising

(c) educational seminars, discussions, lectures

(d) clubs, e.g. sports, films, drama, etc.

(e) literacy programmes

(f) curriculum councils

(g) vocational courses and activities

(h) community exhibitions

116. Permission to use school facilities by the public is only one aspect of community involvement in the
schools. Beyond this are many ways by which citizens can come to regard the senior high schools as truly
community centres.

117..J;)uring 1976-77 a Community Involvement Plan should be drawn up by a specially appointed Minis
terial committee of educators and citizens.

OBJECTIVE SEVENTEEN: TO ENCOURAGE SELF-RELIANCE AND SELF-SUFFICIENCY IN

66



THE SENIOR HIGH SCHOOLS

118. Each senior high school, in particular, has the potential of becoming a largely self-contained economic
unit. Education for living should involve the students in coping with the practical necessity of producing
and distributing goods and services for profit. Such activity in senior high schools could enhance the school
programme by providing practical examples of industry and commerce on a day to day basis.
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION - 1976-81

OBJECTIVE PROJECT RESPONSIBILITY TARGET DATE

No.1 l. Define comprehensive secondary Director of Education October, 1976
education in The Bahamas for
the decade 1976 - 86

No.2 2. Design a two-year senior secondary ADE (Secondary) 1976-77
school programme leading to a
national senior certificate

No.2 3. Prepare course outlines for all ADE (Secondary) 1976-77
senior secondary school subjects Co-ordinator of Secondary

School Programme
Subject Committees

No.2 4. Install new senior secondary school ADE (Secondary) 1977-78
O'l programme - Phase I: ADE (Support Services)(Xl

Year One - Basic Learnings Principals
Practical Studies, Supplementary
Studies

No.2 5. Install new senior secondary school ADE (Secondary) 1978-79
programme - Phase II: Year Two - ADE (Support Services)
Basic Learnings, Practical Studies, Principals
Supplementary Studies

No.2 6. Evaluate success of Phase I ADE (Secondary) 1979-80
Principals

No.2 7. Evaluate success of Phase II ADE (Secondary) 1980-81
Principals



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976-81

OBJECTIVE PROJECT RESPONSIBILITY TARGET DATE

No.2 8. Prepare requirements for award of Director of Education 1977
the Bahamas Senior Certificate
based on a 16-course credit system

No.3 9. Prepare a policy statement concerning Director of Education 1977
examination procedures and promotion ADE (Secondary)
standards for graduates of secondary
schools

No.3 10. Preparation of National Standardized ADE (Secondary) 1977-79
Tests in English Competencies ADE (Support Services)
for administration in Grade XI Examination and Testing Unit

0)
No.3 11. Administration of National ADE (Support Services) May, 1980

co Standardized Test in English Examination and Testing Unit
Competencies to Grade XI students

No.4 12. Construction of an achievement ADE (Support Services) 1976-77
record system for each student ADE (Secondary)
based on term performance and Principals
transmitted to parents and teachers
at succeeding grades

No.4 13. Implementation of student progress ADE (Secondary) 1977-78
record system Principals



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976-81

-J
o

OBJECTIVE

No.5

No.5

No.5

No.5

No.6

No.7

PROJECT

14. Conduct briefing sessions with junior
and senior high school principals re
manpower needs, etc.

15. Prepare information bulletin on
vocational needs of the country
and keep updated for principals
and vocational guidance counsellors

16. Convene staff conferences on the
theme: The Economy and the
Schools 1976 - 81

17. Appoint Advisory Vocational
Committees for senior secondary
schools

18. Review vocational guidance
activities and co-ordinate efforts
at junior and senior high schools
including the integration of
guidance staffs

19. Determine vocational profile for
each senior secondary school

RESPONSIBILITY

ADE (Planning)
ADE (Secondary)

ADE (Planning)
ADE (Secondary)
Manager Work-Study
Programme

ADE (Planning)
ADE (Secondary)

Ministry of Education

ADE (Secondary)
ADE (Support Services)
ADE (Planning)

ADE (Secondary)

TARGET DATE

To begin in
Spring Term
of 1976

Annually
1976-81
Fall Term

Throughout
1976 - 81

To begin no
later than
January, 1977

1976

January, 1977



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976-81

-J
I-'

OBJECTIVE

No.7

No.8

No.8

No.8

No.8

No.9

PROJECT

20. Determine level (basic, inter
mediate, specialist), duration
and content for each skill subject
and prepare courses

21. Appoint small advisory committee
on science education

22. Form Science Group within
Ministry to initiate change in
science education throughout
all parts of the country and at
all levels - chaired by an SEO

23. Effect liaison with Ministry
of Agriculture and Fisheries
for curriculum development

24. Inventory science equipment and
science material in the senior high
schools and bring up to strength
where inadequate

25. Prepare policies relating to
admission requirements and
standards to programmes at
the College of The Bahamas

RESPONSIBILITY

ADE (Secondary)

Director of Education

Director of Education

Director of Education

ADE (Secondary)
Principals

Director of Education
Principal, College of
The Bahamas

TARGET DATE

January, 1977

September,
1976

September,
1976

September,
1976

September,
1976

January,
1977



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976 - 81

-;:J
t-:l

OBJECTIVE

No. 10

No. 10

No. 10

No. 10

No. 11

No. 11 & 12

PROJECT

26. Appoint a Manager of Work
Study Programmes for senior
Secondary Schools to devise
and implement a work-study
programme

27. Survey community placements for
students on a work-study programme

28. Design a procedure for selecting,
placing and supervising students

29. Place students and gradually
increase numbers involved

30. Policy decisions about student/
staff ratio, type and qualifications
of senior secondary teachers and
organizational framework at senior
high schools during planning period

31. Determination of staffing needs
in the senior high schools for
each year of the planning period

RESPONSIBILITY

Ministry of Education

Manager of Work-Study
Programme

Manager of Work-Study
Programme
Principals

Manager of Work-Study
Programme

Ministry of Education

ADE (Secondary)

TARGET DATE

September,
1976

1976 - 77

1976 -77

1977 -78

Summer,
1976

Summer,
1976



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976 - 81

-J
~

OBJECTIVE

No. 11

No. 11 & 12

No. 11

No. 11

No. 11

No. 11

PROJECT

32. Prepare policy statement
covering student awards for
higher education which relates
to teaching service in the
senior high schools

33. Define recruitment procedures
with attention to teachers of
practical studies and science
education

34. Develop a pre-service programme
for secondary school teachers
with emphasis on practical studies
and science education

35. Begin training programme for
secondary school teachers in
selected subject areas

36. Design a selection procedure for
the training of craftsmen as
paraprofessionals in senior
high schools

37. Consider the possibility of mount
ing a summer emergency programme
for the training of teachers of
practical subjects

RESPONSIBILITY

Ministry of Education

ADE (Secondary)

College of The Bahamas

College of The Bahamas

Ministry of Education
ADE (Secondary)
College of The Bahamas

Ministry of Education
College of The Bahamas

TARGET DATE

Summer,
1976

Summer,
1976

1976 -77

1977 -78

1976 - 77

1976 -77
Programme to
begin in
Summer, 1977



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976 - 81

-J
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OBJECTIVE

No. 13

No. 14

No. 15

No. 15

No. 15

PROJECT

38. Present in-service training
workshops, seminars and
courses in:
a. reading in the senior high

school
b. curriculum and course design
c. evaluation student performance
d. the Bahamian adolescent

learner
e. Bahamian studies

39. Design and implement an
inspecting system as applied
to senior secondary schools

40. Design a prototype of a school
learning resources area

41. Install in one senior high school
in New Providence

42. Evaluate and add such areas
to additional schools

RESPONSIBILITY

ADE (Support)
College of TheBahamas

ADE (Supervision)
ADE (Secondary)

ADE (Support)
ADE (Secondary)
Learning Resources Unit
Principals

ADE (Secondary)

ADE (Secondary)

TARGET DATE

1976 - 81
(annually)

1976 - 77

1976 - 77

1977 - 78

1978 - 81



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
SENIOR SECONDARY EDUCATION -1976 - 81

-J
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OBJECTIVE

No. 16

No. 16

No. 17

PROJECT

43. Draw up Community Involvement
Plan

44. Implementation of Community
Involvement Plan

45. Devise ways and means of
constituting each secondary school
as a limited self-sufficient unit
through production of goods,.
and services for school funds

RESPONSIBILITY

Ministerial Committee
of Educators and
Community Leaders

ADE (Secondary)
Principals

Principals

TARGET DATE

1976 - 77

1977 -78

1976 -77



III. 4. POST-SECONDARY EDUCATION

1. A number of agencies, organizations and institutions in The Bahamas provide a variety of post-secondary
educational opportunities in academic, vocational and professional studies. Though not exhaustive, the
following list represents the major contributors to post-secondary education, viz., The College of The Baha
mas, School of Nursing Education, Hotel Training Council, Public Service Training Centre, Bahamas Institute
of Chartered Accountants, Bankers' Institute, the Extra-Mural Department of the University of the West
Indies, the Law Association, Bahamas Police College, Arawak Training Centre. In addition, Bahamian
students are studying on a full or part-time basis at the University of the West Indies, Miami University,
Nova University, St. John's University (Minnesota) and other post-secondary institutions in the U.S.A.,
U.K. and Canada.

2. There is a growing feeling in many quarters of the Western world that post-secondary education of the
conventional university type is out of touch with the needs and interests of the ordinary citizen. The pre
eminent purpose of Bahamian post-secondary education must be to advance the best interests of the nation.
No Bahamian institution of higher learning should view itself as having a life of its own as distinct from the
life of the nation which creates and sustains it.

3. There are, however, external factors which must be considered in the development of post-secondary
education in this country for not even an island is an island unto itself. International academic and pro
fessional standards, for example, present a challenge to every country, encouraging the pursuit of excellence
and ensuring certain progress in the advancement and application of knowledge. Though international
standards do represent a type of educational currency whose debasement would not be in the interest of
any country, they are not sacrosanct.

4. As well, The Bahamas shares much of its past in common with the rest of the Caribbean. Its future
will no doubt be interwoven with the destiny of the region. As a member of the Caribbean community of
nations, The Bahamas cannot turn a blind eye on developments in post-secondary education elsewhere.
However, notwithstanding the regional affiliation of The Bahamas, the primary objectives of Bahamian
post-secondary education must be the national interest.

5. The Education Plan (1976-81) conceptualizes the Bahamian educational system as an organic unit.
Post-secondary education, therefore, should not be viewed as a mere extension of the so-called educational
ladder. Rather, as part of an interdependent system, its purpose, objectives and functioning affect education
as a whole and touch ultimately every facet of life in the country.

6. The Education Plan will focus on the College of The Bahamas which is regarded as the principal insti
tution of Bahamian post-secondary education.

The College of The Bahamas

7. The College of The Bahamas was created in 1974 as the major public institution of higher learning
in the Commonwealth. Under the provisions of the College of The Bahamas Act, the College incorporated
the then existing Teachers' Colleges and the C. R. Walker Technical College. The College also assumed the
responsibility for the higher levels of academic studies offered at the Government High School.

8. The College is intended to be a multi-faceted institution which has been designed to serve Bahamian
educational needs. In the Communication to Parliament (June, I~I§) the major functions of the College
are described as follows:

(1) to offer courses which would include-

(a) what has been offered by the C.R. Walker Technical College, Teachers' College and GCE 'A'
Level studies;
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(b) academic courses of pre-university level;

(c) sub-professional and professional courses related to the various sections of the Bahamian
economy;

(d) university level courses as appropriate.

(2) to engage in research that is directed toward the optimal utilization of the country's natural re
sources.

9. The purpose of the College of The Bahamas is to provide a comprehensive, national and community
oriented programme. The stated philosophy of the College is to encourage life-long education and to make
available to any interested adults, young or old, courses suited to a wide range of needs and abilities.

10. The College has been established as a public corporation managed by a College Council. The Principal
of the College serves as its academic and administrative head. The College is organized administratively into
seven divisions, viz., Applied Science, Business Administration, Education, Humanities, Natural Science,
Social Science, Technical and Vocational.

11. In 1975-76 there were 2,554 students enrolled in the College approximately 70% of the students in
Business Administration and Teacher Education.

12. In addition to a variety of certificates and diplomas the College awards an Associates in Arts degree
after a two-year programme of studies.

13. The College of The Bahamas is also the administrative centre for the Evening Institutes which offer
BJC subjects, GCE subjects, RSA subjects, music, electronics, needlework, etc.

14. University level courses are being conducted for trained teachers in summer sessions under the auspices
of the College for credits towards under-graduate degrees of the University of Miami.

15. The College and The Bahamas Hotel Training Council will collaborate on a programme of studies which
will represent one year of credit toward the degree programme in Hotel Management of the University of
the West Indies. The U W I and the Bahamas Government are proceeding with the implementation of plans
for the establishment of the Faculty of Tourism and Hotel Management in The Bahamas.

16. Also, arrangements have recently been concluded between the Bahamas Government and the University
of the West Indies whereby some of the instruction for the Bachelor of Education degree of the University
will be incorporated within the programme of the College of The Bahamas.

17. To date the College has made only a moderate impact on The Bahamas. This is understandable in the
early stage of its development, but more will be expected of the College during the next five years (1976-81).

18. It is urgent, now, that the College assume a significant role in the educational system and that role will
be increasingly influenced by its present and ultimate relationship with the Bahamas Government and other
post-secondary institutions. While it is still formative in terms of its staff, programmes and facilities, the
specific objectives of the College and its relationship with the Government and other tertiary institutions
can still be determined without dramatic and costly adjustments.

OBJECTIVES OF POST-SECONDARY EDUCATION
THROUGH THE COLLEGE OF THE BAHAMAS

19. ~ong Term q?~C~~V.~s

1. To advance the intellectual, social and cultural life of all Bahamians

77



2. to advance knowledge about and promote and understanding of the Bahamian society

3. to provide a centre of research and development in The Bahamas

20. Short Term Objectives

4. to define post-secondary education in Bahamian terms

5. to continue the educational process of promoting the personal growth and career potential of
Bahamian students

6. to assist in the overall improvement of primary and secondary education

7. to ensure that further education in the College of The Bahamas is geared to the manpower
requirements of the country

8. to ensure its own professional growth through a planned staff development programme

9. to involve students at the College in a work/study experience.

PROJECTS AND STRATEGIES

OBJECTIVE ONE: TO ADVANCE THE INTELLECTUAL, SOCIAL AND CULTURAL LIFE
OF ALL BAHAMIANS

21. In the past, institutions of higher learning tended to be exclusive units, shutting out the majority of
citizens from their programmes and activities. This is an unfortunate and narrow view. In today's society
all institutions must become inclusive, welcoming all citizens to take advantage of their resources.

22. The College of The Bahamas has a unique role in advancing the intellectual, social and cultural life of
all Bahamians. As the principal institution of higher learning, its influence can be enormous in the years
ahead. Through the apparatus of the College, many activities, viz, stimulating lectures, seminars, symposia,
displays, performances, conferences, and so on, should be undertaken annually.

23. The College of The Bahamas should plan and publish an annual calendar of events which are open to
the public and given widespread publicity by every possible means. Provision should be made within the
budget estimates of the College for this public education programme.

OBJECTIVE TWO: TO ADVANCE KNOWLEDGE ABOUT AND PROMOTE AN UNDER
STANDING OF THE BAHAMIAN SOCIETY

24. The importance of awakening national consciousness about its past, present and future is well under
stood. As an independent and sovereign nation, what The Bahamas will yet become is linked indivisibly
with its present and past experiences. A systematic effort is required to preserve and interpret the collective
experience of the Bahamian society, past and present, for the benefit of future generations of citizens. This
kind of activity requires sound and painstaking scholarship, the sort of disciplined approach expected of any
institution of higher learning.

25. The College of The Bahamas should be concerned about gathering and preserving aspects of Bahamian
collective experience through systematic inquiry and codification.

26. Furthermore, the College should establish a Centre for Bahamian Studies where scholars, performing
artists and craftsmen in word, song and materials can assemble to illuminate every facet of the heart, mind,
hand and soul of the Bahamian people. The appointment of Fellows of the College of The Bahamas should
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include all Bahamians, irrespective of their present residence, who have a contribution to make to national
identity.

OBJECTIVE THREE: TO PROVIDE A CENTRE OF RESEARCH AND DEVELOPMENT IN THE
BAHAMAS

27. The College of The Bahamas will never be a first-rate institution if research and development activities
remain virtually non-existent. Government and non-Government groups should have access to a reliable
source of knowledge and research expertise. The College should be such a centre. For example, there is
needed research in materials science, marine science and solar energy and the launching of development
projects in these areas is vital to promote the nation's growth as well as to advance scientific knowledge
itself.

28. Among a number of development areas the following are required immediate planning and prosecution.
Hopefully, the College will enter into a working partnership with other post-secondary education, in
particular, the University of the West Indies, in designing and conducting specific projects in each develop
ment area.

1. Community Development_._-..- ~.---"

Self-help through co-operative community action is behaviour which can be learned in ways other
than by trial and error alone. Community education requires a multi-faceted strategy which
combines skills and knowledge from many disciplines to accomplish its objectives. For example,
the health-education-welfare network requires an integrated community approach for which post
secondary education could provide leadership if the COB were augmented by University resources.

2. Environmental and Technological Development

The proper development of the environment through judicious planning and prudent manage
ment ought to be a concern of post-secondary education. On the one hand, neglect of the
environment has already diminished the quality of life for many Bahamians in Nassau and the
Family Islands. On the other hand, many important resources here are underdeveloped or not
developed at all. Environmental development is far more than studying the environment; it
implies a commitment of its proper utilization. Technological development is closely tied to
environmental development. Both require the fusion of University and College resources and
activity.

3. Human Development

A learning society is also an advancing society. Imaginative and forceful leadership is required to
serve the needs of all Bahamians in promoting life-long interest in learning. The Evening Institutes
have served this country well but the time has come to broaden the purpose and scope of adult
education in The Bahamas. The College is the logical centre for planning, organizing and conduct
ing a comprehensive array of learning opportunities throughout the Commonwealth. An entirely
new strategy for the best use of space, time, personnel and money could be designed co-operatively
by the Ministry, the College and the University of the West Indies.

29. The College of The Bahamas should establish a Centre for Research and Development which would
coordinate and initiate research and development activities in collaboration with other post-secondary
education institutions as required.

30. The Centre of Research and Development should be available to the public and private sector for
specific research and development assignments on a contract basis.
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31. The College, as well, should provide a knowledge-base through all of its Divisions which would be
accessible to many sectors of the Bahamian society, particularly in problems relating to social and economic
conditions and needs.

OBJECTIVE FOUR: TO DEFINE POST-SECONDARY EDUCATION IN BAHAMIAN TERMS

32. The College of The Bahamas is the principal post-secondary institution in the country. It is to be a
multi-purpose, multi-faceted institution which must serve the diverse needs of the country.

33. Unfortunately, at the moment it appears to lack a sense of purpose and direction. Its goals and
objectives have not been clearly stated nor has it developed a satisfactory organizational framework in which
the staff can participate adequately in its decision-making process. Its relationship with the Bahamas Gov
ernment, in particular the Ministry of Education and Culture, is ambiguous as is its relationship to the Uni
versity of West Indies and other post-secondary institutions.

34. This state of affairs must not be allowed to continue. The investment of resources in this facility has
already been substantial with only modest returns so far.

35. To what ends has the College been created? What must it achieve during the next five years? ten
years? Fortunately, the College is entering a new phase of its development and the answers to these questions
can still shape the institution in this transitional period.

36. The College of The Bahamas must be truly Bahamian without being unduly parochial. It must be now
regarded as having an integrity of its own and its purpose redefined apart from the more limited purposes of
the constituents from which the College was first formed.

37. If its function can be determined with clarity and precision, then its proper form, both its internal
organization and its physical development, will become more readily apparent~~" .

38. The Bahamas Government and the College of The Bahamas should review the concept of the College
and its relationship to the Ministry of Education with the purpose of defining more precisely its role and
relationships in the Bahamian society.

OBJECTIVE FIVE: TO CONTINUE THE EDUCATIONAL PROCESS OF PROMOTING THE
PERSONAL GROWTH AND CAREER POTENTIAL OF BAHAMIAN
STUDENTS

39. The College of The Bahamas must work in close cooperation with the secondary schools if it is to take
the students further along the road of personal and vocational fulfillment. For the next several years
students admitted to t!le College may have gaps in their skills, knowledge and understandings which must
be filled before the students will be able to profit from certain levels of academic, professional or technical
instruction.

40. Throughout the 1976-81 period the College should establish a Foundation Studies programme which
concentrates the students' attention on clearly-defined educational needs which are prequisite to assured
progress in their chosen field of specialization. The variable performance levels of entering students will
necessitate individual schedules for each student so that the time and effort of both staff and student will
not be wasted.

41. Also, the Foundation Studies programme could be offered on a part-time study basis by class attend
ance and/or correspondence in association with radio programming.

42. The need for a Foundation Studies programme should diminish rapidly as secondary school preparation
strengthens.
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43. The College of The Bahamas should introduce a Foundation Studies programme for both full and part
time students on a indivisualized basis, taking into account the differing entry characteristics of secondary
school graduates.

44. A two-way flow of information between the College and the secondary school is of critical importance,
particularly during the transitional period of the Education Plan. The principals and staff of the College
and the secondary schools should meet regularly to discuss mutual concerns and to map strategies for
ensuring the articulati.on between the two panels.

45. Moreover, students in secondary schools who expect to enter programmes at the College of The
Bahamas should be advised well in advance about the admission requirements and other expectations of
respective programmes. The College in cooperation with the Guidance Counsellors in the secondary schools
should organize effective orientation programmes for students in their final year of secondary school.

OBJECTIVE SIX: TO ASSIST IN THE OVERALL IMPROVEMENT OF PRIMARY AND
SECONDARY EDUCATION

46. In order to improve the quality of primary and secondary education, the College of The Bahamas
should concentrate its best efforts on the following activities, viz.,

1. training secondary school teachers of all subjects but particularly science teachers and technical
teachers

2. training specialist teachers for primary education in music, art, crafts, physical education

3. training specialists in early childhood education

4. training specialists for children with learning disabilities

5. training librarians

6. implementing the new curricula for primary and secondary schools in conjunction with the
Ministry of Education

7. establishing the Centre for Research and Development to investigate educational problems in
The Bahamas and to help principals and teachers improve teaching and learning in the schools.

The College of The Bahamas should not regard itself as the end of an educational continuum, but rather
as a dynamic centre of educational influence which touches the educational process at all levels.

OBJECTIVE SEVEN: TO ENSURE THAT FURTHER EDUCATION IN THE COLLEGE OF
THE BAHAMAS IS GEARED TO THE MANPOWER REQUIREMENTS OF
THE COUNTRY

47. The Principal and Heads of Divisions must be kept fully informed about manpower policy and man
power requirements. The Central Planning Unit in cooperation with the Planning Division of the Ministry
should prepare information sheets which indicate the educational implications of economic developments.
The College must evolve a flexible organizational and programme framework in order to respond speedily
to changing conditions in the country.

48. When established, the Centre for Research and Development at the College of The Bahamas should
participate in gathering and interpreting data about national manpower requirements.

49. One of the greatest needs throughout the entire educational system is a greater emphasis on science
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and technological studies. At present a small percentage of students at the College are engaged in science
and technological studies. The College of The Bahamas should expand its science and technological studies
in accordance with the changing needs of the country during the period of this Education Plan.

OBJECTIVE EIGHT: TO ENSURE ITS OWN PROFESSIONAL GROWTH THROUGH A PLANNED
STAFF DEVELOPMENT PROGRAMME

50. The present and future effectiveness of the College will depend largely on the quality of the staff and
the contribution of each staff member. One of the most critical needs of the College will be a carefully
planned and well-orchestrated staff development programme by which individuals and groups on the Col
lege staff strengthen their present skills and understandings and develop new ones.

51. The College should schedule its staff development programme so as to keep to a minimum disruption
to the College's work and design the programme in relation to a set of priorities so as to ensure maximum
benefits. The programme should include a combination of in-house staff development activities for groups
and individuals as well as leaves for study at other institutions, agencies, etc., in The Bahamas and abroad.
A programme of staff exchanges with other tertiary level institutions should be considered in order to
provide useful experiences for College staff members while at the same time keeping costs to a minimum.

52. Finally, the College of The Bahamas should relate its staff development programme directly to the
objectives of the College.

OBJECTIVE NINE: TO INVOLVE STUDENTS AT THE COLLEGE IN A WORK/STUDY EX
PERIENCE

53. Elsewhere in this Education Plan it has been recommended that secondary school students should be
involved in a variety of work/study opportunities. For students at the College level a work/study scheme
is particularly applicable to broaden their educational experiences. Work/study schemes are intended
primarily to make it possible for young people to serve their communities, broaden their understanding of
life while at the same time sharpening their skills and deepening their knowledge.

54. Fortunately, there are many types of work/study schemes emerging in countries not far distant from
The Bahamas. The College should arrange to have one or more staff members investigate work/study
schemes elsewhere and recommend to the College an appropriate work/study scheme for The Bahamas.

55. The College of The Bahamas should incorporate into its programme a work/study component for all
students.
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
POST-SECONDARY EDUCATION -1976 - 81
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OBJECTIVE

No.1

No.2

No.3

No.4

PROJECT

1. Plan and announce an annual
calendar of events open to the
public

2. Establish Centre for Bahamian
Studies

3. Establish Centre for Research and
Development

4. Review concept of the College of
The Bahamas and redefine its role
and its relationships io the Ministry
of Education and other post
secondary institutions

RESPONSIBILITY

College of The Bahamas

College of The Bahamas

College of The Bahamas

Bahamas Government
College of The Bahamas

TARGET DATE

1977 - 78

1977 - 78

1976 - 77

1976 -77



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBiLITIES, AND TARGET DATES
POST-SECONDARY EDUCATION -1976 - 81
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OBJECTIVE

No.5

No.5

No.5

No.6

PROJECT

5. Establish Foundation Studies
programmes on a full-time and
part-time basis

6. Initiate dialogue with secondary
school principals to ensure art
iculation of College and secondary
school programmes

7. Organize orientation programmes for
secondary school graduates expecting
to enter the College

8. Emphasize training at secondary
school teachers for both academic
and practical subjects

RESPONSIBILITY

College of The Bahamas

College of The Bahamas

Secondary Schools
College of The Bahamas

College of The Bahamas
Teacher Education Div.

TARGET DATE

1976 -77

1976 -77

1976 -77

1976 -77



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
POST-SECONDARY EDUCATION -1976 - 81
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OBJECTIVE

No.6

No.6

No.6

No.6

PROJECT

9. Train specialist teachers for
primary education, viz., music,
crafts, learning disabilities, early
childhood, etc

10. Assist in the implementation of
the new primary school curriculum

11. Assist in the implementation of
the new secondary school curriculum

12. Establish training programme for
Librarians in learning resources
centres

RESPONSIBILITY

College of The Bahamas
Teacher Education Div.

College of The Bahamas

College of The Bahamas

College of The Bahamas

TARGET DATE

1976 -78

1976 - 78

1977 -79

1977 - 78



SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
POST-SECONDARY EDUCATION -1976 - 81

OBJECTIVE PROJECT RESPONSIBILITY TARGET DATE

No.7 13. Prepare information sheet outlining Central Planning Unit 1976 - and
manpower policy and manpower re- ADE (Planning) College thereafter
quirements with educational of The Bahamas .
implications for Principal and Staff
of College

No.7 14. Expand science and technological College of The Bahamas 1976 - 81
studies on a selective basis during Applied Science
the period 1976 - 81 Natural Science

Technical and Vocational

15. Design a staff development programme
-"

No.8 College of TheBahamas 1976 -77
for the period 1976 - 81 related to the

(Xl
objectives of the College's own

0') development

No.9 . 16. Design a work-study scheme in which College of The Bahamas 1976 -77
all students at the College would
participate

No.9 17. Implement work-study Scheme College of The Bahamas 1977 -78



111.5

RATIONALE

CONTINUING EDUCATION

1. Though learning itself is of necessity a lifelong process, the quality of that learning often depends on
access to adequate and meaningful resources. Much can be learned by adults in many different contexts
through a variety of non-formal experiences. Notwithstanding, the formal educational system is also an
important community resource for helping mature learners achieve better living through better learning.
Continuing education is not an educational luxury, but the means whereby the citizens of a nation can
continually renew themselves through acquiring new understandings, wider interests and sharper skills.

2. During the past two decades, in particular, a number of useful models for continuing education with
adults have emerged, many of which could be readily adapted to the Bahamian situation. Moreover, our
growing understanding of androgogy, the art of teaching adults, enables us to involve mature learners in
experiences which are both effective and economical, capitalizing on their experience and maturity.

3. In the past school personnel and school facilities have largely been unavailable to the community on
a continuing basis. Now, however, widespread interest in the community school concept is beginning to
transform the traditional role of the school. Isolation of the school from the community is being supplanted
by integration of the school with the community. Schools are becoming community centres where young
and old learn together.

4. If the Commonwealth of The Bahamas is to be truly a learning society, then the case for expanded
adult education is already made.

PRESENT STATUS OF CONTINUING EDUCATION

5. Fortunately, for many years continuing education in this Commonwealth has played a significant
role in extending the education of interested Bahamians through Evening Institutes of many kinds. Up
grading in academic and vocational areas is available through the College of The Bahamas which has off
campus centres at several senior high schools as well as at its own central campus. It is estimated that
1500 students are enrolled in a wide array of useful c~urses during the current year, 1975-76. Annual
increases are expected throughout each year of the 1976-81 period.

6. Of recent date the College of The Bahamas has sponsored "interest" Courses, for example, minor auto
repairs, which do not lead to a certificate or diploma. This represents a significant departure from the
historical role of Evening Institutes and the College is to be commended for broadening the purpose and
scope of continuing education in The Bahamas.

7. Unfortunately, opportunities for continuing education are less well-developed in some of the Family
Islands where continuing education is virtually non-existent. Hopefully, the provision of central secondary
schools in the Family Islands will stimulate interest and activities in continuing education which match the
needs of Bahamians in their own communities.

8. In the Communication to Parliament (1975) and the MARAJ REPORT (1975) there is a specific
recommendation that the time has come to broaden the scope of continuing education. The College of The
Bahamas has a clear mandate to evolve a programme which will meet the needs of the nation.

OBJECTIVES FOR CONTINUING EDUCATION

9. (1) to provide a mechanism for the rational development of continuing education in The Bahamas

(2) to provide a comprehensive programme of continuing education opportunities which are acces
sible to all interested Bahamians
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(3) to ensure a high standard of functional literacy throughout the adult sector of The Bahamas

(4) to encourage the development of community schools

(5) to provide training programmes in community leadership

(6) to ensure quality education for mature learners

PROJECTS AND STRATEGIES

OBJECTIVE ONE: TO PROVIDE A MECHANISM FOR THE RATIONAL DEVELOPMENT
OF CONTINUING EDUCATION IN THE BAHAMAS.

10. The College of The Bahamas is the logical centre for the development of continuing education through
out the Commonwealth. It has already many and varied resources, both personnel and material, which, if
deployed effectively, could have widespread and beneficial effects.

11. However, there is the ever-present danger that the activities of the College will not reach the vast
majority of Bahamian citizens for whom the College may represent an institution far beyond their aspiration
and attainment.

12. It is essential that the College go to where the people are in their communities. Furthermore, the Col
lege must respond with sensitivity to the feelings and needs of Bahamians in all walks and conditions of life.

13. A Coordinator of Continuing Education, based in the College of The Bahamas, should be appointed to
provide leadership in the development and implementation of a comprehensive programme of continuing
education. Moreover, a national advisory council on continuing education might provide a broad per
spective on the needs of continuing education throughout the Commonwealth.

OBJECTIVE TWO: TO PROVIDE A COMPREHENSIVE PROGRAMME OF CONTINUING
EDUCATION OPPORTUNITIES WHICH ARE ACCESSIBLE TO ALL
INTERESTED BAHAMIANS

14. In addition to the well-established certificate programmes of the Evening Institutes which serve the
academic and vocational needs of mature students, courses and experiences designed to respond affirmative
ly to the different life styles and learning needs of all Bahamians should be offered at times and in such
places as would be convenient for interested citizens throughout the Commonwealth. Non-credit courses
and activities represent an important contribution to the life of the ordinary citizen and for this reason
should be steadily increased in number and variety.

15. Learning experiences including lectures, seminars, projects, group discussions, workshops, and so on,
focussing on the following areas are recommended for early consideration by the College of The Bahamas:

(1) consumer education

(2) Bahamian studies

(3) family education

(4) household management

(5) career counselling

(6) infant care
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Many other timely and important study areas could be identified through surveys and other techniques.

OBJECTIVE THREE: TO ENSURE A HIGH STANDARD OF FUNCTIONAL LITERACY
THROUGHOUT THE ADULT SECTOR OF THE BAHAMAS

16. An increasingly complex and rapidly changing Bahamian society requires a high level of functional
literacy for all citizens. The inability to read and write with facility imposes a serious handicap on the
personal and social life of anyone so disadvantaged. All Bahamians should be encouraged to achieve the
highest level of literacy of which they are capable.

17. Centres for teaching speech, reading and writing to mature students should be established in 1976
at strategic sites throughout the Commonwealth within easy access of all Bahamians.

OBJECTIVE FOUR: TO ENCOURAGE THE DEVELOPMENT OF COMMUNITY SCHOOLS

18. There was a time when the school was the centre of community life and the teacher, a significant
community leader. The community school concept is an attempt to place the school once again as a
community centre by involving citizens in the life of the school and the school in the life of the commu
nity. It is an interactive process whereby the personnel and facilities of the school are made available to
community activities and the people and other community resources are made available to the school.

19. It is evident that the schools must take the initiative in establishing the school as a dynamic centre
for school-community partnership. The principal and school committee should begin to explore ways and
means of realizing the full potential of community schools.

OBJECTIVE FIVE: TO PROVIDE TRAINING PROGRAMMES IN COMMUNITY LEADER
SHIP

20. Without effective leadership at the community level, efforts to integrate school and community
projects and activities will be largely unproductive. Teachers and non-teachers alike require specific training
in leadership skills before they will be able to assume leadership roles within the community school frame
work.

21. The College of The Bahamas in cooperation with the Ministry of Education and Culture and other
Ministries should make provision for training schemes in community leadership and community education.

OBJECTIVE SIX: TO ENSURE QUALITY EDUCATION FOR MATURE LEARNERS

22. The adult learner does not learn in precisely the same manner as the school age child or adolescent. If
this fact is not recognized, then continuing education is often a frustrating and disappointing experience for
mature students. Moreover, the assumption that an effective primary or secondary teacher will also be an
able teacher of adults is likewise invalid. Without an understanding of the psychology of adult learners,
instructors in continuing education will not be as effective as they might otherwise be.

23. Instructors who are to be involved in the continuing education programme should undergo a training
period in androgogy.
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SCHEDULE FOR PROJECTS, ASSIGNMENT OF RESPONSIBILITIES, AND TARGET DATES
CONTINUING EDUCATION -1976 - 81

OBJECTIVE PROJECT RESPONSIBILITY TARGET

No.1 l. Appoint Co-ordinator of Continuing College of The Bahamas 1977
Education with responsibility to Ministry of Education
develop and implement a compre-
hensive programme of continuing
education

No.1 2. Assemble a national advisory council College of The Bahamas 1977
on continuing education Ministry of Education

No.2 3. Develop non-credit courses in College of The Bahamas 1978
continuing education in such areas
as consumer education, Bahamian
studies, family education, and so on.

~ No.3 4. Establish centres for teaching speech, College of The Bahamas 1976
reading and writing for adults. Ministry of Education

No.4 5. Explore ways and means of developing Ministry of Education 1977
schools as community centres School Committees

Principals
Staff

No.5 6. Provide training schemes in Ministry of Education 1977
community leadership and College of The Bahamas
community education.

No.6 7. Mount training programmes for College of The Bahamas 1977
instructors involved in teaching Ministry of Education
adults



PART IV

THE IMPLEMENTATION OF THE
FIVE·YEAR PLAN
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IV. IMPLEMENTATION

1. This is, of course, the most important area of all. If the ideas contained in this Education Plan are to
take root and if, in fact, real progress is to be made, very careful and systematic attention must be given to
the ways in which various aspects of the plan are implemented. Perhaps the most important issue is con
cerned with public information and public education. Unless the public as a whole, as well as those more
directly concerned with the educational effort, come to appreciate and understand what is being attempted,
its rationale and purpose, the commitment and support which are vital for reconstructing the system
will not be forthcoming. However good the ideas might be, they will remain as ideas only, as food for
thought and discussion perhaps, but not really for action.

2. It goes without saying that this communication must not only be evident between the principal actors
and the public but also among the actors themselves. In the same way that ideas must be translated into
action, professional advice must result in decisions being taken. Such decisions should, in the interest of
all concerned, be specific, categorical and made without unnecessary delay or procrastination.

3. Even more important, however, once decisions have been taken, the necessary executive action must
quickly follow and machinery should be established to ensure that such action has in fact been taken. In
this connection, those officers responsible for decision taking should institute a method for following up
what has been done about the decisions, before the "file" with the instruction, makes its way back to them
in "duf! course" when much time may have passed and the action for one reason or another has not been
taken at all.

4. In the schedule which follows tasks are recommended and target dates given. This is intended to
assist those responsible for implementation in proceeding systematically. Inevitably, the manner in which
these tasks are accomplished will have implications for other aspects of the implementation to follow and
this will require continuous monitoring of the implementation phase. In some instances "tooling up"
activities will have to be undertaken and readiness levels will have to be reached, etc., lest the pace of im
plementation itself destroys the intrinsic merits of a proposal. Much of this will require sensitivity and
awareness of the total situation prevailing and perceived to be prevailing at any given time.

5. Finally, this Education Plan is comprehensive though not intended to be exhaustive. It is generative
rather than prescriptive. In pursuing a step-by-step procedure in its development, the planners have been
mindful of the central importance of the process itself which has culminated in the preparation of this
document. In a sense this Education Plan is not a finished product but only part of an on-going process
which must continue as the Bahamian society and its educational system change in response to new condi
tions and challenges.

6. One of the essential keys to the optimum success of the plan proposed herein is the quality of the sub
plans which must be prepared by each division of the Ministry and of the College of The Bahamas. Under
the over-all supervision of the Director of Education, each Assistant Director and his/her colleagues (or
Principal and Chairmen of the College) must prepare sub-plans for each year of the five-year period
1976-81. This present document should be of considerable assistance as objectives, projects and target
dates are included, but the professional officers of the Ministry or at the College must establish priorities,
arrange an appropriate schedule of events, determine and obtain the type and amount of required resources,
launch the projects and evaluate the success of each activity.

7. Also, the Director of Education must ensure that there is consultation, coordination, and cooperation
among his assistants so that the sub-plans which are prepared for each year from each division of the Ministry
articulate smoothly and functionally. The specific projects and their development require synchronisation
through cooperative planning. Apart from a genuine team effort, effective action is improbable.

8. The Division of Planning in the Ministry must playa decisive role in the preparation and implementa
tion of all aspects of this Education Plan and the sub-plans which will shortly emerge. The collection,
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organization, analysis and interpretation of data are indispensable tasks in the planning process.

9. The administrative officers of the Ministry must transform plans into realities. Without their under
standing, cooperation and persistent effort, the ideas and recommendations of the professional staff will
not get off the drawing board and into the schools and classrooms of this Commonwealth.

10. In conclusion, this Education Plan was developed on the understanding that the financial resources for
education in The Bahamas are not unlimited. The MARAJ REPORT recommended strongly that a perfor
mance budgeting system be utilized so that each project could be costed in advance, monitored throughout
its development, and evaluated at its conclusion in terms of cost-benefits to the education of children
throughout the nation. As the divisional heads prepare their annual detailed sub-plans, cost estimates
should be related to each specific project and all projects and their costs reviewed by the Director and the
Permanent Secretary. In this way accountability is more readily ensured and an inventory of accomplish
ments more easily catalogued.

11. This Education Plan does not recommend grandiose or fanciful schemes in education that will require
monumental outlays of public funds with uncertain benefits at the end. It does strenuously affirm, however,
that in education as in any other enterprise the preparation of "bricks without straw" is not only an unreal
istic task but also contributes to the construction of an unsound and unworthy edifice.

SCHEDULE OF TASKS

TASK

1. Produce draft plan in mimeographed form.

2. Prepare covering letter which specifies final
date for receipt of written submission of
reactions and recommendations.

3. Distribute copies of draft plan to groups and
individuals for initial reaction, for example,
(a) Cabinet
(b) Central Advisory Council
(c) Ministry Officers
(d) Council of the College of The Bahamas
(e) Principals
(f) Executive, BUT
(g) DE O's

4. Receive written statements of reactions
and recommendations - final date

5. Collate and study replies and make
adjustments to the plan as required

6. Produce copies of final Education Plan

7. Submit Education Plan to Minister of Education
and other members of Cabinet

8. Launch professional information and professional
education sessions e.g. convene a two-day seminar
on Education Plan involving Key officials, DE O's,
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TARGET DATE

by April 9, 1976

by April 9, 1976

3rd week in April

May 14,1976

3rd week May to end
1st week June, 1976

2nd week, June 1976

end of 4th week,
June 1976



S EO's, Principals to consider the plan and to
devise a strategy for its wider understanding,
acceptance, and dissemination.

9. Initiate readiness exercises involving
professional conferences with pre-school,
primary, secondary and College personnel.

10. Initiate specific projects as outlined in the
Education Plan according to schedule

11. Monthly reviews of progress

12. Major reviews of progress in January and
July throughout the period 1977-81.
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5th week, June 1976

July and August, 1976

September, 1976

November, 1976 and
each month hereafter



Professional Readiness Activities

The following four areas of educational development require a major effort during the professional
readiness stage of July and August in order to facilitate the implementation of the Education Plan, viz.,

(1) The Learning Resources Unit

The establishment and operation of the central Learning Resources Unit is vital to the success of the
major recommendations contained in this Education Plan. The recommendation in the plan that
learning resources areas be provided for pupil use in the schools must not detract from the current
efforts to ensure the provision of a fully-functioning Learning Resources Unit for the Bahamas edu
cational system. Indeed, the central Unit, once established and properly outfitted, will undoubtedly
be the catalyst for meaningful school units throughout the system.

The Learning Resources Unit should be conceived as a professional teacher education centre with
satellite centres in the schools. The central unit should have the following components:

(a) Print Shop

(b) Recording Studio

(c) Photographic Section

(d) Graphic Section

(e) Lecture Theatre

(f) Media Library

(g) Hardware Equipment Lending Section

(h) Classrooms for In-Service Teacher Education Sessions and Student Groups

(i) Teachers' Conference Area

In time, the central Learning Resources Unit will generate new dimensions to teaching and learning,
enriching thereby the educational experience of all Bahamian pupils.

Moreover, it is strongly recommended that educational broadcasting and the production of print
material be given high priority in the initial stages of the development of the Learning Resources
Unit.

(2) Completion of the Primary Curriculum

The new primary school programme is to be underway by September, 1976. It may not be possible
or desirable, to begin the new primary programme in all study areas. However, those study areas
which are to be introduced in September 1976 should be carefully examined by principals and teach
ers during July and August. The outline of each study area with suggestion for teacher use and any
available support material should be available for all primary teachers for familiarization and unit
planning.

(3) New Emphasis in Teacher Training

Recognizing that teachers will have to be prepared for more specialized activities at the various levels
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of education and that such training or retraining takes time, an early start should be made in selective
areas to produce the manpower capable of discharging the new responsibilities deriving from the
present efforts in educational reconstruction, e.g. early childhood educators, learning resources teach
ers, teachers for special educations, remedial reading teachers, vocational subjects, etc.

Though the College of The Bahamas will be active in this matter the Bahamas Union of Teachers and
the Ministry of Education might undertake cooperative ventures in this area of educational need.

(4) The College of The Bahamas

The direction in which this institution should be developed have been outlined in this plan. It is
evident, however, that a more detailed plan for the development of the College and the variety of
the programmes to be offered therein must be drawn up quite soon.

It would be prudent for a new-principal to have fairly clear guidance on the nature of the institution
envisaged, its role and the purposes for which it has been conceived. It is also necessary for the ap
propriate faculty members to contribute to this plan for the College so that its evolution might have
come about as a result of wide consultation and consensus.

Towards this end, it would be advisable to concentrate on a detailed plan for the operation of the
College, covering not only the programme aspects but the physical development as well. Such a
plan, when drafted, should be refined followiQg extensive discussions with appropriate people and
lead to a definitive statement of the policy and programmes on which the College of The Bahamas
should be engaged.
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PART V

RECOMMENDATIONS
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V. RECOMMENDATIONS

11.1 Priority Action Areas for the Current Year, 1975-76

ILL 4 The Director, Deputy Director and all Assistant Directors should constitute themselves as a Cen
tral Task Force on curriculum to oversee curriculum development.

II.1.10 The Director and his deputy should define the areas of responsibility of each Assistant Director
of Education.

II.1.12 Staff requirements of Junior Secondary Schools for 1976-77, particularly in practical subject
areas, should be determined well in advance of September 1976.

II.1.14 Plans to overcome problem of overcrowding in the Senior Secondary Schools should be developed
immediately for implementation in September, 1976.

II.1.17 An effective, efficient and equitable system for ordering and delivering school supplies throughout
The Commonwealth should be devised.

II. 1.19 Specifications of technical and vocational subjects in the Senior Secondary schools including
allocation of particular subjects to specific schools should be decided upon before June, 1976.

11.1.23 The modus operandi at the new inspecting system including the method of reporting school
visits should be discussed with school principals and teachers.

II. 1.25 Discussion between Ministry officers and Pre-School Association leaders should begin in order
to develop in-service activities for pre-school operators and their assistants.

II.1.27 The Ministry of Education and the College of The Bahamas should mount a research and devel
opment project in pre-school education.

II. 1.28 The ADE's (Primary and Secondary) should convene bimonthly meetings of principals to discuss
professional matters affecting the schools.

II.1.29 A pilot project in in-service training in one or more Family Islands should be undertaken in
preparation of establishing Teacher Centres throughout The Commonwealth.

II.1.31 The ADE (Primary) and the officer in charge of language arts should assist the Head Teachers
Association in its present efforts to rationalize the diverse approaches and materials used in
primary school reading.

II.1.33 The Ministry and the College of The Bahamas should collaborate on mounting a training pro
gramme for unqualified teachers in accordance with the Minister's Communication (1975).

II.1.35 Ways and means of strengthening the academic and professional qualifications of all primary
school teachers should be investigated and planned for.

II.1.37 A production unit to produce low cost instructional materials, Bahamian in content and con
text, should be established in the Ministry of Education.

II.1.40 A new concept of library services suited to the needs of Bahamian children and adults should
be formulated.

II.1.44 The Ministry of Education should ensure that all schools are in physical readiness for the begin-
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ning of the school year.

11.1.45 An annual National Conference on Education sponsored by the Ministry of Education should
be inaugurated.
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IlL1 PROGRAMME SPECIFICATIONS: PRE-SCHOOL EDUCATION

III.l.12 Community co-operatives should be organized to provide low-cost day care and pre-school
educational opportunities.

IILl.13 A National Committee on Community Concern should be assembled to provide leadership in
the development of community co-operatives.

IILl.16 Through the media, schools, churches, etc. a massive effort to educate the public concerning
the importance of early childhood education should be undertaken.

IILl.lS The College of The Bahamas should plan and conduct a major study of the speech patterns of
Bahamian children in relation to school progress.

IILl.20 The Ministry of Education in co-operation with the Ministry of Health should establish a code
of health standards for day care and pre-school facilities and enforce the code through annual
inspections.

IILl.20 All day care and pre-school centres should register with the Ministry of Education and pay an
annual registration fee.

IILl.22 The College of The Bahamas should design and implement a programme of studies leading to
a certificate in early childhood education.

IILl.24 Specialists in early childhood education should serve as itinerant teacher-consultants to pre
school centres.

IILl.25 One or two members from appropriate divisions of the Ministry of Education should be named
as advisers to the Pre-School Association.
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III.2 PROGRAMME SPECIFICATIONS: PRIMARY EDUCATION

111.2.13 The Ministry of Education should attempt to define literacy in Bahamian terms and establish
reasonable literacy standards for school graduates.

III.2.17 Principals and supervisory officers of the Ministry should ensure that positive, constructive
attitudes toward children pervade the entire school system.

II1.2.18 Simple, inexpensive instructional materials, especially for the primary reading programme,
should be prepared by a production unit.

III.2.20 A variety of standardized testing instruments with Bahamian norms should be developed.

III.2.21 Preparation of diagnostic tests in reading and arithmetic should be undertaken to assist primary
teachers.

III.2.22 In-service training in classroom and school testing for principals and classroom teachers should
be inaugurated.

III.2.26 Primary school teachers whose present academic background is deemed insubstantial should be
required to obtain a specified number of academic credits by 1981.

III. 2.27 By 1981 candidates for a teacher's certificate in primary education should possess academic
credits equivalent to the first year of university.

III. 2.28 The full range of skills and understandings to be learned from Grade 1 to 6 should be listed and
arrange sequentially.

III. 2.30 The basic learning areas in primary schools should be: (1) COMMUNICATION (2) MATHEMAT
ICS STUDIES (3) SOCIAL AND ENVIRONMENTAL STUDIES (4) PRACTICAL ARTS.

III. 2.33 A pupil performance record system comprising checklists based on the new programme of studies
should be maintained for each pupil.

III.2.37 Ministry policy and procedures respecting the inspecting system should be announced to Dis
trict Education Officers, principals and teachers.

III.2.38 By 1979 the inspecting system should be fully operational at the primary school level, and by
1981 at all school levels.

III.2.38 Education officers appointed to the inspecting system should hold office for no longer than five
years.

III. 2,42 A master plan of developmental in-service training should be prepared and should relate directly
to efforts of the Ministry to install the new programme of studies.

III.2,43 Low-cost learning resource areas for pupils should be developed in each primary school.

III. 2.47 Members of the staff of the College of The Bahamas should be represented on the curriculum
committees preparing the primary course outlines and be actively involved in the implementation
of the new primary programme.

III.2,48 From 1976 or shortly thereafter all teacher education programmes should be three years in
duration.
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III.2.48 The teacher education programme outlined in the REPORT OF SPECIAL COMMITTEE FOR
TEACHER EDUCATION PROGRAMMES: COLLEGE OF THE BAHAMAS should be con
sidered for implementation.

III.2.49 Government awards to student teachers should be reviewed and possibly modified in view of
changing conditions in the country.

III.2.51 During the planning period 1976-81 an adequate programme of health, physical education and
recreation for all pupils should be established..

III.2.52 The current level of effort by the Ministry of Education with respect to the education of chil
dren with severe learning disabilities must be raised considerably during the period 1976-81.

111.2.53 The College of The Bahamas should provide Bahamian-trained teachers to work with learning
disabled children.

III.2.54 The Ministry of Education should prepare a policy statement concerning promotion and re
tardation in primary schools.
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IIL3 PROGRAMME SPECIFICATIONS: JUNIOR SECONDARY EDUCATION

IIL3.18 School and community projects suited to the age and capacity of junior secondary students
should be part of the junior secondary school programme.

IIL3.20 The Ministry of Education should initiate a systematic study concerning the characteristics,
needs and interests of the early adolescent in The Bahamas.

IIL3.21 The principal and teaching staff of each junior high school should have accurate information
about manpower needs and economic trends in the Commonwealth.

IIL3.22 The groundwork for student career selection should be laid in the junior secondary school
through helping students set reasonable career goals.

IIL3.23 Representatives from the entire vocational spectrum should be invited to the junior secondary
schools to discuss different vocational options.

IIL3.24 Junior high school students should be involved in some practical activity in the workaday world
of The Bahamas as part of their school programme.

III.3.25 A survey of possible community placements should be undertaken during 1976-77.

III.3.27 Basic literacy skills should be the priority in all junior secondary schools.

IIL3.27 All junior secondary school teachers should understand how !eadin~ is best taught in their
subject specialization.

III.3.29 Six subject areas should represent the common programme for each junior secondary school
student, viz., (1) COMMUNICATION STUDIES, (2) MATHEMATICS STUDIES, (3) SCIENCE
STUDIES, (4) APPLIED ARTS, (5) BAHAMIAN AND SOCIAL STUDIES, (6) PHYSICAL
AND HEALTH STUDIES.

III.3.30 The new junior secondary school programme should be introduced over a two-year period,
viz., 1977-78 and 1978-79.

IIL3.31 A concentrated effort in 1976-77 to design and mount a developmental reading programme for
junior high school students is imperative.

III.3.33 The junior secondary school programme should be organized according to a credit system.

III.3.35 Consideration should be given to a semester or trimester system in the junior secondary schools.

III.3.36 Practical "life" skills, viz., constructing simple household items, repairing things, gardening and
simple landscaping, etc. should be part of the junior secondary school programme.

IIL3.37 Consideration should be given to the use of paraprofessionals who have a skill or trade but do
not have a teaching certificate.

IIL3.38 All junior secondary school students should be required to achieve pass standing in a specified
number of vocational or practical courses before they are awarded the B.J.C.

IIL3.41 By 1981 the final marks of a candidate for the Bahamas Senior Certificate should be based on a
combination of school assessment (40%) and external national examinations (60%).
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III. 3.43 Junior secondary school teachers should receive expert assistance on the preparation of different
types of school examinations.

III.3.44 National standardized tests in English and Matematical Competencies should be prepared and
administered annually to students in the final year of junior secondary school.

III.3.45 Junior secondary school teachers should be prepared to teach a minimum of three subjects at
the junior secondary level.

III.3.46 By 1981 the admission requirements to the pre-service training programme for junior high school
teachers should include a Bahamas Senior Certificate plus a minimum of three years of post
secondary education which combines academic and professional studies.

III.3.47 The College of The Bahamas should design a new training programme for junior secondary school
teaching in consultation with principals of junior secondary schools.

III.3.48 The Methodology of Developmental Reading and Bahamian Studies should be compulsory subjects
for candidates in junior secondary teaching.

III.3.49 The Ministry of Education should devise a formula governing the staff:student ratio for junior
secondary schools at the beginning of the 1976-81 planning period.

III.3.49 The supply and training of teachers for practical subjects for junior and senior secondary schools
are matters of great moment.

III.3.53 A useful cumulative record system of educational progress should be devised in conjunction
with the installation of the new secondary school programme.

III.3.55 Regular planning sessions involving primary and junior high school principals should be scheduled
throughout the school year.

III.3.56 The inspecting system as applied to secondary schools should be interpreted to principals, heads
of departments, and teachers.

III.3.56 In-house training in evaluation and counselling for Ministry officers involved in the inspecting
system should be arranged.

III.3.57 A learning resources area should be installed in each junior secondary school.

III.3.58 During the planning period in-service training for junior secondary school teachers should relate
directly to the installation of the new junior secondary school programme.
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III, 3 PROGRAMME SPECIFICATIONS: SENIOR SECONDARY EDUCATION

III,3.72 Defining comprehensive secondary education in Bahamian terms is a paramount concern.

III,3.74 A planned approach to informing parents, teachers and students concerning new directions in
secondary education must be undertaken during 1976-81.

III.3.76 The senior secondary school programme should consit of (1) BASIC LEARNINGS (2) PRACTI
CAL STUDIES and (3) SUPPLEMENTARY STUDIES.

III,3.77 The senior secondary school programme should consist of compulsory and optional studies.

111.3.77 The compulsory programme for years one and two would be divided evenly between academic
and practical studies.

111.3.77 All students should earn a minimum of 16 course credits for graduation with a Bahamas Senior
Certificate.

III.3.77 Selected students may earn additional credits up to a maximum of 4 credits.

III,3.77 The summer vacation period should be used to provide instruction for those who failed to
achieve credit standing in one or more courses and for those who wish to extend their learning
in the same or another field.

111.3.77 A further period of senior secondary education beyond BSC might be necessary in some sub
jects to achieve a desirable level of mastery before employment or further study.

III.3.77 Admission to the various programmes at the College of The Bahamas should be based on the
student's complete performance profile during the five-years of secondary school and the scores
obtained on standardized tests in English and Mathematics.

111.3.80 The final mark in any subject for all students should be a composite mark from term assignments,
projects, student participation and final examinations.

111.3.8] The principal of the senior high school should be given the authority and responsibility to rec
ommend students for the senior certificate to the Ministry without external examinations.

III.3.82 All students should be administered a standardized test in English at the end of Grade Eleven.

II1.3.83 In addition to a numerical mark or letter grade indicating the student's final standing in each
course a list of specific content mastered during the course should also be provided for the
advisement of students, parents and succeeding teachers.

II1.3.84 The principals and department heads of junior and senior secondary schools should be kept
fully informed about manpower needs and developments in The Bahamas.

111.3.85 Periodic conferences on the theme: The Economy and the Schools, should be convened to
keep all high school teachers informed of the critical developments in the country.

III,3.86 Each senior high school should have an appointed Advisory Vocational Committee representing
various sectors of the community.

III,3.88 During 1976-77 the duties and responsibilities of guidance counsellors in the junior and senior
secondary schools should be re-defined.
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III.3.89 Every student should acquire a marketable skill as well as basic education in the senior secondary
schools.

III.3.90 By January 1977 the vocational profile of the secondary school programme should be decided
upon and the stages of implementing the vocational profile mapped out.

III.3.95 New curricula in science education must be based on the present and future needs of The Bahamas.

III.3.96 The Director of Education and the Principal of the College of the Bahamas should examine the
emerging programmes of the secondary and post-secondary levels and develop policies relating
to admission requirements and standards to the academic, vocational and professional programmes
offered at the College of the Bahamas.

III.3.99 Concentrated effort by the secondary school staff to involve a significant number of students in
work-study schemes is imperative.

III. 3.99 The Ministry of Education should appoint a Manager for Work-Study Programmes to work with
principals and guidance counsellors in implementing comprehensive work-study opportunities.

III.3.100 Senior secondary students should be allowed to earn a maximum of four credits toward the
national senior certificate for an approved programme of work-study.

III.3.102 The Teacher Education Division of the College of the Bahamas must assume the responsibility
of training teachers for junior and senior secondary school assignments of academic and practical
subjects.

III.3.103 Bahamian students returning to the country after degree studies abroad should be actively en
couraged to enter the teaching profession at the secondary school level and full and part-time
study programs leading to the award of a Bachelor of Education degree and teacher certification
should be made available through the College of The Bahamas.

III.3.104 Experienced craftsmen who have potential as well for communicating their skills effectively to
young people should be recruited and trained in an emergency summer programme for teachers
of practical subjects.

III.3.106 A sequence of activities for the identification, recruitment and placement of secondary school
teachers must be mapped out no later than September, 1976, for operation in Planning Year
One: 1976-77.

III.3.107 DEO's and principals of central high schools should be actively involved to ensure an appropriate
number of teachers in the different subject areas required in the Family Islands.

III.3.108 To facilitate the recruitment and placement of teachers during 1976-81 the Ministry of Education
should be given discretionary power of appointment to the teaching service without reference to
the Public Service Commission.

III.3.109 A professional development programme focussing on the teaching of reading, curriculum design,
testing and evaluation, the adolescent learner and Bahamian Studies should be provided for
secondary school teachers.

III.3.110 The Ministry of Education in co-operation with the Bahamas Teachers Union should examine
the possibility of formally recognizing those teachers who complete successfully a specified num
ber of hours in professional development activities.
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IIL3.U1 The ADE (Supervisory) and ADE (Secondary) should formulate a clear set of objectives for the
inspecting system as applied to secondary schools.

IIL3.U3 The Co-ordinator of the Learning Resources Unit should develop a prototype of a learning
resource area for senior secondary schools in consultation with principals and department heads.

IIL3.115 During 1976-77 a Community Involvement Plan should be drawn up, a specially appointed
Ministerial committee of educators and citizens to recommend ways and means of encouraging
the development of community schools.
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IliA

I11.4.23

IIIA.25
.,;..

I11.4.26

I11.4.29

111.4.38

IIIAA3

I11.4A4

III.4045

I11.4A6

POST SECONDARY EDUCATION

The College of the Bahamas should prepare and announce a calendar of events, open to the
public, which will advance the intellectual, social and cultural life of all Bahamians.

The College should gather and preserve aspects of Bahamian collective experience through sys
tematic inquiry and codification.

The College should establish a Centre for Bahamian Studies.

The College should establish a Centre for Research and Development which would be available
to the public and private sectors of the country.

The Bahamas Government and the College should review the concept of the College itself and
its relationship to the Ministry of Education and other post-secondary institutions in The Baha
Jllas and elsewhere.

The College should introduce a Foundation Studies programme for all students entering the
College.

The staff of the College and the Secondary schools should meet regularly to ensure the articula
tion of the secondary and College programmes.

The College and the secondary schools should plan an effective orientation scheme for students
expecting to enroll in the College.

To improve the quality at primary and secondary education during the period 1976-81, the
College should:

(1) emphasize the training of secondary school teachers;

(2) train specialists for primary schools and pre-schools;

(3) train librarians for Learning Resources Centres;

(4) assist in the implementation of the new primary and secondary school.curricula.

111.4047 The Central Planning Unit and the Ministry Planning Division should keep the College fully
informed about manpower policy and manpower requirements as well as economic developments
in the country.

II1AA9 The College should expand its science and technological studies in accordance with changing
needs in the country during the next five year period.

11104.50 The College should plan a staff development programme with specific reference to the objectives
at the College's own development.

I11.4.51 The College should emphasize in-house staff development activities and exchange arrangements
with other post-secondary institutions.

111.4.55 The College should incorporate into its programme a Work-study component for all students.
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III.5 CONTINUING EDUCATION

III.5.9 The College of The Bahamas is the logical centre for the development of continuing education
throughout the Commonwealth.

III.5.12 In its activities in continuing the College must go to where the people are in their own communi
ties.

III.5.13 A Co-ordinator of Continuing Education, based in the College, should be appointed to plan and
implement a comprehensive programme.

III.5.13 A national advisory council on continuing education should be assembled to provide a broad
perspective on the needs of continuing education throughout the Commonwealth.

III.5.14 Courses and experiences designed to respond affirmatively to the different life styles and learning
needs of all Bahamians should be offered at convenient times and places throughout the country.

III.5.16 Centres for teaching speech, reading and writing to mature students should be established in 1976
at strategic sites throughout the country.

III.5.19 The principals and school committees should begin to explore ways and means of realizing the
full potential of community schools.

III.5.21 The College of The Bahamas in co-operation with the Ministry of Education and other relevant
Ministries should make provision for training schemes in community leadership and community
education.

III.5.22 Instructors involved in the continuing education programme should undergo a training period in
androgogy.
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